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Executive Summary

The Palomar Community College District Staffing Master Plan (Staffing Plan or
Plan) is a systematic identification and prioritization of the District’s staffing needs over
a six-year planning period. The Plan, linked to the District’s other planning processes,
details the human resources required to support the District’s vision, mission and
values. The Plan responds to objectives outlined in the Strategic Plan 2013 and is both
the process and product by which the District evaluates and recommends staffing
actions.

The Plan establishes staffing baselines and provides recommendations based upon
gap analysis and staffing priority assessments. Gap analysis examines current staffing
levels against current and future needs as informed by data, assumptions, and known
constraints. The result is a range from actual to optimum staffing levels, inclusive of
estimated growth and attrition rates, and is projected over the six-year planning cycle.
Each of the District’s four division planning councils and a fifth group of departments
reporting directly to the Superintendent/President perform both the gap analysis and the
staffing priority assessments for their respective organizations. Taken together, the gap
and priorities analyses provide the foundation from which staffing recommendations are
informed. Once the staffing priorities and needs are determined, the Plan
communicates priorities and needs to the District. This is the District’s first
comprehensive, integrated staffing plan. Subsequent annual Plan updates will follow

the methodology established for the first Plan.
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SECTION 1: OVERVIEW AND PLAN DESIGN

1.1 Purpose of the Plan

The purpose of the Staffing Plan (Plan) is to identify current and future staffing levels and

recommend future staffing priorities to best meet the needs of our students.

Information considered in the Plan includes, but is not limited to the following:

Budgeted and actual staffing by classification

Statutory and regulatory obligations

Demographic data

Attrition, retirement, and retention data

Full-time faculty hiring assumptions

Governing Board policies and administrative procedures
Other District plans and priorities

Program review and planning

The Plan’s elements and responsibilities utilize the conceptual design detailed in Appendix A,

the Staffing Plan Draft Outline, which was reviewed by the Strategic Planning Council (SPC) in

April, 2010.

Figure 1 depicts the basic stages and associated emphases of the Staffing Plan from

data collection through implementation and outcomes.

April 28, 2011
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: Priorities, Optimum
S Process and Evaluation

Levels,and Future
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Needs

*Overview of workforce *Enrollment *Long- and short-range *Identify staffing timeframes
(number of employees, *Budget projections determined by based on data; link to
demogr_aphics, job District planning data, resources planning cycles and resources
categorles) «Mission, vision, values, goals *Flexibility for immediate *Monitor and evaluate

* Analysis of workforce « Facilities needs progress cyclically
gcomparisons to ;thelr ; *Regulatory *Role of programs, planning *Update plan accordingly

istricts; past staffing levels; i
: = influences/mandates e s

service areas) «Consider training, succession

«Identify gaps between *Workforce changes planning
current and future resource *Technology
needs * Additional factors
Data Collection/A: nent Analysis ——— > Implementation/Outcomes

Figure 1. Staffing Plan Overview.

Optimum staffing levels and priorities are based on multiple and often complex factors,
many of which are difficult to control or predict. This uncertainty requires planning flexibility. The
Plan’s flexible approach is a function of ongoing, systematic evaluation to review and revise
processes and assumptions, and relies on District planning councils and the
Superintendent/President’s Group (SPG) to make recommendations based on each councils’

and group’s unique requirements and priorities.

1.2 Integration with Accreditation and Strategic Planning

The creation of the Plan and integration of the Plan with other District planning processes
complies with ACCJC Accreditation Standard Ill. The District has implemented an integrated
model of planning, evaluation and resource allocation; of which the Staffing Plan is a

component. Figure 2 depicts the Integrated Planning Model (IPM).

April 28, 2011 2



Palomar Community College District Staffing Master Plan 2016

Integrated Planning, Evaluation, and Resource Allocation
Decision-Making Model
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Figure 2. Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model (IPM).

The Plan responds to the District’s Strategic Plan 2013, Goal 4, objectives 4.2 and 4.3
(http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf), and is included in the
Human Resource Services Program Review Plan (PRP) under Service Area Outcome (SAO) 2,

Recruitment, Hiring and Retention. Figure 3 depicts these relationships.
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Output Ties to Accreditation Ties to Strategic Planning Ties to PRP
Staffing Plan. III.LA. Employ qualified Values: Excellence in teaching, | HR SAO-2. Optimize
-Sufficiency measured personnel to support student | learning and service. Access to | resources towards
through actual to learning /services. programs and services. recruitment hiring and
optimum staffing levels. IIl.LA.2. Maintain a sufficient Goal 4. Recruit hire and support | retention of a highly
-Timing determined number of qualified faculty, diverse faculty and staff to meet | qualified faculty and
through prioritization staff and administrators. the needs of students. staff.
process. III.LA.6. Human resource Objective 4.2. Develop a
-Reflection of Council planning is integrated with staffing plan that identifies
and College-wide institutional planning. The minimum and optimum staffing
priorities built into institution systematically levels throughout the district.

Staffing Plan’s evaluation | assesses the effective use Objective 4.3. Evaluate the

model (use of Councils to | of human resources and extent to which staffing plans and

determine optimum levels | uses the results of the decisions reflect the needs

and priorities). evaluation as the basis for expressed in the Council and
improvement. College-Wide priorities.

Figure 3. Planning Relationships.

1.3 Integration with the Resource Allocation Model (RAM)
The Plan provides a means by which present and future staffing needs can be translated

into budgetary impacts via the District’'s Resource Allocation Model (RAM) as shown in Figure 4.

April 28, 2011 4



Palomar Community College District Staffing Master Plan 2016

Resource Allocation Model
(RAM)

If baseline budget is
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1
! I
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& Services . e
* ¥ of 1% “Other” Reserve (operating uncertainties)
Council i *  Targeted ]
i ans ]
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! 20K or Cap) items)
i
1 1
Institutional costs
) {i.e., debt service, fixed, inter/intrafund transfers)
Adjustments

Beginning Balance

Approved by SPC 2/2/10
Amended by SPC2/9/10

Figure 4. Resource Allocation Model (RAM).

1.4 Integration with District Master Plans.

In addition to the Staffing Plan, The District’s strategic planning goals and objectives are
informed by the Master Plan 2022 (which integrates the Educational and Facilities Master Plans
Update 2010) and the Technology Master Plan 2016. These master plans provide the planning

councils with detailed information regarding the District’s long-term instructional, facilities, and

technology direction, and are accessible as follows.
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The Master Plan 2022 Update includes and integrates two major sections: (1) the
Educational Master Plan 2010 Update; and (2) the Facilities Master Plan 2010 Update. The

Master Plan 2022 Update is accessible online at:

http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf

The Technology Master Plan 2016 is available online at:

http://www.palomar.edu/strategicplanning/TMP2016.pdf

1.5 The Plan’s Relationship to SP 2013 Goals and Objectives
Figure 5 illustrates how the District's human resource plans (EEO Plan and Staffing Plan)

are driven by and tied to specific Strategic Planning goals and objectives.

Focuses on fairness and equity of practices.

EEQ Plan
(Objective 4.1)

Staffing Practices
and Decisions

Staffing Plan
{Objective 4.2}

Recruit, hire and support
diverse faculty and staff to
meet the needs of students

Systematic evaluation of
council priorities through
Councils

(Strategic Plan Goal 4) {Tbjective 4.3)

Focuses on effectiveness and efficiency of practices.

Figure 5. Connection between SP 2013 and Staffing-Related Planning.
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1.6 Roles and Responsibilities.

The primary responsibility for producing the Staffing Plan resides with the Human
Resource Services Planning Council (HRSPC). The Plan’s substantive content is determined
by the following councils -- the Instructional Planning Council (IPC), the Student Services
Planning Council (SSPC), the Finance and Administrative Services Planning Council (FASPC),
and HRSPC, as well the Superintendent/President’s group (SPG) consisting of the units that
report directly to the Superintendent/President (Institutional Research and Planning,

Communications and the Foundation). Figure 6 depicts these roles and responsibilities.

SPC Information «——

Recommendations

Staff Planning Packets Planning Cnuno..:il
{5) to Planning Councils Recommendations (5)
and SPG

Figure 6. Plan Roles and Responsibilities.

