








































































































































































































APPROVED 6/12/2018
GCVERNING BOARD MINUTES

) & MEETING OF THE GOVERNING BOARD
PALOMAR COLLEGE® TUESDAY, MAY 8, 2018
Learning for Success PALOMAR COMMUNITY COLLEGE DISTRICT

ROOM SSC-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. CALL MEETING TO ORDER
Board President Paul McNamara called the meeting to order at 4:.00 p.m. in SSC-1.
B. ROLL CALL

PRESENT
PAUL P. MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

CHRIS HOPP, STUDENT TRUSTEE (arrived 5:00 pm)

ABSENT
NONE

C. PUBLIC COMMENTS Lesley Blankenship-Williams, tenured faculty member, reported that following
recent discipline/dismissal/release actions of the Board, she has observed, and has heard from
individuals, who feel the climate on campus is currently one of distrust and insecurity.

D. RECESS TO CLOSED SESSION The Board recessed o closed session in room A-1 at 4:07 p.m.

E. RECONVENE TO OPEN SESSION The Board reconvened to open session in SSC-1 at 5:06 p.m. All
trustees present. Board President McNamara reported there were no reportable actions taken in closed
session,

Following the Pledge of Allegiance the meeting continued. Board President McNamara acknowledged
the service of Student Trustee Chris Hopp and presented him with a commemorative clock in
appreciation for his work as the 2017/18 Student Trustee.

F. CALL FOR REMOVAL OF ITEMS FROM — OR CHANGES TO — THE AGENDA There were three
changes as follows:

1. CORRECT item under CONSENT CALENDAR, Item #2 of the agenda. Hwang Kim is a
member of the At Department, not Counseling.

2. CORRECT item under CONSENT CALENDAR, ltem #4b of the agenda. Richard Albistegui-
DuBois. The position is as an ACTING DEAN, not an Interim Dean,

3. REMOVE item under CONSENT CALENDAR, item #5.b. (Five - “b" only), Steven Monsanto.
G. PUBLIC COMMENTS Roberto Ortega, M.E.C.h.A. President, talked about the history of the

organization on campus and in the community, He advocated for a “homeroom” space to be used by
students. He also invited everyone to attend a Latino/Latina celebration event.
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H.

RECOMMENDATION ACTION: APPROVAL OF MINUTES

MS Halcon/Hensch to approve the April 10, 2018 and April 24, 2018 minutes. Trustee Evilsizer
requested that the minutes be voted on individually; there was no objection.

MSC Halcén/Hensch
To approve the April 10, 2018 minutes as written. The vote was unanimous, Student Trustee aye.

MSC Hensch/Halcon
To approve the April 24, 2018 minutes as written. The vote was unanimous {Eviisizer abstaining).

Student Trustee aye.
REPORTS

Board President McNamara talked about the Scuth Education Center ribbon cutting and thanked
everycne involved in getting the center ready to serve students.

Trustee Halcén had no report.

Trustee Evilsizer reported on his attendance at the Nerth County Economic Summit meeting, the Tarde
de Familia event and Dr. Victor Jamie’s induction into the Hall of Fame at Imperial Valley College. He
shared information from the CCLC conference and some of the breakout sessions he attended.

Trustee Deerfield reported on her attendance at the Tarde de Familia event and thanked the organizers.
She shared that she had some very positive interactions with attendees at the South Education Center

ribbon-~cutting event.

Trustee Hensch reported that she attended the CCLC conference and Tarde de Familia. She spoke
briefly about a breakout session at the conference titled, “Sir, there’s a shooter on campus,” and talked
about the importance of being pro-active and aware of our surroundings.

Student Trustee Chris Hopp expressed gratitude for his time spent on the Governing Board and shared
that he is especially appreciative seeing the growth of the District both on, and off, campus for the
benefit of the students,

Superintendent/President Blake talked about the South Education Center ribbon cutting, Tarde de
Familia and the many upcoming celebratory events.

Vice President Jack Kahn commented on pending retirements and the South Education Center event.
He thanked Student Trustee Hopp for his service and commended all the ASG members who were

involved in the participatory governance process.

Vice President Adrian Gonzales reported on the softball and baseball playoffs; talked about the review
of best practices in student services and efforts underway with a consultant to make improvements; and,
shared that the Poway Presidents greatly enjoyed the VIP tour of the South Education Center.

Vice President Ron Perez reported that the Prop 39 Energy Efficiency Program audit is completed and
there are no anticipated issues. He shared that the May Revise is due May 11 and noted that the
District's Tentative Budget will be presented in June using the current funding formula but that the new
funding formula will be used for the final budget to be presented in September,

Vice President Lisa Norman had no report.
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Jo APPROVAL OF CONSENT CALENDAR ITEMS

Action:

Ayes:
Noes:
Absent:

On a motion by Trustee Halcon, seconded by Trustee Hensch, the Board
approved ifems 1-22.
McNamara, Halcén, Evilsizer, Deerfield, and Hensch

None
None

Student Trustee: Aye

1. RATIFY ACADEMIC EMPLOYMENT OF TWO (2} FULL-TIME FACULTY

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following academic employees:

d.

Name:
Position:
Department:
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #(s).

Name:
Position;
Department;
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Andrew Page

Assistant Professor, Emergency Medical Technologies
Emergency Medical Education

A.A., General Studies

6+ Years Experience

5184

Yes

Position approved 12/12/17.

B/8

$7.825.73/month

100%

10

August 16, 2018
A-111000-334200-12500-0000000/100%

Trong Nguyen

EOP&S Counselor/Associate Professor
Extended Opportunity Programs and Services
M.Ed., Counseling

B.A., Psychology

6205

No

Voluntary transfer for Mr. Nguyen.

Fi19

$9,991.03/month

100%

11

May 8, 2018
A-122100-473100-64300-0000000/100%

2. RATIFY REHIRING OF PROBATIONARY FACULTY

The Governing Board ratified the recommendation of the Superintendent/President regarding the
rehiring of the following faculty member as third- and fourth-year probationary facuity for the 2018~
2019 and 2019-2020 academic years:

Hwang Kim

Art

3. RATIFY EMPLOYMENT OF 2 (TWO) PART-TIME FACULTY

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following part-time faculty, at the hourly rates indicated for Spring 2018 and
Summer 2018 (day and/or evening); said part-time facully are not schedufed to teach more than a
67 percent load in a single semester:
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Spring 2018
Department:

a. Name:
Discipline:
Degrees:

Sal Grade/Stp:
Salary:

Summer 2018

Department:

a. Name:
Discipline:
Degrees:

Sal Grade/Stp:
Salary:

Emergency Medical Education
Boyle, Patricia

Emergency Medical Technologies
AA., EMT. Paramedic

A.S., Fire Science

6+ years of experience.

A1

$57.47

Behavioral Sciences
Gutierrez, Graciela
Sociclogy

M.A., Sociological Practices
B.A., Scociology

B/

$58.87

4, RATIFY ADMINISTRATIVE EMPLOYMENT AND CONTRACT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment and contract of the following administrative employees:

a. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s};

b. Name:
Position:
Department:

District Location:

Position #:
New?:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

EXHIBIT J-4

Ryan Williams

Director, Education Center

Instruction Office

North Education Center

6721

Yes

Position approved 11/14/17. Promotion for Mr. Williams.
70M1

$9,300.63/month

100%

12

May 9, 2018
N-212600-311100-60900-0000000/100%

Richard Albistegui-DuBois

Acting Dean, Mathematics and the Natural and Health Sciences
Mathematics and the Natural and Health Sciences
Main campus

5232

No

75/3

$11,610.42/maonth

100%

12

June 1, 2018
A-123100-341100-60110-0000000/100%

5. RATIFY CONFIDENTIAL AND SUPERVISORY TEAM EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following Confidential and Supervisory Team employees:
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Name:
Position:
Department:
District Location:
Position #:
New?;
Remarks:

Sal Grade/Stp:
Salary.

% of Position:
# of Mos:
Effective;
Account #(s):

Name:
Position:
Department:
District Location:
Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):
Normai Work
Schedule:

Juan Del Vai

Supervisor, Facilities
Facilities

North Education Center
6719

Yes

Position approved 11/14/17.
43/5

$5,820.14/month

100%

12

May 11, 2018
N-212100-542200-65300-0000000/100%

This item removed.

David A. Vasquez

Supervisor |l, Custodial Services

Custodial Services

South Education Center

6716

Yes

Position approved 11/14/17; promotion for Mr. Vasquez.

4111

34,545 87/month

100%

12

May 14, 2018

W-212100-542200-65300-0000000/100%

Monday — Friday, 2:30 pm — 11:30 pm. A 3% differential pay will be paid for
hours worked between 6:00 p.m. and 10:00 p.m. A 6% differential pay will be
paid for hours worked between 10:00 p.m. and 6:00 a.m.

6. RATIFY ONE (1) NEW CONFIDENTIAL AND SUPERVISORY TEAM POSITION

The Governing Board ratified the recommendation of the Superintendent/President regarding the approval
of the following new Confidential and Supervisory Team position:

a,

Position:
Department;
District Location:
Position #:
New?:

Sal Grade/Step:
Salary:

% of Position:

# Months:
Effective:
Account #{s):

Title VIHSKSTEM Project Supervisor
Mathematics and the Natural and Health Sciences
Main campus

6738

Yes

45/1

$5,018.01/month

100%

12

May 8, 2018
K-212100-341100-60910-1112886/100%
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7. RATIFY CHANGE TO ONE {1} CLASSIFIED POSITION

The Governing Board ratified the recommendation of the Superintendent/President regarding the
change to the following classified position

a.

