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Context

Modernizing	the	higher	education	quality	
assurance	system	to	improve	student	

outcomes,	reduce	student	debt,	and	safeguard	
taxpayer	investments

To	modernize	our	higher	education	system,	
…..which	stifles	competition,	fuels	soaring	tuition	

costs,	….first	step	toward	shaking	up	a	higher	
education	system	that	leaves	too	many	people	

with	tons	of	student	loan	debt	and	without	
degrees	that	lead	to	good	paying	jobs.



Context

$850	Million	so	far

Additional	$150	Million	one	time

California	'student	success'	initiative	slow	to	
increase	community	college	completion	rates.	

Larry	Gordon,	Ed	Source.	April	2,	2017



The Challenge

• CCCs originally designed to increase access to public higher education 
at relatively lower costs than four-year institutions.

• A byproduct of this approach was the “cafeteria model,” a confusing menu 
of choices that students would have to navigate with little guidance and 
support.

• Recently, California has invested in many strategies to help students 
identify a major early on, have a clear outline of required courses, and 
receive consistent guidance and support. Despite these investments, 
student success across the system has experienced little improvement.

• Unfortunately, only about half of degree-seeking students achieve their 
educational goal. For Latinos and African-Americans, the rate is even 
lower.



Bold changes are needed to improve 

completion rates, narrow the 

achievement gap and keep pace with an 

economy that is increasingly demanding 

more college-educated workers. 

The Challenge



Context

“While	we	choose	to	respond	to	this	assessment	with	explanations	of	
why	completion	outcomes	have	not	improved,	I	urge	that	we	instead	
use	it	as	an	opportunity	to	re-double	our	efforts	and	approach	our	
work	with	renewed	urgency	and	intentionality. In	this	spirit,	the	

Chancellor’s	Office	has	proposed	implementing	the	Guided	Pathways	
framework	as	one	solution. The	Guided	Pathways	framework	

will	assist	colleges	in	improving	student	achievement	
outcomes	by	focusing	efforts	throughout	the	system	on	

practices	and	interventions	that	work	at	scale,	integrating	
planning	across	all	divisions	and	silos	on	college	campuses	and	

in	the	Chancellor’s	Office,	and	leveraging	all	of	the	state	
investments	made	in	pursuit	of	improving	student	outcomes”	

April	27,	2017	Letter	from	Chancellor	Eloy	Oakley



The Opportunity & Response

Following the 2010 passage 
of SB 1143 (Liu) 

the Student Success Task Force 
was created.



Our Response

In its 2012 report, “Advancing Student Success in 
California Community Colleges,” the Student 

Success Task Force had 22 recommendations, 
including creating:

“Structured pathways to help students identify a 
program of study and get an educational 

roadmap to indicate appropriate courses and 
available support services.” 



The Real Why



So What is the
Guided Pathways Framework?



Four Pillars of Guided Pathways



Four Pillars of Guided Pathways

Create Clear
Curricular

Pathways to
Employment
and Further
Education

Help 
Students

Choose and 
Enter Their

Pathway

Help 
Students
Stay on

Their Path

Ensure that
Learning Is
Happening

with 
Intentional
Outcomes



Key Elements of Guided Pathways

Structured onboarding process 
including improved placement tests
and co-requisite instruction that 
provide students with clear, actionable, 
and usable information they need to
get to the right start in college.

Programs that are fully 
mapped out and aligned with 

further education and career 
advancement while also providing 

structured or guided exploration 
for undecided students.

Proactive academic 
and career advising

from the start through 
completion and/or transfer, 

with assigned point of 
contact at each stage.

Early alert systems
aligned with interventions 

and resources to help 
students stay on the pathway,

persist, and progress.
Instructional support and
co-curricular activities
aligned with classroom learning 
and career interests.

Redesigning and integrating 
basic skills/developmental
education classes to accelerate 
students to college-level classes.





GENERAL EDUCATION REQUIREMENTS
(Select 12 courses from this list of more than 300)

D. Jenkins & R. Johnstone



Show Students Their Path

D. Jenkins & R. Johnstone



Simplifying 
Programs 

with 
Default 
Options

(Biology)



Consider CTE Pathways 

CTE programs already incorporate many pathways 
elements:
• Contextualized experiences

• Cohort programs

• Connection to industry

• Regular review of labor market information (LMI)

• Program mapping

• Career pathways



The Power and Promise of Streamlined 
Pathways: Early results from ADT
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Four Pillars of Guided Pathways

Pillar	II:	

Enter	the	Path
Outreach	– Ed	Plan,	matriculation,	….

