Palomar College – Program Review and Planning
Academic Department Resource Requests
(Do Not Include Discipline Specific Requests)

YEAR 1
Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)
	Department:  Performing Arts
	3/11/11

	Academic Department Reviewed (Each department is required to complete a Program Review)
	Please Add Date (00/00/2011)

	Department Chair:   Dr. Peter Gach  - NOTE:  There is no place in this form to acutally write a comment about the entire department, so I am taking the liberty of adding my comments here.  The department is entering a crucial phase in its history beginning with the closing of the Howard Brubeck Theatre in mid-May, and  construction of the $16 million dollar renovation/expansion of the building to create a Performing Arts Complex.  The project could last as long as three years.  During that time, the department will be spread out over various areas of campus, and we will have no large performing venue on campus, only a temporary structure seating less than 200.  Institutional support for the department is vital during this transition period.  Leadership in the department will have to make a particular effort to hold the department together, and maintain a cohesiveness while being scattered into different buildings.  As has been stated elsewhere, the lack of full time faculty is especially challenging in an era of increasing enrollments, demands for more paperwork, reports, etc. and a tightening of rules on course repetition and the changing nature of the community college.  


	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	a1. 
	
	  1   
	2, 5 and 6 
	 With the removal of the audience risers and the addition of the stage it is critical to treat the space properly for the best acoustical performance.    
	 $8,000    
	 one-time   
	     

	a2.
	 Passive Loudspeakers & Amplifiers    
	  2   
	2, 5 and 6 
	 Replace poor quality sound system in D-10 which will be even more utilized during our transition phase.    
	 $10,000    
	 one-time   
	     

	a2. 
	
	  3   
	2, 5 and 6 
	 Used by Concert Band, both Jazz Ensembles and all vocal ensembles with accompaniment.     
	 $1,000    
	 one-time   
	     

	a3. 
	 Stage Monitors (6)    
	  4   
	2, 5 and 6 
	 Stage speakers for use in D-10, HBT, and tempoary space as monitors, main speakers, and effect speakers.    
	  $4,500    
	 one-time   
	     

	a4. 
	 Audio Amplifiers (6)    
	  5   
	2, 5 and 6 
	 For speakers described in c3.    
	 $6,000    
	 one-time   
	     

	a5. 
	
	  6   
	2, 5 and 6 
	 Audio system for small groups when a full sound system and operator are not available.    
	 $1,000 
	 one-time   
	     

	a6.
	 Wireless handheld transmitters (20) 
	  7   
	2, 5 and 6 
	 For the Spectrum Jazz Singers specifically, usable dept. wide.  We can use these with out newly purchased wireless recivers instead of body packs.   
	 $800    
	 one-time   
	

	a7.
	 Keyboard Amplifier    
	  8   
	2, 5 and 6 
	 This will be used for outreach performances in various venues on and off campus to build enrollment.    
	 $1,000    
	 one-time   
	     

	a8.
	 Bass and Guitar Apmplifier   
	  9   
	2, 5 and 6 
	 These will be used for outreach performances in various venues on and off campus to build enrollment.    
	 $5,000    
	 one-time   
	     

	a9.
	 Passive Loudspeakers and Amplifiers    
	  10   
	2, 5 and 6 
	     
	     
	 one-time   
	     


	b. Technology (printer for the department office, copiers, computers, data projectors, document readers, etc.) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	b1. 
	Smart classroom: D-5 & D-6

Data projector LC -XB23 2000 
  LUMENS XGA Eiki
Ceiling mount, data projector 

VGA cable w audio 

VGA amp
SP controls - Pixi
Speaker and speaker mount


	1
	2,5 and 6
	this ties into our deparmental goals of technology and the strategic plan, it also makes these spaces which are challenging at best to teach in much more effective learning envrioments for the students.
	1873.75 per classroom x 2 =3747.50
	one time
	

	b2. 
	New printer/ticketing system for department 
	 2    
	2, 5 and 6
	In the transition period that is about to ensue, we need to establish an up-to-date ticketing system that allows patrons to purchase and print out tickets at home.  This is especially needed when we will be performing in multiple venues.
	 10,000    
	 one-time   
	yes, in that this may come out of Prop M money, as it is equipment that can be installed in the new Performing Arts Complex.  However, the FF&E budget has not been established, so this is only a guess.

	b3. 
	
