Palomar College – Program Review and Planning
Instructional Programs

YEAR 1
Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)
	Discipline:  Theatre Arts
	  03/11/2011   

	Instructional Discipline Reviewed  (Each discipline is required to complete a Program Review)
	Please Add Date (00/00/2011)


STEP I.  ANALYSIS
	 
	 
	 
	 
	 
	<<Prelim>>
	◄▬ Preliminary Fall 2010 data are as of 1/30/2011
	 

	 
	 
	Fall 2007
	Fall 2008
	Fall 2009
	Fall 2010
	Definitions

	Enrollment at Census
	423
	463
	586
	564
	Self Explanatory

	Census Enrollment Load %
	46.61%
	56.37%
	70.52%
	71.93%
	Enrollment at Census Divided By Sum of Caps (aka "Seats")

	WSCH
	1,398
	1,408
	1,839
	1,767
	Weekly Student Contact Hours

	FTES
	46.61
	46.94
	61.31
	58.89
	One Full-Time Equivalent Student = 30 WSCH

	Total FTEF
	4.10
	4.55
	4.40
	3.67
	Total Full-Time Equivalent Faculty

	WSCH/FTEF
	341
	310
	418
	482
	WSCH Generated per Full-Time Equivalent Faculty Member

	Full-time FTEF
	1.30
	0.20
	0.60
	1.59
	FTEF from Contract Faculty

	Hourly FTEF
	2.35
	3.81
	3.67
	1.93
	FTEF from Hourly Faculty

	Overload FTEF
	0.45
	0.53
	0.13
	0.14
	FTEF from Contract Faculty Overload

	Part-Time FTEF
	2.80
	4.35
	3.80
	2.07
	Hourly FTEF + Overload FTEF

	Part-Time/(Total FTEF) %
	68.30%
	95.60%
	86.37%
	56.54%
	Percent of Total FTEF Taught By Part-Time Faculty

	Student Achievement: Non Distance Education Courses
	 
	 
	Those NOT taught via Distance Ed (see below) methods of instruction

	     ● Retention Rate
	96.09%
	97.46%
	96.05%
	95.74%
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	81.84%
	81.93%
	80.46%
	79.20%
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Student Achievement: Distance Education Courses
	 
	 
	Those taught via Internet, TV or non line-of-sight interactive methods

	     ● Retention Rate
	-
	-
	-
	-
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	-
	-
	-
	-
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Degrees Awarded
	2
	1
	3
	N/A*
	Degree Counts Are for the Full Academic Year (thus, *N/A for 2010-11)

	Certificates Awarded:
	1
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- Under 18 Units
	 -
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- 18 or More Units
	1
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)


	I. A.  Reflect upon and provide an analysis of the four years of data above (for a sample analysis see http://www.palomar.edu/irp/11PRYear1/sampleforIA.pdf) 

	Our enrollments were steadily rising through 2009 and fell a bit in 2010.  This drop can be attributed to the diminishing of class sections due to budget cuts.  Most of the fluctuations can be attributed to the diminishing class sections.  Our success rates hover around 80% which is acceptable, but could be improved.  We expect to improve enrollments in our Technical Theatre area now that we have a new fulltime faculty member to develop that program. 


	I. B.  Please summarize the findings of a Course or Program SLO assessment conducted by your discipline. (For examples, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)



	     In our TA 100 Introduction to Theatre we assessed the following SLO across three sections: Students will be able to articulate ways in which plays and performances reflect society and pose questions that illuminate the human condition. We used our two production response papers to assess our success and found that all sections were largely successful in this outcome. 


	I. C.  Reflect upon the SLO assessment findings in Box B above. Discuss overall observations and any areas of concern or noteworthy trends. 
 (For examples of such analysis, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)



	In some cases data was difficult to collect and not all students completed the assignment.  However, it is clear that our students engage in critical thinking stimulated by the production. Our next assessment will consider a different assessment instrument. 



	I. D.  For Career Technical disciplines only, please provide a brief summary of the labor market outlook. This data can be found at  http://www.labormarketinfo.edd.ca.gov/  Please include job projections and trends that may influence major curriculum revisions.

	Job growth for " Entertainment Attendants and Related Workers, All Other" is listed as growing much faster than others.



	STEP II.  PLANNING

Reflecting on the 4-year trend data, the SLO assessment results, and the college’s Strategic Plan 2013, describe/discuss the discipline planning related to the following:   (For sample reflections, see  http://www.palomar.edu/irp/11PRYear1/samplesforII.pdf)


	II. A.  Curriculum, programs, certificates and degrees (consider changes due to Title 5 or other regulations, CSU/UC transfer language updates, articulation updates, student retention or success rates, workforce and labor market projections, certificate or degree completions, etc.)

	    


	II. B.  Class scheduling (consider enrollment trends, growth, course rotation, sequencing, Center/Site offerings, comprehensiveness, etc.)

