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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Child Development (CHDV)
	FirstName: Child Development
	FirstName: Social and Behavioral Sciences
	FirstName: 4
	FirstName: 12-15
	FirstName: ADA position currently vacant- waiting for replacement for retirement
	FirstName: none
	FirstName: The Child Development Department at Palomar College is dedicated to providing a wide variety of courses related to child development and early childhood education, focusing on children ages birth to eight. We are committed to teaching our students evidence-based, developmentally appropriate practices enabling them to provide respectful, child-directed care and education to the children they work with. We are focused on instilling respect for children and their developmental needs and stages, while expecting best practices in early care and education. We are a department with an eclectic array of expertise and backgrounds, all joining together in our universal belief in the importance of respectful, responsive, and reciprocal relationships as a means to understanding and supporting the development of young children.
	FirstName: Certificates of Proficiency:Assistant TeacherSchool Age AssistantCertificates of Achievement/A.S. Degree:Preschool TeacherInfant/Toddler TeacherEarly Inclusion TeacherEarly Childhood AdministrationChild and Family ServicesAS-T (Associate of Science for Transfer):Early Childhood Education
	FirstName: Our enrollment has mainly remained steady around 1500 over the past 5 years, with the exception of a dip seen in the 2015/16 school year. This enrollment dip was seen throughout the college, not just in our department. We know that our enrollment has dropped from high levels around 2009- as the economy has improved, fewer students are taking our courses. However, we expect a slight increase in enrollment to be reflected in the 2016/17 school year and moving forward.  This is expected due to the political climate in the U.S., as well as increased partnerships with neighboring schools (both CSUSM and Dual Enrollment), community employers and organizations, and our desire to grow our international student program.
	FirstName: We have spent time reflecting on our course level enrollment during scheduling discussions with our dean. Not all of our dips in enrollment in individual courses are easily explained. We do know that our program attracts a high number of non-traditional students- for example, we have a high percentage of students who are parents, and a high percentage of students who work full or part-time in the field. These students are more likely to drop classes when life events or scheduling get in the way. When surveying students in our CHDV 100 courses who dropped the class between start of classes and census date, a  percentage of them had been advised to drop their CHDV course by their counselor. While anecdotal, and perhaps not statistically significant, this data troubles us. We did not schedule CHDV 180 and CHDV 190 during the 2016/17 school year, partially in response to the need for cuts and because we perceived that those classes were less needed by students. However, due to demand and requests from employers, we plan to offer them again in 2017/18. We also have either not offered or had to cancel CHDV 174 regularly- this and the CHDV 108 (both are 1 unit classes) are important in terms of content, but are less in demand by students. At this time, we still plan on attempting to rotate those courses back in when possible, although in the future, we may need to look at reducing the number of small unit electives we offer. We do a decent job of being thoughtful about course rotation when scheduling. 
	FirstName: We have a large number of individual courses, and 4 full-time faculty members, 3 of whom have been on varying levels of release time. We have mainly part-timers staffing our largest classes, which negatively impacts our WSCH/FTEF. 
	FirstName: Our WSCH/FTEF has increased over the past 3 years, but is still below 525. Other than getting all 4 full-timers to teach only CHDV 100 sections that are full at 42, at this time there is not much we can do to improve this beyond the work we are already doing, such as scheduling in conjunction with our community partners, and exploring creative methods of scheduling.
	FirstName: The biggest challenge we face is the fact that our full-time faculty are not all able to teach full loads due to other campus responsibilities. We are currently trying to increase our part-time faculty ranks in order to offset the 2 FT faculty who will be on sabbatical in the 2017/18 school year. 
	FirstName: We see a dip in success rate over the past 3 years for distance education students- this is presumed to be a result of more recent increased departmental focus on rigor in DE classes. The difference in success rates seen between our San Marcos and Escondido sites are presumed to be a result of the higher percentage of ELL (English Language Learners) who take our courses at Escondido. Our overall success rate has remained steady. We are committed to holding students to a high standard for performance, writing, and work, and this has been a focus of the department over the past 10 years.
