Palomar College – Program Review and Planning
Academic Department Resource Requests
(Do Not Include Discipline Specific Requests)

YEAR 1
Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)
	Department:  Physical Education
	3-10-11

	Academic Department Reviewed (Each department is required to complete a Program Review)
	Please Add Date (00/00/2011)

	Department Chair:   Robert C. Vetter


	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	a1. 
	Exercise Machine
	1
	1.4
	Replace machines cable/cardio in WFC and CT Bldg due to age, wear and tear from high usage in classes.



	15,000
	on going
	particially

	a2. 
	Baseball Facility
	2
	5.2
	Costs for the new Baseball facility which were not covered within the quote/cost of the building project.  Some expenses include; Windscreens, padding for all backstops and hitting surfaces.
	35,000
	1 time
	no

	a3. 
	Fallbrook Center
	3
	5.1
	see attached facility plan.  Equipment items necessary to equipt new fitness center and exercise rooms. ie fitness testing apparatus, numerous cardio machines, weight training machines, matting, fitness assessment, step benches, sound system, etc.  Necessary to conduct  Health lab classes, aerobic and wellness classes and fitness classes as well as serve the community.


	est 100,000
	1 time
	no

	a4. 
	Escondido Center
	4
	5.2
	Time to replace and increase existing inventory of equipment used for aerobic classes and Health 100 lab classes.  Outdated, worn, and unsafe.  Never been replaced.  Matting, sound system, step benches and fitness testing equipment
	20,000
	1 time
	no

	a5. 
	     
	     
	     
	     
	     
	     
	     


	b. Technology (printer for the department office, copiers, computers, data projectors, document readers, etc.) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	b1. 
	Copier for O-10 Offices
	1
	6.1
	Replace current machine
	10,000
	1 time 
	no

	b2. 
	Computer O-10 C
	2
	6.1
	Department Chair
	1,500
	1 time
	no

	b3. 
	     
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     


	c. Budget for 4000s (per unit cost is <$500) (shared office supplies) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?

	c1. 
	Resource Materials, (textbooks, reference books, etc)
	     
	2
	For new Kinesiology Discipline
	1,500
	1 time
	no

	c2. 
	     
	     
	     
	     
	     
	     
	     

	c3. 
	     
	     
	     
	     
	     
	     
	     

	c4
	     
	     
	     
	     
	     
	     
	     

	c5. 
	     
	     
	     
	     
	     
	     
	     


	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	d1. 
	Printing/ Card Stock
	1
	5.1
	New Heath 100 lab cards, weight cards  for additional courses at the new Fallbrook Center. Curriculum changes to new discipline of Kinesilogoy will increase printing costs.
	3,000
	on going
	Partially.

Increased courses with new discipline


	d2. 
	Maintenance Agreement
	1
	     
	Annual agreement for WFC and CT building weight apparatus.  Increase to include new fitness center at Fallbrook site
	15,000
	on going
	partially

	d3. 
	     
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     
	     

	d5. 
	     
	     
	     
	     
	     
	     
	     


	  e. Classified staff position (contract) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	e1. 
	Equipment Manager
	1
	     
	New hire to be responsible for managing Kinesilogy, Health equipment, machines, field, class set up
	20,000
	on going
	no

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     


	f. Classified staff position (temporary or student workers) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	Lifeguards
	1
	     
	Safety and liability issue.  Services our Kine aquatic classes: 8 hours a day x $11.00 hour x 5 day a week x 2 semesters plus 8 weeks during summer at 4 hours a day x 4 days a week = 15,800
	16,000
	on going
	no

	f2. 
	Student Assistant
	2
	     
	Assist equipment manager in field class set up , maintenance and issue of equipment for classes Heath and Kinesiology
	5,000
	on going
	no

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	Please identify faculty and staff who participated in the development of the plan for this department:

	Rober Vetter
Name
	Melissa Grant
Name
	     
Name


	     
Name
	     
Name
	     
Name


Department Chair/Designee Signature
Date

Division Dean Signature
Date

· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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