1.7 Timeframes
Staffing Plan data are collected and analyzed and the Plan is updated annually, fitting
into the college’s six-year planning cycle, with comprehensive reviews occurring at mid-cycle

(year three) and at the conclusion of the cycle (year six) as shown in Figure 7.
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PALOMAR COLLEGE PLANNING CYCLES*

MASTER PLANNING
P T T T T .+  « + " I

Master Plan (Ed & Fac) Review/Develop
10/11 11/12 12/13 13/14 14/15 1516 16/17 17/18 18/19 19/20 20721 21/22
12 Year Cycle
; Tech/Staff/Equipment [ S — — — P — — — —
10/11 11/12 12/13 13/14 14/15 1516 16/17 17/18 18/19 19/20 20721 21/22
6 Year Cycles
STRATEGIC PLANNING
Strategic Plan — — T—— — — T— —
10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20  20/21 21/22
3 Year Cycles
PROGRAM PLANNING
Program Review and Planning T— W— — T T—
(Instructional/NonlInstructional) T T T T T T
(Staggered cycles) 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20  20/21 21/22

2 Year Cycles - 1 year develop: 2nd vear progress report
Review/Develop
FdkREEE \id-cycle comprehensive update and assessment
Implement
Ongoing check-ins and assessments

*Planning Cycles subject to update pending evaluation of IPM and RAM

Approved by SPC 09/01/09

Figure 7. Palomar College Planning Cycles.
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SECTION 2: PLAN DESIGN

The Plan’s model contains two main components: gap analysis between actual and
optimum staffing levels and position prioritization. The Plan can be conceptualized as the
balance between the number and priorities of recommended hires, and various resources and

constraints shown in Figure 8.

Balance Assessed over Planning Horizon

Minimum/Actual Level
{decreased resources, low supply of
qualified applicants)

4

| Funded Level |

A 1

Optimum Level
(increased resources,
available qualified
candidates)

Figure 8. Staffing Level Balance Model.

2.1 Gap Analysis

The Plan’s gap analysis identifies and addresses differences between actual current
staffing and future staffing needs based on a range from minimum through budgeted to optimum
levels over time. Approximated rates for attrition (retirements, voluntary and involuntary

terminations), as well as growth are provided through historical staffing data analysis.

The resulting gap is the estimated difference between the actual and optimum
recommended staffing for a given timeframe. Once the gaps are identified, recommendations

are made to reduce/eliminate the gaps. This gap analysis is repeated and appropriately
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adjusted over the planning horizon. Plan evaluations determine the efficacy of the planning

recommendations and the planning process.

2.2 Prioritization

While gap analysis/staffing levels address the quantitative question of “how many” across
a range of minimum to optimum and over time, prioritization answers the question “in what
order” for new and vacant positions. Planning councils and SPG rank their position
recommendations, recognizing that certain constraints such as budget will limit hiring. The
recommendations for full-time faculty hiring priorities are made by the Instructional Planning
Council (IPC), and are handled through the IPC Faculty Position Priority Subcommittee.

In Spring 2006, the Faculty Senate and the Instructional Planning Council (IPC)
established the IPC Subcommittee. Each academic year, the IPC Subcommittee is responsible
for developing a priority list for hiring full-time faculty positions. With a membership of ten
faculty members, five division deans, and the Vice President for Instruction, the Subcommittee
recommends updates to the data, criteria, and process to the Faculty Senate each year and
establishes the annual timeline. It is also the role of the Subcommittee to take a global
perspective on full-time faculty position needs and ultimately to develop a prioritized list that best

supports the academic program of the College as a whole.

Each academic discipline may submit a position request or requests each year for
consideration by the Subcommittee. The Subcommittee reviews and discusses all requests,
seeks clarification of information when necessary, agrees on any weighted criteria, and
considers recent hiring in its deliberations. Subcommittee members individually prioritize all

position requests and then collectively formulate one prioritized list. The priority list is reviewed

April 28, 2011 10
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and endorsed by the Instructional Planning Council, forwarded to the Strategic Planning Council

(SPC) for information, and is a recommendation to the Superintendent/President.

2.3 Plan Evaluation

The Plan is evaluated both after initial development and as part of each annual update.

2.3.1 Plan Development Evaluation

The initial Plan development was developed and evaluated based upon research of other
plans and feedback from the planning councils and SPG. This evaluation answered four main

guestions:

1. What are current (baseline-actual), funded and optimum staffing levels across the
Plan population, by division?

2. What are future actual and optimum staffing needs across the planning horizon?

3. What is the difference between our actual and optimum staffing levels at current and
across the planning horizon?

4. What recommendations does the Plan make to address gaps between actual and

optimum staffing levels at the various timeframes in the planning horizon?

2.3.2 Annual Evaluation

Annual evaluations will assess the effectiveness and efficiency of District staffing practices,
as well as how the Plan is functioning as far as processes and alignment with District priorities.
To accomplish this, the Plan will utilize three evaluation questions focused on staffing levels,

measures and process:

April 28, 2011 11
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1. Staffing Levels: How effective were implemented Plan recommendations at
addressing any staffing gaps identified in the formative plan?

2. Staffing Measures: How accurate were the forecasts of anticipated minimum
levels, growth and attrition rates?

3. Plan Process: What procedural adjustments need to be made in terms of the Plan

itself (i.e., use of councils and SPG and prioritization process?).

The answers to these questions will guide the councils and SPG in conducting annual plan

updates.

2.4  Annual Plan Update Process

After completion of the initial Plan, the Plan and its elements will be updated annually.
Each year, the four Planning Councils and the SPG will provide updates to their respective
recommendations and analyses. To inform this process, the planning councils and SPG will be
provided annually updated data (employee totals, attrition data, vacancies), as well as any

updates to the District-wide assumptions and constraints.

The planning councils and SPG will review their division’s PRPs each year and will
validate the criteria required to identify and rank staffing priorities. The planning councils and
SPG will review information, analyses, and other plans; identify positions required for each
planning year; link each position to a plan requirement; and rank the positions required each

year in priority order with rank 1 being the highest priority.

The planning councils and SPG will provide complete Plan forms with their information
analysis, and position ranking, accompanied by all the councils and SPG’s ranking criteria and

assumptions. Human Resource Services (HRS) will compile the updated forms, criteria,

April 28, 2011 12
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assumptions, and evaluations. The Plan will be provided to SPC by February 1% of each year.
After providing SPC this information, the District will use the Plan to inform the RAM and the

relevant budgets. Figure 9 illustrates the annual update cycle.

Annual Plan Update

3. Update

Docs

Figure 9. Annual Update Cycle.
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SECTION 3: CONTEXT, FACTORS, CHALLENGES AND CONSTRAINTS

3.1 Context
The District faces challenges in the coming years in meeting increasing service demands

from growth with numerous economic constraints. At present, the District consists of the San
Marcos campus, as well as one educational center in Escondido and five educational sites
covering 2,555 square miles in North San Diego County. The District has two new centers
planned, a North Education Center in Fallborook and a South Education Center, both estimated
to open no earlier than 2013-14 (see: Appendix | and Facilities Master Plan 2022). The
acquisition and initial development of these centers has and will be funded by Proposition M. In
the November 2006 General Election, District voters passed Proposition M, which contributed

$694 million for a District-wide construction and remodel effort (Fact book, 2009).

The District’s population continues to grow over time. From 2000 to 2010, the population
served by the District increased from 657,015 to 775,172 or 18% (San Diego Association of
Governments, SANDAG). By 2020, SANDAG forecasts that the population will increase by 7%
to 831,486. The student population reflects this growth, in that annual student headcount has
increased from 44,834 in 2004-2005 to 47,575 in 2009-2010 (California Community Colleges
Chancellor’'s Office, Student Demographics by Academic Year, 2004-05 through 2009-10).
Notably, however, nearly one-quarter of the students served are free-flow enrollments or
students from outside of the District’s service area. The actual area the District serves, inclusive
of free-flow enroliments, is growing at a faster rate than either the state or District rates (Master
Plan 2022 Update). Increase in student headcount will come as a result of the District’s
population growth, availability and location of instructional services and facilities, and free-flow

enroliments. Similarly, total FTES has risen from 18,779 in 2003-2004 to 20,461 in 2008-2009
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[California Community Colleges Chancellor’s Office, Summary of Recalculation Apportionment
Full-Time Equivalent Student (FTES), Actual FTES Reported for Apportionment Funding, 2003-
04 through 2008-9]. While the facilities, student headcount, and FTES totals reflect growth, the
permanent employee headcount has actually reduced from 783 in 2005-2006 to 749 in 2010-

2011 (see Appendix J).