	FirstName: Our department has a disproportionate number of female students- we have very few male CHDV majors, and most male students who take our courses are GE students in CHDV 100 and CHDV 115. For that reason, the success rates of male students is less than that of females- however that is not seen to be a reflection on gender, but rather that non-majors tend to have less investment in their success in our courses. Since most of our majors are female, their success rate is higher.
	FirstName: As expected, older students tend to be more successful. However, during the 2015/16 school year, the success rates for 20-24 year olds were the highest. This is thought to be a result of our very successful CHDV 99- Preparation for CHDV Majors course.
	FirstName: No clear trends or patterns related to ethnicity and success rates are seen.
	FirstName: We had an increase in former foster youth (although still less than 20 students) over the past 3 years, and no veteran students the past year. Due to the low numbers of students from special populations enrolled in our programs, it is difficult to plan interventions or special programs.
	FirstName: Our face to face classes have a higher success rate than our distance education offerings. Our understanding is that that is common across disciplines. Full-time and part-time students show equivalent success rates. And first-time transfer students have the highest success rate among students by student status. This likely reflects the focus on transfer level English and Math that those students work towards.
	FirstName: 70.00
	FirstName: We have been consistently just under 70% success rate for the past several years (a dip from 2009-2011, when we saw a large number of students with bachelors degrees and higher who returned to take ECE coursework for new job opportunities when the economy tanked). We would like to work towards maintaining our high standards, while meeting the college's institutional standard. We continue to feel that our CHDV 99 course, our Student Success Guide, and our department orientations are important factors influencing student success.
	FirstName: We would like to see more completions. We have a certain number of students who complete all coursework for a certificate (or degree) with the exception of the lab-based/practicum coursework. This has been true for years. Students often report to us that they were either intimidated by the lab courses, or were unable or unwilling to get the time off work to do lab placements. Due to the nature of our field, lab placements are during working hours. We have worked to restructure our practicum coursework to be more easily managed in terms of hours per week (splitting 6 hours weekly of lab time into two semesters with 3 hours per week). With an absence of quality evening or weekend ECE programs for lab placement, we do not foresee that we will be able to offer lab placements outside of regular business hours M-F. This will continue to be a hindrance for some students, but we have few options. We have also worked on building partnerships with community employers in order to help foster employer-supported enrollment in our courses, and continue to build relationships with local ECE administrators, in the hopes that they will be supportive of their employees taking the time to complete their degree or certificate, and see the value in having a more highly educated workforce. While some colleges have seen enrollment success by putting their practicums and observation courses online or letting students complete the practicum at their worksite, we are unwilling at this time to compromise our pedagogical belief in the value of our practicum coursework. We do anticipate that we will see an increased number of completions once the AA-T in Child and Adolescent Development (a direct pipeline to CSUSM) degree is in place (estimated Fall 2018).
	FirstName: Please see response on previous question.
	FirstName: There is predicted to be a steady availability of jobs in our field. ECE is one of the top 10 fastest-growing occupations in CA for the next years.
	FirstName: We have had great success with our CHDV 99 (Preparation for CHDV Majors) course which matches each incoming major with a full-time faculty member for advising. We maintain an online job board, as well as post job flyers in our classrooms. We have helped host ECE job fairs. We also feel that our coursework is designed to produce the highest-caliber early childhood educators. Students who complete our program are well prepared for work, and are desirable candidates for employment.
	FirstName: n/a
	FirstName: We hold biannual advisory meetings. The most recent was held in December 2016. We heard from employers in the field about the need for classes offered in the evenings and weekends, as well as the desire for students to not have to come to campus and pay for parking to complete courses. We also communicated our desire to assist in Child Development Permit advising for local employees. The upcoming changes to the Child Development Permit matrix were also discussed at great length, focusing on the potential ramifications for employers and employees in ECE, especially in state-funded programs. Since our program provides the main source of Permit advising and preparation, we will be affected by these changes, and will continue to need to work with our community partners on logistics and advising.
