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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	FirstName: No new degrees, but dually listed two courses:  LS/PolSci, 121 AND LS/PoSci240, updated articulation with UCSD Extension Program and gained CSU/UC approval via Articulation Officer, Ben Mudgett.
	Cell1: UC and CSU approval of the above courses
	Cell2: We hope to have the student demand and increased enrollment in all Legal Studies courses. From a qualitative standpoint, every course will be rigorous enough in preparation for students to go to Law School.
	Program_Analysis: WSCH/FTES has dropped significantly since 2011, from 453.23,  464.25,  370.80,  310.12 ,  to 254.31 in 2015.  Factors include the retirement of our FT faculty lead in that area two years ago. and lack of ABA approval for the paralegal program, and a movement in the field to require a 4 year degree for paralegals.  However, success rates have increased to above 70% in 2015, and retention is high.  Success over five years:  70.4%, 53.8%, 58.8%, 64.7%, 73.2%.Retention over five years:  91.7%, 94.9%, 96.6%, 93.1% ,91.1%.Further, the dual listing of two key classes in the program as well as receiving UC and CSU approval for these courses, along with the Pathways to Law School involvement, puts this program back on the map.  Strong faculty members such as Joe Limer, Angelo Corpora and Lisa Burns are collaborating to re-energize the program through the Pathways to Law School.  We now need to heavily market these new achievements in the program's design and future direction.
	Standard: 70.00
	Why: To align with the College's institutional standard of course success rate.
	Program_Update: We've been able to transition the Legal Studies Program from a paralegal-focused program to a law school-focused program. This entails changing course direction to critical thinking, legal writing, and oral argument. It coincides with Palomar College's focus on Pathways to Law School. That is, preparation for diverse students for enrollment in law school. We are enthusiastic in giving students guidance and inspiration towards law school. We've been able to coordinate with California Western Law School and get some of our students to experience law lectures. 
	Program_Improvement: We are enthusiastic about the dynamic movement in the Legal Studies area in regards to the collaboration of two departments to increase interest and enrollment in the Legal Studies Program.  We are equally eager with the success of the conversations with California Western Law School and University of California San Diego. We are looking at aligning some of our course content similar to models found in the Pathways to Law School program and consistent with other community colleges and their relationship with law schools. 
	Unanticipated_Factors: A failed hire last year impacted the progress of having a FT faculty member lead the program.  However, the collaboration between Business and Political Science has progressed well in spite of this setback.
	SLOACs: SLOs and Assessments are being evaluated this spring semester; data will be reported out in next year's PRP cycle.
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