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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: AAT Music, Basic Skills Certificate, and complete restructuring of the AA Music adding 3 areas of emphasis: Performance, Composition/Theory and General Music
	Cell1: Develop AA, AAT and Basic Skills Certificates
	Cell2: 1. Improved enrollment from SMUSD - hoping for 25 qualified new music majors during the first year of program2. HS students will be better prepared for the college-level music curriculum3. Hopefully, program will serve as a model for Poway, Escondido, Fallbrook and Vista high school music pathways
	Program_Analysis: Enrollment data shows that while enrollment college-wide fell 4% from 2014 to 2015, Music enrollments actually rose 1%. We attribute this increase to our steady outreach efforts over the past 5 years. Our fill rate also rose dramatically, from 64% in 2014 to 87.5%, equal to that of the College, and our WSCH generated increased 20%. We believe that these trends will continue with the addition of our 4th full-time faculty member, John Russell.Even more exciting was the success rates - for non DE courses, our rate was 73.8%, a 5 year high for Music, and higher than that of the College. Similarly, for online courses, the success rate was 66.3%, significantly higher than the College's 60.7%. Retention rate - at 92% and 86% for non DE and DE respectively, are also at or above those of the College (92% and 84%).  These numbers are good, but reflect a time when our faculty was only at 3 FT, with no vocal/choral professor or outreach. We anticipate all of these number increasing positively over the next several years.Music Majors historically have not applied for AA degrees or certificates, because most of our preparation has been geared towards successful transfer to a 4-year University. The new AAT degree might change that trend, but we do not consider this number to be indicative of the success of our program.
	Standard: 70.00
	Why: Our standard for Discipline Course Success Rate is the same as that of the College.
	Program_Update: Student Achievements: Palomar Music Majors are successfully transferring and/or getting jobs in the performing arts. Students have successfully transferred to competitive four year music programs across the country. One student won a $60,000 scholarship to transfer. Another music composition major won the first place prize in the Music Association of California Community College's Composition Competition. Another composition alumnus graduated from CSU Northridge, and has obtained a highly desirable internship with the premiere organization for film composers (The Society of Composers and Lyricists) .  One student is now attending UC Berkeley as a voice major, and a student-formed jazz combo has achieved significant success, with performance engagements in Southern California and Arizona.  Feedback from university undergraduate advisors are that they love seeing Palomar students because they are so well prepared. Every music ensemble we offer reflects the full inclusivity and diversity of Palomar's student body.Service to the College: Music ensembles and composers are providing cultural and aesthetic enrichment, entertainment, background and ceremonial music for many College events: the annual Commencement ceremony has featured our Brass Ensemble (although that class was canceled this Spring due to repeatability issues); the EOPS annual Holiday Party; the Veteran’s Day Ceremony; the recent Promise unveiling; and a moving faculty performance at the touring “Send Silence Packing” event.Service to the Community: Palomar music ensembles have continued to provide excellent and engaging performance for the Greater North County, including a performance of the Mozart Requiem with over 100 participants onstage at the Howard Brubeck Theatre. Our jazz ensembles participated in the Oceanside Jazz Festival, our Choral groups performed in a major collaboration with other San Diego Colleges. Music students have become very engaged with other disciplines, including participation with the Theatre area in two major shows. Faculty and alumni provided music for the recent 3,500+ attendees at the Million Women March on campus.Faculty Achievements: Our music faculty has continued significant professional activity that brings excellence to the classroom and enriches the prominence of our college in the community: Dr. Madelyn Byrne's compositions have been performed in New York, Beijing, Shanghai, Xian, Australia and Fullerton; Paul Kurokawa continues performing at public and private events throughout California, including Monterey, Newport Beach, San Diego, Los Angeles and Anaheim, continues as the guest conductor with the Grossmont District High School Honor Jazz Band, and is a P. Mauriat musical instruments endorsed artist; our newest faculty member, Dr. John Russell has brought Palomar choral ensembles to perform side-by-side with the San Diego Master Chorale and the San Diego Symphony, brought Palomar students to sing at the MACCC annual conference, serves on the Board of the California American Choral Director’s Association, and has served as  clinician for high schools throughout San Diego County, and sang at Concert Hour and with the Palomar Symphony Orchestra; and Dr. Ellen Weller recently toured China as guest conductor with the Poway Symphonette, and is involved in nurturing a local elementary school string program, the Fortissimo Orchestra, which performed onstage with the Palomar Symphony Orchestra. 
	Program_Improvement: Overall, the Music Area is campaigning across the campus and community to draw attention to the high quality of its programs, and the value we bring to the College and North San Diego County.  We continue to sponsor an annual high school outreach event, Academic Pathways in Music. We are also engaged in conversations with the head of Visual and Performing Arts in San Marcos Unified School District to offer concurrent/dual enrollment opportunities to those students. Having another full-time faculty member teaching GE and major courses, with the additional office hour support, should positively impact student success and retention. We have been able to have a Music-specific Tutor for the first time to support success. We continue to research music technology, and update our computer music lab, to be a comprehensive music technology facility. We submitted a well-planned Strong Workforce grant to develop CTE programs in Songwriting and Recording Arts, but have not yet heard the results of that.
	Unanticipated_Factors: A chaotic and hostile work environment created by a new administrator caused a great deal of unanticipated stress for faculty, students, and staff. This administrator interrupted and disrupted work flow for all areas, and uninformed class cancellations negatively affected students ability to transfer. Unreasonable work demands directed by this administrator were also unanticipated.  It is imperative that any leader of the Music Area, or the Performing Arts, be willing to understand the unique nature of our programs in great detail. Prior Deans, VPs and Presidents made this effort, and were effective advocates and resources for our programs. To date, no one from the new administration has observed a music class or rehearsal, or seen a music performance. This is extremely discouraging, not only to faculty who must compete for resources, but especially for our students, who need to feel that their chosen pathway is validated by the Administration. Trying to explain a need for a resource to someone who does not "get" the arts is frustrating.Another concern is the retirement of Randy Hoffman, our Publicity Coordinator.  The FT Faculty will need to add some of his functions to their already full plates, including curating Concert Hour.Availability of professional and student technical workers to support our performances has been erratic, with classified, faculty and under-trained students  filling in, leading to unsafe conditions.
	SLOACs: Progress is being made , the large numbers of PT faculty, coupled with the extreme difficulty of working the Tracdat program, have made this activity very cumbersome. A review of data entered last year revealed that something new was added that invalidated completed assessments - very discouraging. We are still trying to figure this out, and with our new FT colleague, will be addressing this problem.
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