Palomar College – Program Review and Planning
Instructional Support and Other Units
Includes: Instructional Services Office, Division Dean’s Offices, Occupational & Noncredit Administrative Office, Workforce and Community Development and Extended Education (Centers and Site Operations), KKSM, PCTV, Library, Telescope, Boehm Gallery, Academic Technology, Tutoring, Planetarium, Service Learning, etc.
YEAR 1
[bookmark: Text8]Academic Year 2010-11
Purpose of Program Review and Planning:  The institution assesses progress toward achieving stated goals and makes decisions regarding the improvement of institutional effectiveness in an on-going and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data (ACCJC/WASC, Standard I, B.3.)

	InstSuppt&Other:  Dean’s Office - S&BSci
	03-18-2011

	Instructional Support Unit Reviewed  (Each Unit is required to complete a Program Review)
	Please Add Date (00/00/2011)



STEP I.  Describe Your Unit

	I. A.  Mission: 

	The Dean's Office for the Social and Behavioral Sciences Division  provides support and advocacy for the following departments: American Indian Studies, Behavioral Sciences, Child Development, Economics, History and Political Science, Library/AV, Multicultural Studies and Physical Education as well as Academic Technology, the Child Care Center, Tutoring and the Wellness Fitness Center. This support enables these departments to provide an engaging teaching and learning environment for our diverse student population. 
 



	I. B.  Personnel Assigned (Include names and titles):


	Judy J. Cater, Interim Dean, Social and Behavioral Sciences
Dolores Silva, Division Secretary



	I. C.  Current Operating Budget (Do not include permanent salaries):

	$12,468.00



	I. D.  Source(s) of Funding:

	General Fund




	I. E.  Location of Office(s):

	San Marcos Campus
MD 155 and MD 155A




STEP II.  PLANNING
	II. A.  Discuss your unit’s alignment with the college’s Strategic Plan 2013 (http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf)

	The College mission to "Provide an engaging teaching and learning environment for students of diverse origins, experiences, needs, abilities and goals" is aligned with the mission of the SBS Division. The Division Office provides ongoing support to programs and services which  "strengthen programs and services in order to support our students' educational goals." (Goal 2) The Division organizational structure supports the process by which "the college's shared governance structure operates effectively and that the processes for decision-making are clearly defined and participatory." (Goal 3) 



	II. B.  Discuss the planning assumptions that will guide your unit’s activities during this plan period. Your discussion should include expected demand, funding trends, pedagogical and technological trends, anticipated trends in student needs and/or demographics, advisory groups, etc.

	1. More students with greater needs and fewer resources to serve them 2. Diminishing equipment and  supply budgets to support department and college goals. 3.Possible drop in funded FTES due to the state budget crisis, possibly requiring additional  class section cuts at a time of ever increasing demand. 



	II. C.  Discuss any challenges your unit is facing. Include your response to these challenges.

	See II.B. above. The Divison office augments department supply and printing budgets as these become depleted . Classes fill up quickly and enrollment limitations do not allow us to add sections in high demand areas. The VPI and deans monitored this situation in the fall and within the constraints of the enrollment limits, added a number of high demand sections. 



	II. D. What are the strengths of your unit?

	SBS is a diverse division with exceptionally well qualified, creative and innovative faculty and staff who work effectively  within their departments, the division  and  who share these talents in the greater College community. 



	II. E. What can your unit do better?

	Enhance communication between the dean and the departments, especially those which have not moved into the MD building. 



	II. F.  List at least one major accomplishment that you’d like to share with the college community.

	1.The successful transition  of five SBS departments and the Division office into the new Multidisciplinary Building over the winter break represents an enormous amount of planning, collaboration, hard work , patience and fortitude. 2. Creation and approval of AA Transfer Degrees in Psychology and Sociology. 3. Continued high pass rate for AODS students taking the CAADAC certification exam. 