Summer	Bridge	to	a	community

Majors	or	metamajors



Assessment and placement as an on-ramp to 
College
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Four Pillars of Guided Pathways

Pillar	III:	

Stay	On	the	Path
Academic	Support

Completion	Coaching	Communities

Co-curricular	Activities



California Resources Supporting Student 
Success 2016-17

Student Success and Support Program $   285 million
Student Equity Plans $   155 million
EOPS $   123 million
DSPS (disabled student services) $   115 million
Basic Skills Initiative $     50 million
CalWORKS Student Services $     44 million
IEPI $     28 million
Technology Projects (CAI/EPI) $     14 million
Fund for Student Success $       6 million



Four Pillars of Guided Pathways

Pillar	IV:	

Ensure	Learning
Intentional	co-curricular	activities

Mapped	Program	
Learning	Outcomes

Engaging	pedagogy.	Applied	Learning





What Guided Pathways Means for California 
Community Colleges

• Integration, Integration, Integration

• Clarity for colleges in focusing classroom & support services

• Build on IEPI to create system infrastructure to support 
Guided Pathways – professional development, technical 
assistance, policy & research hub, evaluation

• Strategic Vision for CA Community Colleges – deliver the 
accountability / outcomes needed by the State

• Alignment with Administration and Legislative partners



State of California Approach

• Largest system of higher education in the nation 

• The CA Strategy will be as unique as the state

• CA has resources – significant one-time and ongoing



National	Project:
American	Association	of	

Community	Colleges	(AACC)

Bakersfield	College
Irvine	Valley	College	

Mt.	San	Antonio	College

CA	Guided	Pathways

1. American	River
2. Butte
3. Cabrillo
4. Canyons
5. Cosumnes River
6. Chaffey
7. Cuyanaca
8. LA	Trade	Tech
9. Long	Beach
10. Miracosta

11.	Modesto
12.	Norco
13.	Reedley
14.	Rio	Hondo
15.	Riverside
16.	San	Joaquin	Delta
17.	Santa	Ana
18.	Santa	Barbara
19.	Southwestern
20.	Yuba



CA Guided Pathways Advisory Committee



R4S at Sierra College

• Winter 2016 - data disaggregation showed that 50% 
of SC students were dropping out every year

• Spring 2016 - Reengineering for Success (R4S) Task 
Force developed

• SC recognizes that implementing pathways is a 
“moral imperative”

• SC plans for graduation rates to double by 2021 as a 
result of improving student onboarding, remapping 
programs, and using predictive analytics for class 
scheduling



Looking Ahead

The Governor’s proposed budget of $150 million in 

one-time funds, in addition to ongoing resources, uniquely 

positions California to implement Guided Pathways on 

all CCC campuses.



California Guided Pathways Program

• State grant program

• $150 million in one-time funds available to all CCCs

• Up to 10% for technical assistance

• Progress towards Guided Pathways implementation 

expected to be made by early 2020s



California Guided Pathways Program

• State Infrastructure – capacity building for centralized 

professional development and technical assistance

• Integrations at all levels – Chancellor’s Office and 

colleges/districts

• Five Year Time Horizon

• Colleges annual allocation dependent upon measure of 

progress in coordination with professional development and 

technical assistance resources



AACC Pathways Project (3 colleges)

CA Guided Pathways Demonstraton Project  (20 colleges)

CA Guided Pathways Program (113 colleges)

Institutional Effectiveness Partnership Initiative (IEPI)

Building Capacity for Guided Pathways



Institutional Effectiveness 
Partnership Initiative

http://iepi.cccco.edu/



IEPI Structure
Composition of 

Partnership
• CCC Chancellor’s Office
• College of the Canyons 
• Academic Senate
• Foothill College
• Chabot-Las Positas CCD
• Representatives from 22 

Statewide Organizations
• Success Center for California 

Community Colleges

IEPI 
Executive 

Committee

IEPI 
Advisory  

Committee

Framework of 
Indicators 

Workgroup

Technical 
Assistance  
Workgroup

Professional 
Development 
Workgroup

Polic
y, 

Proce
dures

, 

Policy, 
Procedures, 

Practice 
Workgroup



Success Center

• Established in 2014 as part of the Foundation for the 
California Community Colleges to enhance the student 
success efforts.

• One of a 13 centers across the nation that are part of the 
Student Success Network, managed by Jobs For the Future, to 
accelerate states’ efforts to improve student persistence and 
completion by providing a learning community and technical 
assistance. 

• Partner with the Chancellor’s Office in the Guided Pathways 
effort by providing professional and policy development for 
the system while still allowing colleges to determine how 
best to deliver Guided Pathways for their community.



IEPI / Professional Learning Network

RESOURCES
• Promising Practices
• Emerging Practices 
• Lynda
• Skillsoft



Next Steps for State Guided Pathway 
Program

• Await final action on state budget

• Assess colleges’ readiness to implement Guided 
Pathways reforms

• Develop and provide technical assistance to aid 
colleges where they are

• Determine indicators to ensure colleges are staying 
the course

• Evaluate activities – “is it working?”



Questions?