Position:
Department:
District {ocation:
Name:

Position #:
New?,
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Normal Work
Schedule;

Education Center Specialist

Instruction Office

North Education Center and South Education Center

Jesus Garcia

5856

No

Transfer to instruction, position will report to both the North Education
Center and South Education Center.

19/11

$2,168.36/month

45%

12

May 28, 2018

N-212200-354250-60910-0000000/50%
W-212200-354250-60910-0000000/50%

Monday - Thursday, two days at the North Education Center and two
days at South Education Center 5:30 pm - 10:00 pm A 3% shift
differential will be paid for hours worked between 6:00 pm & 10:00 pm

8. RATIFY CLASSIFIED EMPLOYMENT, ELEVEN {11) POSITIONS

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following classified employees:

a.

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):
Normal Work
Schedule:

Name:
Position:
Department;

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Yvette Maynard

Education Center Coordinator

Instruction Office

North Education Center

6692

Yes

Position was approved 11/14/17 voluntary demotion for Ms. Maynard.
23/5

$4,983,16/month

100%

12

May 11, 2018

N-212200-354250-60910-0000000/100%

Monday - Thursday, 11:00 a.m. - 10:00 p.m. A 3% shift differential will
be paid for hours worked between 6:00 p.m. and 10:00 p.m.

Robert Rebar

Custodian Il

Custodial Services

North Educaticn Center

6690

Yes

Position was approved 11/14/17; transfer for Mr. Rebar.
13/7

$4,030.64/month

100%

12

May 11, 2018
N-212200-542200-65300-0000000/100%
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Normal Work
Schedule:

C. Name:;
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #{s):
Normal Work
Schedule:

d. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos;
Effective:
Account #(s):

e. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Eifective:
Account #{s):

f. Name:
Position:
Department:

District Location:

Manday - Friday, 9:30 p.m. - 8:00 a.m. A 3% shift differential will be
paid for hours worked between 6:00 p.m. and 10:00 p.m., and a 6%
shift differential will be paid for hours worked between 10:00 p.m. and
6:00 a.m.

Michael Jackson

Custodian I

Custodial Services

South Education Center

6689

Yes

Position was approved 11/14/17; transfer for Mr. Jackson.

13/4

$3,718.98/month

100%

12

June 1, 2018

N-212200-542200-65300-0000000/100%

Monday - Friday, 9:30 p.m. - 6:00 a.m. A 3% shift differenfial will be
paid for hours worked between 6:00 p.m. and 10:00 p.m., and a 6%
shift differentiat will be paid for hours worked between 10:00 p.m. and
6:00 a.m.

Mitchell Howard

Senior Programmer Analyst

Programming

Main campus

6662

Yes

Position was approved 6/13/17. Categorically funded; continuation of
position is dependent on continuation of funds.
501

$7,922.98/month

100%

12

May 11, 2018
K-212200-411100-66400-1612135/50%
K-212200-411100-66200-1612120/50%

Loran Green

Admissions/Financial Aid Specialist |
Enroliment Services

MNorth Education Center

6681

Yes

Position was approved 11/14/17.

22/1

$4,002.62/month

100%

12

May 21, 2018
N-212200-475100-64600-0000000/50%;
N-212200-421100-62100-0000000/50%

Miguel Dumbrique

Education Center Coordinator
tnstruction Office

South Education Center
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Position #;
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s}):
Normal Work
Schedule:

g. Name:
Position:
Department;

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

h. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

i Name:
Paosition;
Department:

District Location:

Pasition #:
New?:
Remarks:

Sal Grade/Sip:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

6691

Yes

Position was approved 11/14/17 promotion for Mr. Dumbrique.
23/1

$4,098.93/month

100%

12

May 11, 2018

W-212200-354250-60910-0000000/100%

Monday - Thursday, 11:00 a.m. - 10:00 p.m. A 3% shift differential will
be paid for hours worked between 6:00 p.m. and 10:00 p.m.

Gerald Rabidou

Palice Officer

Palomar College Police Department

North Education Center

6704

Yes

Position was approved 11/14/17. Categorically funded; continuation of
position is dependent on continuation of funds.
321

$5,109.22/month

100%

12

May 11, 2018
D-212200-543100-69500-1812070/100%

Daniel Lopez

Police Officer

Palomar College Palice Depariment

Main campus

5873

No

Replacement for Magauli So'oto. Categorically funded, continuation of
position is dependent on continuation of funds.
321

$5,109.22/month

100%

12

May 11, 2018
K-212200-543100-68500-1812070/100%

Liliana Velazco

Student Support Specialist |
Counseling Services

South Education Center

6712

Yes

Position was approved 11/14/17.
1811

$3,629.69/month

100%

12

May 11, 2018
W-212200-462100-63100-0000000/100%
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Name:
Position:
Department:
District Location;
Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos.
Effective:
Account #(s):

Name:
Position:
Department:
District Location:
Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s}:

Litiana Martinez

Student Support Specialist |
Counseling Services

North Education Center

6713

Yes

Position was approved 11/14/17,
18/1

$3,629.69/month

100%

12

May 11, 2018
N-212200-462100-63100-0000000/100%

Patricia Pavlovics

Admissions/Financiat Aid Specialist [
Enroliment Services

South Education Center

6679

Yes

Position was approved 11/14/17.

2211

$4,002.62/month

100%

12

May 11, 2018
W-212200-475100-64600-0000000/50%;
W-212200-421100-62100-0000000/50%

9. RATIFY TWO (2) NEW CLASSIFIED POSITIONS

The Governing Board ratified the recommendation of the Superintendent/President regarding the
approval of the following new classified positions:

a.

Position:
Department;

District Location:

Position #:
New?:
Remarks:

Sal Grade/Step:
Salary:

% of Position:
# Months:
Effective:
Account #{s):

Position:
Department:

District Location:

Position #:
New?:

Sal Grade/Step:
Salary:

% of Position:

# Months:
Effective:
Account #(s):

Service Learning Coordinator
Occupational and Non-Credit Programs
Main campus

6739

Yes

Position funded by categorical funds: Student Success and Equity Grant.

Continuation of position is dependent upon continuation of funds.

26/1

$4.,414.09/month

100%

12

May 9, 2018
K-212200-411100-66400-1612135/100%

Accountant
Fiscal Services
Main campus
3740

Yes

321
$5,108.22/month
100%

12

May 9, 2018
A-212200-551100-67200-0000000/100%
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10.

11.

12,

13.

14,

RATIFY TWO (2} MEMORANDA OF UNDERSTANDING AND THREE (3) TENTATIVE
AGREEMENTS BETWEEN THE DISTRICT AND THE PALOMAR FACULTY FEDERATION/AFT

LOCAL 6161

The Governing Board ratified two MOUs and three Tentative Agreements between the District and the
PFF/AFT with respect to the following sections of the PFF/District Agreement:

MOU: Article 4 - Worklpad and Calendar

L]
e MOU: Appendix F — Extra Duty Stipend/Reassignment Salary
o TA: Articte 1 — Agreement
e TA: Article 23 — No Concerted Refusals to Work
s TA: Appendix H — Part-Time Facuity Office Hours
EXHIBIT J-10

RATIFY TWO (2) MEMORANDA OF UNDERSTANDING BETWEEN THE DISTRICT AND THE
COUNCIL OF CLASSIFIED EMPLOYEES/AFT LOCAL 4522

The Governing Board ratified the following Memoranda of Understanding (MOU) between the District
and the Councll of Classified Employees/AFT.

e  MOU: Article 15 ~ Holidays
o  MOU: AB. 119 (New Employee Crientation)

EXHIBIT J-11

RATIFY PERSONNEL ACTIONS/HISTORY INCLUDING STUDENT AND SHORT-TERM
EMPLOYEE HIRES FOR APRIL AND MAY 2018

The Governing Board approved the Personnel Actions/History report, which includes student
employee hires for the maonths of April 2018 and short-term employee hires for the month of May
2018.

EXHIBIT J-12
INFORMATION — ACKNOWLEDGE RETIREMENTS OF TWO {2} FACULTY MEMBERS

The Governing Board acknowledged the following retirement(s) accepted on its behalf by the
Superintendent/President in accordance with Administrative Procedure 7380 — Retiree Health
Benefits:

Group |
« Mark E. Walker, Professor, Mathematics Department, effective May 26, 2018. He has
served Palomar College for 33 years from February 3, 1885 to May 26, 2018.

Group Il
e Nancy Pince, Associate Professor, Nursing Education Department, effective May, 26, 2018.
She has served Palomar College for 14 years from August 20, 2004 to May 26, 2018.

INFORMATION — CLASSIFIED PROFESSIONAL GROWTH AWARDS

in accordance with the Professional Growth Program for Classified Employees, the following
employee is granted a $500 annual stipend, prorated on a monthly basis, effective May 1, 2018:

Employee Name: Mihail Cuibus
Position: Senior Library Technician
Department: Library

Course of Study: Associate Degree
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15. APPROVE APRIL 4 AND 18, 2018 CURRICULUM ACTION ITEMS FOR INCLUSION IN THE
PALOMAR COLLEGE CURRICULUM INVENTORY FFFECTIVE FALL 2018

16.

The Governing Board approved Curriculum Action ltems dated April 4, 2018 and April 18, 2018
which have been examined by the Curriculum Committee and the Faculty Senate and are being
recommended for inclusion in the Palomar College Curriculum Inventory, effective fall 2018 as

detailed in the exhibit.

