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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: none
	Cell1: Help our students achieve the learning outcomes necessary to contribute responsibly, effectively, and creatively working in Web Development in an interdependent and ever-changing world
	Cell2: Professor, CSIT
	Program_Analysis: The overall success rate last year has held steady for the past few years.   Since approximately 90% of our classes are offered online, the overall impact has been minimal.Three AS degrees were awarded in Information Technology area where CSWB course make up nearly 50% of the courses.    Six Certificate of Proficiency’s were awarded.   This is a significant increase from past years and reflects the strength of our new CSIT/CSWB AS degree which was implemented last year.
	Standard: 60.00
	Why: All but one of the class sections offered in the CSWB discipline are distance education classes.  The pattern at Palomar College seems to be that DE classes have about a 10% reduction in student success rate over face-to-face instruction.Our classes are offered primarily online since students will not register for these classes in a face-to-face format.There is a high expectation of Web programming classes being offered online due to the fact that many of ourstudents are adults who are working full-time and have families to support.While the 60% level is inline with the expectation for DE classes we continue to look for ways to improve bothretention and success.The students need much more assistance in the labs.    Even though many of the classes in CSWB are offered online,students often come on to campus to get assistance with the lab work required for those online classes.  Ourdepartment has a great need to hire for a new ISA 3 position who would be available to help this CSWBdiscipline and the other three disciplines (CSCI, CSIT, and CSNT) in our department.
	Program_Update: By increasing student and instructor presence on the discussion area I am seeing an improvement in student retention.
	Program_Improvement: I continue to develop streaming demonstration videos to allow a student to have an online "classroom" experiencethat is closer to what they would get in a face-to-face class.
	Unanticipated_Factors: none
	SLOACs: The SLOAC data show that all course SLOs are being assessed and that the courses are exceeding the criteria specified for success, which is generally defined as 70% or more of the students taking the courses meeting or exceeding the criteria defined for each SLO. Because of this success, the SLO activities involve reassessing the SLOs annually and looking for any downward trends that need to be addressed.   The program SLOs are derived from the overall success from the courses that make up the program.  Since our current SLO criteria are being met, our course SLO activities are to assess the programs annually to ensure continued success.A new Web Design and Development AS degree has been developed, with the Graphic Communications department, that includes many of our CSWB courses.   We have developed a Certificate of Achievement program in Web Development to attempt to increase the number of students who complete certificates recognized by the Chancellor's office. Both programs are now working their way through the curriculum process.
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