Contact Information

IEPI/Guided Pathway ASK:
Theresa D. Tena | ttena@cccco.edu

Guided Pathway Project
Sonya Christian 

sonya.Christian@bakersfieldcollege.edu



About IEPI
• Classified
• CEO
• Faculty
• Administrators
• Trustees

IEPI Explained



ALL ON PLN
• Data 

Disaggregation
• Integrated 

Planning

• Strategic 
Enrollment
Management 
(In Development)

IEPI Applied Solution Kits (ASK)



IEPI in Action

Helping 
Our Colleges 
Work Better.

Fast Facts:

California’s Institutional 
Effectiveness Partnership Initiative 
(IEPI) is a collaborative effort to 
improve institutional practices and 
student outcomes throughout the 
state. The initiative has four key 
components:

  • Framework of Indicators

  • Technical Assistance

  • Specialized Training

  • Policy, Practices and 
     Procedures

Launched in 
Fall 2014.
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Policy, Practices and Procedures

IEPI is an ongoing 
collaborative 
initiative funded 
by the California 
Legislature. 

Institutions 
(to date) 

receiving PRTs.

Integrated Planning 
Helps colleges coordinate 
their strategies to 
complement (and amplify) 
existing efforts at the 
program, college and 
statewide level.

Data Disaggregation 
Allows colleges to dig 
deeper into institutional 
research, identify 
patterns and track 
specific issues that 
could impact student 
outcomes.

Strategic Enrollment 
Management  
Connects the efforts of 
all departments to meet 
enrollment challenges 
at the goalsetting, 
planning and executive 
stages.  

Minimum visit
commitment

for PRT 
volunteers.

Total trained 
volunteers in 
PRT expert 

pool.

Funding, per institution, 
for implementation 
of Innovation and 

Effectiveness Plans.

Provides robust 
programs to support 
institutional effective-
ness for 113 California 
community colleges, 
serving more than 
2.1 million students.

Framework of 
Indicators

Technical 
Assistance

1) Student Performance 
    and Outcomes
2) Accreditation Status
3) Fiscal Viability
4) Programmatic Compliance with    
    State and Federal Guidelines

Providing technical assistance to 
colleges, districts and centers, through 
Project Resource Teams.

Guiding and supporting college 
goal-setting in four major areas:

Where Do 
the Indicators 
Come From?

Framework 
Developed 
Annually by 
IEPI Advisory 
Committee. 

Submitted to 
CCC Board of 
Governors for 
Approval and 
Adoption.

Each College 
Develops,  
Adopts and 
Posts Goals. 

Local Goals 
Set, Using the 
Institutional 
Effectiveness 
Indicator Portal.

Chancellor’s 
Office Posts 
Local and 
Statewide 
Goals.

2

1

3
4

5

On Board

By the Numbers…

Most Popular Workshop Topics:

Statewide Initiative Support
Cooperation (and synergy) with other California 
education and career efforts is crucial to the IEPI’s 
success. Thus, IEPI has partnered with several 
statewide initiatives to identify opportunities to 
improve educational access and outcomes.

• Guided Pathways 
• California Conservation Corps
• Inmate Education and Reentry

The Partnership Resource Team (PRT) Process:

68

Visit One: Visit Two: Visit Three:

3 360 Up to
$200K

In Year-One and 
-Two all districts 
and colleges had 

adopted, developed 
and posted the 

required Framework 
of Indicators goals.

Policy, Practices 
and Procedures

Developing resources, tools, and 
promising practices designed to 
improve institutional effectiveness.

The team aims to gain a 
clear understanding of the 
institution’s areas of focus,
and identify other related 
issues.

The team helps the 
college develop its 
Innovation and 
Effectiveness Plan for 
addressing the areas 
of focus. 

The team follows up 
with the institution 
to assess progress and 
help resolve any 
unexpected challenges 
in implementation.

Professional 
Development

Providing California community college 
professionals with specialized training 
resources, in-person and online.

IEPI-sponsored professional development workshops and specialized 
trainings are intended to fill gaps in the California Community Colleges’ 
offerings. They are designed to be cross-functional and enhance the overall 
institutional effectiveness of the colleges and districts. 

IEPI is focused on creating, compiling and sharing a wide variety of 
promising practices resources.

Basic Skills and 
Student Outcomes 
Transformation (5) 
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Student 
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Career 
Technical 
Education 

Data 
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What Is
IEPI?(6) 

Professional Learning Network (PLN)
Launched in April 2016, the Professional Learning Network is an online 
repository of effective practices, trainings and resources for improving 
operations and student success. 

The network is designed to supplement and complement the in-person 
trainings, development opportunities and technical assistance that the 
California Community Colleges provide for colleges and districts. 

Applied Solutions Kit
The Applied Solutions Kit 
(ASK) was created out of a 
need for tools and practices 
that provide information for 
colleges on a variety of 
critical topics. When you 
want solutions… just ASK. 

!

iepi.cccco.edu
A  C A L I F O R N I A  CO M M U N I T Y  CO L L EG E S  I N I T I AT I V E

Infographic Explainations