	II. G.  What are your goals for the next year?  Include your method of assessment and a timeline for each goal.

	1. Complete the transition of five academic departments into the MD Building, including follow up and completion of punch list issues and follow up on needs resulting from this move. (Fall 2011) 2. Continue to develop proper rotation and location of courses to meet student  demand. (Ongoing) 3. Work with KINE Department (Formerly PE) and Athletics on construction of planned baseball field. (Fall/ Spring 2011/12)  Work with  Child Development Faculty and CDC staff on design of new Child Care Center/Child Development Instructional Buildin. (Pending DSA approval and completion of environmental mitigation)






STEP III.  RESOURCES:  What resources will you need to accomplish your unit’s mission?
	a. Equipment (per unit cost is >$500) Enter requests on lines below.

	



Resource
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	a1. 
	 
	     
	     
	     
	     
	     
	     

	a2. 
	     
	     
	     
	     
	     
	     
	     

	a3. 
	     
	     
	     
	     
	     
	     
	     

	a4. 
	     
	     
	     
	     
	     
	     
	     

	a5. 
	     
	     
	     
	     
	     
	     
	     



	b. Technology (computers, data projectors, document readers, etc.) Enter requests on lines below.

	



Resource
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	b1. 
	     
	     
	     
	     
	     
	     
	     

	b2. 
	     
	     
	     
	     
	     
	     
	     

	b3. 
	     
	     
	     
	     
	     
	     
	     

	b4. 
	     
	     
	     
	     
	     
	     
	     

	b5. 
	     
	     
	     
	     
	     
	     
	     



	c. Budget for 4000s (per unit cost is <$500)(supplies) Enter requests on lines below.


	




Resource 
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	c1. 
	     
	     
	     
	     
	     
	     
	     

	c2. 
	     
	     
	     
	     
	     
	     
	     

	c3. 
	     
	     
	     
	     
	     
	     
	     

	c4
	     
	     
	     
	     
	     
	     
	     

	c5. 
	     
	     
	     
	     
	     
	     
	     






	d. Budget for 5000s (printing, maintenance agreements, software license etc.) Enter requests on lines below.


	




Resource 
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	d1. 
	     
	     
	     
	     
	     
	     
	     

	d2. 
	     
	     
	     
	     
	     
	     
	     

	d3. 
	     
	     
	     
	     
	     
	     
	     

	d4. 
	     
	     
	     
	     
	     
	     
	     

	d5. 
	     
	     
	     
	     
	     
	     
	     




	  e. Classified staff position (contract) Enter requests on lines below.

	




Resource 
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	e1. 
	     
	     
	     
	     
	     
	     
	     

	e2. 
	     
	     
	     
	     
	     
	     
	     

	e3. 
	     
	     
	     
	     
	     
	     
	     

	e4. 
	     
	     
	     
	     
	     
	     
	     

	e5. 
	     
	     
	     
	     
	     
	     
	     



	f. Classified staff position (temporary or student workers) Enter requests on lines below.

	




Resource 
	


Describe 
Resource 
Requested
	

Priority

	Strategic Plan 2013 Goal/ Objective  Addressed by This Resource
(Link) 
	

Provide a detailed rationale for the requested resource. The rationale should refer to your unit’s mission and goals, an analysis of appropriate data, planning assumptions and/or the College’s Strategic Plan
	

Estimated Amount of Funding Requested
	

Will this be one-time or on-going funding?
	

Funding Source:  G=General Fund
R=Restricted (Be specific) 
D=Designated(Be specific)


	f1. 
	     
	     
	     
	     
	     
	     
	     

	f2. 
	     
	     
	     
	     
	     
	     
	     

	f3. 
	     
	     
	     
	     
	     
	     
	     

	f4. 
	     
	     
	     
	     
	     
	     
	     

	f5. 
	     
	     
	     
	     
	     
	     
	     








	Please identify faculty and staff who participated in the development of the plan for this department:

	Judy J. Cater
Name
	Dolores Silva
Name
	     
Name



	     
Name
	     
Name
	     
Name





	
Department Chair/Designee Signature	Date



	
Division Dean Signature	Date

· Provide a hard copy to the Division Dean no later than March 11
· Provide a hard copy with the Dean’s sign-off to Instructional Services by March 18
· Email an electronic copy to jdecker@palomar.edu by March 18
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