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ANNUAL PROGRAM REVIEW TEMPLATE for 2016-2017
Instructional Support and Other Units
Page  of 
Includes: Instructional Services Office, Division Dean's Offices, Occupational & Noncredit Administrative Office, Workforce and Community Development and Extended Education (Centers and Site Operations), KKSM, PCTV, Library, Telescope, Boehm Gallery, Academic Technology, Tutoring, Planetarium, Service Learning, Wellness Center, Women's Studies, STEM Center, Teaching & Learning Center, etc.
BASIC PROGRAM INFORMATION
Program Review and Planning is the means by which faculty, staff, and/or administrators complete a self-evaluation of an academic discipline, program, or service. The self-evaluation includes an analysis of both quantitative and qualitative data on how the academic discipline, program, or service is supporting the mission and strategic planning of Palomar College in meeting the educational and career interests of students.
Please list all participants in this Program Review :
Name
Position
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Goals:  Please list all goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: No additional staff is needed for the Division.  
	Cell1: Not available.
	Cell2: Improved scheduling and faculty morale.
	What_are_SAOs: The Division Office has two Service Area Outcomes:  1)  Work with Department Chairs (Art, Performing Arts, Media Studies, Graphic Communications, CSIT and Business Administration) to implement a four-semester course rotation. 2)  Provide administrative support and advocacy for these six departments and the instructional support units (Telescope, KKSM, ETV, and Boehm Gallery).
	Summarize_SAO_outcome: SAO #1:  This conversation is ongoing; however, most departments are able to demonstrate a four-semester rotation in most of their disciplines.  Follow-up occurs at least three times a year during schedule development.SAO #2:  While the administrative support for the Division has been constant, the leadership via the Dean has been intermittent since June 2015.  Follow-up will include informal conversations with faculty and staff regarding their expectations for leadership as well as an anonymous survey to solicit feedback.  
	Summarize_SAO_assessment: SAO #1:  Meet with the ADA and Chair to compare and contrast the Fall 2017 schedule with the previous Fall 2016 schedule.  Review together the four-semester rotation plan.SAO #2:  Analyze the results of survey to ensure that quality administrative support and leadership are being provided.
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