Palomar College – Program Review and Planning
Instructional Programs

YEAR 1
Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)
	Discipline:  Music
	03/11/11

	Instructional Discipline Reviewed  (Each discipline is required to complete a Program Review)
	Please Add Date (00/00/2011)


STEP I.  ANALYSIS
	 
	 
	 
	 
	 
	<<Prelim>>
	◄▬ Preliminary Fall 2010 data are as of 1/30/2011
	 

	 
	 
	Fall 2007
	Fall 2008
	Fall 2009
	Fall 2010
	Definitions

	Enrollment at Census
	1,369
	1,452
	1,569
	1,726
	Self Explanatory

	Census Enrollment Load %
	66.21%
	67.36%
	75.93%
	48.93%
	Enrollment at Census Divided By Sum of Caps (aka "Seats")

	WSCH
	4,056
	4,242
	4,585
	4,512
	Weekly Student Contact Hours

	FTES
	135.21
	141.42
	152.82
	150.39
	One Full-Time Equivalent Student = 30 WSCH

	Total FTEF
	11.12
	10.95
	10.64
	10.62
	Total Full-Time Equivalent Faculty

	WSCH/FTEF
	365
	387
	431
	425
	WSCH Generated per Full-Time Equivalent Faculty Member

	Full-time FTEF
	3.60
	4.40
	3.00
	3.00
	FTEF from Contract Faculty

	Hourly FTEF
	5.94
	5.06
	6.20
	5.89
	FTEF from Hourly Faculty

	Overload FTEF
	0.33
	0.47
	0.33
	0.53
	FTEF from Contract Faculty Overload

	Part-Time FTEF
	6.28
	5.53
	6.53
	6.42
	Hourly FTEF + Overload FTEF

	Part-Time/(Total FTEF) %
	56.44%
	50.49%
	61.38%
	60.46%
	Percent of Total FTEF Taught By Part-Time Faculty

	Student Achievement: Non Distance Education Courses
	 
	 
	Those NOT taught via Distance Ed (see below) methods of instruction

	     ● Retention Rate
	92.08%
	92.47%
	93.31%
	91.29%
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	70.76%
	73.12%
	76.02%
	75.66%
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Student Achievement: Distance Education Courses
	 
	 
	Those taught via Internet, TV or non line-of-sight interactive methods

	     ● Retention Rate
	91.43%
	90.91%
	94.92%
	91.07%
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	37.14%
	57.58%
	71.19%
	75.00%
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Degrees Awarded
	 -
	 -
	1
	N/A*
	Degree Counts Are for the Full Academic Year (thus, *N/A for 2010-11)

	Certificates Awarded:
	1
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- Under 18 Units
	1
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- 18 or More Units
	 -
	 -
	 -
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)


	I. A.  Reflect upon and provide an analysis of the four years of data above (for a sample analysis see http://www.palomar.edu/irp/11PRYear1/sampleforIA.pdf) 

	Analysis of the data over the four-year span indicates an increasing enrollment in Music courses.  From Fall 07 to Fall 08, the increase was 6%.  From Fall 08 to Fall 09, the increase was 8%. From fall 09 to Fall 10 the increase was 10%.  The overall increase from Fall 07 to Fall 10 was 20%.  The addition of 300+ students to the Music program in a span of three years took place with a decline in overall full time music faculty, due to two retirements over this same span of time, neither of which were replaced.  The challenges to the program are enormous.  How can you increase enrollment by 20%, yet decrease full time faculty by 33% and retain the same quality of education for our students? 


	I. B.  Please summarize the findings of a Course or Program SLO assessment conducted by your discipline. (For examples, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)



	Mus 115 assessment - student should be able to read both treble and bass clefs, two ledger lines above and below each staff, at the rate of one note per second.  Assessment was conducted by observing student final exams, where this goal should be reached.  The exam was conducted orally, and each instructor was asked to provide a summary of student success in reaching this goal.


	I. C.  Reflect upon the SLO assessment findings in Box B above. Discuss overall observations and any areas of concern or noteworthy trends. 
 (For examples of such analysis, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)



	Preliminary findings indicate a wide variety of results, varying from class to class, and even within the classes themselves.  This is partly the result of varying level of student music reading ability when they enter the Basic Keyboard Class (Mus 115.)  Two observations here:  we should investigate computer programs which drill music reading, and redesign the Keyboard Classes so that music reading becomes a pre-requisite for entering the class.  This, however, will require a redesign of our entire Basic Skills course sequence.


	I. D.  For Career Technical disciplines only, please provide a brief summary of the labor market outlook. This data can be found at  http://www.labormarketinfo.edd.ca.gov/  Please include job projections and trends that may influence major curriculum revisions.