	FirstName: State legislation continually changes and impacts our field. For example, changes to vaccination requirements for employees, mandated reporting guidelines, and other legislative and budget guidelines continually change and then require our attention to implement at the ECELS as well as integrate into our courses for employee preparation. We are involved in statewide groups that advise the Chancellor's Office and governor on needs and impacts in our field, but the flow of new information is often daunting and requires extensive preparation and continuing education on the part of our faculty.
	FirstName: For the past three years, we have conducted discussions on the SLO assessment results twice a year at our semester department meetings.  In 2016, the child development department assessed 36 SLOs.  CHDV 100 and CHDV 115, the two core courses, were assessed in both the spring and fall.  The CHDV 100 SLOs looked at theoretical frameworks and contextual analysis. These SLOs examined the comprehension of developmental theories and the ability to relate the political, historical, cultural and economic contexts on varying developmental stages.  In CHDV 115, the SLOs were self-reflection and impacts of factors on children. These SLOs look at the students’ abilities to analyze how their own values and life experiences impact their relationships and goals and how contexts impact children’s development.  Additionally, in the fall of 2016, in all of the curriculum courses:  CHDV 125, 130, 135, 140 and 185 examined lesson plan implementation.  After reviewing the assessment results, our department has chosen new texts for our courses, held workshops on online learning, introduced the use of web books, and presented best practices in teaching to increase retention.  For example, as a result of the instructor reflections of the Student Learning Outcome results, one of the workshops conducted focused on engaging the online learners.  Rita-Marie Conrad, a renowned author and scholar of online teaching practices, introduced andragogical approaches for online teaching and this scholar guided the part-time and full-time instructors through the use of two textbooks: “The Online Teaching Survival Guide” and “Continuing to Engage the Online Learner."This workshop gave our child development faculty additional tools to enhance the online community and increase retention.  As another example, during the reflection of our Student Learning Outcome results, our department has seen an increase in retention in the courses that offer Service Learning.  With this knowledge, more of our instructors are incorporating Service Learning in their courses.
	FirstName: Currently, the instructors are given the list of courses and SLOs that will be assessed during the semester.  After the instructors have conducted the assessments, they fill out an online form with the data.  The quantitative data includes:  Number of students at census, number of students assessed and the percentages of those who pass and do not pass the assessment.  The qualitative data is gathered from the following prompts:  Informing Classroom Practices: 1) Please respond to the following prompt--The assessment revealed... (Address what YOU learned as a result of this assessment. For example--Did it adequately assess your students' learning? What areas are lacking? Where are the students sufficient? What practices are working/not working?); 2) Informing Classroom Practices: Please respond to the following prompt--For future classes, I will... (Address what action plan you may take as a result of the information received during this assessment cycle. You can also address any instructional needs.). The instructors in our department are very thorough in the compilation of data.  As a result there is substantial quantitative and qualitative data, which is then compiled for further discussions.  We review the SLOs every semester and we continually update these assessments and methods to meet our department needs.  Our consistent review and reflective practices keep our department up-to-date on our program and curricular needs. In 2016, the assessment reflections revealed that our students need more support in online learning, are increasingly truant, are able to actively implement lesson plans, and are more likely to complete the courses that have service learning as a requirement.  
	FirstName: The program SLOs do attempt to represent the depth of learning appropriate to our programs because there are Program SLOs that are aligned with numerous courses—our core courses: CHDV 100 and CHDV 115 and in our capstone courses: CHDV 201 and 202, 203, and 204.  At this point, we are going to chart our program goals to be sure that we have adequate program goals.  This is an ongoing challenge to measure our program effectiveness and we are working hard to make sure our programs are meeting our students’ needs for the workplace and transfer.