3.2 Employee Groups.

The Plan relies on EE06 occupational categories, which general employment categories
are reported by all employers to the Federal government used in the analysis of compliance to
equal employment opportunity law. These same categories are used for reporting employee
demographic MIS data to the State Chancellor’s Office; thus, using the EEQ6 categories allowed
for Plan integration of data the District already collects and reports. The EE06 categories
include: (1) executive, administrative and managerial; (2) faculty; (3) professional (non-faculty);

(4) clerical/secretarial; (5) technical/professional; (6) skilled crafts; and (7) service/maintenance.

(For definitions of each category, see: http://www.cccco.edu/Portals/4/eball.pdf). From these
categories, employee data are analyzed across five job classifications: (1) educational
administrator and (2) classified administrator (EE06 category 1); (3) full-time faculty and (4) part-
time faculty (EEO06 category 2); and (5) classified staff (EE06 categories 3 through 7). Detailed
information regarding the demographics of the faculty and staff can be found both in the

Palomar College Fact Book (http://www.palomar.edu/irp/factbook.htm) and in the upcoming

EEO Plan when it is completed.

3.3 Factors Influencing Staffing.

3.3.1 Growth
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Growth data are provided in 4 forms: student headcount, full-time equivalent student
(FTES), facilities/new instructional centers, and permanent staff. Appendix | contains the growth
data that planning councils and SPG considered in the formation of their recommendations.

3.3.2 Attrition

Estimated attrition rates are based upon existing data collected by EE06 category for
federal reporting. EEOQG6 attrition rates were calculated over a five-year average. Rate accuracy
was evaluated through use of a five-year average prior to the last known year and then
compared for predictive accuracy of the last known year. Attrition includes all retirements, as
well as all voluntary and involuntary terminations. Interim placements, for purposes of attrition
calculations, were restored to their previous permanent position and counted as attrition in
determining rates.

To make EEO6 reporting more meaningful in the community college context, the EE06
reporting category “executives” has been translated to “educational and classified
administrators.” Table 1 contains the attrition data used by the Plan. Based upon these data,

the Plan utilizes a ten-year average attrition rate of 8.3 percent where appropriate.

EEOQ6 Occupation Head Count Attrition Percentage
1 Educational & Classified Administrators 38 13.8%
2 Full-Time Faculty 284 4.5%
3 Professional (Non-Faculty) 38 18.8%
4 Clerical/Secretarial 247 9.0%
5 Technical/ Paraprofessional 109 9.9%
6 Skilled Crafts 19 6.3%
7 Service/Maintenance 47 11.8%
Average Across EEO6 Categories 781 8.3%

Table 1. Attrition Data Across EE06 Occupational Categories 2000-01 through 2009-10 (10-year averages). Source: Institutional Research and
Planning, District historical attrition rates based on fall staff data (MIS EB) submissions to the CCCCO. *Note: an employee is considered to
have attrited during the year if she/he was not in the same EE06 occupation the following fall.
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3.3.3 Age Distribution
Analysis of attrition data was also performed on the aging of the workforce, and analyzed

by EEO06 category.

The number of full-time faculty aged 50 years and over continues to increase, while those
in the under-50 age categories continue to decline. Of 283 full-time faculty in fall, 2009, sixty-
five percent were over fifty, and nearly nine percent (25 of 283) were aged sixty-five or over (see

Figure 10).

Age Comparison: Full-Time Faculty

® <=49 years M50 years and over

182 183
174
167
155 163
119 117 121 115
— ' — ' — — 106 100

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

Figure 10. Age Comparison of Full-time Faculty, Fall 2004-2009.

Similar to the full-time faculty, the administrator group stands out in terms of a skewed
age distribution, with the bulk of administrators residing in the 50 years and over categories as

seen in Figure 11.
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Age Comparison: Administrators

<=49years M50 yearsand over

33
26
23
16
12
9
5 6

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

Figure 11. Age Comparison for Administrators, Fall 2004-2009.

The other EEQ6 categories (classified job category) show a broader distribution in terms
of age. Again, since one key measure of attrition is retirement, age is a serious consideration in
examining potential hiring needs. In contrast to the figures depicting full-time faculty and
administrator age distributions, there is less indication of a clear aging trend in the five
remaining EEQ6 categories, with the bulk of employees falling within the under 50 age category

across the timeframe (see Figure 12).

Age Comparison: Classified

<=49years M50 yearsand over

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

Figure 12. Age Comparison for Classified Employees, Fall 2004-2009.
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3.4 Assumptions, Challenges and Constraints

3.4.1 Budget
For the purpose of this Plan, the District assumes that the state will not fund any FTES

apportionment increases in the budget year (2011-12) and all subsequent planning years.

3.4.2 Hiring Freeze
In spring 2008, due to budgetary constraints, the District implemented a modified hiring
freeze. The impact of the freeze is evident in the number and proportions of funded, but unfilled

positions (see Table 2).

Division/Group Number and proportion of
Positions Funded, but
Unfilled*
Instructional Services 47 (9.6%)
Student Services 23 (6.5%)
Finance and Administrative Services 19 (11.8%)
Human Resource Services 2 (16.7%)
Superintendent/President’s Group 1 (6.3%)

Total 92 (10.7%)

Table 2. Number of Positions Funded, but Unfilled for FY 2010-11. *Note: Totals for funded, but unfilled positions count as
unfilled those positions filled with interim appointments based on manual input data from HRS and Finance. Percentages
reflect number of unfilled over Division/Group total funded positions. The above totals include 20 full-time faculty positions that
are currently under recruitment. Not all faculty retirements are contained in the budget.

The persistence of the modified hiring freeze, coupled with the total of funded but as yet
unfilled positions indicates that the District may currently be operating at or very close to its
minimum staffing level. This modified hiring freeze provides for filling critical positions on a

case-by-case basis.
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3.4.3 Statutory and Regulatory Constraints.
3.4.3.1 The 50% Law. Under California Education Code Section 84362, a minimum of
fifty percent of the District’'s general fund budget must be used for instructional salaries for

faculty and qualifying instructional support staff (see Title 5 59200, et seq.).

3.4.3.2 The Faculty Obligation Number (FON) and the 75/25 Ratio. Under Education
Code Section 87482.6 and California Code of Regulations, Title 5, Section 51025, full-time
faculty should ideally comprise 75% of instructional workload. The District’'s Faculty Obligation
Number (FON), which is set by the California Community College Board of Governors as a
means of making progress toward the 75/25 ratio, was set by the California Community College
Board of Governors for 2011-12 at the 2007-08 level. The District is committed to maintaining
or exceeding the FON. Therefore, the District will hire 20 full-time faculty positions for the 2011-

12 academic year.

3.4.3.3 Title 5 Equal Employment Opportunity Regulations. Currently under review by
the Board of Governors, California Code of Regulations, Title 5, Section 53000, et seq. serve as
the primary source of equal employment opportunity (EEO) regulation as pertains to the District.
These regulations, as revised, require districts to carefully examine practices using mixed
methods to assess not only composition of applicant and employee groups, but also specific
practice efficacy over time or longitudinal analysis. The Title 5 EEO Regulations mandate open
recruitment and equality of employment opportunity, and outline the basic requirements for

district EEO plans.
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3.4.4 Systems and Software Support.

