Palomar College – Program Review and Planning
Instructional Programs
YEAR 1
[bookmark: Text8]Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)

	Discipline:  Graphic Communications
	03/04/11

	Instructional Discipline Reviewed  (Each discipline is required to complete a Program Review)
	Please Add Date (00/00/2011)



STEP I.  ANALYSIS
	 
	 
	 
	 
	 
	<<Prelim>>
	◄▬ Preliminary Fall 2010 data are as of 1/30/2011
	 

	 
	 
	Fall 2007
	Fall 2008
	Fall 2009
	Fall 2010
	Definitions

	Enrollment at Census
	149
	98
	136
	119
	Self Explanatory

	Census Enrollment Load %
	82.78%
	84.48%
	91.89%
	80.41%
	Enrollment at Census Divided By Sum of Caps (aka "Seats")

	WSCH
	451
	298
	403
	352
	Weekly Student Contact Hours

	FTES
	15.03
	9.92
	13.45
	11.75
	One Full-Time Equivalent Student = 30 WSCH

	Total FTEF
	1.20
	0.80
	1.00
	1.00
	Total Full-Time Equivalent Faculty

	WSCH/FTEF
	376
	372
	403
	352
	WSCH Generated per Full-Time Equivalent Faculty Member

	Full-time FTEF
	0.50
	-
	0.80
	0.80
	FTEF from Contract Faculty

	Hourly FTEF
	-
	0.80
	0.20
	-
	FTEF from Hourly Faculty

	Overload FTEF
	0.70
	-
	-
	0.20
	FTEF from Contract Faculty Overload

	Part-Time FTEF
	0.70
	0.80
	0.20
	0.20
	Hourly FTEF + Overload FTEF

	Part-Time/(Total FTEF) %
	58.33%
	100.00%
	20.00%
	20.00%
	Percent of Total FTEF Taught By Part-Time Faculty

	Student Achievement: Non Distance Education Courses
	 
	 
	Those NOT taught via Distance Ed (see below) methods of instruction

	     ● Retention Rate
	100.00%
	94.44%
	78.57%
	100.00%
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	70.59%
	61.11%
	64.29%
	86.67%
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Student Achievement: Distance Education Courses
	 
	 
	Those taught via Internet, TV or non line-of-sight interactive methods

	     ● Retention Rate
	89.17%
	95.77%
	93.33%
	93.48%
	Non-W Eligible Grades (see next line) Divided by All Eligible Grades

	     ● Success Rate
	54.17%
	64.79%
	61.90%
	64.13%
	A,B,C,CR/P Grades Divided By A,B,C,CR/P,D,F,FW,NC/NP,W Grades

	Degrees Awarded
	13
	8
	5
	N/A*
	Degree Counts Are for the Full Academic Year (thus, *N/A for 2010-11)

	Certificates Awarded:
	19
	20
	15
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- Under 18 Units
	6
	8
	2
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)

	- 18 or More Units
	13
	12
	13
	N/A*
	Certificate Counts Are for the Full Academic Year (*N/A for 2010-11)


			



	I. A.  Reflect upon and provide an analysis of the four years of data above (for a sample analysis see http://www.palomar.edu/irp/11PRYear1/sampleforIA.pdf) 

	3While the increase in students peaked in Fall 2009, the drop in enrollment in Fall 2010 was still higher than previous years, e.g. 2008. The Total Full-time Equivalent Faculty remained the same at 1.00. We have larger class enrollment in the new MD building with more students per instructor. FTEF has remained the same the past two years at .80. Indeed, we have .20 FTEF overload.

The quality of teaching has increased in Fall 2010, as reflected in a 100% retention rate in non-distance delivery, and an acceptable 93% in distance education delivery. Currently there is no degree program; however, a certificate program and degree was recommended by our advisory board. The program and degree was submitted and approved by the Curriculum Committee for inclusion in the 2011-12 Catalog.



