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Standard I. Mission, Academic Quality and Institutional 


Effectiveness, and Integrity 


A. Mission X 


B. Assuring Academic Quality and Institutional Effectiveness X X X 


Academic Quality X X X 


Institutional Effectiveness X X 


C. Institutional Integrity X X 


Standard II: Student Learning Programs and Support 


Services 


A. Instructional Programs X X 


B. Library and Learning Services X 


C. Student Support Services X 


Standard III: Resources 


A. Human Resources X 


B. Physical Resources X 


C. Technology Resources X 


D. Financial Resources X 


Planning X 


Fiscal Responsibility and Stability X 


Liabilities X 


Contractual Agreements X 


Standard IV: Leadership and Governance 


A. Decision-making Roles and Processes X 


B. Chief Executive Officer X 


C. Governing Board X 


D. Multi-College Districts or Systems


Attachment A
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ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES 


Western Association of Schools and Colleges 


Accreditation Standards 
(Adopted June 2014) 


Introduction1


The primary purpose of an ACCJC–accredited institution is to foster student learning and student 
achievement. An effective institution ensures that its resources, programs, and services, 
whenever, wherever, and however delivered, support student learning and achievement. The 
effective institution ensures academic quality and continuous improvement through ongoing 
assessment of learning and achievement and pursues institutional excellence and improvement 
through ongoing, integrated planning and evaluation. 


There are four Standards that work together to define and promote student success, academic 
quality, institutional integrity, and excellence. The mission provides a framework for all 
institutional goals and activities. The institution provides the means for students to learn and 
achieve their goals, assesses how well learning is occurring, and strives to improve learning and 
achievement through ongoing, systematic, and integrated evaluation and planning (Standard I). 
Student learning programs and support services make possible the academic quality that supports 
student success (Standard II). Human, physical, technology, and financial resources enable these 
programs and services to function and improve (Standard III). Ethical and effective leadership 
throughout the organization guides the accomplishment of the mission and supports institutional 
effectiveness and improvement (Standard IV). Integrating the elements of the Standards gives 
institutions the means to develop a comprehensive assessment of academic quality, institutional 
integrity and effectiveness, and a path to continuous improvement. 


Standard I: Mission, Academic Quality and Institutional Effectiveness, 
and Integrity 


The institution demonstrates strong commitment to a mission that emphasizes student 
learning and student achievement. Using analysis of quantitative and qualitative data, the 
institution continuously and systematically evaluates, plans, implements, and improves the 
quality of its educational programs and services. The institution demonstrates integrity in all 
policies, actions, and communication. The administration, faculty, staff, and governing board 
members act honestly, ethically, and fairly in the performance of their duties. 


A. Mission


1. The mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)


1 
The Introduction section and opening paragraphs of each Standard are not intended for citation as stand- 


ards. They are introductory in nature only. 
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2. The institution uses data to determine how effectively it is accomplishing its 
mission, and whether the mission directs institutional priorities in meeting the 
educational needs of students. 


 


3. The institution’s programs and services are aligned with its mission. The mission 
guides institutional decision-making, planning, and resource allocation and informs 
institutional goals for student learning and achievement. 


 


4. The institution articulates its mission in a widely published statement approved by 
the governing board. The mission statement is periodically reviewed and updated 
as necessary. (ER 6) 


 
B. Assuring Academic Quality and Institutional Effectiveness 


Academic Quality 


1. The institution demonstrates a sustained, substantive and collegial dialog about 
student outcomes, student equity, academic quality, institutional effectiveness, 
and continuous improvement of student learning and achievement. 


 


2. The institution defines and assesses student learning outcomes for all instructional 
programs and student and learning support services. (ER 11) 


 


3. The institution establishes institution-set standards for student achievement, 
appropriate to its mission, assesses how well it is achieving them in pursuit of 
continuous improvement, and publishes this information. (ER 11) 


 


4. The institution uses assessment data and organizes its institutional processes to 
support student learning and student achievement. 


 


Institutional Effectiveness 


5. The institution assesses accomplishment of its mission through program review and 
evaluation of goals and objectives, student learning outcomes, and student 
achievement. Quantitative and qualitative data are disaggregated for analysis by 
program type and mode of delivery. 


 


6. The institution disaggregates and analyzes learning outcomes and achievement for 
subpopulations of students. When the institution identifies performance gaps, it 
implements strategies, which may include allocation or reallocation of human, 
fiscal and other resources, to mitigate those gaps and evaluates the efficacy of 
those strategies. 


 


7. The institution regularly evaluates its policies and practices across all areas of the 
institution, including instructional programs, student and learning support services, 
resource management, and governance processes to assure their effectiveness in 
supporting academic quality and accomplishment of mission. 


