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COMPREHENSIVE INSTRUCTIONAL PROGRAM REVIEW TEMPLATE for 2016-2017
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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Business Management (BMGT)
	FirstName: Business Administration
	FirstName: AMBCS
	FirstName: 2
	FirstName: 30+
	FirstName: Lucy Aguilar, ADA, 100%
Lourdes Runk, Instructional Support Assistant II, 100%
	FirstName: None
	FirstName: The mission of the Business Administration Department at Palomar College is to prepare students for success in business and business-related studies, so that they may transfer to a 4-year college in business and business related degrees, as well as pursue vocational business and business related education for career placement and advancement. Our students can earn Associate in Arts (AA), Associate in Science (AS), and Associate in Science in Business Administration for Transfer (AS-T) degrees, as well as Certificates of Achievement (CA) and Certificates of Proficiency (CP) in the following academic programs:

    Accounting
    Business (General)
    Business Management
    International Business
    Legal Studies
    Real Estate

	FirstName: The Business Management program in the Business Administration Department at Palomar College offers the following program of study:

Business Management (AS | CA): This program includes a selection of courses that provides academic preparation to individuals who are seeking employment, or are currently employed, within the management structure of business.




	FirstName: 
Our enrollment in BMGT 2011-12 was at a high of 575, but decreased over the next several years and in 2015-16 the enrollment had dropped to 446.  

Factors:

Enrollment overall at the college has decreased.  

Online delivery at other competing institutions has most likely impacted our enrollments.  

Other factors impacting this decreasing enrollment trend  may be competing degrees within the department (University Studies degree in Business and also the General Business degree), and too many electives.  

However, we feel that with the increased funding for - and focus on - Small Business Management and Entrepreneurship, that by adding these courses to the degree and by decreasing the electives to approximately three-five  classes in one or two areas of emphases, that we can increase enrollment.  Finally, bringing a Project Management Industry Certification non-credit program on board by fall 2018, will create a pathway to Business Management.
	FirstName: No courses should be deactivated, but electives need to be very streamlined and key courses need to added that reflect changes in Business.  They are BMGT 105, Small Business Management, and BMGT 138, Small Business Entrepreneurship.  Target date for approval is Fall 18.
	FirstName: The development of the  Transfer Model Curriculum degree most likely is responsible for some of the decrease in enrollment in Business Management.  It is a competing degree.  The campus is also addressing another competing degree, which is the University Studies Business degree.  With the explicit "Business" title in the University Studies degree it is in direct competition with the Business Management degree.  
Also, occupancy of our classrooms in the Bus Dept physical space is 40 and 32, while negotiated cap is 42 for many of the courses in BMGT.  

However, I feel that the most important factor affecting success with this degree is the program design itself.  
In response to industry initiatives and industry focus, AND to stop dilution of course offerings through too many electives, AND to create a pathway of Certificate of Achievement that lead to Business Management, we are doing the following:

Action items: 

1) the degree needs to be streamlined by reducing electives (Fall 18 launch); BMGT 105 and BMGT 138 should be added  as there is tremendous focus now on small business entrepreneurship from academia and the workplace; funding is available, new positions have been added in the form of a sector navigator, we have launched the Small Business Entrepreneurship class for approval fall 17 and will add that to the BMGT degree for approval fall 18; 3) University Studies Business is being addressed; 4) we are bringing a Project Management Industry Certification non-credit Program on board by fall 2018 and this will also be a pathway to Business Management.

	FirstName: In sum, we feel that with the increased funding for and focus on Small Business Management and Entrepreneurship, that by adding this course to the degree; also by decreasing the electives to 2-3 core classes in one area of emphasis, and perhaps eliminating or rewriting the University Studies Business degree, that we can once again, increase enrollment in Business Management.  
	FirstName: The percentage of total BMGT FTEF taught by PT faculty has decreased over a 5 year period, moving from 94.74% in 2010-11 to 73.68% in 2015-16.  It was consistently in the 90-100% range from 2010 through 2015, just recently moving to 74% in 2014-16.  Ownership and shepherding of programs is key to their success and it is difficult when the overall departmental ratio of FT to PT faculty is 90% to 10% for a department with six unique disciplines and 120+ individual sections and 51 unique courses.  We need to hire two or three more General Business FT faculty in the next few years to assist with the heavy workload for our current FT faculty, and assign one strong FT faculty member to Business Management, to shepherd the aforementioned changes.
	FirstName: Overall, the BMGT success rates are approximately 10 percentage points below the college wide success rates in each of the three categories.  We do feel however, that given significant the afore-discussed curriculum changes, that we will improve success rates.
Of note is that online education shows more success than the day classes and is mostly consistent with the higher success rates of evening classes, excepting the 2015-16 academic year.