While the Staffing Plan is integrated with all other aspects of the District's planning
processes, District staff currently manually compile and integrate all data and information related
to positions. This manual compilation and integration limits the District's ability to iteratively
update the Plan in response to the planning councils’ and SPG’s input. To perform this data
and information integration electronically, the District will upgrade PeopleSoft. The Strategic
Planning Council has allocated $45,000.00 in 2010-11 SPPF (Strategic Planning Priority
Funding) to implement appropriate upgrades. Recognizing that manual application processes
would not well serve the District’'s equal opportunity responsibilities and reporting, SPC
approved one-time SPPF 2010-11 funding of $67,000.00 to implement on-line application and

applicant tracking software.

3.4.5 Classification Study.
The District is negotiating the implementation of a classification study for all non-faculty
positions. The Plan will be updated in a subsequent planning cycle to reflect any classification

changes.
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SECTION 4: INFORMATION AND DATA

4.1 Information and Data.

The following information is provided to the planning councils and SPG for use in
preparing council staffing analyses and recommendations. Councils and SPG may identify

additional information, as appropriate (see Table 3).

Information Source/Link
Strategic and http://www.palomar.edu/strategicplanning/
Master
Planning
Palomar http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
Strategic Plan
2013
Educational http://www.palomar.edu/strategicplanning/MasterPlan2022Update0301

Master Plan 2011.pdf
2022 (contains
Educational
and Facilities

Master Plans)

Technology http://www.palomar.edu/strateqgicplanning/TMP2016.pdf
Master Plan

2016

Institutional http://www.palomar.edu/strategicplanning/

Program (under Program Review and Planning Section by Division)

Review Plans
(PRPs)

Governing http://www.palomar.edu/GB/LeftNav/PoliciesAndProcedures.html

Board Policies

and Procedures

All College http://www.palomar.edu/pctv/all_college forum.shtml

Forum

Table 3. Information Source List.
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SECTION 5: 2011-12 SUMMARY PLAN RECOMMENDATIONS

5.1 District Summary

In Section 2.4, the Plan identified four (4) Plan development evaluation questions aimed at
identifying staffing levels at present and across the planning cycle, and facilitating associated

recommendations for addressing gaps.

1. What are current (baseline-actual), funded and optimum staffing levels across the Plan
population, by division?

2. What are future actual and optimum staffing needs across the planning horizon?

3. What is the difference between our actual and optimum staffing levels at current and across
the planning horizon?

4. What recommendations does the Plan make to address gaps between actual and optimum

staffing levels at the various timeframes in the planning horizon?

In addition, three (3) annual evaluation questions will explore the effectiveness of Plan
recommendations, measures and processes. Because this is the initial Plan is the developmental phase,
the summary addresses the four Plan development evaluation questions. Detailed analyses and specific
recommendations are indicated in the summaries for each division planning council and SPG. The three

annual evaluation questions will be addressed in subsequent annual Plan updates.

Plan Development Evaluation

Question 1: What are current (baseline-actual), funded and optimum staffing levels across the

Plan population, by division?

Figure 13 provides a summary of these data.
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DISTRICT SUMNMNMARY
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Figure 13. District Summary of Staffing Levels for FY 2010-11.

At the District-level, the current actual-minimum staffing level to budgeted level is at 89 percent,

while the actual to optimum level is 68 percent.

Question 2: What are future actual and optimum staffing needs across the planning

horizon, and

Question 3: What is the difference between our actual and optimum staffing levels at

current and across the planning horizon?

The data addressing these gquestions are summarized across divisions in Table 4.

Year Minimum Optimum Gap
FY 2010-11 682.95 1006.35 323.4
FY 201112 778.1 983.05 204.95
FY 201213 838.05 10351 197.05
FY 2013-14 891.5 1067.6 176.1
FY 201415 935 1113.65 178.65

Table 4. Minimum-to-Optimum Staffing Levels and Associated Gaps, FY 2009-10 to FY 2014-15.

As expected, the gap is greatest in the earliest part of the planning cycle (FY 2010-11 and 2011-

12), in part due to the modified hiring freeze and the larger number of budgeted, but unfilled positions.
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Question 4: What recommendations does the Plan make to address gaps between actual and

optimum staffing levels at the various timeframes in the planning horizon?

Each council and SPG address the gaps between actual and optimum staffing levels through the
utilization of planning assumptions, setting priorities for new and/or replacement staffing, and force-

ranking the staffing priorities. These results are discussed in the Council and SPG summaries below.

5.2 Planning Council and SPG Summaries

The following section summarizes the key findings from data provided by the planning councils
and SPG as pertains to the four Plan development questions. The analysis focused on review of
assumptions and staffing levels to determine the greatest areas of gap between minimum and optimum
staffing levels, as well as review of the priority factors and prioritizations to look for the major areas of
staffing need over the planning period. As expected, staffing levels, priority factors and prioritizations

revealed several salient issues within each planning council and SPG.

5.2.1 IPC 2011-2012 Plan Analysis and Recommendations

IPC’s data are contained in Appendices C1-C3. These reflect assumptions, staffing levels,
prioritizations and recommendations for the Division of Instructional Services. Instructional Services
consists of the Vice President, and the following departments: Arts, Media, Business and Computer
Science; Instruction; Career, Technical and Extended Education, Languages and Literature; Math and

the Natural and Health Sciences; and Social and Behavioral Sciences.

5.2.1.1 IPC Planning Assumptions.

Instructional Services reflected assumptions by department, and included detailed breakdowns by
employment unit (Confidential and Supervisory Team, Administrative, Classified and Faculty). Optimum
levels for full-time faculty were based on achievement of the 75/25 Full-time to Part-time goal established
in AB 1725. Factors like external accreditation requirements; size, current capacity, and anticipated

growth and demand of programs; replacement of interim employees; and availability of qualified and
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part-time faculty to teach anticipated courses were identified in the assumptions as impacting staffing

levels.

5.2.1.2 IPC Results and Analysis.

The current actual-to-funded and actual-to-optimum staffing levels show that the Instructional
Services ratio for actual-to-filled is 90 percent and for minimum-to-optimum positions at 65 percent,
respectively. Overall, Instructional Services ranges from the mid-eighties to mid-nineties for current
minimum-to-budgeted ratio. Notably, however, several departments are well below their optimum
staffing levels, the lowest of which are Languages and Literature and Arts, Media, Business and

Computer Services at 52.59 percent and 60.9 percent, respectively.

It should be noted that the Instructional Services optimum staffing projections include the goal of

achieving the 75/25 ratio.

5.2.1.3 IPC Prioritizations and Recommendations.

IPC identified four (4) priority factors in determining its staffing needs (health and safety; program
accreditation; student success-direct classroom support; and department/program support), all of which
were tied to Strategic Plan Goal 2, Objective 2.4. Given these factors and that faculty prioritization occurs
outside of the Plan, seven positions were prioritized, most of which were Instructional Support Assistants
for the following departments: Communications, Performing Arts, Reading Services, and Computer
Science and Information Systems. In addition, English as a Second Language (ESL) Student Specialist
was ranked second in priority. Rounding out the prioritized positions were a Library Staff Assistant and a
Tutorial Assistant. All of the prioritized positions are existing positions for which replacements are

needed.

5.2.2 SSPC 2011-2012 Plan Analysis and Recommendations
SSPC’s data are contained in Appendices D1-D3. These reflect assumptions, staffing levels,

prioritizations and recommendations for the Division of Student Services. Student Services consists of
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the Vice President and Division office staff, and the following departments: Athletics, Enrollment

Services, Counseling Services, Campus Police, Health Services, and Student Affairs.

5.2.2.1 SSPC Planning Assumptions.

Like Instructional Services, Student Services reflected assumptions by department. Student
Services was extremely detailed in how growth and staffing levels were calculated by each department.
Most departments used a ratio of employee per student headcount, although some also included factors
like geographical area and population served (Campus Police), participation/application rates (Athletics
and Financial Aid), and proportion of online to in-person services required (Enrollment Services). All of
the departments took into consideration the opening of the North and South Centers and, where
appropriate, indicated adjusted employee-to-student headcount ratios. Also noted by several
departments as impacting staffing levels was the successful implementation of the Academic Advising

Module of PeopleSoft.