 


8. The institution broadly communicates the results of all of its assessment and 
evaluation activities so that the institution has a shared understanding of its 
strengths and weaknesses and sets appropriate priorities. 
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9. The institution engages in continuous, broad based, systematic evaluation and 
planning. The institution integrates program review, planning, and resource 
allocation into a comprehensive process that leads to accomplishment of its 
mission and improvement of institutional effectiveness and academic quality. 
Institutional planning addresses short- and long-range needs for educational 
programs and services and for human, physical, technology, and financial 
resources. (ER 19) 


 


C. Institutional Integrity 


1. The institution assures the clarity, accuracy, and integrity of information provided 
to students and prospective students, personnel, and all persons or organizations 
related to its mission statement, learning outcomes, educational programs, and 
student support services. The institution gives accurate information to students 
and the public about its accreditation status with all of its accreditors. (ER 20) 


 


2. The institution provides a print or online catalog for students and prospective 
students with precise, accurate, and current information on all facts, 
requirements, policies, and procedures listed in the “Catalog Requirements” (see 
endnote). (ER 20) 


 


3. The institution uses documented assessment of student learning and evaluation of 
student achievement to communicate matters of academic quality to appropriate 
constituencies, including current and prospective students and the public. (ER 19) 


 


4. The institution describes its certificates and degrees in terms of their purpose, 
content, course requirements, and expected learning outcomes. 


 


5. The institution regularly reviews institutional policies, procedures, and 
publications to assure integrity in all representations of its mission, programs, and 
services. 


 


6. The institution accurately informs current and prospective students regarding the 
total cost of education, including tuition, fees, and other required expenses, 
including textbooks, and other instructional materials. 


 


7. In order to assure institutional and academic integrity, the institution uses and 
publishes governing board policies on academic freedom and responsibility. These 
policies make clear the institution’s commitment to the free pursuit and 
dissemination of knowledge, and its support for an atmosphere in which 
intellectual freedom exists for all constituencies, including faculty and students. 
(ER 13) 


 


8. The institution establishes and publishes clear policies and procedures that 
promote honesty, responsibility and academic integrity. These policies apply to all 
constituencies and include specifics relative to each, including student behavior, 
academic honesty and the consequences for dishonesty. 


 


9. Faculty distinguish between personal conviction and professionally accepted views 
in a discipline.  They present data and information fairly and objectively. 
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10. Institutions that require conformity to specific codes of conduct of staff, faculty, 
administrators, or students, or that seek to instill specific beliefs or world views, 
give clear prior notice of such policies, including statements in the catalog and/or 
appropriate faculty and student handbooks. 


 


11. Institutions operating in foreign locations operate in conformity with the Standards 
and applicable Commission policies for all students. Institutions must have 
authorization from the Commission to operate in a foreign location. 


 


12. The institution agrees to comply with Eligibility Requirements, Accreditation 
Standards, Commission policies, guidelines, and requirements for public disclosure, 
institutional reporting, team visits, and prior approval of substantive changes. 
When directed to act by the Commission, the institution responds to meet 
requirements within a time period set by the Commission. It discloses information 
required by the Commission to carry out its accrediting responsibilities. (ER 21) 


 


13. The institution advocates and demonstrates honesty and integrity in its 
relationships with external agencies, including compliance with regulations and 
statutes. It describes itself in consistent terms to all of its accrediting agencies 
and communicates any changes in its accredited status to the Commission, 
students, and the public. (ER 21) 


 


14. The institution ensures that its commitments to high quality education, student 
achievement and student learning are paramount to other objectives such as 
generating financial returns for investors, contributing to a related or parent 
organization, or supporting external interests. 
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Standard II: Student Learning Programs and Support Services 


The institution offers instructional programs, library and learning support services, and 
student support services aligned with its mission. The institution’s programs are conducted at 
levels of quality and rigor appropriate for higher education. The institution assesses its 
educational quality through methods accepted in higher education, makes the results of its 
assessments available to the public, and uses the results to improve educational quality and 
institutional effectiveness. The institution defines and incorporates into all of its degree 
programs a substantial component of general education designed to ensure breadth of 
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly 
applicable to all instructional programs and student and learning support services offered in 
the name of the institution. 


 


A. Instructional Programs 


1. All instructional programs, regardless of location or means of delivery, including 
distance education and correspondence education, are offered in fields of study 
consistent with the institution’s mission, are appropriate to higher education, and 
culminate in student attainment of identified student learning outcomes, and 
achievement of degrees, certificates, employment, or transfer to other higher 
education programs. (ER 9 and ER 11) 


 


2. Faculty, including full time, part time, and adjunct faculty, ensure that the 
content and methods of instruction meet generally accepted academic and 
professional standards and expectations. Faculty and others responsible act to 
continuously improve instructional courses, programs and directly related services 
through systematic evaluation to assure currency, improve teaching and learning 
strategies, and promote student success. 