	I. B.  Please summarize the findings of a Course or Program SLO assessment conducted by your discipline. (For examples, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)



	
We have input 100% SLO ojectives and assessment plans for our courses and programs in Curricunet.




	I. C.  Reflect upon the SLO assessment findings in Box B above. Discuss overall observations and any areas of concern or noteworthy trends. 
 (For examples of such analysis, see http://www.palomar.edu/irp/11PRYear1/PRPsloExamples.pdf)


	We are currently in the process of conducting data analysis. Our findings will be input and analyzed per our plan in at the end of Spring semester, 2011.







	I. D.  For Career Technical disciplines only, please provide a brief summary of the labor market outlook. This data can be found at  http://www.labormarketinfo.edd.ca.gov/  Please include job projections and trends that may influence major curriculum revisions.

	According to the California Occupational Guide, the Graphic Design field anticipates a 7.7% increase (12,500 additional openings due to net replacements) between 2001-2018. The Total Annual Job Openings projects is 1,560 for 310 new jobs. The salary is projected at $39,422 (low), $51,826 (median), and $70,450 (high). California is the venue for some major industry markets, such as the motion picture and entertainment industries, newspaper, news media, and software development.





	STEP II.  PLANNING
Reflecting on the 4-year trend data, the SLO assessment results, and the college’s Strategic Plan 2013, describe/discuss the discipline planning related to the following:   (For sample reflections, see  http://www.palomar.edu/irp/11PRYear1/samplesforII.pdf)



	II. A.  Curriculum, programs, certificates and degrees (consider changes due to Title 5 or other regulations, CSU/UC transfer language updates, articulation updates, student retention or success rates, workforce and labor market projections, certificate or degree completions, etc.)

	
 SB 1440 (The Student Transfer Achievement Reform Act) and recent changes in Title 5 (Sections 55070 and 55061.5) strengthened and redefined guidelines for units for certificates and degrees and for transfer requirements. The department has spent time reviewing and updating curriculum to adhere to these new regulations. A major influence in has been our Advisory Board recommendations. For example, our Board recommended that we offer a certificate and AA program, which we are intending to develop into a transfer degree. We feel our Foundations of Graphics certificate is well-situated to transfer to a 4-year University. Our GC courses are also appropriate for designations as General Education courses, USU/CSU transfer courses, IGETC, and Multicultural Requirement (Title 5). 
 
 In developing our schedule, we have reduced the number of sections to meet the college's required section reduction. We have withdrawn our sections from centers. At the same time we have been able to increase the number of hybrid online and online sections to meet the needs of working adults and other students who need flexible scheduling. By reducing the number of sections, we have been able to increase the number of students in each section. 



	II. B.  Class scheduling (consider enrollment trends, growth, course rotation, sequencing, Center/Site offerings, comprehensiveness, etc.)

	Since our GC classes are foundational, they are lower division and are not sequential. We are offering them at different times of the day, evening, as well as all 3 semesters (Spring, Summer, Fall). These are popular courses so there has been no need to rotate them, as they fill consistently. An innovation has been to offer selected courses as fast-track and / or late start in order to meet student needs.



	II. C.  Faculty (Briefly discuss the faculty hiring needs for this discipline.  This discussion does not replace the requirement to submit a Rationale Form for Faculty Hiring to IPC.)

	Since the professor teaching this subdiscipline has maxed out at 120% teaching load, if we are to teach any more sections of the GC courses, we would need to hire another professor. The teaching load currently is the limiting factor to the number of sections we can offer. Any growth we would see requires us to request a new faculty position.

Also, there are no professors in the department who possess the credentials or expertise to teach many of the GC courses. Another reason for seeking a new full-time position is to teach GC courses.

To summarize, a new position for GC courses is needed because:
1. The teaching load of the professor in GC currently is the limiting factor to the number of sections we can offer. 
2. There is only one current professor with the ability to teach most GC courses. We need another position to offer more sections of GC courses.  