5.2.2.2 SSPC Results and Analysis.

The current actual-to-funded and actual-to-optimum staffing levels show that Student Services is
at 89 percent for minimum-to-budgeted positions, and at 65 percent for minimum-to-optimum positions,
respectively. Staffing increases appear largely attributable to the opening of the two new centers and
addressing particularly low staffing levels in Counseling Services. The largest gap between actual and
optimum was observed in Counseling Services, with actual-to-budgeted one of the lowest District-wide at
78 percent, and actual-to-optimum at 55 percent. Unlike several of the other divisions, Student Services
appears to be across-the-board below budgeted and optimum headcounts; only one department,
Enroliment Services, has both ratios for minimum-to-budgeted and minimum-to-optimum above 90

percent. A couple departments, Campus Police and Student Affairs, are currently at 100 percent for
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budgeted positions, but drop to 45 percent and 50 percent in their minimum-to-optimum ratios, two of the

lowest ratios District-wide.

It should be noted that the Student Services optimum staffing projections include the goal of

achieving the 75/25 ratio.
5.2.2.3 SSPC Prioritizations and Recommendations.

SSPC identified four (4) priority factors in determining its staffing needs (health and safety; legal,
audit and regulatory requirements; technology impacts; and adequate staffing levels for operations), all
of which were tied to Strategic Plan Goal 2, Objective 2.3. The position prioritizations reflected a range
of departments; the top two prioritized positions were in Campus Police, consistent with Priority Factor
one’s emphasis on health and safety. These were followed by positions in Athletics, Enrollment
Services and Counseling (Disability Resource Center). Twelve of the top twenty prioritized positions

were either in Counseling Services or Enrollment Services.

5.2.3 FASPC 2011-2012 Plan Analysis and Recommendations

FASPC’s data are contained in Appendixes F1-F3. These reflect assumptions, staffing levels,
prioritizations and recommendations for the Division of Finance and Administrative Services (FAS). FAS
consists of the Vice President and Division office staff, including the internal auditor and facilities
resource position, and the following departments: Business and Contract Services, Facilities, Fiscal

Services, Information Services, and Proposition M.

5.2.3.1 FASPC Planning Assumptions.

FAS is unique in that estimating staffing levels requires incorporating multiple growth measures,
not just FTES, student or employee headcount or project-function demands. This Division contains
departments for which growth can be measured several ways, including employee and student
headcounts, facilities (humber of buildings, sites, locations), project-based, and workload-based.

Similarly, optimal rates ranged considerably by department, from simply adding current minimum to
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funded in some, while in others, factors like anticipated opening of new facilities and centers resulted in

considerable increased headcounts.

5.2.3.2 FASPC Results and Analysis.

The current actual-to-funded and actual-to-optimum staffing levels show FAS is at 85 percent and
83 percent, respectively. Recommended increases appear largely attributable to added workload for the
Facilities Department associated with the opening of the two new centers and ongoing campus
construction. The largest gap between actual and optimum was observed in Facilities, with actual-to-
budgeted at 79 percent, and actual-to-optimum at 74 percent, and for Fiscal Services, with actual-to-

budgeted at 80 percent and actual-to-optimum at 83 percent.

5.2.3.3 FASPC Prioritizations and Recommendations.

FASPC identified four (4) priority factors in determining its staffing needs (specific
service/function; health, safety and security; technology impacts; and regulatory and legal influences),
all of which were tied to multiple Strategic Plan goals, but primarily Goals 1, 2 and 6. Given these
factors, the most immediate need identified in both the staffing level data and prioritizations is in
Facilities, with seven of the top ten vacant positions coming from that department alone. The other
three prioritized positions were a manager of Network and Technical Services in Information Services,
and two positions in Fiscal Services. Thus, these data align with the staffing levels where Facilities and

Fiscal Services had considerably lower actual-to-budgeted and actual-to-optimum staffing levels.

5.2.4 HRPSC 2011-2012 Plan Analysis and Recommendations

HRSPC’s data are contained in Appendices G1-G3. These reflect assumptions, staffing levels,
prioritizations and recommendations for the Division of Human Resource Services (HRS). HRS consists
of the Vice President and an Administrative Assistant, Human Resources-Operations, Employment

Services, and an analyst.
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5.2.4.1 HRSPC Planning Assumptions.

HRSPC relied largely on two components in examining staffing levels: (1) priority factors for
types, quality and quantity of services required; and (2) comparison to other similar Districts (the Gooder
Colleges) in estimating its staffing levels. In its assumptions, HRSPC points to data from the HRS
Program Review 2008-2009, which identified the current ratio of HRS employees to employees served is
1:138.3, higher than the majority of comparable single-college districts. HRSPC also considered growth
and attrition as significant drivers. Attrition, in particular, can be a difficult measure with a considerable
impact on HRS workload and staffing needs, as replacing personnel creates additional workload and

need for staffing but does not impact overall totals of employees served.

5.2.4.2 HRSPC Results and Analysis.

The current actual-to-funded and actual-to-optimum staffing levels show Human Resource
Services is at 84.6 percent and 73.3 percent, respectively. Across the divisions and SPG, HRS has the
lowest current actual-to-funded ratio. In addition, the total number of employees within HRS is extremely
small. Thus, a loss of one employee may have a far more significant impact to this group as a function of
decreased flexibility to absorb work functions by other employees through out-of-class assignments.
Across the planning cycle, HRS shows an early increase in staffing minimum and optimums at FY 2013-
14, where it levels off. Staffing increases are largely attributed to additional HR Operations and
Employment Services workload associated with the opening of the new centers. The largest gap
between actual and optimum was observed in Employment Services, with actual-to-budgeted at 85.7
percent, and actual-to-optimum at 75 percent. HRS’s minimum-to-optimum gap across the planning
cycle is somewhat narrow in comparison to the larger councils. Should the District’s future hiring levels
tend more towards the optimal end of the staffing range, HRS’s total headcount would likely need to

adjust accordingly.
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5.2.4.3 HRSPC Prioritizations and Recommendations.

HRSPC identified four (4) priority factors in determining its staffing needs (District and internal
planning priorities, external legal-regulatory drivers, quantity of service, and quality of service), all of
which were tied to both HR Service Area Outcomes, as well as Strategic Plan goals 2 or 4. Given these
factors, the most immediate need identified in both the staffing level data and prioritizations is in HR
Operations, with the Manager of Human Resource Services position identified as the highest priority
across all factors. The second prioritized position, the Human Resource Analyst, was deemed critical

across three of the four priority factors.

5.2.5 SPG 2011-2012 Plan Analysis and Recommendations

SPG’s data are contained in Appendices H1-H3. These reflect assumptions, staffing levels,
prioritizations and recommendations for the groups reporting directly to the Superintendent/President,
including: Institutional Research and Planning, the Foundation, Communications and Marketing, and the

Office of the Superintendent/President.

5.2.5.1 SPG Planning Assumptions.
SPG’s data indicates that specific functions drive staffing levels and priorities. SPG built growth
into its minimum and optimum staffing levels by assuming certain functions would be required to support

the District within given years across the planning cycle.

5.2.5.2 SPG Results and Analysis.

The current actual-to-funded and actual-to-optimum staffing levels show SPG’s employment
groups are at 94 percent and 79 percent, respectively. These numbers should be viewed cautiously;
however, as the total number of employees within each division in SPG are extremely small and many of
the positions are specialized. Thus, a loss of one employee may have a far more significant impact to

this group as a function of decreased flexibility to absorb work functions by other means, like out-of-class
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assignments. Across the planning cycle, SPG maintains close to its current level for minimum, with a FY
2014-15 minimum of just one position over current actual staffing level. The largest gap between actual
and optimum was observed in Communications and Marketing, with actual-to-budgeted at 80 percent,
and actual-to-optimum at 67 percent, followed by Institutional Research and Planning and the
Foundation, both of which are currently operating at 80 percent of optimum staffing levels. In its

assumptions, SPG indicated the order of preference for optimum placements across the planning cycle.