The least successful are the day students at an approximate 55% average.

• Day  56-59% (71-74%, college-wide)
• DE  53-71% (63-68%, college-wide)
• Evening  62-66% (73-76% college-wide)

• Day Narrative: Over the five year period, daytime classes have been consistent in the 56-59% range, excepting 46% in 2012-13. 
 Evening classes have been more successful, ranging in the 62-66% for the five year range, but increasing to 75.8% in 2015-16.  A nice improvement.  
• DE Narrative. Online course success rates have varied more, from year to year, respectively, at 53%, 71.4%, 66.2%, 61.3% and dropping to 55.8% in 2015-16.  
• Evening Narrative:  Evening classes were the most successful in the range of 62-66%.


By location there is not a significant difference in success rates between Camp Pendleton and San Marcos within the BMGT discipline, but compared to the college-wide data, our Business numbers at CP are 9 percentage points lower than the college number with San Marcos closing in on the 71-73% college-wide number by approx. 5 percentage points at 68% on the high end.

• Camp Pendleton 56-70%* (79-82% College-wide)
• Escondido No data  (67-73%, College-wide)
• San Marcos 57-68% (71-73%, College-wide)

*No data for years 2011-12, 2013-14, and 2014-15


	FirstName: 66-70% Females
52-58% Males
There seems to be a significant difference with males not achieving the success rates of females in Business Management.  This will be shared at department meetings and with faculty teaching this class and we will create a focus group to address this issue.
	FirstName:  Success Rate :   
  
19 And Under:  57.0% 45.6%, 47.4%, 50.6%, 58.6%
20 To 24:  58.7%, 59.2%, 58.8%, 63.0%, 58.0%
25 To 49: 67.3%, 64.5%, 62.8%, 65.6%, 65.3%

With an average ten percentage point difference in the age group 25 to 49, compared to the youngest group, we can see that the older the student, the higher the success.  Older evening students are typically people with more life experience, better study habits, and are often students with work experience, so they can relate to the topics in the class.  A focus group will address this issue and strategize and apply interventions.  Summer boot camps for BMGT students may be advisable.  
	FirstName:  Success Rate:    

African American:  0.0%, 40.0%, 0.0%, 0.0%, 0.0%
Hispanic:  53.8%, 49.5%, 53.5%, 53.7%, 63.5%
Multi-Ethnicity:  60.0%, 43.2%, 59.6%, 64.3%, 47.5%
White:  65.8%, 63.8%, 64.8%, 65.0%, 67.9%

Success rates are highest among Whites by about 10-12 percentage points when compared to Hispanics across the first four years; however, it is good to see the increased Hispanic success rate from 2014-15   53.7% to 2015-16    63.5%.  

It is notable that there were only 10 African American students in the Business Management Program in one year, 2012-13 and 0 in all other years.  This should be addressed as well at a department level.  Targeted marketing could be developed to reach this population of students.  

Multi-ethnic stats range from 43 to 64%, a success rate that is lower on average than the discipline average.  Our participation in the Student Equity Plan should assist the department.  http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf 


 
	FirstName: No foster youth for Business

First timer Success Rates are 57-62% across a five years period, not unlike the discipline average.
Economically disadvantaged success rates are 58-62% for the five year period, a five percentage points below the discipline average.  Our participation in the student equity plan should help us increase numbers for these populations.  http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf  


	FirstName: 70.00
	FirstName: Our standard is set at the institutional rate of 70%.  
	FirstName:  Yr.            2011-12, 2012-13, 2013-14, 2014-15, 2015-16

  AS           5                4               8               7                6
 Cert           4                4              10             10              6
 Total            9                8              18             17             12

We would like to grow the program and hope to do so by implementing the changes addressed at the beginning of PRP, in the narrative.  These numbers are in line though with the past performance of the program.