EXHIBIT J-15

APPROVE OFFERING NEW COMMUNITY EDUCATION CLASSES

The Governing Board approved the community education offerings and authorizes Workforce
Development & Extended Studies to contract within the established guidelines of the Workforce &
Community Development Faculty Senate Advisory Group and the Office of Workforce Development

and Extended Studies.

EXHIBIT J-16

17. REVIEW AND RATIFY CONTRACTS AND AGREEMENTS MADE FOR PRIOR SIXTY {60} DAYS

18.

The Governing Board ratified and approved all contracts and agreements for the period March 1,
2018 through April 30, 2018 and entered into on behalf of the Palomar Community College District,

as detailed on accompanying exhibit.

EXHIBIT J-17

APPROVE PALOMAR COMMUNITY COLLEGE DISTRICT BOARD POLICIES

The Governing Board approved the following Board Policies. They were previously reviewed and
approved by the Policies and Procedures Committee and the Strategic Planning Council. These
items were presented to the Board for first reading on April 10, 2018.

BP 4040 - Library and Other Instructional

Support Services
BP 7100 — Commitment fo Diversity

BP 7110 ~ Delegation of Authority, Human

Resources

BP 7130 - Compensation

BP 7140 — Collective Bargaining

BP 7150 -~ Employee Evaluations

BP 7160 ~ Professional Development

BP 7175 — District Awards

BP 7210 - Academic Employees

BP 7211 — Faculty Service Ageas and
Competencies

BP 7230 — Classified Employees

BP 7236 - Short-terrn Employees

BP 7240 — Confidential Employees

EXHIBIT J-18

BP 7335 - Health Examinaticns

BP 7340 ~ Leaves

BP 7341 — Sabbaticals

BP 7345 - Catastrophic Leave Program

BP 7347 — Family Medical Leave

BF 7350 — Resignations

BP 7381 — Academic Due Process

BP 7370 — Use of District Resources for
Political Activity

BP 7510 — Domestic Partners

BP 7600 — Palomar College Police
Department

BP 7700 — Whistleblower Protection

BP 7800 — Institutional Reassignment -
Lateral Transfer

BP 7850 — Exchange Program
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19.

20.

21.

22,

FIRST READING — PALOMAR COMMUNITY COLLEGE DISTRICT BOARD POLICIES

The Governing Board of the Palomar Community College District reviewed the following Board
Policies. They were approved by the Palicies and Procedures Committee and the Strategic
Planning Council. These items will be presented to the Board for second reading in May 2018.

BP 7260 - Classified Administrators and Supervisors
BP 7270 — Student Workers

EXHIBIT J-19

INFORMATION — PALOMAR COMMUNITY COLLEGE DISTRICT ADMINISTRATIVE
PROCEDURES

The Governing Board reviewed the Administrative Procedures as listed. These procedures have
been reviewed and approved by the Policies and Procedures Committee and the Strategic Planning
Councit and are presented here as informational items only.

AP 7270 - Student Workers AP 7343 — Industrial Accidents and llinesses
EXHiBIT J-20

ACCEPT VARIOUS DONATIONS WITH A TOTAL ESTIMATED VALUE OF $12,350.00

The Governing Board accepted the foilowing gifts and directs that appropriate letters of appreciation
be sent to the donors:

a. RBI scrolt saw and lamp donated by Robert Schmidt, 1404 Sante Fe Dr., Encinitas, CA
92024. Value estimated by donor totals $350.00.

b. Car-o-liner double action medium frequency spot welder #5000621221H007 donated by
Stroyer Brothers Auto Body and Painting, 360 No. Hale Ave. Escondide, CA 92029. Value
estimated by donor totals $12,000.00.

EXCUSE ABSENCE OF TRUSTEES

In accordance with Section 72425(d) of the CA Education Code, the Governing Board
acknowledged and excuses the absences’ of Chris Hopp and Mark Evilsizer from the April 24, 2018
special meeting due to personal necessity.

RESOLUTION 17-21540

Resumption of
REGULAR AGENDA

K. ACTION ON ITEMS REMOVED FROM CONSENT CALENDAR There were none.

L.  REPORTS FROM COLLEGE GROUPS

1.

INFORMATION: Report of the Facuity Senate

Travis Ritt, President of the Faculty Senate, thanked the Board for their ratification of new faculty
hires; shared that Candace Rose and Erin Hiro will be serving as Faculty Senate Vice President and
Secretary respectively; tatked about the upcoming elections for Senate President; and reminded
everyone that the Faculty Appreciation Celebration Event was being held on May 18™. He thanked
the Vice Presidents for their work this past year
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INFORMATION: Report of the Palomar Faculty Federation

Teresa Laughlin, Co-President of the PFF, reported that Colleen Bixler is retiring from PFF, shared
that Barbara Baer will serve as the new PFF Co-President, and reported that the union is not
renewing their lease of the Muiberry union hall facifity.

INFORMATION: Report of the Administrative Association
Connie Sterling, President of the Administrative Association, absent.

INFORMATION: Report of the Confidential and Supervisory Team

Jenny Akins, President of the Confidential and Supervisory Team, shared that planning for the joint
AAJCAST retreat is being postponed due to the increased workload related to the opening of the
North and South Education Centers.

INFORMATION: Report of the CCE/AFT

Anel Gonzalez, President of the CCE, talked about Palomar's Sports Information Director, Tom
Saxe, and reported that he reached out to the CCE because his job is only 45% and he's been
working unpaid overtime for years. Anel asked the Board to advocate for the position being
increased to a full-time position.

INFORMATION: Report of the Associated Student Government

Chris Hopp, ASG President, reported on the ASG elections noting the voter turnout was greatly
increased this year. He shared that the new constitution and two ballot measures all passed. In
closing, he introduced Amber Bancroft the new ASG President.

M. UNFINISHED BUSINESS There was no unfinished business.

N.  NEW BUSINESS

1.

REVIEW & APPROVE PURCHASES MADE MARCH 1-28. 2018

MSC Evilsizer/Hensch

The Governing Board pursuant to Reselutions 14-21157 and 14-21158 adopted November 12, 2013
reviewed and approved purchase transactions and contracts entered into on behalf of the Palomar
Community College District as listed on the attached exhibit. Purchases listed are made against the
2017-2018 fiscal year budgets:

Purchase Orders Time Period: 03/28/18-04/26/18 $7,055,852.12
Procurement Card Time Period: 02/23/18-03/22/18 $136,446.91
$7.192,299.03

EXHIBIT N-1

The vote was unanimous, Student Trustee aye.

AWARD CONTRACT TO ZOOM VIDEO COMMUNICATIONS FOR E-CONFERENCING HOSTING
SERVICES FOR $350,000.00

MSC Halcon/Evilsizer

The Governing Board approved award of Bid #B18-07 E-Conferencing Hosting Services, to execute
a contract between the District and one of the three lowest responsive and responsible bidders,
Zoom Video Communications, inc. funded through CCC TechConnect.

EXHIBIT N-2

The vote was unanimous. Student Trustee aye.
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3.

5.

APPROVE SEWER SERVICE AGREEMENT WITH RAINBOW MUNICIPAL WATER DISTRICT FOR
THE NORTH EDUCATION CENTER

MSC Haicon/Hensch

The Governing Board approved an agreement between Rainbow Municipal Water District of San
Diego County and Palomar Community College District. The agreement is required by the Rainbow
Water District to connect to sewer main at Horse Creek Lift Station upon its completion that will
provide sewer service for the North Education Center and for District to reimburse Rainbow
Municipal Water District for construction costs for sewer stub constructed by D.R. Horton.

EXHIBIT N-3
The vote was unanimous. Student Trustee aye.

APPROVE GRANT DEED PEDESTRIAN ACCESS EASEMENT WITH THE CITY OF SAN DIEGO
FOR THE RANCHO BERNARDO EDUCATION CENTER

MSC Deerfield/Evilsizer

The Governing Board approved an easement/right-of-way with the City of San Diego a permanent
easement and right-of-way for pedestrian and non-vehicular use, on affected portions of District
property located at the Rancho Bernardo Education Center, in order for the District to obtain City of
San Diego Engineer drawings for the Offsite Intersection tmprovement Project.

EXHIBIT N4

The vote was unanimous. Student Trustee aye.

RATIFY LEGAL FINDING THAT IT WOULD NOT BE ADVANTAGEQUS OR PRACTICAL TO BID
QUT SCOPE CHANGES ON THE SITE WET UTILITY BID PACKAGE AT THE NORTH
EDUCATION CENTER PROJECT

MSC Hensch/Halcon

The Governing Board found that, due to the aggressive project schedule and short duration
remaining for completion of North Education Center project and, the potential delay and expense of
not opening the campus for Summer 2018 classes and, of advertising and rebidding the work, plus
the additional cost and risk associated with involving another contractor at this stage of the project,
it would not be advantageous or practical to the District to advertise and bid out miscellaneous
changes to the scope of work of the project under the current circumstances.

The vote was unanimous. Student Trustee aye.

APPROVE TWO CHANGE ORDERS TOTALING $413,305.00 FOR PROJECTS AT THE NEW
NORTH AND SOUTH EDUCATION CENTERS

MSC Evilsizer/Halcén
The Governing Board approved the following Change Orders as detailed in the exhibit:

a. CO#1 for $96,951.00 for changes required by DSA and owner requested changes for the
North Education Center Project.

b. CO #7 for $316,354.00 for State Elevator Inspector requirements, meodifications to the
construction details and owner added scope of work and increase the project duration by 45
working days at the Rancho Bernardo Education Center for a new project completion date
of March 16, 2018.