	STEP III.  RESOURCE REQUESTS FOR DISCIPLINE: 

	
III. A. Describe the resources necessary to successfully implement the planning described above.  Provide a detailed rationale for each request by referring to the analyses of data and SLO assessment results in Step I and/or to any other evidence not apparent in the data or SLO Assessment results.  
NOTE:  Do NOT include Resource Requests that duplicate requests from other disciplines In your department.  Place requests common to two or more disciplines on the form:  ACADEMIC DEPARTMENT RESOURCE REQUESTS. 









	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	a1. 
	     
	     
	     
	     
	 
	[bookmark: _GoBack]     
	     

	a2. 
	     
	     
	     
	     
	     
	     
	     

	a3. 
	     
	     
	     
	     
	     
	     
	     

	a4. 
	     
	     
	     
	     
	     
	     
	     

	a5. 
	     
	     
	     
	     
	     
	     
	     




	b. Technology (computers, data projectors, document readers, etc.) Enter requests on lines below.

	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	b1. 
	     
	     
	     
	     
	     
	     
	     

	b2. 
	     
	     
	     
	     
	     
	     
	     

	b3. 
	     
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     




	c. Budget for 4000s (per unit cost is <$500 supplies) Enter requests on lines below.


	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	c1. 
	Lobby Furniture
	1
	Objective 5.2
	To utilze the exsisting space for the students to engage in working on projects in the lobby/Gallery area through use of their own portable computing devices.
	8000.00
	one time
	not funded

	c2. 
	Outdoor banner holder
	2
	same as above
	To utilize exisisting exterior space for  promotion of classes
	1000.00
	one time
	not funded

	c3. 
	Literature rack
	3
	same as above
	To utilize exisisting interior space for  promotion of classes
	499.00
	one time
	not funded

	c4
	     
	     
	     
	     
	     
	     
	     

	c5. 
	     
	     
	     
	     
	     
	     
	     






	  d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.


	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	d1. 
	  
	     
	     
	     
	     
	     
	     

	d2. 
	     
	     
	     
	     
	     
	     
	     

	d3. 
	     
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     
	     

	d5. 
	     
	     
	     
	     
	     
	     
	     




	  e. Classified staff position (permanent/contract position requests unique to this discipline) Enter requests on lines below.

	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	e1. 
	     
	     
	     
	     
	     
	     
	     

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     




	f. Classified staff position (temporary and student workers position requests unique to this discipline) Enter requests on lines below.

	


Resource 
	


Describe Resource Requested
	

Prioritize these requests
1,2,3, etc.

	Strategic Plan 2013 Goal/
Objective Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your discipline’s plan, analysis of data, SLO assessments, and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	
Is resource already funded (in part or in full)?  If so, name source.  Why is that source not sufficient for future funding?


	f1. 
	     
	     
	     
	     
	     
	     
	     

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     








	III. B.   Are there other resources (including data) that you need to complete your discipline review and planning?

	     




	STEP IV.  SHARE YOUR ACCOMPLISHMENTS (AKA Brag, Toot your horn) Please include at least one discipline accomplishment that you’d like to share with the college community.

	A major accomplishment we have recognized is that students taking our GC courses in order to fulfill graduation requirements realize they have a passion for graphics. This leads them to take more graphics courses in our department. The students also set new educational and career goals for themselves and go on to graduate with an AA degree.  




	STEP V.  ACCREDITATION   For programs with an external accreditation, indicate the date of the last accreditation visit and discuss recommendations and progress made on the recommendations.

	not applicable



	STEP VI.  COMMENTS Other comments, recommendations: (Please use this space for additional comments or recommendations that don’t fit in any category above.)

	     





	Please identify faculty and staff who participated in the development of the plan for this department:

	Lillian Payn
Name
	Wade Rollins
Name
	Mark Bealo
Name



	Gracie Fowler
Name
	     
Name
	     
Name





	
Department Chair/Designee Signature	Date



	
Division Dean Signature	Date
· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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