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DEFINITION
Program Review and Planning is the means by which faculty, staff, and/or administrators complete a self-evaluation of an academic discipline, program, or service.  The self-evaluation includes an analysis of both quantitative and qualitative data on how the academic discipline, program, or service is supporting the mission and strategic planning of Palomar College in meeting the educational and career interests of students.  Through the review of and reflection on key program elements, such as program data and student learning outcomes, Program Review and Planning defines the curriculum changes, staffing levels, activities, and/or strategies necessary to continue to improve the academic discipline, program, or service in support of student success.  The Program Review and Planning process also ensures short-term and long-term planning and identification of the resources necessary to implement identified goals and priorities.  (ACCJC Standard I.B3; AB-1725, 10+1)
Purpose of Program Review and Planning:  
Program Review and Planning for Years 2 and 3 provides a “check-in” on the Year 1 Comprehensive PRP. The PRP documents the vision and planning for a program or discipline. It also provides information for the development of the College’s Strategic Plan goals and annual objectives, documents overarching themes/issues occurring across academic programs and instruction, identifies the needs for resource allocations, and identifies department needs for developing the annual Staffing Plan update. 
Palomar College Mission 
Our mission is to provide an engaging teaching and learning environment for students of diverse origins, experiences, needs, abilities, and goals. As a comprehensive community college, we support and encourage students who are pursuing transfer-readiness, general education, basic skills, career and technical training, aesthetic and cultural enrichment, and lifelong education. We are committed to helping our students achieve the learning outcomes necessary to contribute as individuals and global citizens living responsibly, effectively, and creatively in an interdependent and ever-changing world.

	List everyone who participated in completing this Program Review and Planning Document.
Molly Faulkner, Patriceann Mead






STEP I. Evaluation of Program & SLOAC Data.  In this section, examine and analyze updated program data, the results of SLOACs, and other factors that could influence your program/discipline’s plans for the current year.  Consider trends and any changes in the data as they relate to this year’s analysis.

	A. Analysis of Program Data. Review and comment on any significant changes or noted concerns since last year’s PRP.
(For enrollment, WSCH, & FTEF data, use Fall term data only). 
· Enrollment, Enrollment Load, WSCH, and FTEF (http://www.palomar.edu/irp/PRP_WSCH_FTEF_Load.xlsx) (Use Fall term data only).  
· Course Success and Retention rates (http://www.palomar.edu/irp/PRP_Success_Retention.xlsx). Note, this file is very large and there will be a delay both when you open the file and again when you initiate the first search.
· Degrees and Certificates (http://www.palomar.edu/irp/PRP_Degrees_Certs.xlsx).
2012/13 we awarded 4 AA degrees and 7 certificates -- this is the highest number of awards in years -- It's nice to know all the research and  curriuclum redesign is working!   Our overall retention rate is 84% for 1487 enrolled. This is the highest in over 5 years. Our overall enrollment is down significantly because of repeatability; this was an expected dip. We are hoping that the decline stablizes over the next few semesters.  One fascinating statistic is that our total seats equals 1,180 and that is just 41 seats higher than our enrollment in 2010/11. And we have dropped 550 seats from the 2010/11 total of 1,730. That is almost a 1/3 reduction in the number of seats we currently offer. Our Full-time to Part-time ratio is still in the 75% and will be in the low 90%'s when a faculty member goes on sabbatical this Spring. Because our census load is 73.5% there is no way we will get another full-time faculty but it would be great if more of our courses could be taught by full- time faculty.  



	B. SLOACs. Using the comprehensive SLOAC reports and faculty discussions as a guide, summarize your planned SLOAC activities for courses and programs for the current academic year. Link to SLOAC resources:  http://www2.palomar.edu/pages/sloresources/programreview/
Dance completed program SLO assessment in Nov. 2014 and has added 14 SLO's to new courses created because of repeatability issues. These same issues caused dance to renumber and change courses to fit into families. At the beginning of Nov. 2014 we updated the timelines for assessment for 32 courses. Because of curriuculm changes in the courses, faculty sabbatical and the fact that a majority of these courses are only offered once a year, our new timeline for assessment is Spring of 2016.  



	C. Other Relevant Data and Information. 

1. Review other data and/or information that you included in last year’s assessment of your program (see Step II.C).  (Examples of other data and factors include, but are not limited to: external accreditation requirements, State and Federal legislation, four-year institution directions, technology, equipment, budget, professional development opportunities).  Describe other data and/or information that you have considered as part of the assessment of your program.  If there is additional information you are using to assess your program this year, also describe that information here.
Repeatability, no community program, and more strigent financial aid restrictions have severly reduced our enrollment. Our outreach efforts, curriculum revisions, vocational programs, and new facilites are hopefully going to stabalize the downward trend.  