5.2.5.3 SPG Prioritizations and Recommendations.

SPG identified four (4) priority factors in determining its staffing needs (student success, critical
function, new program area, and increased workload), all of which were tied to either Strategic Plan
goals 2 or 4. Given these factors, the most immediate need identified in both the staffing level data and
prioritizations is in Communications and Marketing, with the Director of Communications, Marketing and
Public Affairs position identified in the assumptions as “critical.” At present, the Director of
Communications position is filled by an interim placement, and Title 5 limits the timeframes for such
placements. In the near future, SPG anticipates needing a Grants Manager in Institutional Research and
Planning; this was identified both in the assumptions and the prioritizations, where the position ranked

just behind the Director of Communications.
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APPENDICES

Appendix A. Staffing Plan Draft Outline (Presented to SPC 04/27/10).

0T/ L&/ % Weld] [Fnim]

[ #8eg

A0 UB RS

AUMUUR]g UOSIAL] 7 “uspisald fudng g _ e Yitw voneziresio f2apl Jo 11810 uoneziresio aredaly 7 | SUOHEDURLILIODZ
S[IoUN0) SHHAA ug] 4} Jo w2l yoea aof senuoud Sugyes pue w___.,.%_mcf__
dupuue] volsIAlg | SWAdA SSdA TIdA T Hurer pue nuapt o] pornbor BLINLD 9y ysTqeIsy 1 [unog) Sumuelg
VN LT Juapisalg Wdns 11 suondunssy omsig 11
DdSdH 01 SHH4A 01 urioy mduy uB[d Suyreg Q1
| SHHAA
s[Iaunoy ‘SVAdA “SSdA TdA
surue]d uolstalgg 6 quapiseld wng g sjuamno0g FUTIUERL] %) M2Taay] Welfold 6
d®|Al '8 ._ juapsard / dng g uonoalord wunoopeay /fgaid '8
DdSaH L SHHAA "L (uosiap Aq) sIsf[euy uonuagay [ oY 4
8[IUNOD SHHdA
Suueld vl "0 | ‘SVAdA ‘SSdA IdA O ueld BUlElg SNOAI] Jo UolEN(EAT ‘9
ods g uaprsald /dng ¢ SaULOL] 2pw-oFapo) ueld MEens g
adsvd b SVAdA b sjoedun jo Lewums-ueld Aojouyda], ‘¢
syoedun
odsvd e SVdIA € Appowy rofeul Jo Arenrmms /el 1S SINIEIR] C
DSV ‘DdSs Ddl 2 SVAJA ‘SSdA ‘IdA E sioedull jo ARUIINS-us(d I1SEW [BUONEINDY ¢
DASV OdSAH T SVAdA ‘SUHIA T SUONISO] [BMoY 9 poleipng T | Bye(/uolenLiop]
OdSMH £ SUHIA € gummrerd a#xens (s uolwEapy g
DdSMH E SYHdA T MIAMIIAQ T
DJS¥H 1 EMHAA 1 Aewrmng 1 uoRoNpoIIuy
dnorn apqisuodsay HOs1ad 2qqisuadsay] fITETRI Ty oido].
sumng ueyd dugrels
1PINSYT 33200 ATUNTIIo,) MRuToTeg
eaq eI eIg

33

April 28, 2011



Palomar Community College District Staffing Master Plan 2016

0L/ L8/ % e e

@ oHeg

T s UEAIELS

ods b waprsard fdng  p SINS3Y [9AFT IOLISIC MR b
s[aunog} _. SUHAA ‘SSdA ‘TdA
Suruuelg uostag g | Guaspisalg fudng g UB[d OJUT BJ[NS21 21810ClI00Ul PUR MITAIY ¢
2dS¥H 2 SHHdA 2 OLUSL] [[Blsa0 9] 10] S3NIANOR 989l sZLIRUNUNG 7
Apaistodsal Jo Baae 1o /pue DUNOD
OdS8H 1T SUHdA T UDED 10} UL PUE JUaUNTILINST o SOTBUINS aplaodd | SHNsaY
JEsd Yoee Jo 5 [udy Aq suocistasg ueld 1o /pue
SUDHEIO[[E 20IN080E PUILIUIONIT ‘SUCHBPUIIILI0IaT
a2ds L Juaprsaid /dng Sounoed Furmuend jo moaa medwon (g
TEDA T[O8D 0 3] ATETLIgeg
A D8 03 apwmoad pue ‘sucenjess pue ‘suondunsse
SdSHH 9 SHHdA 9 “eRiiad feunior s ounod Swuuerd e onduwe) g
SHHdA
SN0y ‘SYAIAA “SEdA TdA uonejusumafdun s weid snowmard
FumIue{ UoSiAl ‘g quapisalg/udng g 311 Jo S82aUaAN33][2 31f] Jo sIsdfeue s louncd ajeiduiony g
SAHIA
S[IUNOY 'SVAA ‘SEdA “IdA
Furuire|d UoISIA] 4 ‘uapisald/wdng 4 TE2A U2BD J0 ] J2qUi20a¢] Aq uno] uejd )2iduns 4
SHHdA I3pic frond u
s[UnoD ‘SYAdA ‘SSdA “IdA reaf yore pannbar suonsod 2yy jues pue Juswaanbag
Sumuelg uesia] g quapisargfydng g | Fummerd w03 uopioed [euwcmuippe  Uoms  HUI] g
SHHAA payTuapt suonsod past
S[aunoe’ 'SVAAA "SSAA TdA [E3NLID pUe (papunjun pug papuny) jussea ‘pajsdpng
dnoin apgrsuodsay unsIag aisundsay] JUALLOD odag,
QUIING Ueld SUgrg I
IS 25900 AN euoieg
weig WEIJ WEA(]

34

April 28, 2011



Palomar Community College District Staffing Master Plan 2016

Appendix B-1. Planning Council and SPG Training Documents — Priority Factors Form.
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Appendix B-2. Planning Council and SPG Training Documents — Organization Chart.
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Appendix B-3. Planning Council and SPG Training Documents: Training Presentation.
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Appendix C.

April 28, 2011

PeopleSoft Reporting Hierarchy

Divisions | Departments

PALOMAR - Palomar College-Department Organization Chart

GOVENGERD - Governing Board

PRESIDENT - Superintendent/President’s Office

ADVANCE - Advancement

FACULTY - The Faculty

FACSENATE - Faculty Senate

COMM_MRKTG - Communications/Marketing

RESEARCH - Research and Planning

HUMANSVCS - Human Resource Services

EMPLOYSRVS - Employment Services

INSTRUCT - Instruction Office

AMBCS - Arts, Media, Business and Computer Science

ARTS - Art Department

BOEHMGALRY - Boehm Gallery

BUSED - Business Administration Depariment

COMMUN - Communications Department

COMPSCI - Computer Science/information Systems Depariment

GRAPHIC - Graphic Communications Department

PERARTS - Performing Arts Department

EDUCTY - Educational Television

CTEE - Career, Technical and Extended Education

COOPED - Cooperative Education Depariment

DESIGN - Design and Consumer Education Department

EDCENTERS - Educational Centers

BOREGO_SPG - Borrego Springs Center

CMPPNDLTN - Camp Pendelton Center

ESCONDIDO - Escondido Center

FALLBROOK - Fallbrook Center

MT CARMEL - Mt Carmel Center

PAUMA VLY - Pauma Valley Center

POWAY - Poway Center

RAMONA - Ramona Center

EMERGMED - Emergency Medical Education Depariment

OCCENOCR - Occupational and Noncredit Programs

PUBSAF - Public Safety Programs

ROP - Regional Occupational Programs

TRADEIND - Trade and Indusfry Department

WORKFORCE - Workforce and Community Development Program

LANGELIT - Languages and Literature

ENGLISH - English Department

ESLANG - English as a Second Language Depariment

FORLANG -World Languages Department

READING - Reading Services Department

SPCHASL - Speech Communication/Forensics/ASL Department

MATH&NHS - Mathmatics and The Natural and Health Sciences Division

CHEMIST - Chemistry Department

DENTAL - Dental Assisting Department

EARTH - Earth, Space and Aviafion Sciences

[PLANET - Planetarium

LIFE - Life Sciences Department

MATHDEPT - Mathematics Department

|MATHLRNCTR - Mathematics Leaming Center

NURSED - Nursing Education

PHYSENGR - Physics and Engineering Department

PROFDEVY - Professional Development

SOC&BEHAVS - Social and Behavorial Sciences Division

ACATECHRES - Academic Technology Resources Center

AMINDIAN - American Indian Studies Depariment

H: PE Department Tree Hierarchy - Long Mames for Departments as of 118 11
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BEHAVSCI - Behavioral Sciences Department