	FirstName: See above. 
	FirstName: There will be an annual 1.6 percent change in Management occupations in San Diego County for the next three years.  According to the EDD LMI Data 2016, the estimated employment in management occupations in 2014 was 100,840, compared to 117,260 positions projected for 2024.  This represents a 16.3% increase over this ten-year period, or a 4.8% over a three-year period.

	FirstName: Internship and job data is sent to  2,400 business students on a weekly/monthly basis.  Faculty mentoring is practiced.  Referral to BUS 173, Job Search; Career Center information is shared.  Business Club created in 2016, is active; infused Business Coaches via Sector Navigators into the program (Small Business Sector Navigator); encourage students to take our QuickBooks and MSOffice courses and certifications to prepare for the digital information literacy aspect of their careers. Offer free vouchers for certification testing and we are a testing center in MD335.  We track this and show several hundred in house students and public test takers yearly.  Our students get free vouchers for software exams; expanding that certification preparation and testing with our new Project Management certificate and degree; we also advertise the MIS degree with CSIT jointly and work on testing options with CSIT; have held two well-attended advisory meetings in 2015 and 2016 bringing industry, job placement centers and colleges and adult ed centers together.  
	FirstName: NA
	FirstName: There was a Fall 2016 Advisory Roundtable held on Oct. 20, 2016.  The Advisory Group and the San Diego Workforce Partnership met to discuss student preparation for the current and future job market; employment trends and regional needs; how business and industry can become more involved in student learning; and the group identified resources and funds that are available for local employers through the San Diego Workforce Partnership.  
	FirstName: I would like to focus once again on the narrative provided at the beginning of this PRP and expand upon that.  State directions in business management are focusing on small business entrepreneurship.  To that end, sector navigator positions have been created, monies are being directed to colleges for conferences and interdisciplinary program development; and to that end, as Chair, I have met with five departments in the fall of 2016 who are interested in developing interdisciplinary degrees/certifications to include Small Business Entrepreneurship classes, so that students can create their own business once they learn a particular trade, by combining the trade classes with Entrepreneurship.  This direction is very promising.  Monies to pay PT faculty to assist in the writing of this curriculum, monies to pay FT faculty for their time in idea-ting, writing, training PT faculty, creating SLOs and assessments, and attending conferences, as well as monies for marketing, will be necessary for this intense area of focus at the state and local levels, to be successful at Palomar College.  It will also be critical that we hire more FT faculty in Business to assist with these endeavors.  Currently, our ratio is 90/10%, PT, FT faculty, respectively with 120 courses, six disciplines, multiple distinct degrees and certificates and 51 unique classes.  Adding these five degrees/certificates, as well as Project Management, and streamlining the current degree, will create significant growth in this area.
	FirstName: More discussion surrounding SLOs and assessments needs to occur department-wide and with all faculty present.  Though there is a clean and comprehensive SLO & Assessment Excel spreadsheet on our shared Business drive that all can access, we are  a department of five FT faculty and over 35+ PT faculty so we are tasked with assigning most assessments to PT faculty who need training and access to TracDat.  This is one area of challenge for us and as SLO Coordinator and Chair, I have the goal of integrating this evaluative piece into our department meetings/structure so that it becomes a routine part of what we do.  We will be assessing about 1/3 of our courses this spring and that is occurring now.  Authentic program review has occurred outside of the SLO/Assessment process across the department and is touching each certificate and degree, but our SLO/Assessments spreadsheet and data has not really informed that process.  It has been the Chair and some FT faculty leading the changes in curriculum that comes to us via Strong Workforce Initiative, Doing What Matters, C-ID and transfer degree emails and updates, student interest; also the examination of our schedule by the Chair, ADA and discipline experts on a semester by semester basis, that has informed scheduling F2F, hybrid, or online delivery; addition of classes due to demand;  addition of faculty to teach those classes, etc.  