2. Given this updated information, how are your current and future students impacted by your program and planning activities? Note:  Analysis of data is based on both quantitative (e.g., numbers, rates, estimates, results from classroom surveys) and qualitative (e.g., advisory group minutes, observations, changes in legislation, focus groups, expert opinion) information. 
Our current and future students will be impacted by the continued reduction of courses and the cancellation of core courses because of low enrollment. It may affect the numbers of degrees and certificates awarded because the student will need three or four years to get all the courses they need to graduate. But the numbers look pretty good (except for enrollment). If we can get a community development program going (Venture) and retain the students who have repeatability issues, we can help them transfer more succesfully (Dance is skills based) and they will take other classes on campus. It's a win-win situation. 



	D. Labor Market Data.  For Career/Technical disciplines only, review and comment on any significant changes or concerns  since last year’s PRP. (See Step II.D). This data is be found on the CA Employment Development website at http://www.labormarketinfo.edd.ca.gov/.   Go here and search on Labor Market Information for Educators and Trainers (http://www.labormarketinfo.edd.ca.gov/Content.asp?pageid=112).  Click on summary data profile on right side of page to search by occupation. (Check other reliable industry or government sources on Labor Market Data websites that support findings and are relevant to Region Ten – San Diego/Imperial Counties. Include job projections and trends that may influence major curriculum revisions.)
California Labor stats for choreographers -- job opporunities are expected to rise by 28.6 percent in the next 10 years. Since a lot of our graduates and current students work at Disney, Legoland, the Wild Animal Park, KnottsBerry Farm . . . the Amusement and Recreation Attendants job market is expected to increase by 13.3% in the next 10 years. Entertainers will see a 17.5 percent increase, and Self-Enrichment Education Teachers will see a 13.4 percent increase.  The need for qualified dancers, choreographers, and teachers is on the rise!







STEP II. Progress on Previous Year’s Goals and Plans (See ”Step III - Updated Goals and Plans” in your completed 2013-14 PRP at http://www.palomar.edu/irp/PRPCollection.htm). 

	Discuss/Summarize progress on last year’s goals. Include 
a) the impact on resources allocated and utilized;
b) any new developments or concerns that are affecting the program;
c) any new goals for the program; and 
d) other information you would like to share.
a) Dance was allocated funds for a new piano for our ballet studio PAC 116 -- this hypbrid instrument never needs tuning and has served not only the ballet classes but music performances in the Studio Theatre (it's a quick trip down the elevator for the instrument rather than the expense of hauling and then tuning the Grand. So we are saving money! We are just finishing up purching the instruments for our Afro-Cuban/Brazilian program. PAD was allocated money for a contract to help us negotiate the technolgy in the new PAC -- we will let you know the impact of that when we figure it all out. 
b) Still trying to get the technology to work in PAC 215-216 and our ADA has been on medical leave since the first week of school so we have effectively blown through all of our short-term hourly money trying to keep the program running.
c) No, just more outreach efforts and better flyers and handouts/brochures for the students and potential students.
d) The two full-time faculty in dance have successfully completed 8 part-time evaluations, 2 full-time evaluations, held and completed our vocational board meeting and subsequent paperwork, got 14 part-time faculty through the equivelency process, updated our FSA's, created and entered 16 new SLO's, updated 46 SLO's, completed our program SLO assessments, participated in and completed the campuswide written communication assessment, advised over 25 dance majors on their class schedules, advised 2 student clubs, been a faculty mentor to new faculty, created outreach materials for our Spring 15/Fall 15 Semesters, completed our Spring/Fall 15 course schedules, completed this PRP, produced two collaborations with the music program, produced a very successful Winterdance student dance performance, supervised over 400 open lab hours in the dance studio, and collectively taught 10 courses all while one dance faculty member serves as chair, and WITHOUT AN ADA. I know the numbers don't add up to needing another full-time faculty position, but the administrative work load does.  
