 


3. The institution identifies and regularly assesses learning outcomes for courses, 
programs, certificates and degrees using established institutional procedures. The 
institution has officially approved and current course outlines that include student 
learning outcomes. In every class section students receive a course syllabus that 
includes learning outcomes from the institution’s officially approved course 
outline. 


 


4. If the institution offers pre-collegiate level curriculum, it distinguishes that 
curriculum from college level curriculum and directly supports students in learning 
the knowledge and skills necessary to advance to and succeed in college level 
curriculum. 


 


5. The institution’s degrees and programs follow practices common to American 
higher education, including appropriate length, breadth, depth, rigor, course 
sequencing, time to completion, and synthesis of learning. The institution ensures 
that minimum degree requirements are 60 semester credits or equivalent at the 
associate level, and 120 credits or equivalent at the baccalaureate level. (ER 12) 


 


6. The institution schedules courses in a manner that allows students to complete 
certificate and degree programs within a period of time consistent with 
established expectations in higher education. (ER 9) 
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7. The institution effectively uses delivery modes, teaching methodologies and 
learning support services that reflect the diverse and changing needs of its 
students, in support of equity in success for all students. 


 


8. The institution validates the effectiveness of department-wide course and/or 
program examinations, where used, including direct assessment of prior learning. 
The institution ensures that processes are in place to reduce test bias and enhance 
reliability. 


 


9. The institution awards course credit, degrees and certificates based on student 
attainment of learning outcomes. Units of credit awarded are consistent with 
institutional policies that reflect generally accepted norms or equivalencies in 
higher education. If the institution offers courses based on clock hours, it follows 
Federal standards for clock-to-credit-hour conversions. (ER 10) 


 


10. The institution makes available to its students clearly stated transfer-of-credit 
policies in order to facilitate the mobility of students without penalty.  In 
accepting transfer credits to fulfill degree requirements, the institution certifies 
that the expected learning outcomes for transferred courses are comparable to the 
learning outcomes of its own courses. Where patterns of student enrollment 
between institutions are identified, the institution develops articulation 
agreements as appropriate to its mission. (ER 10) 


 


11. The institution includes in all of its programs, student learning outcomes, 
appropriate to the program level, in communication competency, information 
competency, quantitative competency, analytic inquiry skills, ethical reasoning, 
the ability to engage diverse perspectives, and other program-specific learning 
outcomes. 


 


12. The institution requires of all of its degree programs a component of general 
education based on a carefully considered philosophy for both associate and 
baccalaureate degrees that is clearly stated in its catalog. The institution, relying 
on faculty expertise, determines the appropriateness of each course for inclusion 
in the general education curriculum, based upon student learning outcomes and 
competencies appropriate to the degree level. The learning outcomes include a 
student’s preparation for and acceptance of responsible participation in civil 
society, skills for lifelong learning and application of learning, and a broad 
comprehension of the development of knowledge, practice, and interpretive 
approaches in the arts and humanities, the sciences, mathematics, and social 
sciences. (ER 12) 


 


13. All degree programs include focused study in at least one area of inquiry or in an 
established interdisciplinary core. The identification of specialized courses in an 
area of inquiry or interdisciplinary core is based upon student learning outcomes 
and competencies, and include mastery, at the appropriate degree level, of key 
theories and practices within the field of study. 


 


14. Graduates completing career-technical certificates and degrees demonstrate 
technical and professional competencies that meet employment standards and 
other applicable standards and preparation for external licensure and certification. 
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MEETING TYPE:  Staff    Date:    February 27, 2019 
    Product/Project  Start Time: 2:30 p.m. 
    Special   End Time: 4:30 p.m. 
       Location:            AA-140 
 
Chair: Dr. Jack S. Kahn 
Members: Richard Albistegui-Dubois, Michelle Barton, Mark Bealo, Glyn Bongolan, Sarah DeSimone, 


Kelly Donaghy, Kelly Falcone, Katy Farrell, Marlene Forney, Margie Fritch, Barb Kelber, 
Michael Large, Pearl Ly, Zeb Navarro, Jim Odom, Nichol Roe, Seth San Juan, Suzanne Sebring, 
Shayla Sivert, Justin Smiley, Angela Smith, Susan Snow and Ellen Weller. 


