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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: The mission of the Library and Information Technology Program is to provide students from diverse backgrounds a superior student-focused education that is personally and intellectually challenging, meets current and emerging library, information and technology needs, and prepares students for productive roles in a variety of continually evolving information environments.
	Cell1: Preparing students to function in an online learning environment
	Cell2: Goal of event attendance is minimum of 50 participants, with 10-20% new contacts. Track viewing of videos via online sources and follow up contacts to a dedicated email (5-20% new contacts). 
	Program_Analysis: Success and retention rates are improving for our LIT program.  When the program migrated to become completely online in Fall 2014, retention and persistence declined.  However, 2015-16 data shows that both our Success Rates and Retention rates increased from the prior AY. This continuing improvement is encouraging.  Retention is currently 88.2 and Success at 72.2 %, still above the institutional target/ These figures remain higher than the college averages of 84.4% retention and 63.6% success for distance education courses per Spring 2015 data.  We believe the work on our program goals (community building and improving technology skills) has contributed towards an increase in student retention and success. We will continue to focus on these goals and seek new opportunities to showcase the benefits of careers in Library and Information Technology careers. 
	Standard: 70.00
	Why: We will keep the rate at the college standard for this 3rd year cycle of our PRP. 
	Program_Update: The most exciting institutional achievement was being selected as one of Palomar's signature programs for the Online Education website. https://www2.palomar.edu/pages/onlineeducation/library-and-information-technology-program/Our content is now featured on this page which may help generate additional interest in LIT from under-represented populations (in our discipline that demographic is males). This free marketing may provide new interest and has already prompted us to include additional information about the profession we had not previously included on our LIT homepage.We were fortunate to receive funds from the Strong Workforce initiative to develop 2 targeted projects to enhance our LIT 'reach' and effectiveness. One project is to create a video featuring successful LIT graduates to share across social media and local broadcast outlets. The other project will be a speaking event featuring a panel of outstanding Library professionals to share their career as Library Support Staff. The LIT Field Trip has remained a highly successful community building activity for our online program. The Spring 2016 event was held downtown at the City of San Diego Public Library - Central Library on Saturday March 5, 2016. A total of 41 participants (students and faculty) received a tour of the Library, and had a Question & Answer session with staff afterward. This wonderful opportunity was made possible with generous funding from the LIT Program's Perkins Grant, and support from Dean Kahn.
	Program_Improvement: This AY year we have updated the curriculum for 3 LT courses (LT110, LT115 and LT130). Revisions included updated catalog descriptions, changes to objectives, revised SLOs, as well as identifying newer textbook and improved assignments. Four of our seven LT offerings now use Canvas as their Learning Management System (LMS). The remaining three courses are being migrated to Canvas for AY 2017/2018. These changes prepare our students for a smooth transition to Canvas as the new LMS as of January 2018.  
	Unanticipated_Factors: We have obtained a waiver to finalize our updates in the Fall 2017 semester from the American Library Association-Allied Professional Association (ALA-APA) which provides program wide Library Support Staff Certification (LSSC) approvals. Due to faculty constraints (i.e. transfer, new hires, sabbaticals) we were not able to update our status as an approved provider of courses that lead to qualification for the national Library Support Staff Certification in AY 2015/2016.
	SLOACs: This Fall 2016 semester we introduced the LIT students to the new ePortfolio tool at our joint LIT Program orientation. This action was initiated to help students have a repository for their work in the LIT Program. Having an electronic repository will help students  showcase their talents and be more competitive in the library employment market.  As mentioned above course SLOs were updated. The LIT Advisory Committee specifically requested we promote Customer Service and Technology skills in our program. LT110 added a new SLO for Technology requiring students be able to use different types of library systems, bibliographic utilities and online tools related to library technical services. This addition strongly supports the LIT Program Technology SLO.  For LT115 an SLO was added for Customer Service to more directly map to our Access Services Program SLO. Those changes help keep our Program SLOs responsive to the needs of the profession and our students' preparedness for the current library work environments. 
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