STEP III.  Resources Requested for FY 2014-15:  Now that you have completed Steps I and II, Step III requires you to identify all additional resources you will need to achieve goals, plans and strategies for Step II. First, identify all resource needs in each budget category.  You may have up to five (5) requests per budget category.  Provide a meaningful rationale for each request and how it links to your Goals, Plans, and Strategies. Resource requests to simply replace budget cuts from previous years will not be considered.  Negotiated items should not be included in any resources requested. PLEASE NOTE THAT ALL FUNDING ALLOCATED BY IPC IS ONE-TIME AND MUST BE SPENT WITHIN THE DEFINED TIMELINE.  Requests that support more than one discipline should be included on the “Academic Department Resource Requests” PRP form only. Click here for examples of each budget category.

Prioritize within each category and then prioritize across categories in Step IV.

Budget category a.  Equipment (acct 600010 and per unit cost is >$500). Enter requests on lines below. Click here for examples of equipment:  http://www.palomar.edu/irp/2013CategoriesforPRPResourceRequests.pdf     
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options) 
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include tax, shipping, etc.)


	a1. 
	Benches
	600010
	1
	Goal 5
	The students come into the dance studio and drop their bags all over the space We would like benches with cubbies installed along the walls so they can store their belongings there. It is a much safer solution as students are tripping over their bags. Walmart has benches.  
	$4,000

	a2. 
	Lockable storage cabinet for PAC 215 and 216
	600010
	1
	Goal 5
	The lockable music cabinet has one tiny drawer and we need to be able to lock the computer, first aid kit, portable stereo, and a variety of things shared by the faculty but easily stolen if not under lock and key. 
	$1,000

	a3. 
	     
	     
	     
	     
	     
	     

	a4. 
	     
	     
	     
	     
	     
	     

	a5.
	     
	     
	     
	     
	     
	     



Budget category b.  Technology (acct 600010, examples: computers, data projectors, document readers). Enter requests on lines below. Click here for examples of technology:  http://www.palomar.edu/irp/2013CategoriesforPRPResourceRequests.pdf
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options)
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include tax, shipping, etc.)


	b1. 
	Hard Drive
technology (goes with d.1 maintenance)
	600010
	1
	Goal 5
	To store digitized VHS teaching resources and archival history. (This request goes with d.1.
	$100

	b2. 
	     
	     
	     
	     
	     
	     

	b3. 
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     

	b5.
	     
	     
	     
	     
	     
	     


Budget category c.  Supplies (acct 400010 and per unit cost is <$500). Enter requests on lines below. Click here for examples of supplies:  http://www.palomar.edu/irp/2013CategoriesforPRPResourceRequests.pdf
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options)
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include tax, shipping, etc.)


	c1. 
	     
	     
	     
	     
	     
	     

	c2. 
	     
	     
	     
	     
	     
	     

	c3. 
	     
	     
	     
	     
	     
	     

	c4. 
	     
	     
	     
	     
	     
	     

	c5.
	     
	     
	     
	     
	     
	     


Budget category d.  Operating Expenses (acct 500010; examples: printing, maintenance agreements, software license) Enter requests on lines below. Click here for examples of operating expense:  http://www.palomar.edu/irp/2013CategoriesforPRPResourceRequests.pdf
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options)
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already partially funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include tax, shipping, etc.)


	d1. 
	VHS Transfer to DVD 
maintenance
	500010
	1
	Goal 5
	Dance has over 100 VHS tapes of educational resources and archival footage that are corrupting on the shelf. Palomar no longer supports VHS technology and there is no where on campus to get these resources transferred. 
	$4,000
$30 per VHS tape 

	d2. 
	     
	     
	     
	     
	     
	     

	d3. 
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     

	d5.
	     
	     
	     
	     
	     
	     


Budget category e. Travel Expenses for Faculty (acct 500010: faculty travel only)
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options)
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include benefits if applicable)


	e1. 
	     
	     
	     
	     
	     
	     

	e2. 
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     

	e5.
	     
	     
	     
	     
	     
	     




Budget category f.  Short-term hourly (temporary and student worker). Enter requests on lines below. 
	Priority Number for Resource Requests 
	Resource Item Requested
 
	Fund Category
(Drop down of options)
	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource (Drop down of options)

	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include benefits if applicable)


	f1. 
	     
	     
	     
	     
	     
	     

	f2. 
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     

	f5.
	     
	     
	     
	     
	     
	     





 STEP IV. Prioritize Resource Requests.  Now that you have completed Step III, prioritize all of your resource requests as one group; not prioritized within each budget category. This means you could have your #1 priority in technology, your #2 priority in short-term hourly, and your #3 priority in equipment, etc. If you actually have five (5) requests in each of the six (6) budget categories, you would end up with 30 prioritized requests.  IPC will not consider requests that are not prioritized.  Note that all funding allocated by IPC is one-time and must be spent within the defined timeline.  