Recorder:  Michelle LaVigueur 
 


Agenda Item Outcome 


I. Announcements 
a. Spring 2019 Outcomes Assessment project – Katy Farrell 
b. “New” definition of Tutoring and fall FTES claim – Dean Sivert 
c. MOSTRA Coffee main campus project 
d. University of Redlands project with Business program 
e. Block exceptions 


Information 


II. Comments from Constituencies Information 


III. Approve minutes – February 13, 2019 Action 


IV. Program Review this spring – update and process (II.A.2) 
a. Include Student Services (Instructional areas) 
b. Recurring redos 


Information 


V. IPC subcommittee for New Programs – select members Discussion 


VI. SPPF IPC Funds update – FY 2018-19 in the amount of $41,884 (0811909) Information 


VII. Faculty Hiring update (III.A.2) Information 


VIII. Accreditation – Instructional Programs II.A and Academic Quality I.B - 
Attachment A 
https://docs.google.com/forms/d/e/1FAIpQLSceEPMGJywpbuft1FAGDG
TqLdnPtZLjb9YmJB2uJOlZjPQu-A/viewform?vc=0&c=0&w=1  


Discussion 


IX. Middle College concept Discussion 


X. New Program Approvals – Attachment B 
1. International Business  
2. Small Business Entrepreneurship  
3. Musical Theatre Preparation 
4. Social Media Content: Certificate of Achievement 
5. Blogging: Certificate of Achievement 
6. Digital Journalism: Certificate of Achievement 
7. Online Journalism: Certificate of Achievement 


Action Item/1st Reading 


XI. New Programs 
1. Noncredit Computer Skills for ESL - Attachment C 


Discussion 


XII. Certificate and Degree Review (II.A.1) – Richard Loucks Information 


Instructional Planning Council 
AGENDA 


X 
 
 



https://docs.google.com/forms/d/e/1FAIpQLSceEPMGJywpbuft1FAGDGTqLdnPtZLjb9YmJB2uJOlZjPQu-A/viewform?vc=0&c=0&w=1

https://docs.google.com/forms/d/e/1FAIpQLSceEPMGJywpbuft1FAGDGTqLdnPtZLjb9YmJB2uJOlZjPQu-A/viewform?vc=0&c=0&w=1
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XIII. Community College Survey of Student Engagement (CCSSE) Faculty 
Survey Results – Michelle Barton 


Discussion 


XIV. Feedback on PRP’s post Jack Discussion 


XV. New Programs – List of Standard Questions – Attachment D (II.A.1) Discussion 


XVI. Faculty Center in PeopleSoft – Dr. Kelly Falcone & Dr. Barb Kelber Information 


XVII. Waitlists Workgroup Update - Dr. Kelly Falcone & Dr. Barb Kelber Information 


XVIII. Scheduling Improvement – Workgroup Update (II.A.6) Information 


XIX. Librarian/Counselor Hiring Practice Discussion 


XX. Standing Reports 
A. AB 705 
B. Accreditation 
C. Enrollment 
D. Guided Pathways (II.C.6) 
E. LOC & Curriculum 
F. Student Equity and Achievement program (SEA) 
G. SPC 
H. CTEE 


1. Perkins/Strong Workforce updates – Dean Fritch 
I. PD 
J. ROC update 
K. Tutoring 


Information 


                                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Next Meeting: 
      
                  March 13, 2019 in AA-140 





		Instructional Planning Council
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MEETING TYPE:  Staff    Date:    February 13, 2019 
    Product/Project  Start Time: 2:30 p.m. 
    Special   End Time: 4:00 p.m. 
       Location:            AA-140 
 
Chair:   Dr. Jack S. Kahn 
Members Present: Dr. Richard Albistegui-Dubois, Mark Bealo, Dr. Glyn Bongolan, Sarah DeSimone, Kelly 


Donaghy, Katy Farrell, Jenny Fererro, Marlene Forney, Margie Fritch, Dr. Barb Kelber, Dr. Pearl 
Ly, Seth San Juan, Shayla Sivert, Justin Smiley, and Susan Snow. 


Members Absent: Michelle Barton, Kelly Falcone, Dr. Jack S. Kahn, Zeb Navarro, Jim Odom, Suzanne Sebring, 
Angela Smith, and Dr. Ellen Weller. 


Guests: Erin Hiro, Patriceann Mead and Kalvin McCallum. 
Recorder:  Michelle LaVigueur  
 
Dean Smiley called the meeting to order at 2:36 p.m. 
 
I. Announcements – 


a. IPC Timeline reminders – Dean Smiley reported that we will be focusing on PRP’s this spring and a 
compressed timeline will be shared soon. He added that an informative training video will accompany the 
new PRP. He mentioned that this year we are building in time for departments to make any recommended 
revisions prior to the VPI review in order to avoid redo’s.  


b. Maps Reminder – Dean Smiley reported that the Program Maps are due this Friday, February 15, 2019. 
Wendy Nelson added that incomplete maps will be sent back to the owners for completion. 


c. MOSTRA – Dean Ly reported that there has been interest between the college and MOSTRA to expand the 
coffee carts to include the new LRC on the main campus. There was conversation around this being 
competition for Java City and if food and drink is allowed in the new LRC. Dean Ly mentioned that food 
and drink is allowed in the lobby area. Dean Smiley added that our academic partnership with MOSTRA is 
connected to our Business program and having a location on the main campus will offer more internship 
opportunities for our Business students. Jenny Ferrero requested that a list of contract proposals from the 
Food Services Subcommittee, along with dates they meet and a list of members be brought back to the next 
meeting on February 27, 2019.  


d. IPC Sub-Committee Review of New Programs – Dean Smiley reported that we have seven New Programs 
on today’s agenda and mentioned that we will be creating a new IPC subcommittee to review them going 
forward. 
 