I cannot state strongly enough how important it is to improve our ratio of FT to PT faculty.  It is now at 10%/90%.  This is unsustainable as we experience high growth in the business department with the addition of new courses and certificates and unsustainable even at our current level of offerings. 
	FirstName: The SLO Coordinator, Jackie Martin, has created a spreadsheet that lists last date of assessment and dates for the next three years in alignment with the SLO Committee recommendations.  Our department is on a three year rotation cycle, and is assessing many courses this spring 17.  A working meeting of all PT and FT faculty is scheduled for 3/21/2017 for training, collaboration, discussion and delivery of assessments and TracDat input training.  According to the Program Review Report in TracDat for courses the following BMGT courses were to be assessed in the 2015-2016 academic year:  BMGT 101, BMGT 105, BMGT 110, BMGT 115 and BMGT 120.  Those assessments are occurring spring 17.

We need to improve.  This is one area of challenge for us and as SLO Coordinator and Chair, I have the goal of integrating this evaluative piece into our department meetings/structure so that it becomes a routine part of what we do as a department.  We will be assessing about 1/3 of our courses this spring and that is occurring now.  
	FirstName: Michael Gilkey did an excellent job of ensuring that our SLOs met the intent of the course and program, and met with FT and PT faculty in BMGT to assist in the development of appropriate SLOs and assessments.  Yes, they do represent the appropriate scope and depth of learning for this program.
	FirstName: Our courses are taught primarily by FT and PT faculty who have or have had successful careers in business management.  They reflect real-world knowledge in the classroom.  This degree has not changed since last year, but will change fall 18 as detailed in other fields in this PRP.  
	FirstName: We do not have issues with enrollment typically for the classes in this degree.  I have had to cancel very few classes in the past four year cycle.  Occasionally a summer Business Management class may be canceled but we offer the courses each fall/spring.  We offer a nice balance of day/evening and online classes in BMGT.  
	FirstName: Our department is very active in engaging with faculty in other departments as we build/pursue interdisciplinary degrees that benefit our students.  Discussions are occurring between Business and Business Management and five other departments currently regarding creation of  integrated Small Business Entrepreneurship programs in various formats.  I include my FT and PT faculty, the Articulation Officer, and Dean in the dialogue, creation, and launch of this curriculum.  This degree does not have much overlap but rather opportunity for interdepartmental curriculum.

In four years as chair, I have encountered few conflicts and have worked in a positive fashion to resolve them, facilitating and building collaborative communication with other departments on campus and with partner colleges who wish for Palomar to be their pipeline for transfer.
	FirstName: Business Management is a recognized degree, that contains many valuable courses for students interested in the high paying career of Business Management.
	FirstName: Too many electives; competing degrees; lack of inclusion of Small Business.
	FirstName: Delete many electives; engage in true program review department-wide to decide which are our two strongest Business degrees, then revise with pathways of lower level certificates that are jobs-based that lead to the two year degree.  Add Small Business Entrepreneurship and Business Coaching.  Market the degrees.  Demand is high.
	FirstName: University Studies Business degree. Other competing Business degrees within our own department.
	FirstName: These changes will provide academic and industry preparation to individuals who are seeking employment, self or other, or who are currently employed within the management structure of a variety of business types.
	FirstName: I used Strategic Plan 2019:  

http://www2.palomar.edu/pages/strategicplanning/files/2017/02/FINAL-Strategic-Plan-2019v3-to-SPC-11_15_16-ammended.pdf  

By adding key classes in both online and F2F formats, in the area of BMGT, we are increasing course offerings by seven courses within one degree in one academic year, as well as creating one new certificate in Project Management, which includes five of those aforementioned courses.  

Goal 3: Strengthen the college’s message to our community.
Objective 3.1: Evaluate our current marketing and messaging strategies and
implement an integrated communications plan that reflects Palomar’s value and
presence in the community.

We'll also be marketing the revamped degree and new courses/certificate.

Goal 5: Ensure the fiscal stability of the college and increase enrollments.
Objective 5.1: Increase course offerings in the southern portion of the district while
maximizing enrollment on the main campus.
Objective 5.2: Increase course offering in the northern portion of the district while
maximizing enrollment on the main campus.

By creating the Project Management Certificate Pathway and also encouraging students to take the industry certification exam in MSProject we are supporting Objective 2.2 below.

Goal 2: Strengthen efforts to improve outreach, persistence, and student
success.
Objective 2.2: Establish clear educational pathways with integrated student support
services. 