EXHIBIT N-6

The vote was unanimous. Student Trustee aye.
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7. RECOMMENDATION: ACTION —~ACCEPT AS COMPLETE & FINAL PARKING STRUCTURE AND
POLICE SUBSTATION PROJECT; AUTHORIZE RELEASE OF RETENTION TO MCCARTHY
HOLDINGS AND RECORD NOTICE OF COMPLETION

MSC Halcdn/Hensch

The Governing Board hereby accepts the Parking Structure and Police Substation Project as
complete and final, authorizes the Superintendent/ President to execute and file the Notice of
Completion for McCarthy Hoeidings, Inc., and authorizes all money due and owing to McCarthy
Holdings, Inc. be paid. [With the exception of the five percent {5%) retention, which shall be paid
following the expiration of thirty-five (35) calendar days from the date of this resolution, provided no
liens are filed within this period.]

The vote was unanimous. Student Trustee aye.

8. CALL FOR SPECIAL MEETING OF THE GOVERNING BOARD ON MAY 22, 2018

MSC Evilsizer/Hensch

The Governing Board of the Palomar Community College District hereby calls a Special Meeting of
the Board on May 22, 2018 at 4.00 p.m. to participate in BoardDocs training, review the resulis of
the Board's Self-Evaluation and, participate in a workshop on the Annual Institutional Effectiveness
Review & Student Success Scorecard.

The vote was unanimous. Student Trustee aye.

9. DISCUSS AND VOTE WHETHER TO CHANGE THE DAYS OF THE GOVERNING BOARD
MEETINGS AT THE NEXT ORGANIZATIONAL MEETING IN DECEMBER

MSC Halcén/Evilsizer

Trustee Deerfield talked about the polls that were taken by the President’s Office related to this
topic. Given the responses to the poll Deerfield amended the motion to state: The Board shall, at
the Crganizational Meeting in December, change its Regular Meeting days to the 1%t Tuesdays of
the month; the 3% Tuesdays of the month shall be held for Special meetings as needed. Trustee
Hensch asked the motion be clarified as to when the change would start. The Board, by unanimous
consent, agreed to initiate the change on the first Tuesday in December.

EXHIBIT N-8

The vote was unanimous. Student Trustee aye.

10. SET AND APPROVE A NOT-TO-EXCEED BUDGET AMOUNT IN SUPPORT OF TRUSTEE
PROFESSIONAL DEVELOPMENT

MS Halcon/Evilsizer

The Governing Board discussed the topic. Following discussions Trustee Deerfield motioned to
table the item, Trustee Hensch seconded the mofion. The ifems was tabled.

EXHIBIT N-10

The vote to table was unanimous. Student Trustee aye.
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0.

BOARD REQUESTS FOR REPORTS

The Governing Board hereby requests that the District provide for it a report, agenda item, or general
information at a later date on the Mecha homeroom idea.

RECESS TO CLOSED SESSION: Not needed.

RECONVENE TCQ OPEN SESSION: Not needed.

ADJOURNMENT The meeting adjourned at 6:08 p.m.

Paul McNamara, Board President Mark Evilsizeg/Secretary

























APPROVED 7/10/2018
GOVERNING BOARD MINUTES

) MEETING OF THE GOVERNING BOARD
PALOMAR COLLEGE® TUESDAY, JUNE 12, 2018

Learning for Success PALOMAR COMMUNITY COLLEGE DISTRICT
. ROGM SSC-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A, CALL MEETING TO ORDER

Board President Paul McNamara called the meeting to order at 4:00 p.m. in $5C-1.
B. ROLL CALL

PRESENT

PAUL P. MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

AMBER BANCROFT, STUDENT TRUSTEE (arrived 5:00 pm)

ABSENT
NONE

C. PUBLIC COMMENTS There were none.

D. RECESS TO CLOSED SESSION The Board recessed fo closed session in room A-1 at 4:00 p.m.

E. RECONVENE TO OPEN SESSION The Board reconvened to open session in SSC-1 at 5:42 p.m. All
trustees present.

1. Reporting of actions(s) taken in Closed Session. Beard President McNamara reported there were
three reportable actions taken in closed session as follows:

e By unanimous vote, the Board took action to approve the Final Settlement Agreement with
Reiease of all Claims between the District and employee #007560785.

¢ By unanimous vote, the Board took action to approve the Final Settliement Agreement with
Release of all Claims between the District and employee #004201742.

¢ The Board took final action by unanimous vote to terminate employee number # 009482406
effective June 12, 2018.

2. Presentation: 2018 NAACP Salute To Women of Color Distinguished Woman Award.
Representatives from the North San Diego County NAACP: Satia Austin, Keliey Gillespie, inez
Williams and Stephen Davis attended the meeting and presented an award to Dr. Blake.

3. Following the Pledge of Allegiance the meeting continued.

4. Board President McNamara Administered Oath of Office to incoming Student Trustee, Amber
Bancroft, and to newly hired Police Officers; Daniel Lopez, Gerald Rabidou and Mark Lynch.

5. Call for Removal of ltems from — or Changes to — the Agenda. There were none.
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F. EXPULSION OF THREE STUDENTS

Pursuant to Education Code Section 72122 and Administrative Procedure 5520 - Student Discipline
Procedures, in closed session, the Governing Board considered the District's recommendation for the
expulsion of student # 011152359. The Board, by a vote of 5/0 in open session, approved the
recommended disciplinary action of expeiling student 011152359 from all Patomar Community College
District's campuses, programs, educational sites and activities pursuant to California Education Code
section 72122 effective: June 12, 2018. MSC Evilsizer/Hensch

Pursuant to Education Code Section 72122 and Administrative Procedure 5520 - Student Discipline
Procedures, in closed session, the Governing Board considered the District’s recommendation for the
expulsion of student # 003833603. The Board, by a vote of 5/0 in open session, approved the
recommended disciplinary action of expelling student 003833603 from all Palomar Community College
District's campuses, programs, educational sites and activities pursuant to California Education Code
section 72122 effective: June 12, 2018. MSC Halcdn/Hensch

Pursuant to Education Code Section 72122 and Administrative Procedure 5520 - Student Discipline
Procedures, in closed session, the Governing Board considered the District's recommendation for the
expulsion of student # 000235871. The Board, by a vote of 5/0 in open session, approved the
recommended disciplinary action of expelling student 011152359 from all Palomar Community College
District's campuses, programs, educational sites and activities pursuant to California Education Code
section 72122 effective: June 12, 2018. MSC Deerfield/Hensch

G. PUBLIC COMMENTS There were none.

H.  APPROVAL OF MINUTES FOR THE REGULAR AND SPECIAL MEETINGS IN THE PREVIOUS
MONTH

MSC Halcon/Evilsizer
The Board approved the May 8, 2018 minutes as written. The vote was unanimous. Student

Trustee -abstain.

MSC Evilsizer/Halcon
The Board approved the May 22, 2018 minutes as written. The vote was 4/0/1 (Hensch abstaining).

Student Trustee - abstain.
I REPORTS

Presentation on Parking Fees/License Plate Readers ~ Police Chief Christopher Moore

Chief Moore shared that long wait lines at the cashier’s office triggered nine months of research into the
situation and possible solutions. The problem was determined to be related to student parking permits
and associated issues with parking citations/fines. He introduced a proposed solution — electronic
parking permits — and discussed costs involved with the proposal as well as costs associated with the
district's current processes. The product proposed is ParkingPlus® by Credential Solutions. Chief
Moore reported that his vendor is the same one that manages Palomar’s transcript service. He
discussed the rationale behind the use of the system as well as the proposed parking permit fee
increase of $6.00. Trustees asked for cfarification on the license plate readers and expressed concerns
with privacy. Student Trustee Bancroft shared the ASG's concerns and noted that the ASG voted to
support the fee increase.

Board President McNamara talked about the commencement ceremony and commented on the
Palomar “P" mountain icon.

Trustee Halcdn reported on his attendance at the Honor's night event, the CALWorks luncheon, the fire
fighters graduation and commencement.

Trustee Evilsizer welcomed student trustee Amber Bancroft. He reported attending the Puente
graduation, the Harvey Milk breakfast, the Faculty Achievement Celebration of Excellence (“FACE")
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event, Honor's Night, MEChA event, Cabinet and Furniture Awards celebration and Commencement.
He talked about the Encuentro’s leadership event, the Fallbrook Education center grand opening, and
the Classified Appreciation tuncheon.

Trustee Deerfield responded that she too attended many of the same events as trustee Evilszier. She
talked about the fire fighter graduation, the MEChA event, and the Classified Appreciation luncheon.

Trustee Hensch expressed appreciation to her fellow trustees for their support during a difficult personal
time. She welcomed student trustee Amber Bancroft to the Board.

Student Trustee Amber Bancroft thanked the Board for their support. She had no report.

Superintendent/President Blake thanked those involved with getting the North and South Centers up
and running. She talked about attending a Rancho Bernardo Community Council meeting and noted it
was very productive.

Vice President Jack Kahn reported that the first classes at the newly opened North and South centers
started on Monday, June 11 and expressed appreciation to ali the faculty and staff involved in making
students feel welcomed at the new facilities.

Vice President Adrian Gonzales acknowledged the Student Services staff on the agenda as new hires.
He welcomed Amber Bancroft. He acknowledged two retirements, Rebecca Barr and Marilyn Lunde,
and commented on their many years of service to the District. VP Gonzales updated the Board on the
Promise Program numbers including the gross applications, eligible applicants and full- and part-time
enrolled students, He talked about the many benefits to students enrolled via the Promise Program. In
closing, he noted that Palomar is the largest Promise Program in the County. He thanked everyone
involved for the institutional effort in making it a success.