	     



	STEP II.  PLANNING

Reflecting on the 4-year trend data, the SLO assessment results, and the college’s Strategic Plan 2013, describe/discuss the discipline planning related to the following:   (For sample reflections, see  http://www.palomar.edu/irp/11PRYear1/samplesforII.pdf)


	II. A.  Curriculum, programs, certificates and degrees (consider changes due to Title 5 or other regulations, CSU/UC transfer language updates, articulation updates, student retention or success rates, workforce and labor market projections, certificate or degree completions, etc.)

	Recent changes targeting 'stand alone' courses has resulted in some hasty inclusion of courses in degree programs that do not inherently reflect the value of these courses to the AA degree.  The AA degree in Music needs to be re-examined and rethought in order to make it a more effective guideline for the four-semester curriculum.  In addition, the elimination of the "topics" and "special projects" courses has provided a special challenge to the curriculum for the music ensembles.  Discussion needs to begin immediately on how to deal with this change, as it will dramatically influence enrollment numbers in ensembles.


	II. B.  Class scheduling (consider enrollment trends, growth, course rotation, sequencing, Center/Site offerings, comprehensiveness, etc.)

	Music has yet to create a course rotation plan that accurately reflects a four-semester plan for students.  We are making progress in the area of scheduling, trying to move classes to a twice a week plan to facilitate student scheduling.  


	II. C.  Faculty (Briefly discuss the faculty hiring needs for this discipline.  This discussion does not replace the requirement to submit a Rationale Form for Faculty Hiring to IPC.)

	Music is seriously understaffed in full time faculty.  Data indicate that as of the Fall of 2010 less than 40% of the courses offered in music are taught by full time faculty.  We will be requesting two full time positions, one in the Choral/vocal area, and one in Keyboard. 


	STEP III.  RESOURCE REQUESTS FOR DISCIPLINE: 

	III. A. Describe the resources necessary to successfully implement the planning described above.  Provide a detailed rationale for each request by referring to the analyses of data and SLO assessment results in Step I and/or to any other evidence not apparent in the data or SLO Assessment results.  

NOTE:  Do NOT include Resource Requests that duplicate requests from other disciplines In your department.  Place requests common to two or more disciplines on the form:  ACADEMIC DEPARTMENT RESOURCE REQUESTS. 


	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	a1. 
	Replace outdated piano stock: 5 grand pianos, 8 upright pianos. Grands are estimated at 40k each.  Uprights 3k each.
	1
	Goals 2,5 and 6
	In PRPs dating back several years, we have consistently noted that our stock of acoustic pianos is now over 40 years old.  The average lifetime for a school piano is around 25 years.  Thus our current piano stock is seriously depleted.  For some time, this situation was ameliorated by the loans of upright pianos, and one small grand piano by the Yamaha corporation via Green Music, a local piano dealer.  However, in the summer of 2010, Yamaha and Green music eliminated the program.  At that time, we were able to purchase 5 of the loaner pianos.  However, we are in need of 5 grand pianos, and 8 uprights to replace our aging stock.  
	$240,000
	one time
	     

	
	     
	     
	     
	     
	     
	     
	     

	a2. 
	
	
	
	
	
	
	     

	a3. 
	
	
	
	
	
	
	     

	a4. 
	     
	     
	     
	     
	     
	     
	     


	b. Technology (computers, data projectors, document readers, etc.) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	b1. 
	Smart classroom: D-11:keyboard

classroom:

Data projector LC-XB23 2000

  Lumens XGA Eiki

Ceiling Mount, data projector

VGA cable w/audio

VGA amp

SP controls – PIXI

Speaker and speaker mount
	1
	Goals 2, 5 and 6
	D-11 is used to teach all of the keyboard (piano) courses, as well as some of the theory skills courses.  Currently, there is no workable AV/computer system in the room.  This room needs to be brought up to date.  
	$1874.00
	one time
	     

	b2. 
	
	
	
	
	
	
	     

	b3. 
	
	
	
	
	
	
	     

	b4. 
	
	
	
	
	
	
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     


	c. Budget for 4000s (per unit cost is <$500 supplies) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	c1. 
	
