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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
11.0.0.20130303.1.892433.887364
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	FirstName: It is the mission of Palomar College’s Cinema Program to educate and inform our students of the art of film and its importance in understanding the world. Film provides us with a universal language in which to understand other cultures and diverse populations. Our program fosters critical thinking through the analysis of film and these transfer courses prepare students for university studies in a variety of disciplines. We teach future film artists the craft of filmmaking and through hands-on training students will be prepared to work in the film industry and succeed in university film programs. 
	Cell1: Candace Rose
	Cell2: We expect to increase the amount of FTEF taught by full-time faculty
	Program_Analysis: In assessing  fall semester data only from  2010 - 2015 using the “Palomar College: Data for Use on Program Review & Planning Forms (PRPs)” that is linked to the Annual PRP form, Cinema shows a decrease in Enrollment at Census from 724 students in fall of 2010 down to 657 students in fall of 2015, a 9.3% loss. The FTES decreased from 76.76 in 2010 to 65.74 in 2015, and the Total FTEF from 3.20 in 2010 to 3.40 in 2015. The WSCH/FTEF was 718.79 in the fall of 2010 down to 580.09 in the fall of 2015. The total FTEF taught by part-time faculty in fall of 2015 was at 41.18%. This decrease not only reflects cancellation of classes mandated by the college but outside factors dictated by the economy, the fate of other colleges nationwide.With the ability to add many additional sections in the fall of 2016, Cinema course enrollments significantly increased. Enrollment at Census went up significantly to 874, which is a 33% increase from 657 students in the previous Fall of 2015, and an increase from enrollment in 2010.  In the Fall of 2016, FTES was at 93.28, the total FTEF was at 4.40 and the WSCH/FTEF was 635.98.  The total FETF taught by part-time faculty in Fall of 2016 was 54.55%.The Spring 2017 semester has seen even more growth. Although this data is not yet available, 35 Cinema courses were offered this spring of 2017, as compared to 17 courses in the spring of 2016, a 105% increase in offerings. This increase includes both spring Intersession and spring full semester On-campus and Distance Education courses.
	Standard: 70.00
	Why: Cinema has adopted the College’s institutional standard for course success rate, which is 70%, as we feel this is the lowest success rate deemed acceptable for students to successfully master the skills needed to work in the film industry, earn Associate of Arts (AA) degrees and certificates or transfer to 4-year Universities. 
	Program_Update: We are proud to report that student achievement in the Cinema program for both the On-campus and Distance Education Courses has remained above our minimum acceptable course success rate of 70% since fall of 2012, taking a slight dip back in 2011 at 69.3%.Our retention rates have remained very high in our program, averaging above 93% every year since fall of 2010. In 2015, we awarded 11 Cinema degrees/certificates, which is the most awarded in a single year since the data was compiled in 2010-2011. We contribute our success to our excellent full and part-time faculty, who regularly attend PD workshops to learn more about teaching to a diverse group of students and integrating active learning techniques in the classroom. Our full and part-time faculty have also completed, or are currently enrolled in, the POET training for teaching DE courses. Several faculty will be attending the Online Teaching Conference this summer in Anaheim, CA. We recognize the importance of staying current in our field, particularly with the increase in offerings of the film studies component of our program.  To do so our faculty regularly attend film festivals to study the aesthetics of film and techniques of film production, conferring with scholars and film artists and collecting films to incorporate into our curriculum. These festivals also provide our production students with much needed contacts in the film industry and workshops and seminars allow for interaction with prominent filmmakers.   In addition, we establish on-going relationships with faculty at universities where our students will transfer, ensuring we maintain standards that will ensure student success, retain transfer requirements and keep current on curriculum requirements.Just this year, we have started bringing back course offerings that in previous years we were forced to cancel due to low enrollment. Offering a robust selection of course offerings allows our students to successfully earn our certificate or degree in a timely manner, and helps ensure that our students will finish their education at Palomar College, instead of turning to other, competing colleges. Our goal is to increase the offerings of our diverse array of courses over the coming semesters. For example, this past year we increased enrollment in our Cinema 105 Film Subjects, our Cine 122 Identity in American Film and our Cine 123 Queer Cinema classes, courses that suffered with low-enrollment in the past. Our creative and motivated part-time faculty assigned to teach these courses, filmed short videos and made flyers that were then posted on social media in an advertising campaign that proved to be a success.We also saw success with our Cine/DBA 115 Creative Writing for TV and Cinema course, which was historically only offered once a year at the Escondido campus, averaging less than 20 students. In the fall of 2016, the course was offered on the main Palomar campus and filled with 36 students. We experimented with offering it again this spring, and once again it filled with 36 students. We contribute this success to updating the COR to bring it more into alignment with the Associate of Arts Transfer (AAT) degree requirements. Also, bringing this course back to the Palomar main campus, made it more accessible to our film production students. Another factor that plays a role in the success of these classes, is the new, movable furniture purchased with PRP funds in 2016. This furniture allows students to interact with one another in small-groups and engage in active learning, which is an integral part of the screenwriting classes.  The Cinema/Digital Broadcast Arts (DBA) 125 and 225 Film Production courses have also shown growth over this last year, filling quickly with waitlists. One reason for this may be the increase in enrollment in our survey classes. Many students enroll in our Cinema courses to meet a Humanities/Art transfer requirement, but discover an interest in filmmaking and continue to take additional Cinema production classes.  The reputation of these classes adds to their success.  In 2016 short subjects films produced by Cinema students earned top honors at the Encinitas film festival and Emmy Awards at the Pacific Southwest Chapter of the National Academy of Television Arts and Sciences (NATAS). For the latter, "Death is Like a Box of Chocolates" and "Human" are short films produced by students in the Cinema/DBA classes that won in the Short Form Student Programming category.As mentioned earlier, our department has seen tremendous growth in the number of Distance Education sections offered, and we’ve also seen some growth in our On-campus offerings as well.  One example is the increase in our number of course offerings at Camp Pendleton from one class a semester to now two classes a semester, starting this spring. Both sections have filled over the enrollment cap, and now two courses will be offered for the first time during the summer semester as well. Part of the success of these courses is that we changed the course format to Hybrid, so that our military students can complete some of their work online, and then meet only once a week for in-person instruction.  
