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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Nutrition
	FirstName: Design and Consumer Education
	FirstName: CTEE
	FirstName: 1
	FirstName: 8
	FirstName: ADA - 100%
	FirstName: None at this time.
	FirstName: Our mission is to enhance the well-being of all our students by providing them with the tools to demonstrate successful home management skills with an emphasis on promoting nutritional and physical health.  Our program focuses on delivering a high quality education that is evidence-based, engaging, and current to prepare students for FCS-NUTR related careers, provide the coursework for transfer and general education, support lifelong learning, and improve cultural awareness.
	FirstName: None.
	Cell1: Solange Bushra Wasef
	Cell1: Research and Develop FCS-Nutrition Program
	Cell1: Educate Students About Our Current Course Offerings
	Cell1: Improve Student Engagement and Understanding Through Learner-Centered Teaching
	Cell2: Associate Professor, Nutrition - Department Chair
	Cell2: Research and Develop FCS-Nutrition Program
	Cell2: No action at this time unless the state requests any information
	Cell2: 2018-2019 Academic Year
	Cell2: Approval of ADT
	Cell2: Educate Students About Our Current Course Offerings
	Cell2: Update print materials and website, train part-time faculty to conduct info session and run club meetings, train counselors on current offerings, continue to review degree requirements in NUTR 100 and at the info session
	Cell2: 2017-2018 Academic Year
	Cell2: Accurate and relevant information about our program will be available to more current students, prospective students, faculty, and staff, which can boost enrollment and help students understand the path for meeting degree requirements
	Cell2: Improve Student Engagement and Understanding Through Learner-Centered Teaching
	Cell2: Purchase additional active learning furniture, laptops, and charging station 
	Cell2: 2017-2018 Academic Year
	Cell2: We will be able to implement our current curriculum and teaching strategies for class sizes meeting our class caps
	Program_Analysis: Total Enrollment:  Total enrollment ranged from 197-343 over the last 6 years.  In 2015, enrollment was the highest due to the addition of NUTR sections offered and student interest in the courses.Enrollment at Census:  The census enrollment was at its lowest in 2011 (103.68% fill rate).  The fill rate was at 98.52% or above for the past six years.  NUTR enrollment is strong.WSCH and FTEF:  WSCH and FTEF reached their low in 2011. With the additional sections offered, the WSCH has increased from 608.4 in 2011 to 1,074.6 in 2015. In addition, FTEF has increased from 1 in 2011 to 2.4 in 2015.  This data further demonstrates student interest in the discipline. Course Success Rates:  The success rate has fluctuated between 70.3%-83%, with a gradual decrease since 2011. At the FCS-Nutrition faculty meeting, one reason identified for the decline in success rate was the increasing number of students who maintained their enrollment in the class but did not continue completing the coursework or attending regularly, especially in distance education. To address this trend, we are identifying struggling students earlier in the semester and intervening by connecting them to the appropriate resources to support their success. In addition, we have increased the number of distance education sections offered, which contributed to the decline in success rate; these courses typically have lower success rates across the campus.  Students in these classes struggle for many reasons. Some of the reasons FCS-Nutrition faculty identified include students having difficulty with accessing technology, understanding the online format, and estimating the work required for online courses.  As a result of this data, the FCS-Nutrition instructors discuss strategies for improving student success rates during meetings held prior to the beginning of each semester.  As we review yearly data, we will devise and implement new strategies for continued improvement.Course Retention Rates: The retention rate has fluctuated between 93.2%-98.4%.  This data indicates that a large number of students are maintaining enrollment in our courses.  However, based on the success rates, some are struggling to successfully pass their courses.Degrees and Certificates: Since 2010-2011, one FCS degree and one FCS certificate have been awarded.  We have many students interested in majoring in nutrition.  Approximately 30% of students enrolled in face-to-face nutrition courses taught by Nutrition instructors indicated they had strong interest in becoming a Registered Dietitian Nutritionist or Nutritionist.  As a result, we proposed the NUTR discipline and the Nutrition and Dietetics AS-T.  The discipline has been approved, but the AS-T is still pending.  Per the current articulation officer, the degree will hopefully be accepted by Fall, 2018. The major courses have been articulated with SDSU and other universities offering a BA or BS in Nutrition/Dietetics throughout the state.Since we do not currently have a set of courses organized into a nutrition degree, the appropriate coursework is not easily located in the catalog.  However, many NUTR students are completing University Studies Math and Science degrees.  There is no way to quantify how many of those degrees are awarded to nutrition majors.  Therefore, this data does not reflect students who take our classes to complete coursework for an NUTR degree. 
	Standard: 70.00
	Why: The FCS-NUTR success rate standard is the same as the college’s institutional standard.  FCS-NUTR has been at or above 70% for the last 5 years.
	Program_Update: Our proudest moments consist of the watching our students apply what they learned by delivering and authoring nutrition education presentations in the community.  The most recent was a presentation for 3rd and 4th graders at the Vista YMCA in January, 2017.
	Program_Improvement: Our biggest focus is to be able to offer students an NUTR degree rather than having NUTR majors graduate with a degree in University Studies.  The paperwork has been submitted, and it is currently being processed at the state level.  In the meantime, we will continue educating students, faculty, and staff on University Studies courses offerings that meet NUTR degree requirements.
	Unanticipated_Factors: We hoped to have the ADT approved by now.  We continue to respond to any requests we receive.  At this point, everything is complete on NUTR’s end.
	SLOACs: During our last assessment cycle, the results indicated the SLOs were successfully achieved.  We are currently on a 3-year assessment cycle and will assess again in the next academic year.
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