	1
	
	
	
	
	     

	c2. 
	Replace whiteboards in D-11
	     
	Goals 2,5 and 6
	These boards were lined with staff lines by the grace of a volunteer student 3-4 years ago. However, the lines have since fallen off, resulting in an impractical situation - you can't write musical notes when the staff lines are pieces of tape that are sagging to the floor!  These boards need to be replaced.
	$800.00
	one-time
	     

	c3. 
	Insulate Room D-9
	     
	Goals 2,5 and 6
	This room is being used as a waiting room for performers, as well as a practice room.  However, its uses as a practice room are limited to 'quiet' instruments only, drums and trumpets leak their sound into the adjacent D-11 piano lab, limiting the hours this room is available.
	2,000
	one-time
	     

	c4
	Insulate practice room corridor
	     
	Goals 2,5 and 6
	The practice rooms were never designed to be effective as practice rooms.  They are simply brick walls with HVAC conducting sound between the rooms.  The quality of students' practice would be greatly improved if this project were carried out.
	10,000
	one-time
	     

	c5. 
	Adjustable piano benches
	     
	Goals 2,5 and 6
	Sturdy, adjustable benches of the 'chair' variety (with backs, and adjustable seats) are a good alternative to the expensive 'concert' style adjustable upolstered benches that are easily damaged from excessive moving. 5 such adjustable seats are needed.
	$1500.00
	one-time
	     


	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.



	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	d1. 
	     
	     
	     
	     
	     
	     
	     

	d2. 
	     
	     
	     
	     
	     
	     
	     

	d3. 
	     
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     
	     

	d5. 
	     
	     
	     
	     
	     
	     
	     


	  e. Classified staff position (permanent/contract position requests unique to this discipline) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	e1. 
	Unfreeze Instructional Support 40% position currently frozen
	1
	Goal 2
	This position, for a 40%  Instructional Support Position, was unfortunately frozen when the staff member hired left for another job.  Since that time, we have used student hourly and volunteers to maintain some semblance of order in the Choral and Instrumental score collections. While this may work on a temporary basis, the libraries are frequently a mess, and it is easy to re-order something we already have.  We have instituated a computerized cataloging entry system (Optimo) but  Instructional Support is sorely needed. 
	$12,000
	on going
	     

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     


	f. Classified staff position (temporary and student workers position requests unique to this discipline) Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	     
	     
	     
	     
	     
	     
	     

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	g.. Remodel to better utilize program and space.  Enter requests on lines below.

	Resource 
	Describe Resource Requested
	Prioritize these requests

1,2,3, etc.


	Strategic Plan 2013 Goal/

Objective Addressed by This Resource

(Link) 
	Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	Estimated Amount of Funding Requested
	Will this be one-time or on-going funding?
	Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?



	f1. 
	Expand Computer Music Lab to increase enrollment
	1
	Goals 2,5 and 6
	The current Computer Music Lab has a limited number capacity, due to the size of the room.  The D complex should be re-examined to determine how the rooms could be better utilized to provide for expansion of the lab.  (Please see the Department form for proposals to combine the Technical Theatre and Computer Music lab.) 
	$15,000.00
	one-time
	     

	f2. 
	Expand Computer Music Lab annex to increase enrollment in Computer Music Ensemble
	2
	Goals 2, 5 and 6
	Knocking the wall out between D1AA and D1BB would be an excellent way to increase the size of the Lab Annex, used by more advanced students for the computer music ensemble.  
	$5,000
	one-time
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     


	III. B.   Are there other resources (including data) that you need to complete your discipline review and planning?

	More full time faculty!



	STEP IV.  SHARE YOUR ACCOMPLISHMENTS (AKA Brag, Toot your horn) Please include at least one discipline accomplishment that you’d like to share with the college community.

	The highest accomplishment we have observed is the increase in quality of our student body, and the consequent quality of our student performances, both individual and in ensembles.  It is ironic that this is happening just as our resources to support this increase is being strained as never before.



	STEP V.  ACCREDITATION   For programs with an external accreditation, indicate the date of the last accreditation visit and discuss recommendations and progress made on the recommendations.

	     


	STEP VI.  COMMENTS Other comments, recommendations: (Please use this space for additional comments or recommendations that don’t fit in any category above.)

	While I clearly understand the need for all the additional forms, evaluations, slo's etc. , the burden on a frozen/shrinking faculty/staff is having a negative effect on staff and faculty morale.  This displays itself in a sense of hopelessness, apathy and lack of enthusiasm.  It's not enough to just be thanked graciously for 'all the hard work you do' by people higher up.  After a while, the words become empty.  On a concrete level, I can't understand why we don't cancel summer session altogether and concentrate on our regular semester offerings.  Also, I am mystified as to why we have a $3 million dollar 'accounts receivable' from students when we are talking about reducing our budget by $9 million - that's one third of the reduction that is being discussed.



	Please identify faculty and staff who participated in the development of the plan for this department:

	     
Name
	     
Name
	     
Name


	     
Name
	     
Name
	     
Name


Department Chair/Designee Signature
Date

Division Dean Signature
Date

· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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