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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: Computer Information Systems AS, Computer Information Systems CA,  Management Information Systems AS, Management Information Systems CA
	Cell1: Create Management Information Systems AS degree
	Cell2: Updated student instruction in current technologies.
	Program_Analysis: It is evident from the enrollment statistics that the discipline has halted the decline in enrollments during the fall 2015 and spring 2016 semesters. Fall 2015 enrollments for the discipline as a total were 830, which was up almost 100 students or 13% higher than enrollments in the fall of 2014. Spring 2016 enrollments were up slightly from enrollments the year before but reversed the decline in spring enrollments that was evident in previous years starting in 2012. The discipline’s efforts to increase the FTEF from Contract Faculty resulted in moving from 1.53 in Spring of 2015 to 2.37 in the Spring of 2016. We reduced the percent of FTEF taught by Part-Time Faculty from 70.13% in the spring of 2015 to 54.5% in the spring of 2016 although this percentage did rise slightly from the fall of 2014 to 2015. Three students completed the AS degree in Information Technology in the 2015-2016 year.As our two new degree programs (CIS and MIS) are beginning to show substantial enrollments in the introductory classes of the programs. The CSIT 125 class alone had 62 new enrollments during the spring of 2016. We continue to have a high level of confidence that these two new programs and the collaborative relationships we have built with Cal State San Marcos for transfer will continue to grow over the next several years.
	Standard: 67.00
	Why: Our discipline is technical in nature and therefore requires that students taking courses in Information Technology have an aptitude for that kind of material. Even after controlling for normal attrition, lack of the ability to comprehend technical details often result in students not being able to complete some courses successfully. Our current level of funding for support staff is also hindering our ability to insure students achieve the outcomes needed to attain a higher level of success. Our discipline’s success rate over the past five years has been very consistent, generally falling within a few percentage points of 67%. We are also confident that with the addition of an ISA3 position we could help more students at just the right point in their educational efforts.
	Program_Update: One of the best indicators of student success in our field is the reports we receive from former students about their success in their careers after they leave Palomar College. Because many students find positions in the San Diego area, we often have the opportunity to visit with them at professional meetings and conferences. As an example of a success story from a former student. Tom Payne was a student that came to Palomar to change careers in middle age. He graduated with an AS degree in Information Systems and then went on to complete his Masters in Software Engineering at Penn State University. He is currently Vice President of Software Development and Engineering for a San Diego financial services corporation. He attributes his passion for software development to the classes he took at Palomar College.Another success story in the making is that of a young Latino male that is currently enrolled in a introuductory class. When he first started the class he was quiet, timid and obviously nervous. He was not sure he could do college level work. He struggled for the first couple of weeks but with the help of the professor and some very helpful tutors he has become a confident, eager student on his way to educational success.
	Program_Improvement: Information technology continues to be one of the most dynamic and rapidly changing fields in the world today. New developments occur almost weekly and the technologies our students need to master change with little or no warning. In order to address these conditions, we need to be able to adjust our curriculum readily. To do that within our current curriculum development system is a huge challenge. One of the areas of our discipline that need serious attention is that of lab support. We are at our limit of the use of student work-study employees and with the addition of more full-time support we could improve services to students. In addition, previous years requests for continued education and training of existing faculty have not been funded. This is leading to a lack of knowledge about new technologies that could be used to give students better skills for competing in the workplace.With the majority of the curriculum refinement of the last few years completed, the discipline is now ready to work on building a solid track record of student accomplishment. 
	Unanticipated_Factors: The discipline of Information Technology changes so fast that we are always facing "unanticipated factors". Recently changes in the software that we use in many of our courses has been released in a new version. That will require that all of our full and part-time instructors get up to speed on the changes as quickly as possible.
	SLOACs: The CSIT discipline continues to assess student learning outcomes for our classes. This academic year we assessed CSIT 105 – Computer Concepts, CSIT 120 – Microcomputer Applications, CSIT 125 - Computer Information Systems and CSIT 180 – C# Programming I. The assessments used are generally embedded questions and activities during the conduct of the class.We have used the SLO assessments in CSIT 180 - C# Programming I to adjust the approach used to teaching the design of functions and procedures of that language. Future assessments will be used to evaluate the new approach.In general, SLO results are reporting excellent academic achievement of students in all courses.
	: 
	SignatureField1: 



