
Palomar College – Program Review and Planning
Academic Department Resource Requests
(Do Not Include Discipline Specific Requests)

YEAR 1
Academic Year 2012-13
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)
	Department:  Health, Kinesiology & Recreation Mgmnt
	09/10/2012

	Academic Department Reviewed (Each department is required to complete a Program Review)
	Please Add Date (00/00/2012)

	Department Chair:   Robert Vetter


	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	a1. 
	Exercise Machines
	1
	2
	Total of 6: 3 treadmills and 3 eliptical runners. to replace existing 16 year old machines which are constantly under repair. This would proivide the WFC with ample cardio machines to handle the heavy student ,staff and member use. ($3,000 ea. ave.)  
	20,000.00
	1 time
	no

	a2. 
	CT Bldg Instructional Supply LockingStorage Cabinet
	1
	5
	Currently the needed supplies to provide for our average class size of 25 in the CT Bldg  does not have ample storage. All items must be under lock and key. 
	1500.00
	1 time
	no

	a3. 
	Safety Nets/Screens 
	1
	2
	Protective screens for softball and baseball Kinesiology classes (8 total).
	4,000.00
	Every 4 years
	no

	a4. 
	AED CPR Trainer Masks
	1
	2
	Need 3 to accommodate students in HE 104/EME 100 classes. Required for the course. (@ $500 ea.)
	1500.00
	Every 3-4 years
	no

	a5. 
	New Baseball Facility
	1
	5
	Costs for new Baseball facility which were not covered within the quote/cost of the buildding project. Some expenses include: Windscreens, padding for all backstops and hitting surfaces.
	35,000.00
	1 time
	no


	b. Technology (printer for the department office, copiers, computers, data projectors, document readers, etc.) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	b1. 
	Xerox copier for O-10 Office
	1
	6.1
	Replace current machine in the Kinesiology Department. Shared with Athletic Department. This machine was received as a used machine from another department over 10 years ago, Machine is constantly out of order and continually is under  repair.
	10,000
	1 time
	no

	b2. 
	Computer O-10 C
	2
	6.1
	Department Chair:: needs replacing
	1500.00
	1 time
	no

	b3. 
	     
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     


	c. Budget for 4000s (per unit cost is <$500) (shared office supplies) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?

	c1. 
	Instructional Supplies for daily student use.
	1
	2
	Since we used over $5,000 of our supply monies to purchase much needed machines for the WFC, we sacrificed purchasing needed balls for our Kinesiology classes. i.e., mens/womens basketballs(10 ea.), mens/womens water polo balls (doz ea.), footballs(doz), baseballs (10 doz), softballs (10 doz.), volleyballs (doz). On top of that we have to immediately purchase a new $5,000 Lifeguuard stand for the pool for our lifeguards. Our supply budget will be insufficient to cover the spiraling costs. 
	10,000.00
	1 time
	partially

	c2. 
	     
	     
	     
	     
	     
	     
	     

	c3. 
	     
	     
	     
	     
	     
	     
	     

	c4
	     
	     
	     
	     
	     
	     
	     

	c5. 
	     
	     
	     
	     
	     
	     
	     


	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	d1. 
	Printing card stock
	1
	2
	Helath 100Lab cards, weight training cards and Kinesiology 128 cards to accommodate approximartely 3,000 students annually.
	3,000
	on going
	partially but not enough to cover increased courses.

	d2. 
	Maintenance Agreement
	1
	5
	Annual agreement contracted for the WFC machines and CT Bldg weight training machines
	15,000
	on going
	partially

	d3. 
	     
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     
	     

	d5. 
	     
	     
	     
	     
	     
	     
	     


	  e. Classified staff position (contract) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	e1. 
	     
	     
	     
	     
	     
	     
	     

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     


	f. Classified staff position (temporary or student workers) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	Lifeguards
	1
	2
	Safety and liability issue. Service our Kine aquatic classes Fall /Spring/ Summer semester ( aveage of 6 hrs/day x $11.00/hr x4 days/week x 2 semesters). Summer, (2 hrs/day x 4 days/ week x 8 weeks)
	12,000
	on going
	 in full

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	Please identify faculty and staff who participated in the development of the plan for this department:

	Robert Vetter
Name
	     
Name
	     
Name


	     
Name
	     
Name
	     
Name


Department Chair/Designee Signature
Date

Division Dean Signature
Date

· Provide a hard copy to the Division Dean no later than September 14, 2012
· Provide a hard copy with the Dean’s sign-off to Instructional Services by September 28, 2012
· Email an electronic copy to jdecker@palomar.edu by September 28, 2012
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