	Priority Number for all Resource Requests in Step III
	Resource Item Requested
 
	Fund Category

	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource 
	Provide a detailed rationale for each item. Refer to your goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If item is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include tax, shipping, benefits, etc.)


	1. 
	Benches
	600010
	1
	Goal 5
	The students come into the dance studio and drop their bags all over the space We would like benches with cubbies installed along the walls so they can store their belongings there. It is a much safer solution as students are tripping over their bags. Walmart has benches.  
	$4,000

	2. 
	Lockable storage cabinet for PAC 215 and 216
	600010
	1
	Goal 5
	The lockable music cabinet has one tiny drawer and we need to be able to lock the computer, first aid kit, portable stereo, and a variety of things shared by the faculty but easily stolen if not under lock and key. 
	$1,000

	3. 
	Hard Drive
technology (goes with d.1 maintenance)
	600010
	1
	Goal 5
	To store digitized VHS teaching resources and archival history. (This request goes with d.1.
	$100

	4. 
	VHS Transfer to DVD 
maintenance
	500010
	1
	Goal 5
	 Dance has over 100 VHS tapes of educational resources and archival footage that are corrupting on the shelf. Palomar no longer supports VHS technology and there is no where on campus to get these resources transferred.    
	[bookmark: _GoBack]$4,000
$30 per VHS tape 

	5.
	     
	     
	     
	     
	     
	     

	6.
	     
	     
	     
	     
	     
	     

	7.
	     
	     
	     
	     
	     
	     

	8.
	     
	     
	     
	     
	     
	     

	9.
	     
	     
	     
	     
	     
	     

	10.
	     
	     
	     
	     
	     
	     

	11.
	     
	     
	     
	     
	     
	     

	12.
	     
	     
	     
	     
	     
	     

	13.
	     
	     
	     
	     
	     
	     

	14.
	     
	     
	     
	     
	     
	     

	15.
	     
	     
	     
	     
	     
	     

	16.
	     
	     
	     
	     
	     
	     

	17.
	     
	     
	     
	     
	     
	     

	18.
	     
	     
	     
	     
	     
	     

	19.
	     
	     
	     
	     
	     
	     

	20.
	     
	     
	     
	     
	     
	     

	21.
	     
	     
	     
	     
	     
	     

	22.
	     
	     
	     
	     
	     
	     

	23.
	     
	     
	     
	     
	     
	     

	24.
	     
	     
	     
	     
	     
	     

	25.
	     
	     
	     
	     
	     
	     

	26.
	     
	     
	     
	     
	     
	     

	27.
	     
	     
	     
	     
	     
	     

	28.
	     
	     
	     
	     
	     
	     

	29.
	     
	     
	     
	     
	     
	     

	30.
	     
	     
	     
	     
	     
	     



STEP V. Contract Position Requests.  Prioritize all contract positions you feel are needed to achieve goals, plans and strategies identified in Step II. Include all requests for Classified, CAST, and Administrator positions that either replace a vacancy due to retirements, resignations, lateral transfers, etc., or any new positions.  You may request up to ten (10) positions and they must be prioritized to be considered by IPC. Please note that only these position requests will be prioritized by IPC when developing the annual Staffing Plan for Instruction.   (Do not include faculty positions.)

	Priority Number for Contract Position Requests 
	Position Title/Category
Requested
 
	Fund Category

	Discipline goal addressed by this resource 


	Strategic Plan 2016 Objective  Addressed by this Resource
	Provide a detailed rationale for the each position. The rationale should refer to your discipline’s goals, plans, analysis of data, SLOACs, and the Strategic Plan. (If position is already funded, name the source and describe why it is not sufficient for future funding.)
	Amount of Funding Requested (include benefits)


	1. 
	     
	     
	     
	     
	     
	     

	2. 
	     
	     
	     
	     
	     
	     

	3. 
	     
	     
	     
	     
	     
	     

	4. 
	     
	     
	     
	     
	     
	     

	5.
	     
	     
	     
	     
	     
	     

	6.
	     
	     
	     
	     
	     
	     

	7.
	     
	     
	     
	     
	     
	     

	8.
	     
	     
	     
	     
	     
	     

	9.
	     
	     
	     
	     
	     
	     

	10.
	     
	     
	     
	     
	     
	     








	
	Department Chair/Designee Signature	Date

	
	Division Dean Signature	Date
	Presented to Faculty Senate, 9/22/2014
	Approved by IPC, 10/22/2014
Approved by Faculty Senate, 11/3/14
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