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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName:      N/A
	Cell1: Build enrollment in classes
	Cell2: College and department exposure around the county, increase in student enrollment from a captive audience.
	Program_Analysis: Through the past five years our success rate has been reasonably steady with our average success rate at 77.7%.
	Standard: 70.00
	Why: 
	Program_Update: When past students come back to visit and describe how they have taken the information learned in class and started their own business.
	Program_Improvement: Implement new courses, collaborate with other departments, market our course offerings and department. We received funding to improve student access to screen-printing which has helped a bottle neck in student production, new drone technology which allows expanded growth in the field. 
	Unanticipated_Factors: Low enrollment, lack of advertising budget and no college or department promotion, class cuts in a growth mode. 
	SLOACs: Added new classes including 3-D printing and Digital Imaging with Drones. These courses provide current technology information, and teach skill sets that are useful for traditional students as well as industry partners in the specific areas.SLO activities include outreach activities that help build classes and introduce the department offerings to local high school students. Activities include career days on high school campuses, and open house on the Palomar College campus.
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