Vice President Ron Perez thanked the Fiscal and Administrative staff for their efforts in getting the new
centers open. He expressed gratitude for VP Adrian Gonzales' years of service to Palomar and wished
him the very best in his new position with San Diego CCD.

Vice President Lisa Norman thanked the HR staff for their efforts at getting the new centers staffed.

APPROVAL OF CONSENT CALENDAR ITEMS

Action: On a motion by Trustee Deerfield, seconded by Trustee Hensch, the Board
approved items 1-3a and 4-33 (item 3b was puiled for discussion.)

Ayes: McNamara, Halcén, Evilsizer, Deerfield, and Hensch

Noes: None

Absent: None

Student Trustee: Aye

1. RATIFY ACADEMIC EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following academic employees:

a, Name: Rebecca Mattson
Position; Assistant Professor, Nursing {Maternal Health/Obstetrics)
Department: Nursing Education
Degrees; M.S., Nursing: Nurse Educator
B.S.N., Nursing
Position #: 8367
New?: Yes
Remarks: Position approved 8/12/17.
Sal Grade/Stp; c/8

Salary: $8,096.38/month
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% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Department:
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #{(s):

Name:
Position:
Department;
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Department:
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

100%

10

August 16, 2018
A-111000-348200-12300-0000000/100%

Gina Wilson

Assistant Professor, Child Development/Early Childhood Education
Child Development

M.A., Human Development

B.S., Child Development

6729

Yes

Position approved 12/12/17.

C/8

$8,086,38/month

100%

10

August 16, 2018
A-111000-364200-13050-0000000/100%

Elise Lindgren

Assistant Professor, Biclogical Sciences
Biology

M.S., Biology

B.S., Biochemistry and Celi Biclogy
6727

Yes

Position approved 12/12/17.

Ch

$6,200.53/month

100%

10

August 16, 2018
A-111000-346200-04010-0000000/100%

Joseph Lucido

Assistant Professeor, Architecture

Design and Manufacturing Technologies
Master of Architecture, Real Estate Development
Bachelor of Architecture

2+ Years of Experience

6301

Yes

Position approved 12/12/17.

C/8

$8,096,39/month

100%

10

August 16, 2018
A-111000-335600--02010-0000000/100%
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e.

Name:
Position:
Department:
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp;

Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Pepartment:
Degrees:

Position #:
New?:
Remarks:

Sal Grade/Stp:

Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Efrem Alexander

Counselor/Assisiant Professor
Counseling Services

M.A., Education

B.B.A., Business

Minimum qualifications approved by the Faculty Senate Equivalency
Committee on 6/12/15.

6724

Yes

Position approved on 11/14/17.

C/2

$6,471.38/month

100%

11

July 1, 2018
N-122100-462100-63100-0000000/100%

Ladylyn Dominguez
Counselor/Assistant Professor
Counseling Services

M.S., Educational Counseling

B.S., Bus. Admin. (High Tech. Mgmt.)
6723

Yes

Position approved on 11/14/17.

DA

$6,471.38/month

100%

11

July 1, 2018
W-122100-462100-63100-0000000/100%

2. RATIFY PART-TIME FACULTY EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
empioyment of the following part-time faculty; said part-time faculty are not scheduled to teach more
than a 67 percent load in a single semester:

a.

Name:
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

Name:
Discipline:
Department:
Degrees:

Sai Grade/Stp:

Salary:
Effective:

Buquet, Lori

Emergency Medical Technologies
Emergency Medical Education
B.S., Nursing

2+ Years of Experience

Al

$58.37

Spring 2018

Bergmanis, Eric

Oceanography

Earth, Space and Environmenta! Sciences
M.S., Geology & Geoephysics

B.A., Geoclogy

B/1

$59.79

Summer 2018
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C. Name:
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

d. Name;
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

e. Name:
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

f. Name:
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

g. Name:
Discipline;
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

h. Name:
Discipline:
Department:
Degrees:

Sal Grade/Stp:

Salary:
Effective:

L. Name:
Discipline:
Department:
Degrees:

Haisten, David

Biological Sciences

Biclogy

M.S., Evoltn, Ecol & Organismal Bio
B.S., Ecology and Evolution

B/1

$59.79

Summer 2018

Harris, Bryan

Sociology

Behavioral Sciences

M.A., Sociological Practice
B.A., Sociology

B

$59.79

Summer 2018

Hill Cummings, Kristie
Biological Sciences
Biology

Ph.D., Microbiology
B.S., Biology

D

$63.49

Summer 2018

Khalulyan, Alina

Psychology

Behavioral Sciences

M.A., Psychology

cn

$60.85

Summer 2018

MacMillan, Brian

Emergency Medical Technologies
Emergency Medical Education
A.A., Paramedic Training

6+ Years of Experience

A

$58.37

Summer 2018

Padilla, Laura

Chicano Studies

Multicultural Studies

M.A., Chicana and Chicano Studies
B.A., History

B/1

$59.79

Summer/Fall 2018

Seigel, Charles

Political Science

Economics, History and Political Science
Master in Public Administration

B.A., History
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Sal Grade/Stp:
Salary:
Effective:

i Name:
Disciplines:

Department:
Degrees:

Sal Grade/Stp:
Salary:
Effective:

Minimum gualifications approved by the Facully Senate Equivalency
Committee on 4/26/2018.

B/

$59.79

Summer 2018

Titus, Weston

Health

Kinesiology

Health, Kinesiology, and Recreation Management
M.A., Kinesiology

B.S., Kinesiology

AA., General Studies: Science & Mathematics and Liberal Arts &
Sciences

B/1

$59.79

Fall 2018

3. RATIFY EARLY CHILDHOOD EDUCATION LAB SCHOOL TEACHER EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following Early Childhood Education Lab School Teachers:

a. Name:
Title:
Degrees:

Baza, Jestina

Teacher

A.S., Infant/Toddler Teacher

24+ ynits in Child Development or Early Childhood Education from an
accredited college or university including child growth and development,
child, family and community and at least one program/curricutum class.
16+ units General education as required by the current California Child
Development Permit Matrix

Sal Grade/Stp:  C1/1

Salary: $14.00

Effective: Spring 2018
b. This item removed from consent

4, APPROVE A SALARY INCREASE EQUIVALENT TO THE 2018-19 STATE FUNDED COST OF

LIVING ADJUSTMENT (COLA) FOR UNREPRESENTED EMPLOYEES IN THE EXECUTIVE

BRANCH FOR FISCAL YEAR 2018-2019

The Governing Board of the Palomar Community College District approved a salary increase
equivalent to 2.71% or finat COLA as approved in the state budget for all executive administrators
effective fiscal year 2018-19. The foliowing executive administrators are included:

Adrian Gonzales

Assistant Superintendent/Vice President, Student Services

Jack Kahn, Ph.D,

Assistant Superintendent/Vice President, Instruction

Lisa Norman, Ed.D., J.D.
Assistant Superintendent/Vice President, Human Resource Services

Ronnie Ballesteros-Perez
Assistant Superintendent/Vice President, Finance & Administrative Services
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5. RATIFY MEMORANDUM OF UNDERSTANDING BETWEEN THE DISTRICT AND THE
ADMINISTRATIVE ASSOCIATION

The Governing Board ratified the Memorandum of Understanding (MOU) between the District and
the Administrative Association with respect to the 2018-19 state funded Cost Of Living Adjustment
{COLA).

EXHIBIT J-5

6. RATIFY MEMORANDUM OF UNDERSTANDING BETWEEN THE DISTRICT AND THE
CONFIDENTIAL AND SUPERVISORY TEAM

The Governing Board ratified the Memorandum of Understanding (MOU) between the District and
the Confidential and Supervisory Team with respect to the 2018-19 state funded Cost Of Living
Adjustment {COLA).

EXHIBIT J-6

7. RATIFY A MEMORANDUM OF UNDERSTANDING BETWEEN THE DISTRICT AND THE COUNCIL
OF CLASSIFIED EMPLOYEES/AFT LOCAL 4522

The Governing Board ratified a Memorandum of Understanding (MOU) between the District and the
Council of Classified Employees/AFT Local 4522:

» MOQU: Janus Ruling

EXHIBIT J-7

8. RATIFY THREE {3} MEMORANDA OF UNDERSTANDING AND FIVE (5) TENTATIVE
AGREEMENTS BETWEEN THE DISTRICT AND THE PALOMAR FACULTY FEDERATION/AFT

LOCAL 6161

The Governing Board ratified three (3) Memoranda of Understanding (MOUs) and five {5} Tentative
Agreements (TAs) between the District and the Palomar Faculty Federation/AFT Local 6161 with
respect to the following sections of the PFF/District Agreement:

MOU: Part-Time and Full-Time Coaching Contract Language
MOQOU: Janus Ruling

MQU: Article 9

TA: Request to Use Banked Leave Form

TA: Article 17 — Evaluation Procedure

TA; Appendix 1. — Early Childhood Education Lab School Teachers
TA: ECELS Part-Time Employee Review Report

TA: ECELS Part-Time Employee Performance improvement Plan

EXHiBIT J-8

9. RATIFY ADMINISTRATIVE EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following administrative employee:

a. Name: Steven Salter
Position: Director, Extended Opportunity Programs and Services
Department: EOP&S/CARE/CalWORKs
District Location:  Main campus
Position #: 5546

New?: No
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Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Replacement for Anne Stadler.