	FirstName: Since our last PRP, we have restructured our Child and Family Services degree to better reflect the needs of students interested in going into this area of our field. We have also developed a new practicum specifically for those students (CHDV 205) to provide internship placement in lieu of classroom student teaching. These changes will take effect Fall 2017. We are not planning on deactivating any programs at this time, but continue to watch the School Age Assistant certificate for possible deactivation at a later date. For now, it is still in demand, and we are one of the few schools offering this certificate. Each of our certificates is structured to provide an excess of preparation, beyond the bare minimum required for employment. We pride ourselves on being mindful of the realities of the profession we prepare students for, while holding high expectations for the standard of care we want our graduates to provide to children.
	FirstName: This is a strength of our department. We continually reflect on our program structures, and NEVER roll over scheduling. We rotate course offerings between day/evening and locations semester to semester. We most recently have discussed whether offering our CHDV 201 (practicum) in both fall and spring would best serve our students. Currently, CHDV 201 is offered in fall, with the second practicum (CHDV 202/203/204) offered in spring. Each fall there are some students who are unable to get into CHDV 201 due to limited placements. By offering CHDV 201 in both fall and spring (and continuing to offer CHDV 202/203/204 in spring) we may be able to best ensure that students get through our program in a timely manner, while still meeting the needs of non-native students (students from outside Palomar who come just to take practicum) who take CHDV 201 to meet Child Development Permit state requirements for supervised field experience hours. Discussions continue.
	FirstName: To this point, this has not been necessary. However, we will be pursuing conversations with the Psychology department, as our new AA-T in Child and Adolescent Development requires three popular PSYC classes. We have also had conversations with EME/EMT and Nursing about possible partnerships and ways we could assist with pediatric content in their courses that is related to development.
	FirstName: Good communication, high levels of ambition, willingness to be creative, eagerness to connect with community
	FirstName: Lack of time to implement all of our ideas, spreading our FT faculty too thin among all different projects as well as campus roles
	FirstName: Upcoming international student program (partnerships with China), ECELS stability, continued community partnerships
	FirstName: Increased administrative focus and emphasis on data (success rate/completions/enrollment)
	FirstName: Our goals directly align with our mission to provide excellent workforce preparation.
	FirstName: Goal 1:  Implement instructional strategies that strengthen and connect teaching and learning across the college.Objective 1.3:  Using the results and discussions of the Institutional Learning Outcomes assessment project on Intercultural Competency, identify strategies, including professional development opportunities, to strengthen and promote cultural fluency across the college.Goal 2 : Strengthen efforts to improve outreach, persistence, and student success.Objective 2.1: Identify and implement targeted recruitment strategies for college programs.  Objective 2.2:  Establish clear educational pathways with integrated student support services.  Objective 5.3:  Strengthen existing relationships (such as STEM scholars and concurrent enrollment) and establish new relationships with local high schools and universities through partnerships and programs that facilitate access and seamless transfer.   
	FirstName: Mission Statement: Well crafted mission statement. Offers diverse course, hands-on learning, basic skills, and engages the community. Section 1: Clearly demonstrates an understanding of the enrollment numbers. The college is down as a whole, but plans are being implemented to increase enrollment. In addition, uses excellent scheduling strategies to maximize enrollment while running an efficient program. Offers creative scheduling through rotations while being aware of student and employer demand.Section 4: Excellent work engaging community employers and other partners to, "help foster employer-supported enrollment." Section 5: Great to see partnership engagement to meet the demands and needs of the community. As one of the fastest growing occupations there will clearly be a need to meet the needs of the community and employer based support. One way to learn about these demands is through advisory meetings. Section 6: Keeping up with changes in legislation can be very daunting and demanding, but clearly faculty involvement through statewide groups is necessary to provide appropriate feedback to the Chancellor's Office. This extra effort shows the dedication of faculty in CHDV.Section 7: The work CHDV does in SLO assessment is outstanding. SLOs are assessed consistently and service learning has shown to be an effective retention strategy. In addition, there are clear strategies in place to meet the scheduling demands of the program. Program planning accurately reflects the strengths, challenges, goals, and threats outlined in this PRP.