II. Comments from Constituencies – None. 
 


III. Approve minutes – December 12, 2018 
MSC – (Kelber/Fritch):  The minutes for December 12, 2018 were approved and accepted into the record with 
abstentions from Mark Bealo, Jenny Fererro, and Marlene Forney. 


 
IV. Safety and Connectedness research study results –Phi Theta Kappa (PTK) President, Kalvin McCallum thanked 


members for their shoe donations. He mentioned that they will reach their goal of collecting 1,500 pairs of gently 
used shoes, which will allow PTK to raise $1,000 that will go towards student scholarships. PTK’s Vice President of 
Scholarships, Corbin McCallum discussed the PTK Honors in Action Project on Campus Safety and Connectedness, 
noting that the research study performed in the fall 2018 semester surveyed 287 students (58 online) about their 
feelings of safety and connectedness. Corbin reported that results revealed that men felt safer than women on 
campus, that there is a positive correlation between safety and connectedness and that people who are more involved 
on campus felt safer. He added that they determined an overall safety score for Palomar College of 4.02 on a 5-point 
scale. He mentioned that their findings were presented at the Southern California Conferences for Undergraduate 
Research (SCCUR) in Pasadena last year. He added that they are continuing this project this year and narrowing the 


Instructional Planning Council 
Minutes 


X 
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topic of safety down with the main theme being connectedness. Kalvin reported that they would like to bridge the 
gap between students and faculty who are involved with safety on campus. He suggested that two starting points 
could be increasing the number of female officers and improving the lighting in parking areas on campus. Kalvin 
mentioned that he would send a copy of the survey to Michelle LaVigueur to be forwarded to the Council. 


 
V. Guided Pathways draft – Dean Smiley reported that the Guided Pathways workgroup is working on the second year 


plan and building out the five-year plan. 
 


VI. New Program Approvals –New Program Approvals – Attachment A 
1. International Business – Dean Smiley reported that new supply chain and logistics courses are being placed into 


this stackable Certificate of Achievement.  
2. Small Business Entrepreneurship – Dean Smiley reported that this Certificate of Achievement is a conversion 


from the Certificate of Proficiency.  
3. Musical Theatre Preparation – Patriceann Mead presented this Certificate of Achievement and noted that the 


idea came about as a response from high schools and our CTE Board to create shorter programs with more 
completion rates and to provide more opportunities for work in the field after just one year. There was 
conversation around receiving the labor market.  


4. Social Media Content: Certificate of Achievement – Dean Smiley reported that there are four new certificates 
from Journalism to consider; numbers 4-7 on this list. Wendy Nelson mentioned that these four additional 
certificates are based on stackable certificates. Erin Hiro reported that their department has received multiple 
requests from students for certificates on blogging, promoting small businesses, digital online journalism, and 
writing for social media. Wendy noted that all of the classes in each certificate are currently being offered at the 
college. There was discussion around reviewing the labor market data for the certificates and the demand for the 
courses.  


5. Blogging: Certificate of Achievement – Discussed in # 4. 
6. Digital Journalism: Certificate of Achievement – Discussed in # 4. 
7. Online Journalism: Certificate of Achievement - Discussed in # 4. 
Dean Smiley reported that the four certificates will come back as a 1st Reading at the next IPC meeting on February 
27, 2019. 


 
VII. Program Review this spring – update and process (II.A.2) 


a. Include Student Services (Instructional areas) – Student Services instructional areas are included in the PRP 
process. 


b. Recurring redo’s – Discussed in I.a. 
 


VIII. SPPF IPC Funds update – FY 2018-19 in the amount of $41,884 (0811909) 
District-wide study of lab hours and student hourly – Dean Smiley reported that we had discussion around SPPF 
funding at the last meeting on December 12, 2019. He asked members to bring ideas to the next meeting. The 
Council asked which items are allowable with these SPPF funds and Dean Smiley reported that he would research it 
and report out at the next IPC meeting on February 27. He added that the funds need to be spent by June 30, 2019.  
 


IX. Faculty Hiring update (III.A.2) – Tabled. 
 
X. Student Housing exploration – Dean Smiley reported that a student housing survey was sent out to the campus 


community and he encouraged members to complete it if they had not already. 
 


XI. Consider the time frame we met in the past (1.5 hrs. is not enough) – Dean Smiley reported that we will be moving 
the IPC meetings back to 2:30 – 4:30 p.m. since we need more time to get through items on the agenda. 


