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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Kimberly Loya -- ADA for Performing Arts, Justin Smiley Production ---Manager for Performing Arts, Lorena Harvey -- Technical Theatre Coordinator
	FirstName: Our mission is to provide an engaging and supportive learningenvironment for students of diverse origins, experiences, needs, abilities, and goals. As a comprehensive college, we support and encourage students who are pursuing transfer-readiness, general education, basic skills, career and technical training, aesthetic and cultural enrichment, and lifelong education. We are committed to promoting the learning outcomes necessary for our students, as individuals and global citizens, to live responsibly, effectively, and creatively in an interdependent and changing world.
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	Cell2: Increase visibility in the community
	Cell2: The creation of a School of the Arts
Dedicated outreach and marketing position for the Arts
Cultivate collaboration with other departments 
Continued discipline specific outreach activities with H.S.'s, local government and civic organizations 
Develop community partners
	Cell2: ASAP and ongoing
	Cell2: Increased enrollment, fostering good-will in the community, increased donations to Palomar Foundation, Performing Arts Circle and student scholarships
Increased attendance for Palomar Performing Arts events
	Cell2: Develop a proposal and plan for a Palomar School of the Arts
	Cell2: Develop mission and goals for School of the Arts
Initiate meetings and discussions with district and community
Research potential models for School of the Arts
Develop job description for dean/director of the arts
Explore staffing needs for School of the Arts
	Cell2: Fall 2018
	Cell2: Encourage and nurture inter-disciplinary collaboration
Mission and Goals for School of the Arts
Model and plan for a Palomar School of the Arts
	Program_Analysis: Performing Arts retention rate is 90.7 percent, and the success rate is 77.1%. Performing Arts enrollment is down following the district trend. 54.65% of our courses are taught by part-time faculty. We have an average fill rate of 84%.  We need more full-time faculty. More than half our courses are taught by part-timers with limited access to office hours which means students have limited access to their instructors. 

	Standard: 77.00
	Why: Our success rate is 7% above the college average we can attribute this to the dedicated faculty and staff of the Performing Arts Department, as well as our comprehensive programming and our commitment to diversity. Our 90.7% retention rate can be traced to our aggressive student advising.
	Program_Update: Our students successfully transfer and/or get jobs in the performing arts. Students have successfully transfered to competitive four year music, theatre and dance programs across the country, one student won a $60,000 scholarship to transfer. Palomar students and alumni are performing and teaching through out the Southern California area. Feedback from University undergraduate advisors are that they love seeing Palomar students because they are so well prepared. The success of Michael Mufson's direction and production on Trevon Martin opened the door to a campus and community wide deep and meaningful discourse on race. Every performing ensemble we offer reflects the full inclusivity and diversity of Palomar's student body. Ongoing collaborations with high level professional performing arts institutions across San Diego and North County area.
	Program_Improvement: We are researching the development of a plan for a Palomar School of the Arts and Media. The districts commitment to re-organize makes this a viable possibility and opportunity. This will raise awareness of the entire college in the North County community.  Hiring the appropriate level of staffing to maintain safety. Working with facilities to re-key the D and PAC buildings for security and safety. Increase visibility with continued marketing and promotional materials. Non-Credit courses will be offered, dual enrollment is being explored. Providing C.A.L.M. textbook options for our students. 
	Unanticipated_Factors: A chaotic and hostile work environment created by a new administrator caused a great deal of unanticipated stress for faculty, students, and staff. This administrator interrupted and disrupted work flow for all areas, and uninformed class cancellations negatively affected students ability to transfer. Unreasonable work demands directed by this administrator were also unanticipated.

	SLOACs: Progress is being made .
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