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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Botany
	FirstName: Life Sciences
	FirstName: MNHS
	FirstName: 1
	FirstName: 0
	FirstName: Karen Buehler, ADASteve King, ISA
	FirstName: Student hourly
	FirstName: Our goal is to provide students with a basic foundation in the knowledge of photosynthesizing organisms and science as a discipline as part of the general education for transfer to a university.  We aim to give students a scientific perspective in their lives and an appreciation of the diversity and complexity of living things around them.  With this knowledge we hope they will be better stewards of the planet, critical thinkers and better decision makers.  
	FirstName: None offered, please see biology.
	FirstName: Our enrollment has stayed the same over the past 5 years.  We offer only one section of Botany each semester.
	FirstName: The one section fills consistently at 105% average enrollment at census.  We had to deactivate a couple of courses because we no longer have the faculty to teach the courses.
	FirstName: We often offer a double lecture section (60) with an associated lab of 30.  
	FirstName: N/A
	FirstName: This course is taught by a full time faculty member.
	FirstName: Our success rate has remained relatively consistent (64% average over the past 5 years).  However some of the data provided is incomplete (the data suggests there were no women in my class 2 years ago and I know this is not accurate) so I am not confident in the numbers I am analyzing.     
	FirstName: The numbers provided for this analysis were not complete.  Additionally, this is one section of one course and a better analysis of our biology discipline is more useful.
	FirstName: There is only one section of this class offered each semester.
	FirstName: 70.00
	FirstName: We feel that 70% is a reasonable success rate based on the college institutional standard.
	FirstName: N/A
	FirstName: N/A
	FirstName: Student learning outcomes continue to be evaluated.  The most recent Student Learning Outcome addressing inheritance and patterns in genetics has been assessed with a 71% success rate which is acceptable.  SLOs continue to be addressed in this course.  There is only a single section of this course and thus no other instructors to discuss the SLOAC with however, the SLOs are in line with department level SLOs and thus conversations with department members have been helpful in refining our assessments to reflect the nature of our SLO goals.  This is particularly true with regard to the scientific methods that is being assessed in our non-major's biology course.  Student success with regard to the course SLO is satisfactory with 78% of the students mastering the concept.  However, the department as a whole agrees that more exposure to the concept will solidify the concept of science as a process with our students and are adjusting curriculum to meet this need.
	FirstName: A set of multiple questions on an exam is used to assess the success of the student learning outcome
	FirstName: Our program SLO’s represent the broad knowledge and learning that we expect from our students in the biology programs.  They provide a broad overview of the basic knowledge that students in the programs will need to succeed in this field in their next step (Academic or Professional training).     
	FirstName: N/A
	FirstName: N/A
	FirstName: N/A
	FirstName: Section 1: Enrollment is steady, despite the lower overall college enrollment rates. This course is filled at 105% at census. Section 7: SLOs are continuously assessed. The most recent assessment resulted in a 71 percent success rate.
	FirstName: Perhaps updated with Biology data where noted. Section 2: Update data to include demographic variables (Age, Ethnicity, etc.).  When sample size drops below 10, the data will read "N/A".  Perhaps reflect on data that is available.Section 3: What explain the low success rate? What can be done to increase success rates (64% vs. 70% for the college as a whole)?
	FirstName: Section 1: Please provide details about which courses were deactivated.  Should these courses be reactivated?  Is there an effort to hire faculty to teach these courses? Also, are there any challenges related to instructional staff resources?Section 2:  When sample size drops below 10 the data will read "N/A".  Could this explain the issue with the data? Suggestion is to update with available data for special populations.
	FirstName: see #7
	FirstName: see #7
	FirstName: VPI feedback1. I think in the mission I would start with a more general statement and move into photosynthesis etc. here is an example from another college (in a related area):The Foothill College Environmental Horticulture & Design Program provides a quality, comprehensive core curriculum taught by many of the best instructors in the Bay Area. Our faculty emphasize instruction with a hands-on approach based in both theoretical and practical knowledge. Additional Contact InformationIf you have questions regarding course requirements, you may contact: • David Sauter, Program Director (650) 949-7427• Dan Svenson, Horticulture Faculty (650) 949-7402• BH Division office, (650) 949-7249• Environmental Horticulture & Design Job Posting Board• Foothill CollegeMain Campus Phone Number: (650) 949-7777• Mailing address:Environmental Horticulture & Design Foothill College 12345 El Monte Road Los Altos Hills, CA 94022While enrolled in the Horticulture Program, you’ll learn to combine principles of environmental design, construction and maintenance practices for urban, rural and natural landscapes. You will also learn about the range of business services and manufacturing industries supporting the environmental horticulture or ‘‘green’’ industry.At Foothill, you can earn an Associate in Science degree, Career Certificate or core Skills Certificate in Environmental Horticulture & Design. In addition to core classes, our flexible program is designed with over 35 elective courses which allow students to focus their career training in a variety of specializations. This system also enables us to offer special interest and professional growth classes to landscape professionals and homeowners. To meet students varied schedules, both day and evening classes are scheduled.Whether you are training for a new career, currently a landscape professional, or simply a homeowner looking for information on what nutrients to use for your plants, we have classes geared fit to your needs. If I can be of any assistance in your quest for knowledge, don't hesitate to call me at (650) 949-7402 or email me at svensondaniel@foothill.edu.2)  Provide data for #1 and reflection on enrollment3) What courses were deactivated? 4)  Reflection on success rates? Why under the average?  Challenging courses? What could assist?5) See notes on demographic differences and explanation6) No qual info7) SLO #1 is really useful- thank you- it’s better than most I have seen!!!8) SLO #2 and #3 are very brief9) There are no strengths, goals etc.This is incomplete and not comprehensive- perhaps re-doing (esp. as you have changed name and combined) will make more sense next year.Cheers,
	Cell1: Beth Pearson
	Cell1: Please refer to the Biology PRP for goals and planning.
	Cell2: Department Chair
	: 
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