	Program_Improvement: Strategies to improve our Cinema program include: Increasing enrollment in courses that have been historically low, and in our program overallCreating an AAT degree in Film, Television and Electronic MediaProviding students with state-of-the-art technology and film equipment to make them competitive in the film industryProviding our instructors with professional development opportunities to stay current in the film industryExpanding our online library of films for use in our Distance Education coursesAcquiring a new, surround sound speaker system for the P32 classroomHiring a new full-time faculty member and additional part-time faculty membersTo increase enrollment this last year, we utilized a social media campaign that proved to be successful. Our goal is to acquire the funds to continue to use social media to market our program and our individual courses. Outreach is another approach we are utilizing to grow enrollment in our program. For example, our faculty serve on the Carlsbad High School Film Academy Advisory Board, and have created an articulation agreement with the Cine/DBA 115 class with the San Marcos High School, giving local high school students incentives to come to Palomar and enroll in our Cinema courses.  Our goal is to continue to develop these relationships with the High Schools and look for future dual enrollment opportunities as well.  Also, our faculty attend local film festivals and speak at industry events to market the Cinema program at Palomar to the community.Another strategy to increase enrollment is to invite professionals in the film industry to visit Palomar and speak to our classes, giving students a real-world perspective on what the industry has to offer. Our goal is to acquire additional funds to bring speakers into our classrooms and to speak on panels at our Media Studies Open House and Media Studies Day events in the fall and spring semesters. These events are attended by both Palomar College students and local High School students.We continue to provide opportunities for our students to transfer to 4-year Universities, with all of our courses being transferable to either Cal State or the University of California systems. The Cinema and Digital Broadcast Arts (DBA) programs are working together to form a new Associate of Arts (AA) degree that will compliment both programs and more effectively meet the needs of our production students.  It will combine practical application with theory to thoroughly prepare students to work in the film and television industries and to integrate successfully into university film and television programs.  We plan to include a thorough compliment of courses across both curriculums, incorporating related courses from other programs in our department and across campus.  By doing so we expect enrollments to increase as well as the number of degrees awarded in both disciplines.Working towards offering the AAT degree has also given us the opportunity to review and improve our CORs and SLOs to make sure that they reflect the rigors of our program, which is crucial for sustaining the transferability of our courses, and providing students with the skills necessary to work in the film industry. We also strive to prepare our students for integration into university film programs and readiness for working in the film industry. To do this, we try to maintain up-to-date, industry-standard film equipment. Our goal is to continue to improve our inventory of equipment, and give our students access to the latest technology so that they can be competitive in the industry. Along these same lines, we want our faculty to remain current in the methodology and technology of the ever-changing film industry, and our goal is to secure the funds to provide our instructors with opportunities to attend film festivals, workshops and conferences for professional development in these areas. Our production courses offer unique challenges for our faculty and students, in that students require much more one-on-one assistance to learn to use equipment and technology. Also, students in these courses work on individual and group projects, which again require more individual and small-group mentoring. For this reason, our goal this year is to hire an instructional aid that can assist instructors with helping students achieve their student learning outcomes. As part of our effort to provide equitable and affordable access to our courses, Cinema instructors include links to required movies in their online classes. This has created an added financial burden to our program, and has forced instructors to choose from a limited selection of movies currently available through the Palomar Library databases and Kaltura. Our goal is to purchase more DVDs and increase the number of films offered through Kaltura to provide faculty with more academic freedom, and to keep the costs low for our students.  Another goal this year is to acquire a new, state-of-the-art, surround-sound speaker system for P32. In the fall of 2015 we installed a high-end, high-resolution Christie video projector, which has allowed instructors to incorporate and enhance parts of the curriculum that were proving ineffective with the older projector. This new speaker system is just the next step in a much needed upgrade to the classroom in order to maintain the quality of instruction needed to help our students successfully complete their learning outcomes. With the continuous growth of our program, our goal is to hire a 3rd full-time faculty member and to have a pool of part-time faculty as well so we can meet the demands of our students and provide them with excellence in education.  
	Unanticipated_Factors: Because of the unexpected demand for more courses, we found ourselves reaching our teaching-load maximum this spring. All of our six, part-time faculty are teaching their maximum load, and each of our two full-time faculty are teaching overload. To remedy this, we have opened up a hiring pool for part-time faculty, and expect to have new adjuncts hired by fall of 2017. We are also seeking a 3rd, full-time Faculty position, and submitting the Rationale Form for Full-Time Faculty, to meet our growing needs. 
	SLOACs: Over this past year, we have continued to review our learning outcomes for the Cinema program’s courses to be certain that they provide effective ways to assess our students’ success and to increase retention. We continued to assess whether or not students are able to identify, analyze and demonstrate through written analysis at least one significant film artist from each course topic and film screened in class, and to demonstrate the artist’s contribution to cinema. We also analyzed whether or not students were demonstrating an understanding of film terminology from a variety of areas in cinema, from preproduction, to production, to post-production. Other methods of assessment used include demonstrating knowledge through quizzes, exams, and group presentations and activities. The results from these assessments show that our students are achieving a success rate of 70% or higher in all of our courses. Over this next year, we will continue to develop our SLOs and continue to engage our part-time faculty in the SLO planning and assessment process. 
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