CHILDDEY - Child Development Department

CHILDCENTR - Child Development Instruction and Services Center

EHPS - Economics, History and Political Sciences Department

LIBRARY - Library

MEDIA - Audio Visual

MULTICUL - Multicultural Studies Department

PHYSED - Physical Education Department

|WELLNESS - Wellness/Fitness Center

TUTORING - Tutoring Services

TELECOMMUN - Telecommunications/Grants

TENUREVAL - Tenure Review and Evaluations

ADMINSVCS - Finance and Administrative Services

FISCALSVCS - Fiscal Services

ACCTSPAYBL - Accounts Payable

BUDGETING - Budgeting

FISCALACCT - Fiscal Accounting

PAYROLL - Payroll

PURSYCS - Purchasing

INFOSVCS - Information Services

NTWRKTECHN - Network and Technical Services

PROGRAMING - Programming

BUSSVCS - Business and Confract Services

BUSSUPSVCS - Business Support Services

FACILITIES - Facilities

BUILDSYCS - Building Services

CONSTRUCTN - Construction Senvices

CUSTODIAL - Custodial Services

GROUNDS - Grounds Services

FACILPLAN - Faclity Planning/Environmental Health and Safety/inventory Control

STUSERVICE - Student Services |

ATHLETICS - Athletics Department

HEALTHSVCS - Health Services

ENRLMNTSRY - Enrollment Services

ADMISIONS - Admissions

EVAL_RECS - Evaluations and Records

FINAID - Financial Aid, Veterans and Scholarship Services

VETSVCS - Veterans' Services

INTRNATEDU - Intemational Education

CAMPUSPOLC - Palomar College Police Depariment

CHSLA&MTRIC - Counseling Services Division

CAREER - Career Center

COUNSEL - Counseling Department

DRC - Disability Resource Center

EOP&S - EOP&SICARE/CalWorks

GFSP - Grant Funded Student Programs

TRANSFER - Transfer Center

STUDNTAFRS - Office of Student Affairs

|PICCNTR - Student Activity Card

April 28, 2011
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April 28, 2011

Divisions |

Departments

PALOMAR - Palomar College-Dept Org Chart

[GOVRNGBRD - Governing Board

|PRESIDENT - Superintend/President's Office

|HUMANS‘VCS - Human Resource Services

INSTRUCT - Instruction Office

AMBCS - ArtsMediaBusinessComputingSys

ARTS - Art Department

BOEHMGALRY - Boehm Gallery

BUSED - Business Administration Depariment

COMMUN - Communications Department

COMPSCI - Computer Sciencelinfo Sys Dept

GRAPHIC - Graphic Communications Dept

PERARTS - Performing Arts Department

EDUCTY - Educational Television

CTEE - Career, Tech & Ext Education

COQOPED - Cooperative Education Dept

DESIGN - Design & Consumer Education

EDCENTERS - Educational Centers

BOREGO_SPG - Borrego Springs Center

CMPPMDLTN - Camp Pendelton Center

ESCOMDIDO - Escondido Center

FALLBROOK - Fallbrook Center

MT CARMEL - Mt Carmel Center

PAUMA VLY - Pauma Valley Center

POWAY - Poway Center

RAMOMNA - Ramona Center

EMERGMED - Emergency Medical Educ Dept

OCC&MNOCR - Occupational&NonCred Programs

PUBSAF - Public Safety Programs Dept

ROP - Regional Cccupational Programs

TRADEIND - Trade & Industry Depariment

WORKFORCE - Workforce&CommunityDevelopment

VTEATECHPR - VTEA(Tech Prep

LANGELIT

- Language & Literature

EMGLISH - English Department

ESLAMNG - English as a Second Lang Dept

FORLANG - Foreign Languages Department

READING - Reading Services

SPCHASL - Speech Comm/Forensics/ASL Dept

MATH&NHS - Math/Natural & Health Sci Div

CHEMIST - Chemistry Department

DEMNTAL - Dental Assisting Department

EARTH - Earth,Space & Aviation Sciences

[PLANET - Planetarium

LIFE - Life Sciences Department

MATHDEPT - Mathematics Department

|MATHLRNCTR - Mathematics Learning Center

NURSED - Mursing Education Department

PHYSEMGR - Physics & Engineering Dept

PROFDEV

- Professional Development

SOCABEHAVS - Social & Behavorial Sciences

ACATECHRES - Academic Tech Resources Center

AMINDIAN - American Indian Studies Dept

BEHAVSCI - Behavioral Sciences Department

CHILDDEV - Child Development Department

CHILDCENTR - Child Dev Instruct& Sves Center

EHPS - Ecen, History & Poli Sci Dept

LIBRARY - Library

MEDIA - Audio Visual

MULTICUL - Multicultural Studies Dept

PHYSED - Physical Education Department

WELLNESS - Wellness/Fitness Center

TUTORING - Tutoring Services

TENUREWAL - Tenure Review & Evaluations

|ADMINSVCS - Finance & Administrative Srvcs

|STUSER\JICE - Student Services

H: PS5 Department Tree Hierarchy - Long Names fior Departrments as of 118 11
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Appendix D-1. IPC 2011-2012 Plan Analysis and Recommendations: Organizational Chart

(Staffing Levels).
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Appendix E-1. SSPC 2011-2012 Plan Analysis and Recommendations: Organizational

Chart (Staffing Levels).
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ATHLETICS SUPPORT STAFF

CURRENT STAFFING LEVEL

Scott Cathcart, Director of Athletics 1.00
Christine Brady, ADA 1.00
Flecicia Heise, Head Trainer 1.00
Dennis Greenbhill, Asst. Trainer 0.80
Israel Lopez, Equipment Manager 1.00
Tom Saxe, Office Assistant (SID) 0.45 (14 Hrs.?)
‘Wendy Homuth, Athletic Counselor 0.45

Part Time Hourly

John Hennessey, Equip. Asst. (Temp) 0.45
Oscar Cabrera, Equip. Asst. (Student) 0.45
6.60

CURRENT VACANT POSITION
Assistant Equipment Mgr. 1.00

* & K

PROPOSED ENHANCEMENT/ADDITIONS

Fill vacant position (Ath. Eq. Asst.) 1.00
Enhance Asst. Trainer 0.20 [to 1.00)
Enhance Office Asst. (SID) 0.30 [to 0.75)
PT Athletic Trainer 0.45
Administrative Assistant (Asst. AD) 0.45

2.40
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Appendix E-2. SSPC 2011-2012 Plan Analysis and Recommendations: Priority Factors.
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Appendix F-1. FASPC 2011-2012 Plan Analysis and Recommendations

Palomar Community College District Staffing Master Plan 2016
Chart (Staffing Levels).
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Appendix F-2. FASPC 2011-2012 Plan Analysis and Recommendations: Priority Factors.
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Appendix F-3. FASPC 2011-2012 Plan Analysis and Recommendations: Prioritizations.
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Appendix G-1. HRSPC 2011-2012 Plan Analysis and Recommendations: Organizational

Chart (Staffing Levels).
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Appendix G-2. HRSPC 2011-2012 Plan Analysis and Recommendations: Priority Factors.
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Appendix G-3. HRSPC 2011-2012 Plan Analysis and Recommendations: Prioritizations.
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ty Factors.