	We are reviewing the rotation of our intermediate classes to ensure both adequate enrollment and access to required classes.  With the addition of our new faculty in Technical Theatre we are reinvigorating our incorporation of computer technology including Computer Aided Design for Theatre and Entertainment Technology.


	II. C.  Faculty (Briefly discuss the faculty hiring needs for this discipline.  This discussion does not replace the requirement to submit a Rationale Form for Faculty Hiring to IPC.)

	     


	STEP III.  RESOURCE REQUESTS FOR DISCIPLINE: 

	III. A. Describe the resources necessary to successfully implement the planning described above.  Provide a detailed rationale for each request by referring to the analyses of data and SLO assessment results in Step I and/or to any other evidence not apparent in the data or SLO Assessment results.  

NOTE:  Do NOT include Resource Requests that duplicate requests from other disciplines In your department.  Place requests common to two or more disciplines on the form:  ACADEMIC DEPARTMENT RESOURCE REQUESTS. 


	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	a1. 
	Various equipment for new and remodeled theatre facilities including, but not limited to lighing & sound equipment, flexible audience seating, acoustic treatment etc.
	1
	Goal 5
	With the anticipated completion of our remodel and new facility  by Fall of 2013, we will need to supplement the FF&E acquisitions from Prop M in order to fully equip our program.  It's difficult to predict  our exact needs at this time, but they may include lighing & sound equipment, flexible audience seating, acoustic treatment etc.
	$50,000
	One-time
	Possibly Prop M money

	a2. 
	 Wooden floor materials (2x4 sleepers, 3/4" plywood, 1/4" tempered Masonite, nails, screws, ramset)    
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $10,500    
	One-time
	Possibly Prop M money

	a3. 
	 Floor installation est.    
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $8,000    
	One-time
	Possibly Prop M money

	a4. 
	 Rigging systen and unstallation    
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $5,000    
	One-time
	Possibly Prop M money

	a5. 
	 Additional Conex box for dimmer room equipment: 8x40 used    
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $3,500    
	One-time
	Possibly Prop M money

	a6.
	 4' risers for 150 chairs    
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $65,000    
	One-time
	Possibly Prop M money

	a7.
	 Interior walls (materials & installation)
	1
	Goal 5
	Structural Improvements for Sprung Structure
	 $3,000    
	One-time
	Possibly Prop M money

	a8.
	 Color Scrollers (12)    
	
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $22,800 
	One-time
	Possibly Prop M money

	a9.
	 Moving Lights Floods (10)    
	
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $75,000  
	One-time
	Possibly Prop M money

	a10.
	 Rack and Roll Costume Racks ( 6 each with 6 baskets and 3 privacy screens)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $6,500   
	One-time
	Possibly Prop M money

	a11.
	 Electric Cart    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $12,000  
	One-time
	Possibly Prop M money

	a12.
	 Electric Cart Trailer    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $1,800  
	One-time
	Possibly Prop M money

	a13.
	 
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $4,000   
	One-time
	Possibly Prop M money


	a14.
	 Power supplies for above 600 watt (2)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $4,000   
	One-time
	Possibly Prop M money

	a15.
	 20 Gallon Air Compression    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $650    
	One-time
	Possibly Prop M money

	a16.
	
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $16,000  
	One-time
	Possibly Prop M money

	a17.
	 Air Purifiers dust collection    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $4,000   
	One-time
	Possibly Prop M money

	a18.
	 Rosco IQs (x12)    
	
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $7,700   
	One-time
	Possibly Prop M money

	a19.
	 Large safe for primary Box Office    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $7,000   
	One-time
	Possibly Prop M money

	a20.
	 Concession Stand    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $1,000   
	One-time
	Possibly Prop M money

	a21.
	
	
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $750    
	One-time
	Possibly Prop M money

	a22.
	 Thermal ticket printer (2)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $2,500   
	One-time
	Possibly Prop M money

	a23.
	 Ground row lights - Selecon Aurora Cyc 3 cells (X15)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $12,000   
	One-time
	Possibly Prop M money

	a24.
	 Ground row lights - LED    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $76,000  
	One-time
	Possibly Prop M money

	a25.
	 Pneumatics (x12 sets-cylinders, air tanks, fittings, hose, regulators    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $24,000   
	One-time
	Possibly Prop M money

	a26.
	 Orchestra Shells    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $8,000   
	One-time
	Possibly Prop M money


	b. Technology (computers, data projectors, document readers, etc.) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	b1. 
	 GJ-Bldg. alarm system - 2-3 years    
	1
	Goal 5
	 Security for theatre swing space.    
	 $350    
	On-going
	Possibly Prop M money

	b2. 
	 25 laptop computers for a portable computer lab    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $37,500    
	One-time
	Possibly Prop M money

	b3. 
	     