66/1

$8,426.53/month

100%

12

August 6, 2018
A-123600-473100-64300-0000000/100%

10. RATIFY CONFIDENTIAL AND SUPERVISORY TEAM EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following Confidential and Supervisory Team employees:

a. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #{s}:

b. Name:
Position:
Department:

District Location:

Position #;
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):
Normal Work
Schedule:

c. Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:

Maria Zapien Rangel

Executive Assistant {to Vice President)
Human Resource Services

Main campus

5735

No

Replacement for Jennie Vastela; promotion for Ms. Zapien Rangel.
48/1

$5,404.17/month

100%

12

June 13, 2018
A-211000-611100-66600-0000000/100%

David Negrete

Supervisor If, Custodial Services

Custodial Services

Main campus

6660

No

Replacement for Cartos Huerta.

4111

$4,545.87/month

100%

12

June 15, 2018

A-212100-542200-65300-0000000/100%

Monday — Thursday, 10,00 p.m. —6:30 a.m.; Friday, 5:00 p.m. -~ 1:30 a.m. A
3% differential pay will be paid for hours worked between 6:00 p.m. and
10:00 p.m. A 6% differentiat pay will be paid for hours worked between
10:00 p.m. and 6:00 a.m.

Timothy Cross

Supervisor I, Custodial Services
Custodial Services

North Education Center
6717

Yes

Position approved 11/14/17.
411

$4 545,87/month

100%

12

June 15, 2018
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Account #(s):
Normal Work
Schedule:

Name:
Position:
Department:
Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

N-212100-542200-65300-0000000/100%

Monday — Friday, 2;30 p.m. - 11:30 p.m. A 3% differential pay will be paid
for hours worked between 6:00 p.m. and 10:00 p.m. A 8% differential pay
will be paid for hours worked between 10:00 p.m. and 6:00 a.m.

lzabel M. Solis

Supervisor, TRIQ/Student Support Services

Grant Funded Student Programs

6615

No

Replacement for Juan Reyna; transfer for Ms. Solis.
45/1

$5,018.00/month

100%

12

June 25, 2018, pending final approval by the US Department of Education
K-212100-471300-64300-1112300/100%

11. RATIEY CLASSIFIED EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following classified employees:

a.

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Pasition:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Amy Hinchman

Academic Department Assistant

Nursing Education

Main campus

5299

No

Replacement for Kelly Donaghy; promotion for Ms. Hinchman.
2313

$4,520.90/month

100%

12

June 15, 2018
A-212200-348100-60910-0000000/100%

Aaron Sifferman

Assessment Specialist
Counseling Services

North Education Center

6683

Yes

Position approved on 11/14/17.
211

$3,004.58/manth

100%

12

June 15, 2018
W-212200-462100-63100-0000000/100%

Arnulfo Areflano

Assessment Specialist
Counseling Services

South Education Center

6682

Yes

Position approved on 11/14/17.
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12. RATIFY DISTRICT-INITIATED DEMOTION OF CLASSIFIED POSITION

Sal Grade/Stp:
Salary:

% of Position:
# of Mos;
Effective:
Account #({s}:

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position:
# of Mos:
Effective:
Account #(s):

Name:
Position:
Department:

District Location:

Position #:
New?:
Remarks:

Sal Grade/Stp:
Salary:

% of Position;
# of Mos:
Effective:
Account #(s):

211

$3,904.59/month

100%

12

June 15, 2018
N-212200-462100-63100-0000000/100%

Terhea Williams

instructional Support Assistant IV
Biology

South Education Center

6699

Yes

Position was approved 11/14/17.
271

%$4.520.90/month

100%

12

June 15, 2018
W-222000-346200-04070-0000000/100%

Angrea Salvatierra
Administrative Specialist |
Languages and Literature

South Education Center

6676

Yes

Position was approved 11/14/17.
1811

$3,629.69/month

100%

12

June 13, 20186
W-212200-321110-61100-0000000/100%

Skyter Pray

Custodian |

Custodial Services

South Education Center

6687

Yes

Fosition was approved 11/14/17.
91

$2,913,567/month

100%

12

June 15, 2018
W.212200-542200-65300-0000000/100%

The Governing Board ratified the recommendation of the Superintendent/President regarding the
change to the following classified position:

a.

Position:
Department;
District location:
Name:

Position #:

Administrative Specialist |
Instruction Office

Main campus

Barbara Llamas

6571
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New?: No
Remarks: District-intitiated involuntary transfer and demotion. Position was formerly

13.

14.

16.

Education Center Specialist grade 19 at the Mt. Carme} Education Center.
Sal Grade/Stp: 18/24

Salary: $2,141.97/month
% of Position: 45%

# of Mos: 12

Effective: June 4, 2018

Account #{s): A-212200-311100-60910-0000000/100%
Normal Work Monday - Thursday, 12:30 p.m. — 5:00 p.m.
Schedule:

RATIFY NEW CLASSIFIED POSITION

The Governing Board ratified the recommendation of the Superintendent/President regarding the
approval of the following new classified position

a. Position: Environmental Health and Safety Specialist
Department: Environmental Health and Safety
District Location:  Main campus
Position #: 6470
New?: Yes
Sal Grade/Step: 3211
Salary: $3,6840.20/month
% of Position: 100%
# Months: 12
Effective: June 13, 2018
Account #(s): A-212200-545100-87740-0000000/100%

APPROVE PERSONNEL ACTIONS/HISTORY FOR MAY AND JUNE

The Governing Board approved the Personnel Actions/History report, including student employee
hires for the months of May 2018 and short-term employee hires for the month of June 2018,

EXHIBIT J-14

The Governing Board ratified the recommendation of the Superintendent/President granting a
26.67% Personal Leave of Absence without pay and with no effect on benefits, effective August 20,
2018 through December 20, 2018 to Daniel Clegg, Professor, Mathematics Department.

RATIFY REVISION TO RETIREMENT FOR ONE EMPLOYEE

On behalf of the Governing Board of the Palomar Community College District, the following
retirement has been revised and accepted by the Superintendent/President, as authorized by the
Governing Board, under Group I

e Takashi Nakajima, Professor, Physics and Engineering, effective June 1, 2018. He has
served Palomar College for 28 years from February 6, 1986 to May 31, 2018.
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17.

18.

19.

20.

21.

22,

RATIFY RESIGNATIONS

The Governing Board ratified the resignations, accepted by the Superintendent/President in
accordance with Board Palicy 7350, of the following employees:

¢ Mitch Howard, Senior Programmer Analyst, Programming, effective May 16, 2018.
o Katherine Kelp-Stebbins, Assistant Professor, English Department, effective August 1, 2018.

INFORMATION — ACKNOWLEDGEMENT OF RETIREMENT(S) OF THREE EMPLOYEES

The Governing Board acknowledged the following retirement(s) accepted on its behaif by the
Superintendent/President in accordance with Administrative Procedure 7380 — Retiree Health
Benefits:

Group |
¢« Rebecca Barr, Professor, Counseling Department, effective August 14, 2018. She has
served Palomar College for 32 years from August 19, 1986 to August 13, 2018.

e Marifyn Lunde, Administrative Specialist II, Student Affairs Department, effective June 30,
2018. She has served Palomar College for 32 years from August 1, 1986 to June 29, 2018.

Group Hl
= Henry P. Ordifle, Director, Emergency Medical Education Department, effective August 1,
2018. He has served Palomar College for 13 years from August 19, 2005 to July 31, 2018.

INFORMATION: FACULTY INITIATED WITHDRAW OF SABBATICAL LEAVE APPLICATIONS
FORTHREE FACULTY

s Travis Ritt, Economics, History, Political Science Department, has withdrawn his application for
sabbatical leave for the Spring 2019 term, previously approved March 13, 2018.

s Cynthia Anfinson, Mathematics Department, has withdrawn her application for sabbatical leave
for the Fall 2018 term, previously approved March 13, 2018,

» Daniel Finkenthal, Physics/Engineering Department has withdrawn his application for sabbatical
leave for the Spring 2018 term, previously approved March 14, 2017.

INFORMATION: REVIEW OF SABBATICAL LEAVE ABSTRACTS HIGHLIGHTING WORK AND

PROJECTS UNDERTAKEN AS WELL AS BENEFITS DERIVED

EXHIBIT J-20

APPROVE MAY 2 AND 16, 2018 CURRICULUM ACTION ITEMS FOR INCLUSION IN THE

COLLEGE CURRICULUM INVENTORY EFFECTIVE FALL 2018

The Governing Board approved Curriculum Action Items dated May 2, 2018 and May 16, 2018
previously approved by the Curriculum Committee and the Faculty Senate.

EXHIBIT J-21

APPROVE NEW COMMUNITY EDUCATION OFFERINGS AND AUTHORIZE WORKFORCE

DEVELOPMENT & EXTENDED STUDIES TO CONTRACT WITH PERSONNEL AS LISTED IN THE
EXHIBIT

EXHIBIT J-22
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23, APPROVE REAPPOINTMENT OF SARAH ROSENFIELD TO THE INDEPENDENT CITIZENS'
OVERSIGHT COMMITTEE (ICOC)

EXHIBIT J-23 RESOLUTION 17-21541

24. APPROVE REIMBURSEMENT OF CANDIDATE FOR INTERVIEW EXPENSES

The Governing Board approved reimbursement of travel expenses for interview for the foliowing

candidate:
a. Name: Daisy Pitel
For: Airfare and parking
To Attend: Second-level interview for Director, Education Center
Location: Tucson, AZ to San Marcos, CA
Date: April 25, 2018
Amount: $560.46

Budget Account#:  575400-11-611200-87600-10-0611850/100%

25, APPROVE BANK SIGNATURE AUTHORIZATIONS EFFECTIVE JULY 1, 2018 THROUGH
JUNE 30, 2019

The Governing Board authorizes the following individuals:

e Joi Blake, Ed.D., Superintendent/President, or

e Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President, Finance &
Administrative Services, or

¢« Carmen Coniglio, Director, Fiscal Services

To deposit and/or withdraw funds currently deposited to the foliowing Palomar Community College
District accounts:

e Financial Aid Federal Account
e State of California Cal Grant Account
¢ Transfer Account and the Revolving Cash Fund

The Governing Board authorizes the following individuals to deposit and/or withdraw funds currently
deposited to the Palomar Community College District Associated Students of Palomar College.

e .Joi Blake, Ed.D., Superintendent/President, or

e« Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President, Finance &
Administrative Services, or

¢ Carmen Coniglio, Director, Fiscal Services, and

e« Amber Bancroft, President, Associated Student Government

The Governing Board authorizes (and requires) any two of the following individuals to sign for
deposits and/or withdrawals of funds currently deposited to the Palomar Coilege Payroll Account
(automatic payroll deposit and electronic funds transfer for state and federal taxes).