Priori

Appendix H-2. SPG 2011-2012 Plan Analysis and Recommendations

"$JUSPN]S JO SpaaU ay] 18awW 0] Jlers pue Aynoe) asisalp ‘slusUbIsse

z-0 1oddns pue ‘ally WIniosy ¥ |e0D) — €107 Ueld d1feiens pue peopiom pasealoul poddns o1 ojgejiese JeIS peopliom pasealol| | pd
‘papasu paousuadxe o1)10adg Miom palinbal wiopad
"sleob [euoyeonpa SlUBPNIS No Yaddns o} Japio Ul sa01Aes 0] 3|ge|leAk 10U |auuosiad luonnuisul o) Juedodu

-0 pue swelboid usyiBuans :z 1809 - €107 Ueld di6aiens pawasp uojounywelboid mau ;no Aled 0] JJeis ealy Wwelboid meN | €d
uoiouny o1 Jusuipedap 1oj Japio ul uoiisod
'$JUSPN]S JO SPaaU ay] 18awW 0] Jlers pue Aynoe) asiaAlp BABY 1SN, B Sjuasalday UoIouNnj 10U1SI] e UIYyIm

c-0 1oddns pue ‘ally 1N1osy ¥ |B0D) — €107, Ue|d d1fe1eng suondniigul a|gelapisuoD Ul JNsald [Im AQUBIEA RIS uonoun4 [eonin | zd

"SaLLI0DIN0 Bulliea| Juapn)s paAcidill pue ssadons
‘s[eoB |euoneonpa SjUspnIS Jno Noddns 0] Japlo Ul $80lAles | 1USpnIS pasealoul Ul S)Nsal Uolym SaoIAIes JUspnis pue

£-0 pue swelboud uaybuang 'z [e09 - £10¢ Ueld 2iba1ens uononJsul o0} poddns 10a1p apiaoid 0 s|ge|ieA. Je1g $s300Nng Wepms | 1d
LoyejUBsId Ul pue Juswidopnsp ueld 033 pue (Suonouny 2ij10eds (i
(+ feoo) oibejesS) SjuSpNIS Jo spasl 8y Jeew o) jyejs | ‘Buninmat ‘poddns ppuuosied sjysueg seare Buimojjos | 0] seefojdure siqelreis)
G-L pue Aynoey ssienp Loddns pue ‘euy ‘Hniosy BIOWEYS 8yj U sealuss spinoid o] ejqeleie jels BIdwex | yjdep youeg Bldwexy
an[ep
31028 ue|d difeyens o) abeyury 1ojoed Ajuold Inoqy uonewIo| 103064 fjuold

"Jesyspealds ayy uo uoisiAlp ay; uiypm uoiisod yoes Joy (y) Bunuel Ajuoud jeuly e Buipiaocid o3 spinb e se uoiysod
Yoea Joj 21095 |€10} 9y} as "uolisod yoes 1oy (4d1) 2109s Jojoey Aioud |10} 2y} o)e|nojes Ajjesjewolne (it Joayspealds ay| J99YSHI0M SUOINSOd
pasodoidauesep syl uo (bd ‘€d ‘2d ‘Ld) slopel Auoud paijuspl a8y} o Yoes Ul UoISIAIP 8L} Uiy uoiisod yoes yuel ‘wioy siy) Bune|dwod Jeiy

"pash aq pinoys siojoey Ajliold Inoj uey} aow ou ‘esn
Jo ased 104 “(UoISIAIp Jo s8d1Alas/uopUNS Uodn Juapuadap alk s10jok) [enjoe) olales jo Ajjenb ‘seousanjjul [eBa) pue Alojeinba. ‘sjoedwl ABojouyos)
‘Ajoges pue yjeay ‘uopounyeoiAies dioads e uoddns o} Buiyels sjenbapy :iepisuod 0} siojoe) jo ssjdwexs awog ueld oibslens sjouisiqg
8y} 0} Way} }98uUuod 0} pue uoisiAlp ayl uiypm spasu Buiyeys Buizijuond oy siojoey jueaubis jsow ayy Amuapl o} si wioy siy} jo asodind ayl

AR SOUJO 5, JUSpIsald JUsSpULIULISANg :UOISIAIQ

\J

w04 s10j0e4 KLolld :ueld Buyjers 31531100 YVWO1Vd

e

103

April 28, 2011



010T'L
v [¢ [T |0 |T T |PR | PR s uojlepuno4 Joddng aajlesiuiwpy| uopepunoy
¥ [c [0 |0 |C T |Pg| PO SN Ue[JUYIa| UOIIeN|eA3 pue udieasay Sujuue|d 1§ Yoseasay [euolaNKsU|
s15AjeUE UDJeasal
Aq s|seq wyJaul ue UO N0 paLUIED
aq pinod uofisod A3 Y aU1 Jo sainp
L€ Tt fo [ | =urjoswosasnessq uzyBy pazuoud| 1 | PGy | PO} sH 1018UIpI0O) Juwn|y| uonepunoy
9 S T [T T |€ T |PR]| PR S 151|epads eIpajy map Sunaye % sucnEdUNWIWC)
S S [¢ [T |0 |2 T | PR | PR s1 sjue.g Jloddng aanensiuiwpy Suluue|d 1§ Yoseasay [euolannsuy|
oS T T T | T [PR| PR | {dJwav 12010 1D Jofepy uol1epunoy
t S |T |T |T (T T |PR| PR 3o JRIsewgam Sunayjle g sucnedUNWLWO)
C 9 T [T |T |E T |Pg| PO way J1ageuep sjuRID) Sujuue|q ¥g yoleasay |euolannsy|
T LT jo|s |t {uadoug ) :wueu) 2880 W eoeiday| T | 7T | £59 wav s1IejY 21|gNg 'g Sunaspely ‘SUCHEIUNWWOY JO JojaalIg Sunayjle g sucnedUNWLWO) LLT9
4dL|td |€d |2d [Td sajoN 314 | daas | apeao | dnoig Aeq 2311 uonisod auedag # uonisog

Appendix H-3. SPG 2011-2012 Plan Analysis and Recommendations: Prioritizations.
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Appendix I. Growth Factors

Staffing Plan Space Analysis for San Marcos Campus, North and South Centers 2006-7 to

2014-15).
Year 2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 2011-12 2012-13 2013-14 | 2014-15
GSF @ 591,425 | 698,425 | 662,414 | 662,414 | 764,499 794,499 956,371 913,872 | 976,825
SM
Space NS MB HS, MD, IT, Humanities, | T-Bdg, Library
Added Building Sprung Planetarium | TLC Theatre
Structure Addition
GSF @ 100,000
South
Center
GSF @ 150,000
North
Center
Source: Facilities Master Plan 2020 and Staffing Plan Space Analysis Overview 2006-2015 (Facilities, 2011).
Palomar College Student Headcount, 2004-05 through 2009-10.
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
44,834 45,490 47,650 50,123 49,336 47,575

Annual total unduplicated student headcount, 2004-05 through 2009-10. Source: California Community Colleges Chancellor’s Office Student

Demographics by Academic Year.

Summary of Recalculation Apportionment FTES and Apprentice
Hours for Palomar College, Fiscal Years 2004-5 to 2008-9.

General Apportionment Actual FTES Reported

Funded FTES for Apportionment Funding

Total Credit Noncredit | Total Credit Noncredit
FY 2008-9 | 19,493 | 18846 647 20461 | 19108 1354
FY 2007-8 | 19,195 | 18468 727 20005 | 18469 1536
FY 2006-7 | 20,038 | 18451 1587 20038 | 18451 1587
FY 2005-6 | 20,314 | 18801 1514 20314 | 18801 1514
FY 2004-5 | 19,349 | 17735 1614 20423 | 19349 629
FY 2003-4 | 18779 | 16981 1798 18779 | 16981 1789

Data Extracted from: Annual Funded and Actual FTES Based on Recalculation Apportionment Summary, 2003-04 through 2008-9. Source:

California Community Colleges Chancellor’s Office, Fiscal Data Abstracts.
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Appendix J. Permanent Employee Totals by Year and Employee Group

- Full-Time Cinile o
Year | Administrators Development Classified Total
Faculty
Teachers
2010
2011 80 273 9 387 749
2009
2010 83 284 9 393 769
2008
2009 85 294 10 401 790
2007
2008 84 294 9 398 785
2006
2007 83 295 10 408 796
2005
2006 87 288 10 398 783

Source: Palomar College Active Employee Reports, 2005-06 through 2010-11 (dated September 1 of each year).
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