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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: None currently 
	Cell1: AODS coordinator will explore the possibility of providing on-campus drug and alcohol counseling for students at Palomar College
	Cell2: The Social Work/Human Services Pathways CTE Program gives the strong potential to improve the AODS Program and courses. It also will allow students to gain greater access to careers in all the helping professions.
	Program_Analysis: ENROLLMENT AT CENSUS AND CENSUS LOAD:The enrollment at Census deceased since last year to 294 in Fall 2015 (from 356 in Fall 2014). It is difficult to diagnose this decrease. Enrollments have fluctuated up and down by about 50 students since at least Fall 2010. Also, the AODS coordinator was on leave starting in Fall of 2015. Given the close relationship between the coordinator and the students, this administrative move may have had some enrollment consequences.The fill rate increased from 85.99% in Fall 2014 to 86.47% in Fall 2015. This is an negligible increase. With this small population, this represents just a few students.Total FTEF: AODS’s FTEF increased from 2.4 in Fall 2014 to 2.8 in Fall 2015. This increase may be due to the fact that our previous coordinator was on paid leave (and some sections were cut)— thus adding .4 to our FTEF.  Indeed, our Full-Time FTEF doubled from .8 to 1.6 because of the leave. This also resulted in a dip in our Part-Time/Total FTEF for Fall of 2015.  COURSE SUCCESS AND RETENTION RATES:Overall Course Success and Retention: The overall retention rate decreased to 91.9% in 2015 (from 92.5 in 2014). The retention rate is within .3 of the college’s retention rate, so AODS is consistent with the college (albeit slightly higher). The success rate dropped from 80% in Fall 2014 to 76.9% in Fall 2015. The explanation for this past year’s decrease is not readily apparent. Obviously, our coordinator’s leave had some indirect consequences (on students, community agencies, staffing, etc). The dip is probably not attributable to one single factor. Nevertheless, the success rate is still higher than the college’s overall success rate of 70.2%. Degrees:The data show that only 4 degrees were awarded in 2015-2016. Since 2010-2011, degree numbers have fluctuated between 5 and 13. So 4 is not a significant change. However, there is some question about the data we have. As Strong Workforce data, as well as anecdotal data from our Interim Coordinator, seems to indicate that we are awarding many more degrees and certificates that this.
	Standard: 75.00
	Why: Over the past years the success rates of AODS Students have remained relatively consistent. In the recent two years, more of the students are achieving their certificates and before graduating, finding paid positions in the profession. With the recent and upcoming  improvements that are being made to the program, the success rates will be on the rise. 
	Program_Update: According to data from the Evaluations Department, there were 27 students who obtained their Certificate of Achievement in AODS and 5 students who achieved their AS in AODS. These numbers are not captured on the report generated unfortunately. Over the past year, the Interim Program Coordinator has been compiling statistics about students with paid positions in the profession during the capstone course, AODS 299. Over the past two courses, there is an average of 75% of the students in the course who gain paid positions in the profession before obtaining their certificate of achievement and their state certification. 
	Program_Improvement: There are many areas of improvement that have been implemented since Fall 2015. 1. Increasing outreach efforts and face-to-face connection with students. This has been done through various efforts by the Interim Program Coordinator. Efforts have to boost attendance at the monthly AODS Orientations have been showing successful. In Fall 2015 into Spring 2016, average attendance was 5-8 students. During the Fall 2016 and Spring 2017, the average attendance is 12-15 students. The Interim Program Coordinator also works to education plan for all of the students individually whom are enrolled or seeking to enroll in the AODS Program to build rapport and give the students the best plan to complete the program.2. The approval of the development of the new Social Work/Human Services Pathways CTE Program gives the strong potential to improve the AODS Program and courses. It also will allow students to gain greater access to careers in all the helping professions. 
	Unanticipated_Factors: Due to the Program Coordinator being placed on paid administrative leave, 2 days prior to the Fall 2015 semester beginning, there were some unexpected adjustments to the program and courses that were made last minute. The discrepancy in data from the Evaluations Department and Palomar College form "Data for Use on Program Review & Planning Forms (PRPs) for AODS Certificate of Achievements, 4 versus 27 is alarming and requires attention. It’s an important issue for the AODS CTE program to demonstrate success, looking at the discrepancy of awards is necessary. 
	SLOACs: The interim AODS coordinator and department chair met with the Department SLO coordinator in early 2015 to form a picture of the program’s SLO assessment needs. Some of the work still needed is cosmetic, TracDat updates required for this.  Some classes have been assessed recently and will be revisited with the creation of the new Social Work/Human Services CTE Pathways Program. The department chair and interim coordinator have a clearer understanding of the changes and updates needed, the department chair and interim coordinator will ensure that the next Program Coordinator adheres to timelines and assess SLOs where required (and revisit GLO/ILO mapping).
	: 
	SignatureField1: 