= Joi Blake, Ed.D., Superintendent/President, or

e Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President, Finance and
Administrative Services, or

s Carmen Coniglio, Director, Fiscal Services, or

= PBrandi Y. Taveuveu, Manager, Budget and Payroll
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26. APPROVE SIGNATURES FOR COUNTY BUSINESS EF_FECTIVE JULY 1, 2018 THROUGH
JUNE 30, 2018 o

The Governing Board of Palomar Community College District authorizes the following business
procedures effective July 1, 2018 through June 30, 2019. Persons authorized, pursuant to the
provisions of the Education Code Section 85232, to sign any and all school orders in the name of
the District, drawn on the funds of the District:

 Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President, Finance and
Administrative Services, or
e Carmen Coniglio, Director, Fiscal Services

Persons authorized to receive mail from the Accounting Section of the San Diego County Office of
Education:

o Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President, Finance and
Administrative Services, or
e Carmen Coniglio, Director, Fiscal Services

Persons authorized to designate employees that can initiate, authorize and process wire transfers
with the County of San Diego:

» Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President,
« Finance and Administrative Services, or
e« Carmen Coniglio, Director, Fiscal Services

27. AUTHORIZE DESIGNATED PERSONNEL TO SIGN CONTRACTS

The Governing Board of the Palomar Community College District authorizes Joi Blake, Ed.D.,
Superintendent/President or Ronnie E. Ballesteros-Perez, Assistant Superintendent/Vice President,
Finance and Administrative Services or Carmen M. Coniglio, Director, Fiscal Services, to sign
contracts on behalf of the District, pursuant to California Education Code Section 8§1855.

28, APPROVE QUARTERLY REPORT OF THE FISCAL SERVICES DIRECTOR

The Governing Board approved the Quarterly Report of Fiscal Services Director, Regarding
Disclosure of District Investments as of March 31, 2018.

EXHIBIT J-28

29. APPROVE CALIFORNIA COMMUNITY COLLEGES QUARTERLY FINANCIAL STATUS REPORT

The Governing Board approved the California Community Colteges Quarterly Financial Status
Report (CCFS-311Q) for quarter ending March 31, 2018.

EXHIBIT J-29

30. CONFIRM CLASSIFICATION OF THE OFFICE OF CONTRACT SERVICES RECORDS TO CLASS-
3 DISPOSABLE AND AUTHORIZE DESTRUCTION OF RECORDS

The Governing Board authorized the classification of expired agreements/contracts prior to May
2012 to Class 3: Disposable Records and authorizes destruction pursuant to Title 5, Sections 16023
through 16028, California Administrative Code.

EXHIBIT J-30
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31.

32.

33,

RECOMMENDATION: ACTION (SECOND READING) — APPROVE PALOMAR COMMUNITY

COLLEGE DISTRICT BOARD POLICIES

The Governing Board approved the following Board Policies, previously reviewed and approved by
the Policies and Procedures Committee and the Strategic Pianning Councit. These items were
presented to the Board for first reading on May 8, 2018.

BP 7280 -~ Classified Administrators BP 7270 — Student Workers
and Supervisors

EXHIBIT J-31

ACCEPT DONATIONS WITH A TOTAL ESTIMATED VALUE OF $1,000.00.

The Governing Board accepied the following gifts and directs that appropriate letters of appreciation
be sent to Josie Silva, 1119 Ariana Rd., San Marcos, CA 92069 for the donation of luxury fabrics,
lace and trims, value estimated by donor totats $1,000.00.

EXCUSE ABSENCE OF TRUSTEES

In accordance with Section 72425(d) of the CA Education Code, the Governing Board
acknowledged and excused the absences' of Chris Hopp and Nancy Ann Hensch from the

May 22, 2018 special meeting due to personal necessity.
RESOLUTION 17-21542

Resumption of
REGULAR AGENDA

K. ACTION ON ITEMS REMOVED FROM CONSENT CALENDAR

MSC Hensch/Halcén

Trustee Evilsizer discussed his concerns with this item being the hourly rate of $11.00, which he
described as not a working wage. He and trustee McNamara discussed the matter and then the Board

voted on the item.

3.

RATIFY EARLY CHILDHOOD EDUCATION LAB SCHOOL TEACHER EMPLOYMENT

The Governing Board ratified the recommendation of the Superintendent/President regarding the
employment of the following Early Childhood Education Lab School Teacher:

b. Name: Martinez, Elizabet

Title: Assistant Teacher

Degrees: B.S., Child Development
6+ units in Child Development
Valid Child Development Permit

Sal Grade/Stp: A3

Salary: $11.00

Effective: Spring 2018

The vote was 4/1 (Evilsizer no.) Student Trustee aye.

L. REPORTS FROM COLLEGE GROUPS

1.

INFORMATION: Report of the Faculty Senate

Travis Ritt, President of the Faculty Senate, reparted that he will serve as the Faculty Senate
President for two additional years. He thanked the Board for their approval of the new faculty and
counselor hires. In closing, he reported that the FACE event raised nearly $2,400.00 for the Anita
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and Stan Maag Food and Nutrition Center. He congratutated Rebecca Barr and Pete Ordille on their
retirements.

INFORMATION: Report of the Palomar Faculty Federation

Teresa Laughlin, Co-President of the PFF, commented on commencement and welcomed Amber
Rancroft to the Board. She extended her best wishes to VP Gonzales for continued success in his
new endeavors.

INFORMATION: Report of the Administrative Association
Connie Sterling, President of the Administrative Association, commented on the new Fallbrook
center. She reported that everyone is working together putting the final changes on the facility.

INFORMATION: Report of the Confidential and Supervisory Team
Jenny Akins, President of the Confidential and Supervisory Team, had no report.

INFORMATION: Report of the CCE/AFT
Anel Gonzalez, President of the CCE, talked about the Classified Appreciation lunch and
acknowledged the work of the CCE Executive Council and Stewards for all their work over the past

year.

INFORMATION: Report of the Associated Student Government
Amber Bancroft, ASG President, reported on the new ASG Constitution and restructuring that are
underway.

M. UNFINISHED BIUSINESS There was no unfinished business.

N. NEW BUSINESS

1.

2.

REVIEW AND APPROVE PURCHASES MADE MARCH 23 — MAY 31, 2018 TOTALING
$4,153,961.59

MSC Evilsizer/Hensch

The Governing Board pursuant to Resolutions 14-21157 and 14-21158 adopted November 12, 2013
reviewed and approved purchase transactions and contracts entered into on behalf of the Palomar
Community College District as listed on the attached exhibit. Purchases listed are made against the
2017-2018 fiscal year budgets:

Purchase Orders Time Period: 04/26/18-05/31/18 $3,852,204.14
Procurement Card Time Period: 33/23/18-04/22/18 $138,373.30
Procurement Card Time Period: 04/23/18-05/22/18 $163.294.15
$4,153,961.59

EXHIBIT N-1

The vote was unanimous. Student Trustee vote; aye.

APPROVE NOTICE OF PUBLIC HEARING FOR THE FISCAL YEAR 2018-2019 ADOPTED
BUDGET

MSC Halcon/Evilsizer

The Governing Board approved that the proposed Fiscal Year 2018-2019 Adopted Budget for the
Palomar Community College District will be on display and available for public inspection from
Tuesday, September 4, 2018 through Monday, September 10, 2018 8:00 a.m. to 4:30 p.m. in Fiscai
Services, Room A-4C Administrative Services Building at Palomar College.

FURTHER, The Governing Board of the Palomar Community Colfege District will conduct a Public
Hearing on the Adopted Budget at a meeting of the Governing Board on Tuesday, September 1 1,
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2018 at 5:00 p.m., Board Conference Room, Palomar College. Said Notice of Public Hearing isto
be published by the San Diego Union Tribune on July 30, July 31, August 6, and August 7,2018.

The vote was unanimous. Student Trustee vote: aye.

3. APPROVE FISCAL YEAR 2017-2018 BUDGET ADJUSTMENTS AND YEAR-END TRANSFERS

MSC Halcon/Evilsizer

The Governing Board of Palomar Community College District approved the budget transfers and
adjustments of Fiscal Year 2017-2018 from August 31, 2017 through May 30, 2018. The Gaoverning
Board of Palomar Community College District also authorizes the Vice President, Finance and
Administrative Services to make any year-end transfers as necessary to assist with the close of the
books for the fiscal year. This report shows the revised budgets as of May 30, 2018.

EXHIBIT N-3

The vote was unanimous. Student Trustee vote: aye.

