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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	Cell1: To hire and support excellent faculty, staff, and student workers.
	Cell2: Improved student learning
	Program_Analysis: EnrollmentCSCI enrollment at census has decreased again this year, from 1,432 in 2014/15 to 1,277 in 2015/16.  This has been another challenging year for enrollment, college wide.However fill rate actually improved slightly from 81.4% to 84.9%, is now about the same as the 87.6% for the college overall.  This is due to significant cuts in the number of sections offered in the discipline, from 98,761 seats in 2014/15 to 88,253 in 2015/16.We continue to pursue increases in enrollment and fill by continuing to make changes to our CSCI scheduling, planning to offer those classes and sections in most demand.Course Success and RetentionThere has been a small decrease in CSCI overall success rate, from 58.5% in 2014/15 to 55.5% in 2015/16.  (Success rate for the college overall was 70.2%.)  Success rates were down slightly in both the Non Distance Education, in-class and Distance Education categories.CSCI overall retention rates increase slightly, from 82.1% in 2014/15 to 85.3% in 2015/16. (Retention for the college overall was 91.6%.)  While there was little change in retention in in-class classes, there was a significant improvement in retention in Distance Education courses, from 73.6% to 82.6%. This improvement in Distance Education retention was expected, as instructors become more familiar with the changes in the CSCI core curriculum.  We expect further improvement in both course success and student retention for the same reason.Degrees and CertificationsThe number of degrees and certificates awarded in CSCI continues to remain small, as expected.  The goal of potential CSCI majors is instead to transfer into a four-year Computer Science degree program.
	Standard: 70.00
	Why: Analysis of the historic CSCI Total Success Rate data shows that in the past we were just about able to achieve the College’s institutional standard for course success of 70%, so this remains the standard for CSCI.However it should be noted that there was a significant drop in total success rate in the past 2 years, to 58.5% in 2014/15 and 55.5% in 2015/16.  This drop was expected, due to the changes in the CSCI core curriculum around that time.  We expect improvement in course success in the future, as instructors become more familiar with these changes.
	Program_Update: Anecdotal evidence shows that students entering the Computer Science program capstone class CSCI 210 Data structures are now better prepared than previously for the demanding computer programming assignments at that level.  This is due to the changes in the CSCI core curriculum around 2 years ago.
	Program_Improvement: The computers in MD-231 are more than five years old and are out of warranty.  There must be laboratory environments for implementing the Computer Science curriculum that represent state-of-the-art technology.  Therefore the CSIT Department is requesting an update of this computer lab, to better support our curriculum.Also, having more tutoring available in Computer Science will be an excellent way to improve the program.  Computer programming is notoriously difficult, particularly at the beginning stages, so having many experience, qualified tutors easily available to students will significantly improve student success.  However, the CSIT Department currently does not have enough staff in our computer labs to be able to also offer sufficient tutoring.  A new full-time, permanent Instructional Support Assistant/ISA3 lab assistant position will help with this problem.Finally, it has been a generation since we have been able to hire new CSCI faculty and we’re starting to plan for a new full-time hire in the discipline within the next couple of years.
	Unanticipated_Factors: It has been difficult to find enough qualified adjunct instructors to teach our classes, since the technical requirements for Computer Science adjuncts is quite high.  We continue to advertise, and hope to grow a larger pool of qualified, experienced Computer Science adjuncts.  We think that having many, experienced, easily-accessible tutors will significantly improve our success rates throughout the CS major.  Accordingly, the CSIT Department is applying for a new permanent, full-time Instructional Support Assistant/ISA3 lab assistant position.  Also, we continue to encourage the various tutoring centers around campus to provide tutors for our classes.Finally, the computers in MD-231 are more than five years old and are out of warranty.  There must be laboratory environments for implementing the Computer Science curriculum that represent state-of-the-art technology.  Therefore the CSIT Department is requesting an update of this computer lab, to better support our curriculum.
	SLOACs: As of the 2016-2017 academic year, all of the CSCI discipline courses have now been assessed at least once.  Exams, homework assignments, or computer programming assignments are used to assess the success of course SLOs.  Assessment has indicated success in meeting the learning outcomes.There are 4 CSCI program-level SLOs.  We plan to evaluate one of these program SLOs per year, beginning 2017.  We will assess the “Computer programs” program learning outcome: that students will be able to design and write computer programs that are correct, efficient, and well documented.
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