 
XII. Feedback on PRP’s post Jack – Tabled. 


 
XIII. New Programs – List of Standard Questions – Attachment B – Tabled. 


 
XIV. Faculty Center in PeopleSoft - Dr. Kelly Falcone & Dr. Barb Kelber – Tabled. 


 
XV. Waitlists Workgroup Update - Dr. Kelly Falcone & Dr. Barb Kelber – Tabled. 
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XVI. Scheduling Improvement - Workgroup Update (II.A.6) – Tabled. 


 
XVII. Librarian/Counselor Hiring Practice – Tabled. 
 
XVIII. Standing Reports – Tabled. 


a. AB 705 – Dean Sivert 
b. Accreditation –  
c. Enrollment –  
d. Guided Pathways (II.C.6) 
e. LOC & Curriculum 
f. Student Equity and Achievement program (SEA) –  
g. SPC –  
h. CTEE –  


1. Local and Regional Strong Workforce funds and projects 
        i      PD –  


j.   ROC update – 
 


The meeting adjourned at 4:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Next Meeting 
February 27, 2019 
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Curricunet --->Regional Dean Consortium (CTE only) --->Curriculum Committee --->Faculty Senate --->Governing Board --->Chancellor's Office


 Discipline:___________ Title:


Award Type:
Program Goal:
T.O.P Code (CB03) Click for TOP Codes T.O.P. Code


SAM Code (CB09)
Justification/
Evidence of Need


Description:


Courses (List courses ): Existing: New:


Faculty: Existing: New (FTEF): Special Minimum Quals:__________
Staff Existing: New (FTE): Titles: __________________________
Enrollment: Expected: FTES:
Overlap (District): Departments:


Outcome of Overlap
Discussion:
Similar Programs in our 
Area:


Colleges where 
overlap may exist:


Program 
Name:


Requirements: Classroom:


IT Computers Macs/PCs Software Other Equipment
Outside Accreditation: Licensure:


Funding: General Fund: Grant (Name): Length of Grant:


Resources: Startup Costs: Ongoing:
Post Grant Funding Plans:


Faculty (Originator)


Dept. Chair


Articulation Officer


Dean


Instruct. Svcs. Rep


Overlap:


Recommendation:


The program addresses the District's global instructional and enrollment management needs:
The District has the resources to initiate and sustain the program:


Feedback/Comments


Recommendation: Reason
Phase 4 - Curricunet Input and Pre--Launch


Phase 1 - Planning


Space:______________________________________


Comments required (Indicate support or potential problems/recommendations. Overlap should be considered.)


Is this a General Education Program? 
(51% or more courses transfer)


Click for Palomar College Mission


New Instructional Program Proposal


Is this a Transfer Program?
CTE Regional Approval:


Outside Funding and/or Institutionalization of Program's Budget into General Fund (Sustainability)


Phase 3 - Instructional Planning Council


Phase 2 - Validity, Cost, Mission


Service/Maintenance 
Agreements:


How does this program 
meet the mission of the district?


Yes No Yes No


Lecture Lab


CTE/TransferTransfer Only Other (Local Need)Career Tech. Only


AA/AS Degree AA-T/AS-T Cert. of Achieve (18+) Cert. of Achieve. (12-17) Cert. of Prof. Cert. of Comp.


Yes No


Yes No
Yes No


Build  in Curricunet Return


Community Ed.


Yes


Move to IPC


No


Return Not Viable at this Time


E=Non-Occupational D=Possible Occupational C=Occupational B=Advance Occupational A=Apprenticeship


Yes No



http://www2.palomar.edu/pages/curriculum/files/2012/11/TOPmanual6_2009_corrected7_9_13.pdf
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		TOP Code: 0602.00 

		Evidence of Need: This is a growing industry with companies beyond journalism needing students who have these writing and technology skills to help promote their businesses and programs.
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		Articulation Officer: 
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		FeedbackComments: 

		Discipline: AMBA

		Title: Blogging: Certificate  of Achievement

		Description: If you want to be a blogger this certificate is for you. It trains students to generate entertaining and relevant content that will generate clicks and likes and build an audience base. This series of courses help you learn the theories behind effective blogging, making you marketable to any industry that wants to include blogs as part of its outreach. 

		Mission: This certificate will help students gain success by training them on cutting edge technology and industry. This certificate gives them the tools to help them get promoted within their current jobs and/or find new opportunities both in the field of journalism and in companies beyond it that need employees with strong writing and communication skills.

		Existing Courses: COMM100 Introduction to Mass Communication3 DEJOUR101 Multimedia Writing and Reporting 3 DEJOUR110L Multimedia Journalism LaboratoryJOUR130 Writing for Online Journalism 3JOUR140 Photojournalism  3JOUR205 Intermediate Multimedia News Writing and Production 3 

		New Courses: None

		Minimum Quals: None
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		Evidence of Need: This is a growing area of the communication and journalism fields and companies need workers with these skills.