	FirstName: Section 1, Q3: Doing an excellent job with reflecting on creative scheduling and community partners, but also continue to find other ways to improve efficiency.Section 2: The relationship between DE courses and success rates is not an isolated challenge. Continue efforts and creative methods to improve success rates. Also, consider strategies to improve outreach to special populations. Are there controllable barriers that marginalize special populations and limit equal participation?Section 3: What strategies are currently in place or can be implemented to increase success to meet the 70 percent goal? What evidence or data shows the effectiveness of CHDC 99? Can the strategies be used to increase the overall success rate of the program?
	FirstName: see #7
	FirstName: see #7
	FirstName: .      I love your mission statement- its great!!2.      Great summary in B13.      Very thoughtful discussion in B2 as well- you do more than a decent job   -- one BIG project I have discussed with Diane is I’d love to chat this summer about the possibility of looking at hourly child care at the college—not done in the center (necessarily) but seeing if we could pull that off in a way that doesn’t interfere with our lab school program enrollments and could provide child care for students who are here part-time for one class T/Th etc.  I know it’s a HUGE project with a lot of barriers but would love to chat this summer about it I think it could help students in a meaningful way and with enrollment issues in general.  4.      You are a model department for meeting students’ needs, working with college and statewide demands and being PROACTIVE in creating partnerships and doing the work we need to do to grow our program- I am so appreciative of this as it isn’t as widespread as I’d like (working on it )5.      Great discussion of success rates and DE – I’m working with Travis to get folks to discuss this in general and to discuss the strategies we need to move this forward and make improvements- I’m hoping the support from our Instructional Designer will help somewhat in that regard6.      I know we are looking at more opportunities for lab classes but would love to brainstorm ways of helping students with that piece since it seems to be a legitimate barrier to success rates- hourly child care could help this also 7.      I completely agree- the partnerships will be a huge help as we find more opportunities etc. I’m very excited about this (it’s kinda my thing )8.      CHDV 99 is a model for the campus- I always use this example and wish we had more opportunity to do this kind of course for noncredit in particular9.      In the SLO section is it possible to give a bit more detail on what you actually look at? That may be hard because you have so many!!!!  But maybe just 2-3 sentences as what you looked at more recently- right now this is a bit vague and doesn’t reflect the rigor you put into this- again it doesn’t have to be super detailed- just something like this year we looked at X, Y, Z and found that overall etc. Same with assessment section- again not tons of detail just what is it that is being examined etc?10.   I agree scheduling is a strength!!11.   Goals are great and reflect the overall narrative
	Cell1: Jenny Fererro
	Cell1: Laurel Anderson
	Cell1: Diane Studinka
	Cell1: Increase enrollment.
	Cell1: Increase presence in community.
	Cell1: Develop parent-child programs through ECELS.
	Cell2: Department Chair, Associate Professor- CHDV
	Cell2: Associate Professor- CHDV
	Cell2: Professor- CHDV
	Cell2: Pursue partnerships with Ma'anshaan Teachers College in China- bring cohort of students to complete our AS-T program. 
	Cell2: This project is already underway and has strong administrative and district support.
	Cell2: MOU signed Spring 2017, development of cohort and possible faculty visits during 2017/18, students arrive no earlier than 2018.
	Cell2: Increased income to district in terms of international student tuition, opportunities for cross-cultural exchange, enrichment of existing programs, partnerships with CSU campuses, development of an international student program model.
	Cell2: Increase presence in community (on-going)
	Cell2: Continue to partner with community agencies for scheduling of courses at off-site locations, offer permit advising and PD at worksites, connect with local HS programs.
	Cell2: In progress.
	Cell2: Increased enrollment in CHDV programs.
	Cell2: Examine placement options for lab placement courses.
	Cell2: Release time for Mentor Teacher Coordinator (through Strong Workforce funds)
	Cell2: 2017/2018 school year
	Cell2: increase number of placements by at least 4.
	: 
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