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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Commercial certificate reinstated
	Cell1: Studio Improvements
	Cell2: Ability to teach courses in our curriculum that we have not been able to teach.  Add student population. 
	Program_Analysis: Some of the data is a bit concerning and worthy of further investigation and discussion. The student success rate dipped to 67% in fall 2015, compared to 80% in Fall 2010.  This is below the college's institutional standard of 70%.  We are doing a good job of retaining students; 95% in Fall 2010 compared to 90% retention in Fall 2015.  Student enrollments also have declined, from 658 in Fall 2010 to 492 in Fall 2015.  This parallels the decline in student enrollment experienced by the college and it may also be an effect of the limitations on the number of enrollments due to repeatability.  Fill rate also has declined, from 95% in fall 2010 to 79% in Fall 2015.  WSCH has gone from 2800 in fall 2010 to 1,515 in fall 2015.  That's nearly a 50% reduction; this can be explained both by a decrease in the number of sections being offered and in fewer student enrollments.This data and the implications thereof will be discussed this next academic year.
	Standard: 70.00
	Why: This matches the institutional course success rate.
	Program_Update: We are proud of a number of achievements in our department. Our students have won numerous Photojournalism awards including Best Sports Photo, Best News video, Best non-news video, Best Magazine Photo Story and more. Our students have won 1st place money awards in the International Competition at the San Diego County Fair, as well as Best of Show and Best of Class  in Student Showcase in the San Diego County Fair. Our students participated in our annual Exhibition which was shown  in the communities of Escondido, San Marcos and Vista.  No other college extends their photography program into the community. We have begun our outreach program with visits to local High Schools. We have created a stronger web presence and are now positioned in social media as well.  We have created a video ad about the photography department which our students contributed to.  
	Program_Improvement: We are building on-line classes as part of our curriculum to be instituted in Spring 2017.  We are growing the History of Photography curriculum adding class offerings in on-line. Community Outreach through visits to High schools and through service learning.  
	Unanticipated_Factors: Have not hired a replacement Laboratory Technician; this has created added burdens for the instructional full-time and part-time faculty.
	SLOACs: Program SLO: Students submitted work to several juried exhibitions and have created printed and digital portfolios.  Photo 140 Photojournalism students have won major awards in California-wide competition Fall and Spring 2016/2017 proving excellent Photography and caption writing skills.  Photo 209 Portfolio class students created excellent portfolios and several won scholarships and other awards with these portfolios. Photo 130 SLO assessment allowed faculty to evaluate students needs and implement changes.
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