		Outcome of Overlap: NA

		Articulation Officer: 
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		Discipline: AMBA

		Title: Digital Journalism: Certificate  of Achievement

		Description: The Online Journalism Certificate provides fully online classes that teach students how to write content for websites, blogs, social media and public relations. The 5-course program can be done in one year and provides cutting-edge training for students looking to specialize or update their skills in this burgeoning area.  

		Mission: This certificate will help students gain success by training them on cutting edge technology and industry. This certificate gives them the tools to help them get promoted within their current jobs and/or find new opportunities both in the field of journalism and in companies beyond it that need employees with strong writing and communication skills.

		Existing Courses: Program Requirements Journalism 101 3 units Journalism 112L 1 units Comm 104 3 units Journalism 200 3 units Journalism 130 3 units Total: 13 units 

		New Courses: None
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		New Staff FTE: 0

		Expected Enrollment: 42
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		TOP Code: 0602.00 

		Evidence of Need: This is a growing industry with companies beyond journalism needing students who have these writing and technology skills to help promote their businesses and programs.

		Outcome of Overlap: NA

		Articulation Officer: 

		undefined_8: 

		Instruct Svcs Rep: 

		Outside Funding andor Institutionalization of Programs Budget into General Fund Sustainability: 

		FeedbackComments: 

		Discipline: AMBA

		Title: Online Journalism: Certificate  of Achievement

		Description: This certificate is perfect for students who want to sharpen their skills in online reporting technologies. The classes teach journalism principles with an online focus, showing tools that make online reporting, writing and videography more effective. These courses provide the training needed to get students noticed in a competitive journalism and public relations environment.

		Mission: This certificate will help students gain success by training them on cutting edge technology and industry. This certificate gives them the tools to help them get promoted within their current jobs and/or find new opportunities both in the field of journalism and in companies beyond it that need employees with strong writing and communication skills.

		Existing Courses: Certificate of Achievement in Online JournalismCOMM100 Introduction to Mass Communication3 DEJOUR101 Multimedia Writing and Reporting3 DEJOUR210 Advanced Multimedia News Production3JOUR112L Laboratory for Online Journalism1JOUR130 Writing for Online Journalism3JOUR215 Advanced Multimedia News Editing3 

		New Courses: None

		Minimum Quals: None

		Existing Faculty FTEF: 2

		New Faculty FTEF: 0

		Existing Staff: 0

		Staff Titles: 

		New Staff FTE: 0

		Expected Enrollment: 42

		Projected FTES: 20

		Potential Department Overlaps: None

		Programs in Area: None. All national online programs.

		College Overlap: NA
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		 Fund: 0



		Startup Costs: 0

		Ongoing Costs: 0

		Agreements: 0

		Reason (if applicable): 

		AA/AS: Off

		AA-T/AS-T: Off

		Cert/Achie 18+: Off

		Cert: 

		 Achie 12-17: Yes

		 Prof: Off

		 Comp: Off



		Trans: 

		 Only: Off



		CTE/Trans: Yes

		CTE: Off

		Other (Local): Off

		Non Occ: Off

		Possible Occu: Off

		Occupational: Yes

		Adv: 

		 Occu: Off



		Apprenticeship: Off

		Lecture: Yes

		Lab: Off

		Move to IPC: Off

		Not Viable: Off

		Build in CNET: Off

		Yes GE: Off

		No GE: Yes

		Yes Equip: Off

		No Equip: Yes

		Transfer Yes: Off

		Transfer No: Yes

		Dropdown40: [MAC]

		Software: 0

		Overlap Yes: Off

		Overlap No: Off

		Yes Addresses: Off

		No Does not Address: Off

		Yes Resources: Off

		No Resources: Off

		Rec: 

		 Return: Off



		Budget Return: Off

		Grant Name: 0

		Length of Grant: 0

		Faculty Originator: Erin Hiro

		undefined_7: 

		Yes Reg: 

		 Approv: Off



		No Reg Approv: Yes








Curricunet --->Regional Dean Consortium (CTE only) --->Curriculum Committee --->Faculty Senate --->Governing Board --->Chancellor's Office


 Discipline:___________ Title:


Award Type:
Program Goal:
T.O.P Code (CB03) Click for TOP Codes T.O.P. Code


SAM Code (CB09)
Justification/
Evidence of Need


Description:


Courses (List courses ): Existing: New:


Faculty: Existing: New (FTEF): Special Minimum Quals:__________
Staff Existing: New (FTE): Titles: __________________________
Enrollment: Expected: FTES:
Overlap (District): Departments:


Outcome of Overlap
Discussion:
Similar Programs in our 
Area:


Colleges where 
overlap may exist:


Program 
Name:


Requirements: Classroom:


IT Computers Macs/PCs Software Other Equipment
Outside Accreditation: Licensure:


Funding: General Fund: Grant (Name): Length of Grant:


Resources: Startup Costs: Ongoing:
Post Grant Funding Plans:


Faculty (Originator)


Dept. Chair


Articulation Officer


Dean


Instruct. Svcs. Rep


Overlap:


Recommendation:


The program addresses the District's global instructional and enrollment management needs:
The District has the resources to initiate and sustain the program:


Feedback/Comments


Recommendation: Reason
Phase 4 - Curricunet Input and Pre--Launch


Phase 1 - Planning


Space:______________________________________


Comments required (Indicate support or potential problems/recommendations. Overlap should be considered.)


