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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Real Estate
	FirstName: Business Administration
	FirstName: Art, Media, Business, Computer Science
	FirstName: 0
	FirstName: 6
	FirstName: Academic Support Assistant - 100%
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	FirstName: N/A
	Cell1: Michael Gilkey
	Cell1: Jackie Martin
	Cell1: Increase the number of degrees and certificates awarded in the Real Estate Program .
	Cell1: Hire a full-time faculty member who can serve as the subject matter expert for this discipline.
	Cell2: Full-Time Faculty
	Cell2: Department Chair
	Cell2: Increase the number of degrees and certificates awarded in the Real Estate Program .
	Cell2: Continued marketing and hiring a FT faculty member to shepherd the program.
	Cell2: 2016-17
	Cell2: The degrees have been streamlined in the past few years and we are in alignment with the BRE requirements.  But we hope to continue to grow the program and retain our status as "top 10!"
	Cell2: Hire a full-time faculty member who can serve as the subject matter expert for this discipline.
	Cell2: Hiring in process spring 17.
	Cell2: Upon successful hire, start date of fall 17.
	Cell2: Enhanced program involvement, a departmental presence, ownership of the program, increased student involvement; advisory board participation; increased involvement in the SLO/Assessment process.
	Cell2: Increase faculty involvement in the assessment process.
	Cell2: Chair is holding biweekly working meetings for Full and Part Time faculty, providing feedback to the SLO Committee (as the SLO Coordinator); PT faculty designation and onwership or courses by FT faculty; reflective meetings by discipline; PT access to TracDat and PT faculty compensation via SLO monies.
	Cell2: Spring 17 and ongoing.
	Cell2: More frequent assessments; meaningful dialogue with colleagues in the discipline; monitored outcomes, and reviews and changes in Curricunet and course delivery as needed.
	Program_Analysis: The success rate has been steadily falling from 2012 (82%) to 2015 (66.7%) while the retention rate dipped in 2013 (85.8%) and 2014 (86.4%) but has since bounced back to 89.4%.  The Degrees/Certificates Awarded peaked in 2011-12 at 17 and has remained at between 11-13 since then.  In 2015, success rates and retention rates are higher for distance ed courses.
	Standard: 70.00
	Why: This is the minimum score required to pass the California Bureau of Real Estate license exam.
	Program_Update: According to www.BestColleges.com our online Real Estate Program was named as one of the top 10 in the country.
	Program_Improvement: Hiring a full-time faculty member to oversee the program, this academic year.
	Unanticipated_Factors: We had a failed hiring search last year.  We have a strong pool of candidates this year.
	SLOACs: Assessments are being performed this spring (2017) and over the next two years, in our three year cycle.  
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