	FirstName: 1.  Addition of small business and entrepreneurship courses to the degree and certificate.
	FirstName: 1.  Overall success rates significantly lower than college average.
2.  Completion rates.
	FirstName: 1.  Streamline mission statement to clarify difference between Business Management and Business Administration.  We think it would also strengthen the statement if the degree/certificate information was removed.
2.  Add a goal to address the student success rate.
3.  Add a goal to address the completion rates.

	FirstName: see #7
	FirstName: see #7
	FirstName: Same issue as Accounting on the Mission 

1. The mission is fine! -- see comments about minor change—is there anything special your dept. provides in this area that could be included?  It doesn’t need to change but for example:

This is Cerritos:

"We strive to provide students with the highest quality instruction, incorporating the latest technology when possible, in order to ready our students for transfer to universities, to obtain needed job skills, and to provide personal financial knowledge for their own benefit. It is our desire that our students become more productive at work, are prepared for transfer to the universities, and that we will enrich the surrounding community at large by building better futures through learning." 
The purpose of the Accounting and Finance Department is to provide students the opportunity to enhance job skills while attaining either a Certificate of Achievement or Associate of Arts Degree in Accounting, Advanced Accounting, Microcomputer Accounting Clerk, or Advanced Microcomputer Accounting Clerk. 
Just a thought--

2. Thank you for mentioning having the impact of BMGT?  Is it something we can do on our end to address?
3. You should be including data on the fill-rates and enrollments and then your reflection etc.
4. The info in #3 is very helpful- please see dean to assist with these great ideas- changes look exciting
a. Classes of 42 need to be in the right classroom
b. Streamlining degree & Offering less electives so they don’t compete with one another (great idea- we have this issue in SBS in a couple areas also)
5. Wonderful, wonderful discussion of success rates- but we need to address this- what is the cause of this/ How can we help?
6. I appreciated your hypothesizing on the “why” for different demographic differences- it may give some insight into changes need for overall success rates
7. I also appreciate your interest in RECRUITING populations we are not seeing in this very important major- also good to work toward
8. I was surprised at the state data and think there is more out there for this area (personally!)
9. The discussion on small business entrepreneurship and the work with sector navigators is also excellent
10. I really appreciate the context of the difficulties with SLOs here – you don’t really get to the questions but perhaps because of the narrative-what are you measuring, how does it impact the program etc. etc.
11. Curriculum overview is not really answering the question 
12. Goals are excellent & make sense given the narrative above. (see feedback for ideas)
13. Strategic plan section is also excellent

	Cell1: Jackie Martin
	Cell1: Mary Cassoni
	Cell1: Creation of a Business Club
	Cell1: Focus on Entrepreneurship
	Cell1: Thinktomi Module Infusion
	Cell1: The Retail Management Certificate has been updated to be in line with WAFC (Western Association of Food Chains) recommendations. The courses required have been reduced from 10 to 8 by eliminating BUS 110 (Business Math) and SPCH 100 (Oral Communication).
	Cell2: Chair/Faculty, Bus Adm
	Cell2: Faculty, Bus Adm
	Cell2: Delete electives; add Small Business and Entrepreneurship to the degree.
	Cell2: Cassoni, Martin; spring 17 rewrite of curriculum
	Cell2: Launch fall 18
	Cell2: Increased enrollment; degree that prepares students for more high demand skill sets
	Cell2: Examine competing degrees
	Cell2: Work with Articulation Officer and department
	Cell2: Fall 18
	Cell2: Increased enrollment; better industry skill set
	Cell2: Marketing of the revised degree
	Cell2: Use CTE Strong Workforce marketing funds
	Cell2: Spring 18, summer 18 advertising for enrollment fall 18
	Cell2: Increased enrollment; better industry skill set
	Cell2: Create a Project Management non-credit five course Certificate
	Cell2: Curriculum Creation
	Cell2: Fall 18
	Cell2: Pathway to Business Management A.S.
	Cell2: Industry Certification for MSProject in our MD335 lab
	Cell2: Creation of courses/certificate
	Cell2: Fall 18
	Cell2: Successful completion of industry certification exam; meeting needs of industry skill set; higher pay, better employment.
	: 
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