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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: American Sign Language (ASL-English Interpreting)
	FirstName: Speech/American Sign Language
	FirstName: Languages and Literature
	FirstName: 4
	FirstName: 17
	FirstName: ADA 1 FTE
	FirstName: There are currently four short-term hourly employees who staff the ASL/Interpreting Lab. Turnover is high!
	FirstName: The mission of the discipline of American Sign Language is to increase the understanding, respect, and equality of Deaf and Hard of Hearing people and their diverse communities by:- Providing high quality ASL instruction- Preparing professional interpreters who are competent, ethical, and life-long learners- Promoting excellent resources, service, and scholarship to the state of California, the region, and throughout the United States.
	FirstName: Pending degree in Deaf Studies
	Cell1: Kevin McLellan
	Cell1: M. "Liz" Mendoza
	Cell1: Melissa Smith
	Cell1: Kevin Struxness
	Cell1: Hire a full-time Interpreter Trainer faculty
	Cell1: Hire one full-time ASL/Deaf Studies faculty
	Cell1: Develop a new ASL/Deaf Studies degree
	Cell1: Applying for Multicultural Requirement status for ASL 110
	Cell1: Creating required lab classes for the Interpreting program
	Cell2: Professor
	Cell2: Assistant Professor
	Cell2: Professor
	Cell2: Professor
	Cell2: Increase retention rate in ASL-English interpreting skills classes. 
	Cell2: Revise SLOs to reflect more realistic performance outcomes for students who are L2 learniers of ASLAssess results. Revise curriculum. 
	Cell2: This could feasibly take several years, especially if there is not a program coordinator for the interpreting program. 
	Cell2: Students will gain a deeper understanding and stronger foundational skills; course content will be scaffolded more effectively. The scope of the program will not be so lofty in an effort to support student success. 
	Cell2: Pursue 4-year degree in ASL-English Translation Studies and Intercultural Communication. 
	Cell2: Continue to collect data and conduct research regarding best practices, the recommendations of accreditation bodies and organizations interested in the professional training of interpreters.
	Cell2: This is another complex and extensive project that will require coordination, design, and extensive paper work, as well as ongoing dialogue with Deaf community members, interpreter educators, other colleges and universities, and other stake holders. 
	Cell2: This is in line with Goal #1 as well as the college’s strategic plan. Students will be better equipped to succeed at Palomar and beyond. 
	Cell2: Hire a permanent lab technician (FT with benefits) to oversee and provide consistency from year to year. 
	Cell2: Plead with the IPC and other powers that be regarding the need for every lab at Palomar to have at least one permanent employee. 
	Cell2: ASAP
	Cell2: A permanent employee would be able to more effectively serve students by their familiarity with our curricula, teacher styles and prferences, lab materials and community reseources, and software and equipment in the lab. As it stands, turnover is hight and training mtakes place multiple times per semester.. STH employees, do most of the traing and is very dependent on that indicvidual’s personal approach.  
	Program_Analysis: Since the fall of 2010, ASL-related classes have had an average success rate of 76%. The success rate for ASL was at its lowest point in the fall of 2015 at 73.2% but rose to 76.9 by the following semester. The highest success rate was 80.3% in the spring of 2013. We are proud that our retention rate has been 91% or higher for at least six consecutive years.
	Standard: 70.00
	Why: 
	Program_Update: The American Sign Language-English interpreting program at Palomar College excels in many ways. Most notably, a high percentage of our graduates transfer to 4-year institutions upon completion of the program. We are proud of our students who advance the reputation of our college. Our students are currently attending or have been accepted at CSULB, CSUN, Western Oregon State University, Gallaudet University in DC, William Woods in MO, and one at Royal Holloway University in England. We have graduates of our program working in various capacities. They are employed as sign language interpreters; they are also ASL teachers, mental health support staff, staff at Deaf-centered agencies, and instructional aides. From Fall 2015 to Fall 2016, students in the ASL-English Interpreting program have provided over 2,000 hours of volunteer work in the Deaf community and earned cords, stoles, and three of the  six Excellence  in  Service  Learning  Scholarship  Awards. We celebrate their achievements. Our proudest moments come from letters, texts, and emails from graduates thanking us for changing their lives and introducing them to the Deaf community and the highly rewarding and lucrative interpreting profession. . Also in the ASL-English Interpreting program, we have had several students transfer to universities that offer interpreting studies to further there education. One student was accepted into the prestigious Gallaudet University, the only Deaf university in the world. It is very difficult for students who are not Deaf to be accepted into this university. He now wants to continue on to the graduate level there. Another student, who has struggled, was recently accepted into CSU, Northridge, which has the second largest Deaf student population. Again, it is challenging to be accepted into these prestigious programs. We continue to transfer students to Gallaudet, CSU, Northridge, SDSU, and UCSD.
	Program_Improvement: We are making progress on many of our goals. Currently there are 4 FT faculty in our department and are collaborating department wide on SLOs. Our biggest challenge is to increase retention in the interpreting skills classes. We are actively exploring the possibility of offering a BA/BS option at Palomar. Enrollment in ASL continues to rise at Palomar and in surrounding communities. We are happy to have expanded our services by offering ASL at the Ramona campus. We cannot meet the demand for providing instructional support to the high number of students wanting to learn ASL. 
	Unanticipated_Factors: Due to the rapid growth of ASL classes being offered in the local community (at K-12 public and private schools, in adult education sectors, and the revitalization of the ASL program at SDSU, the competition for the pool of adjunct instructors who are qualified to teach ASL has increased tremendously.   
	SLOACs: The ASL Department faculty is actively revising our SLOs. We have had two meetings with the majority of our full time and part time faculty present to give input and share ideas. We found that we were not consistently assessing SLO's as they were written across class sections and chose to revise all of our SLOs. We met in January and February for 2 hours each. Our next meeting is scheduled for April. We feel we have stronger SLOs that will capture what ASL students will be able to do by the end of their first and second semesters of study. We are now focusing on designing a narrative activity and modifying rubrics that all faculty teaching a particular class can use to assess student success.
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