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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: The Palomar Theatre Program cultivates the potential of theatre to make an impact on the lives of practitioners (students), audiences, and communities. Through our season of productions and academic and technique classes, the program emphasizes the power of theatre to transform individuals and society through imagination, empathy, analysis, and action. The program empowers students to follow the discipline of craft while taking risks and developing their own artistic sensibility. Critically-acclaimed productions range from the classical to the experimental, often serving as a focal point for campus-wide dialogue on social issues. The program also emphasizes collaboration with the other disciplines in the Performing Arts Department and allied disciplines across the campus.
	Cell1: Improved outreach and attendance for our performances
	Cell2: Increase in degree/certificate completion.
	Program_Analysis: Data tracking Fall 2010-Fall 2015 shows a steady decline in overall enrollment, consistent with the general trend of the college.  Factors contributing the the decline specific to the performing arts such as limits on repeatability and financial aid etc. have been well documented in previous PRPs.  Our fill rate has improved considerably over time, and I believe it has continued to improve in the subsequent terms since this data was published.  Our technical theatre program continues to struggle with overall enrollment, especially since Mira Costa recently added Technical Theatre to their curriculum.  We continue to have excellent retention and very good success rates.  Our degree completion continues to fluctuate and could be improved.
	Standard: 80.00
	Why: Our success rate has exceed 80% since fall 2012. 
	Program_Update: Our recent production of Facing Our Truth: Six 10-Minute Plays on Trayvon, Race and Privilege represented the educational ideals of connection, relevance, excellence, innovation, collaboration and impact.  This project took a complex approach to a topic that is relevant to our campus, community and nation.  We developed campus and community dialogue partners for a series of dialogs incorporated into each performance.  The design and production  incorporated innovative digital projections and dance interlude to enlarge the scope and context of the material with stunning results.  Although the total attendance for this production was less than hoped for, we attracted the most diverse audiences we have seen at Palomar and we received many expressions of gratitude for exposing the public to these issues in a format that encouraged empathy, understanding and complexity.  Several attendees commented in the dialogue portion that this performance helped them to understand their own privilege for the first time.
	Program_Improvement: We are making a concerted effort this year to identify and guide declared and potential theatre majors.  This continues to be a struggle due to the continued transience of our student population.  Students who are drawn to the theatre are a unique population and arrive with unique challenges.  In the fall semester we met almost weekly to develop a plan to identify and follow up with declared and potential majors.  Due to the intensive time demands of theatre production, it is often difficult for us to follow up effectively.  Once our current production is completed, this follow up will rise to the top of the priority list.  We have also developed a rotation of Technical Theatre classes that will improve enrollment efficiency while enabling Technical Theatre students to complete a degree or certificate in two years.  Also, we are considering making a stronger commitment to offering Musical Theatre productions on a yearly basis.  Musical Theatre tends to be a large draw for students and audiences.  We have resisted a consistent commitment for a few reasons.  The majority of Musical Theatre scripts can be quite frivolous and, therefore, less desirable in an academic environment where we promote the critical thinking opportunities stimulated by meaningful and insightful theatre arts. Also Musicals are extremely complicated and require more resources, time and coordination with the Music and Dance disciplines within our department.
	Unanticipated_Factors: Until recently, we offered the only technical theatre program in North County.  With the addition of a new technical theatre curriculum at Mira Costa as of a few years ago, we have seen a drop in our technical theatre enrollment.  Additionally, the SERP retirement of our Instructional Support Assistant in technical theatre has diminished the capacity of our program to implement theatre designs at our previous level.  After a two year vacancy, we are finally filling this position and anticipate greater effectiveness in our technical theatre endeavours.
	SLOACs: We have been on the forefront of developing an authentic, holistic SLO reflection model for classes that focus on qualitative outcomes.  This holistic reflection is intended to be implemented for every class at the end of each semester.  So far, full-time faculty have been consistently engaged, but part-time faculty on marginally so.  Assessments of introduction to theatre classes have resulted in several significant changes.  The focus has shifted from body of knowledge to the skill sets of collaboration, creative problem solving, communication (oral, visual and kinesthetic).  The curriculum has become more relevant to the students as they are required to consistently draw connections between the material and their own experiences and concerns.  The classes are more engaged and participatory as students examine their own strengths and weakness as collaborators and creative problem solvers.   
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