Campus Leadership Survey

Here are the available multiple-choice options for each question:

Effective

Acceptable
Development Needed
Unable to Evaluate

Fixed-Choice Survey Questions

1.

2.

3.

N

LRI

The board assures that there are effective planning processes and that resource allocation support
institutional plans.

The board clearly understands its policy role and differentiates its role from those of the CEO
and district/college employees.

The board clearly delegates responsibility and authority to the CEO and supports the CEO’s
leadership.

Board members represents the interests and needs of the communities served by the district.
The board effectively monitors the quality and effectiveness of educational programs and
services to ensure student success.

Board decisions assure the fiscal stability and health of the district.

Board members understand the budget and provide effective oversight for fiscal operations.
The board respects faculty, staff, and student participation in decision-making.

Board members adhere to the Board’s code of ethics or standards of practice. Board members
avoid conflicts of interest and perceived conflicts.

10. Board members work well with each other; trustee behavior sets a positive tone for the district.

Open Ended Questions
11. What are the strengths of the board?
12. What are areas of opportunity for the board?
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