	  3   
	2, 5 and 6 
	 A must for serious classical recordings    
	 $5,000    
	 one-time   
	     

	b4. 
	 Glyph Hard Drive (3)    
	  4   
	2, 5 and 6 
	 These are ultra fast and reliable backup hard drives.  They can be used to maintain our constantly growing digital audio library, which includes concert recordings and sound effects.    
	 $3,000    
	 one-time   
	     

	b5. 
	 M-Audio Delta 1010    
	  5   
	2, 5 and 6 
	 PCI Audio interface for HBT and D-10 computers - both existing units currently functioning, but starting to get noisy.    
	 $700    
	 one-time   
	 Replacement included in HBT renovation.    

	b6.
	 Portable Sound-System    
	  6   
	2, 5 and 6 
	 Used for outside student performances and  tech. student training.    
	 $10,000    
	 one-time   
	     

	b7.
	 Recording Studio Monitors    
	  7   
	2, 5 and 6 
	 Large high quality monitors    
	 $12,000  
	 one-time   
	     

	b8.
	 Recording Studio Monitors (5 speackers and 1 subwoofer)    
	  8   
	2, 5 and 6 
	 To upgrade D-10 booth and equip recording studio for surround mixing.    
	 $13,000    
	 one-time   
	     

	b9.
	 HD Pan Tilt Zoom Camera    
	  9   
	2, 5 and 6 
	 D-10 Concert Hour webcast upgrade.    
	 $7,000    
	 one-time   
	     


	c. Budget for 4000s (per unit cost is <$500) (shared office supplies) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?

	c1. 
	Replace carpets in Classrooms D-3 and D-4
	  1   
	2,5, and 6
	Both of these rooms have carpet that is filthy and peeling up from the floor.  It has been taped down with duct tape, 
	$1,000.00
	one time
	     

	c2. 
	Microphones, (31 various styles)    
	  2   
	2,5, and 6     
	 Used for live and recording sound applications.  Used for voice, drums, guitars, sax and even violin.    
	$6000.00    
	one-time    
	     

	c3.
	 Microphone Cable (25)   
	  3   
	2, 5 and 6 
	 Much needed supply for performing and recording.   
	 $2500    
	 one-time   
	

	c4.
	 Microphone Stands (20) 
	  4   
	2, 5 and 6 
	 Much needed supply for performing and recording.   
	 $3000    
	 one-time   
	

	c5.
	 Microphone hanging hardware (3) 
	  5   
	2, 5 and 6 
	 Much needed supply for performing and recording.   
	 $75    
	 one-time   
	

	c6.
	 Rugs (4) 
	  6   
	2, 5 and 6 
	 For Concert Hour performers and other special artists to use.  This is especially true for the D-10 stage is painted black or to cover scratches for a professional look. 
	 $800    
	 one-time   
	


	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	d1. 
	
	  1   
	 2,5, 6    
	 A music and sound effects creation tool for sound design students, loaded with a sound library, sythesizers, samplers, and virtual instruments.    
	 $4,250    
	 one-time   
	     

	d2. 
	 Reaper (5 needed)    
	  2   
	 2,5,6    
	 Digital Audio Workstation.  An inexpensive and better qualiity alternative to Pro Tools.    
	 $300    
	 one-time   
	     

	d3. 
	 Pro Tools 9 Crossgrade (3 needed) 
	  3   
	 2,5,6    
	 An upgrade from our current Pro Tools M-powered 8 systems in HBT, D-10, and the recording studio.  This program is what students in the Performing Arts Dept. and PTV are being trained to  use.  It is the industry standard.    
	 $1050    
	 one-time   
	     

	d4. 
	 Stage Research SFX (8 needed)   
	  4   
	 2,5,6    
	 This will keep our current SFX program up-to-date, as well as provide for other workstations to have a copy for students to learn how to program shows.    
	 $3,160    
	 one-time   
	     


	  e. Classified staff position (contract) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	e1. 
	Manager, Performing Arts Production
	1
	2, 5 and 6
	After 25 years of 'making do' with a department staffing plan that reflects the old marriage of Dance, Music and Theatre, it is finally time to create a position of Manager, Performing Arts Production that will serve the needs of the entire department.  The retirement of the current Theatre Operations Manager provides the opportunity to do so.
	60,000
	on going
	in part - the salary of the retiring Theatre Manager's position could be used to create this position, therefore making it cost-neutral, if not an actual savings.

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     


	f. Classified staff position (temporary or student workers) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Department Priority 
	Strategic Plan 2013 Goal/ Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your department’s plan, analysis of data, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	Temporary workers and student workers to staff productions
	1
	2,5 and 6
	In the past few years, we have had a significant reduction in temporary and student staffing, this has resulted in fewer lab hours, and in shortages of staff to work on productions.  In part, this has been covered by using contracts paid for from the Revenue Accounts (former ASG accounts) but this is not the best long term solution.
	20,000
	on going 
	we have partly funded this need by using Revenue Accounts

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	Please identify faculty and staff who participated in the development of the plan for this department:

	     
Name
	     
Name
	     
Name


	     
Name
	     
Name
	     
Name


Department Chair/Designee Signature
Date

Division Dean Signature
Date

· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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