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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Journalism
	FirstName: Media Studies
	FirstName: AMBCS
	FirstName: 2
	FirstName: 1
	FirstName: None
	FirstName: One temporary employee working 26 hour per week, annual budget $12,600
	FirstName: Palomar Journalism's mission is to mold our students into inquisitive, hard-working, critically thinking journalists who have the skills, passion and the contacts to thrive in the field of journalism.
	FirstName: No new degrees. We already offer an AA degree in journalism, several certificates and a Transfer Degree in journalism.  We are planning to spend our summer  working on a fully online degree program for journalism.
	Cell1: Erin Hiro
	Cell1: Wendy Nelson
	Cell1: 1. Get Social Media And Online Journalism classes started (enough enrollment) and then grow them into integral parts of our journalism curriculum.
	Cell1: 2. Establish a strong, continually updated alumni database that can help current and former students get jobs and get connected in this industry
	Cell1: 3. Establish relationships with local high schools to recruit the next generation
	Cell1: 4. Continue to build the staffs of the magazine and newspaper
	Cell1: 5. Begin archiving the print edition of the campus newspaper, which has spanned over 69 years. If we could start the process of creating a searchable, digital database, then we could provide a valuable resource to Palomar students, staff and community at large.
	Cell2: Journalism Professor and Media Studies Chair
	Cell2: Comm/Journalism Professor
	Cell2: 1. Get Social Media And Online Journalism classes started (enough enrollment) and then grow them into integral parts of our journalism curriculum.
	Cell2: Strong Work Force money secure to help with curriculum development.
	Cell2: One year
	Cell2: Curriculum development is happening this summer and both classes will be offered within one year. The Social Media Class was offered in Winter Intersession to great success and will continue in the rotation.
	Cell2: Continue to build the staffs of the magazine and newspaper
	Cell2: Recruiting, advertising on social media,  and strong curriculum
	Cell2: Two years
	Cell2: See a 20 percent increase in staffing
	Cell2: Develop strictly online curriculum for journalism degrees
	Cell2: Secured a Strong Work Force Grant
	Cell2: Fall 2018 to see new classes on the fall schedule.
	Cell2: A new online-only degree
	Program_Analysis: Palomar journalism is a small program with 75 students at Census in the Fall of 2015. That is up from a dramatic dip to 57 in Fall 2014. Our WSCH for Fall 2015 is 233.8 and our FTES is 7.79.  Our Total FTEF is .80 and our WSCH/FTEF is 292.25, the highest since Fall 2011 our more recent peak. These numbers show that the program is growing at a small but steady pace. We are carefully looking at enrollment, working on articulation and developing a completely on-line program for journalism that we think will also help our enrollment. Palomar journalism is headed in the right direction.
	Standard: 80.00
	Why: Two courses transfer to SDSU and students must pass the course with a B or better to avoid re-taking the course there.
	Program_Update: Palomar Journalism's proudest moment was seeing 10 Palomar journalism students earn statewide awards for their work in the magazine and newspaper over the past year. These students spend a lot of time and energy to write for these publications and their hard work paid off. Here is a list of the most recent awards. NOTE: The Telescope newspaper class absorbed the magazine class which couldn't make enrollment. The professor and staff under took two publications each of the last two springs.Best Color Advertisement (Community Colleges)Kitty Pinney – Third PlacePromotion for Election Issue Best Magazine Photo (Community Colleges)Niko Holt – Honorable MentionDistinguished Faculty of the Year Best Magazine Cover Design (Community Colleges)Kitty Pinney and Niko Holt – First PlaceImpact Magazine – Spring 2016 Best Non-News Video (Community Colleges)Cam Buker – First PlaceA home with wheels Best News VideoJoe Dusel – Honorable MentionUrban Forestry Best Headline Portfolio (Community College)Kirk Mattu – Third PlaceAviation program has wings clipped – Building the library from the bedrock – Anatomy students open up Best News Photograph (Community Colleges)Joe Dusel – First PlaceThird party picks up the Bernie or bust Best Sports Story (Community Colleges)Marcy Cortes – First PlaceBring concussions to the light of day Best Editorial (Community Colleges)Mike Peterson – Honorable MentionWe have some questions about new calendar Best Newspaper Inside Page/Spread Design (Community Colleges)Kitty Pinney – First PlaceEast Sierra’s Explored Best Arts and Entertainment Story (Community Colleges)Kirk Mattu – Second PlaceBoehm hits home with political themed exhibit Best News Series (Community Colleges)Kirk Mattu – Third PlaceCity Sues Palomar
	Program_Improvement: We have three areas for improvement:1. As always, we yearn to grow. We will never be a big program but we want to continue to grow a little each year to ensure enough students to continue our high-quality program. We hope that providing careful enrollment management, an on-line only degree, and a constantly updated curriculum will help us continue to expand.2. Curriculum - We have updated our curriculum in the past two years but two of the main new courses were never able to fill. We have made them on-line and offered one over the Intersession. It was so popular, we added a second class. Now we have to do the same for the other new class. We also will spend the summer looking at the Journalism curriculum and identifying other areas where we could grow and improve. 3. Staffing. Palomar Journalism has one over-worked temporary employee who has too much to do to support the program. The employee cannot finish managing the task of technology, equipment and helping keep the lab open in 26 hours per week. We need a full-time, classified employee badly!
	Unanticipated_Factors: No.
	SLOACs: We have continued to focus on three areas for our SLOS - Ethics, Technology and Writing.  We have been successful at all three but the most successful at Writing: Students should be able to write a hard news story. The students have struggled more with ethics and technology. We have worked on the ethics issue by incorporating more ethics discussion and learning throughout the semester and not just at the beginning of the term. That seems to be working. As for technology it is an ongoing challenge. For one thing, we need to teach the basics of journalism before we can get to the technology. Second, the technology is always changing. Third, a surprising number of students don't have much technology background. We will continue to work with students on this area to help with this goal. For our program review, the technology area is the same problem. We need staffing and curriculum changes to help get our success rates up in this area.
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