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     


	c. Budget for 4000s (per unit cost is <$500 supplies) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	c1. 
	 150 chairs and 6 carts    
	
	Goal 5
	 For Sprung Structure    
	 $51,500  
	One-time
	Possibly Prop M money

	c2. 
	 Source 4 PARS - Source 4 MCM (x24)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $7,200   
	One-time
	Possibly Prop M money

	c3. 
	 36 or 50 degree Source 4 ERS (x36)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $12,600 
	One-time
	Possibly Prop M money

	c4
	 Source 4 bulbs (50)    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $1,125    
	One-time
	Possibly Prop M money

	c5. 
	 Rolling Tool Locker (materials only) 
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $300    
	One-time
	Possibly Prop M money

	c6.
	 Small safe for Will Call booth    
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $300    
	One-time
	Possibly Prop M money

	c7.
	 Refridgerator for concession stand  
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $500    
	One-time
	Possibly Prop M money

	c8.
	 Hypercom T7+ credit card machine  
	1
	Goal 5
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $1,000   
	One-time
	Possibly Prop M money


	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	d1. 
	We need to acquire 20 software liscences for Auto Cad for our Computer Aided Design for Theatre and Entertainment Technology class
	1
	Goal 6
	Computer aided design for theatre and enterainment technology is an absolute necessity for current and future technicians and artists in the field.  We are planning to add this capacity to our current computer music lab to create a shared lab for music and theatre students and a location for teaching this class.  With the future completion of our new facility, we plan to have a stand alone computer lab for theatre students.
	$30,000 - NOTE:  this estimate could change based on existing license agreements for Auto Cad on campus
	Initial purchase is one-time. In the future we will need to renew and upgrade. Please note that this software is used by other departments.
	     

	d2. 
	   FORMTEXT 

 Yearly subscription to Webtix online ticketing system        
	1
	Goal 6
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $730    
	 on-going   
	     

	d3. 
	 SketchUp Pro (25 Licenses)    
	1
	Goal 6
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $1,000    
	 on-going   
	     

	d4. 
	 VectorWorks (25 Licenses)   
	1
	Goal 6
	 Equipment for Sprung Structure that will also serve the new theatre when completed    
	 $3,600    
	 on-going   
	     

	d5. 
	
	     
	     
	     
	     
	     
	     


	  e. Classified staff position (permanent/contract position requests unique to this discipline) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	e1. 
	Instructional support Grade 3- Technical Theatre
	1
	4.2
	With the impending retirement of our current Manager of Theatre operations, we are planning to change this position to a department wide Production and Facitity manager.  The responsibilites of the new position would preclude the hands-on production support currently provided.  Therefore, we need to add an instructional support assistant to ensure the safe operations of our theatre productions and accomplisment of essential production functions such as lighting design for two productions per academic year and specialized scenic constructions such as welding. 
	$77,241.90
	On-going
	Possible savings from current Theatre Operations Manager retirement

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     


	f. Classified staff position (temporary and student workers position requests unique to this discipline) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	 Temporary hourly to do department outreach and audience recruitment, especially via the World Wide Web    
	 2    
	 2,5,6    
	 The department is entering a transition phase, with the closing of HBT, for a period of 2-3 years when there will be a temporary space for some productions, and other productions will be scattered in either smaller on campus venues, or to off campus sites for larger musical ensembles and dance productions.  This means a scattering of our audieces and a potential loss of public, whose presence at our events is crucial to student success.  We envision an hourly person working 10-15 hours a week during the transition period.  The position would create outreach via website/Facebook and other social network media to inform the public of the prograss of the remodel/renovation/expansion of the Performing Arts Complex, as well as locations of other performances that can't be accommodated on campus.  
	 $20,000   
	 ongoing    
	 None identified at present, although Foundation grants are a possibility.    

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	III. B.   Are there other resources (including data) that you need to complete your discipline review and planning?

	     



	STEP IV.  SHARE YOUR ACCOMPLISHMENTS (AKA Brag, Toot your horn) Please include at least one discipline accomplishment that you’d like to share with the college community.

	We continue to produce high quality and thought provoking theatre productions with much acclaim from the community and local press. The North County Times review of our current prodution Jekyll and Hyde states, "A bit of familiarity with the original story would be an asset for anyone going to see the Palomar College version. But either way, it will be most enjoyable. The acting talent is top-notch; the folks are actors and well on their way to life beyond college. "  

We are very pleased with the addition of our new full-time faculty in Technical Theatre and Design who is already adding new energy and innovation to our program.  




	STEP V.  ACCREDITATION   For programs with an external accreditation, indicate the date of the last accreditation visit and discuss recommendations and progress made on the recommendations.

	     


	STEP VI.  COMMENTS Other comments, recommendations: (Please use this space for additional comments or recommendations that don’t fit in any category above.)

	     



	Please identify faculty and staff who participated in the development of the plan for this department:

	
	
	


	
	
	


Department Chair/Designee Signature
Date

Division Dean Signature
Date

· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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