Is this a General Education Program? 
(51% or more courses transfer)


Click for Palomar College Mission


New Instructional Program Proposal


Is this a Transfer Program?
CTE Regional Approval:


Outside Funding and/or Institutionalization of Program's Budget into General Fund (Sustainability)


Phase 3 - Instructional Planning Council


Phase 2 - Validity, Cost, Mission


Service/Maintenance 
Agreements:


How does this program 
meet the mission of the district?


Yes No Yes No


Lecture Lab


CTE/TransferTransfer Only Other (Local Need)Career Tech. Only


AA/AS Degree AA-T/AS-T Cert. of Achieve (18+) Cert. of Achieve. (12-17) Cert. of Prof. Cert. of Comp.


Yes No


Yes No
Yes No


Build  in Curricunet Return


Community Ed.


Yes


Move to IPC


No


Return Not Viable at this Time


E=Non-Occupational D=Possible Occupational C=Occupational B=Advance Occupational A=Apprenticeship


Yes No



http://www2.palomar.edu/pages/curriculum/files/2012/11/TOPmanual6_2009_corrected7_9_13.pdf

https://www2.palomar.edu/pages/studentaffairs/home/palomar-college-mission-statement/



		Sheet1



		TOP Code: 0602.00 

		Evidence of Need: This is a growing industry with companies beyond journalism needing students who have these writing and technology skills to help promote their businesses and programs.

		Outcome of Overlap: NA

		Articulation Officer: 

		undefined_8: 

		Instruct Svcs Rep: 

		Outside Funding andor Institutionalization of Programs Budget into General Fund Sustainability: 

		FeedbackComments: 

		Discipline: AMBA

		Title: Social Media Content: Certificate  of Achievement

		Description: In a world of a never-ending Twitter feed, this Certificate of Achievement helps students learn how to get themselves re-tweeted. Quality writing is the key to effective social media use and this series of courses will help students learn how to write catchy, effective social media posts that get noticed.  

		Mission: This certificate will help students gain success by training them on cutting edge technology and industry. This certificate gives them the tools to help them get promoted within their current jobs and/or find new opportunities both in the field of journalism and in companies beyond it that need employees with strong writing and communication skills.

		Existing Courses: Certificate of Achievement in Social Media ContentCOMM100Introduction to Mass Communication3 DEJOUR101Multimedia Writing and Reporting3 DEJOUR110LMultimedia Journalism Laboratory1COMM104Introduction to Public Relations3 DEJOUR130Writing for Online Journalism3JOUR200Mastering Social Media3 DE  Total units:16

		New Courses: None

		Minimum Quals: None

		Existing Faculty FTEF: 2

		New Faculty FTEF: 0

		Existing Staff: 0

		Staff Titles: 

		New Staff FTE: 0

		Expected Enrollment: 42

		Projected FTES: 20

		Potential Department Overlaps: None

		Programs in Area: None. All national online programs.

		College Overlap: NA
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		Space Needed: H105
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		Licensure?: 

		Gen: 
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12/12/2018 


New Programs – List of Standard Questions 


1. Which Palomar College location(s) will offer this program?
2. Does Palomar College have facility space for the program?
3. What is the anticipated annual enrollment?
4. Is there a high demand for this program?
5. Will it lead to high-paying jobs?
6. How efficient are your current programs?
7. Do you have any programs currently with low completion rates?


a. If so, what is your plan to deal with those?
8. Will we be adding any new curriculum for new courses or any new sections?
9. Can the program be completed in 30 units?
10. Does it link to a pathway from high school or a CSU?
11. What are the expenses to the college?


a. Will they be one-time expenses or recurring?
12. Is there a regional need for this program?
13. Will this program be in direct competition with any existing programs at Palomar College?
14. Will this program be in direct competition with other colleges?
15. Does the program need regional approval?
16. Is this certificate or program eligible for Financial Aid?
17. Are there potential external accrediting agencies?


a. If so, are there expenses associated with them?
18. Do we have full-time faculty who will champion this program?
19. Who will monitor the program?


a. Who will be responsible for the Learning Outcomes?
20. What kind of instructional support will be needed (tutoring, counseling, etc.).
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