4. APPROVE THE FISCAL YEAR 2018-2019 TENTATIVE BUDGET FOR THE PALOMAR
COMMUNITY COLLEGE DISTRICT

MSC Evilsizer/Halcén

Ron Ballesteros-Perez, Vice President for Finance & Administrative Services, reviewed the
Governor's 2018/19 proposed budget and possible effects to Palomar. He discussed the Governos's
funding formuta proposal and the changes that have taken place since the initial proposal was
released. VP Ballesteros-Perez then reviewed the district's 2017/18 adopted vs. projected budget
actuals, reviewed the 2018/19 revenue and expenditure assumptions, and explained the 3-year
“hold-harmless” clause in the state's proposed funding formula. The Governing Board approved the
Fiscal Year 2018-2019 Tentative Budget for the Palomar Community College District.

EXHIBIT N-4

The vote was unanimous. Student Trustee vote: aye.

5. APPROVE EDUCATION PROTECTION ACT RESOLUTION AND 2017-2018 PROP 30 EPA
EXPENDITURE REPORT

MSC Halcon/Evilsizer

The Governing Board adopted resolution 17-21543 in accordance with the provisions of Article XIH,
Section 36 of the California Constitution and accepts the 2017-2018 Prop 30 Education Protection
Account (EPA) Expenditure Report.

EXHIBIT N-5 RESOLUTION 17-21543
The vote was unanimous. Student Trustee vote: aye.

6. APPROVE 2018-2019 GANN APPROPRIATION LIMIT PER ARTICLE XliI-B. CALIFORNIA
CONSTITUTION (GANN LIMIT) FOR PALOMAR COMMUNITY COLLEGE DISTRICT

MSC Evilsizer/Halcon

The Governing Board hereby adopts a resolution establishing the 2018-2019 Gann Appropriation
Limit as required by Article 13B of the California State Constitution and State Law.

EXHIBIT N-6 RESOLUTION 17-21544

The vote was unanimous. Student Trustee vote: aye.
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7. APPROVE CHANGE ORDERS

MSC Hensch/Halcén
The Governing Board approved the following Change Orders as detailed in the exhibit:

1. CO #1 for $9,675.00 for changes required by unforeseen conditions and modifications to
the construction details for the Anita & Stan Maag Food and Nutrition Center Project.

2. CO #8 for $302,139.00 for Owner Additions and Unforeseen Conditions for the Rancho
Bernardo Education Center project.

3. CO #3 for $390,113 for Owner Additions and Unforeseen Conditions for the M&O project.
EXHIBIT N-7
The vote was unanimous. Student Trustee vote: aye.

8. APPROVE SUBSCRIPTION AGREEMENT WITH AD ASTRA INFORMATICN SYSTEMS FOR
PLATINUM ANALYTICS, A SAAS ENTERPRISE-CLASS SCHEDULING SOFTWARE AND ASTRA
SCHEDULING

MSC Hensch/Halcon

Trustee Evilsizer asked whether an exit clause was included in this agreement. VP Ballesteros-
Perez responded. The Governing Board approved an agreement with Ad Astra Information Systems
for a scheduling system that provides analysis and optimization of academic resources and
supports management of resources. Platinum Analytics is a sofution that provides predictive
analytics for the creation of aligned course scheduie that incorporates historical records, degree
audit, student progress, student plan data and business intelligence. The agreement is for five {5)
year term with five (5) additional one-year renewals. Total amount of agreement is $460,000.00.

EXHIBIT N-8
The vote was unanimous. Student Trustee vote: aye.

9. ACCEPT MEMORANDUM OF UNDERSTANDING FROM THE SAN DIEGO MIRAMAR COLLEGE

MSC Evilsizer/Hensch

The Governing Board approved memorandum of understanding with San Diego Miramar Coliege's
sub-award master of Advanced Transportation and Renewable Energy (ATRE) initiative to foster a
partnership between San Diego Miramar College and the drone program at Palomar College in
conjunction with the Drone Conference for Educators and Industry Professionals. Paid to District:
$6,000.00.

EXHIBIT N-9

The vote was unanimous. Student Trustee vote: aye.
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10. APPROVE LICENSE AGREEMENT FOR INTERNSHIP PROGRAM WITH MOSTRA COFFEE, INC.

1.

12,

13.

TO INSTALL AND OPERATE ONE COFFEE CART AT THE RANCHO BERNARDO EDUCATION
CENTER AND TO SELL MOSTRA COFFEE PRODUCTS AND PASTRIES

MSC Evilsizer/Hensch

The Governing Board approved a license agreement with Mostra Coffee, Inc. to install one coffee
cart at the Rancho Bernardo Education Center campus for the purpose of facilitating internships and
job training in food services, coffee roasting and business management for District students to
obtain academic credit for internship/work experience. Paid to District: License base fee
$1.000.00/month plus, if goal of $24,000.00/month is achieved, District to receive 15% monthly
revenue.

EXHIBIT N-10

The vote was unanimous. Student Trustee vote: aye.

APPROVE REQUEST TO REDUCE CONTRACTOR'S RETENTION

MSC Evilsizer/Halcon

The Governing Board approved the request to reduce retention being held from 5% to 2.5% for Elite
Earthworks & Engineering, Bid #CM-17-18-01-NEC-01-A: North Education Center.

The Governing Board approved the request to reduce retention being held from 5% to 2.5% for
Rossin Steel, Bid #CM-17-18-01-NEC-01-A: South Education Center.

EXHIBIT N-11

The vote was unanimous. Student Trusiee vote: aye.

REVIEW AND APPROVE THE SIX FACILITY NAMING ITEMS AS RECOMMENDED BY THE
SUPERINTENDENT/PRESIDENT

MS Hensch/Halcén (item not approved)

Trustee Deerfield expressed concern that these namings had perhaps not be thoroughly vetted, she
proposed the item be tabled for further consideration, trustees Haicon and Evlisizer supported
tabling. Board President McNamara asked President Blake to comment. She reported that she
would work with the Executive Director of the Foundation to return funds as appropriate until the
BRoard has made its decision on the matter.

EXHIBIT N-12

The vote to approve was McNamara: no, Haicén: no, Evilsizer: no, Deerfield: no, Hensch: no.
Student Trustee vote: no.

REVIEW AND APPROVE INCREASING THE STUDENT PARKING PERMIT FEE FROM $40.00TO
$46.00 AND THE BOG WAIVER PERMIT FROM $20.00 TO $26.00.

MSC Haicon/Hensch

The Governing Board approved the adoption of $46.00 ($26.00 for BOG waiver students) student
parking permit fee effective Fall 2018 for the San Marcos and Escondido campus locations and
effective June 2019 for the Rancho Bemardo and Fallbrook locations.

EXHIBIT N-13

The vote was unanimous. Student Trustee vote: aye.
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14. CALL FOR SPECIAL MEETING OF THE GOVERNING BOARD IN JUNE

MSC Hensch/Deerfield

Trustees discussed the proposed date of June 26™ and, following discussions, amended the motion
to a date "to be determined.”

The vote on the amended motion was unanimous. Student Trustee vote: aye.

0.  BOARD REQUESTS FOR REPORTS

There were none,

P. RECESS TO CLOSED SESSION: The Board recessed to closed session at 7:08 p.m. to continue
discussion of the following item(s) as listed on the posted agenda as follows:

1. Public Employee Discipline/Dismissal/Release Pursuant to Government Code Section 54957,
et seq. {3 cases)

2. Conference with Legal Counsel — Anticipated Litigation. Significant exposure to fitigation pursuant to
Government Code 54956.9(b) (2 cases)

3. Pursuant to Education Code Section 72122 — Deliberation regarding recommendation for the
expulsion of students: 011152359, 003833603, and 000235871. (Action will be taken and reported
in Open Session in accordance with California Education Code Section 72122.)

4, Public Employee Performance Evaluation, pursuant to Government Code §54957. Position Title:
Superintendent/President

Q. RECONVENE TO OPEN SESSION: The Board reconvened to Open Session outside Room A-1. Board
President McNamara reported that there were no additional reportable actions taken.

R. ADJOURNMENT The meeting adjourned at 8:14 p.m.

(N Az

Paul McNamara, Board President Mark Evilsizér, Secretary















































































APPROVED 10/08/2018
GOVERNING BOARD MINUTES
SPECIAL MEETING, MONDAY, SEPTEMBER 24, 2018

PALOMAR CQLI_EGE‘E PALOMAR COMMUNITY COLLEGE DISTRICT

Learning for Success

ROOM S8C-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. Opening ltems

1.

Call meeting to Order
Board President McNamara called the meeting to order at 4:30 p.m. in SSC-1.

Roll Cali

PRESENT

PAUL MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

AMBER BANCROFT, STUDENT TRUSTEE (Arrived af 4:51 p.m.)

ABSENT
NONE

3. Public Comment in accordance with Board Policy 2350 There were none.

B. Informational ltems - No Action Reguired

4. Review of Educational Master Plan Update

Superintendent/President Blake discussed the purpose of the meeting and introduced
Collaborative Brian Trust ("CBT"} consultants, Dr. Nicki Harrington and Dr. John Spevak. Sr.
Director Barton provided a brief update on the Educational Master Plan (“EMP") Update
schedule, the rationale behind the timeframe, and a brief history of the plan. She reported
that the EMP Update was drafted by the EMP Steering Committee with council and
constituent input. Director Barton provided a summary overview of the District's coliege
planning cycle and discussed how the District's different plans retate to one another. She
then introduced Vice President for Instruction, Jack Kahn and Faculty Senate President,
Travis Ritt.

Drs. Kahn and Ritt talked about frends in education and labor forces and shared that the
contextual information derived during the EMP Update process feeds into the development of
Facilities Master Plan ("FMP”). Dr. Kahn talked about each of the centers, their regional
differences and the importance of developing unigue identities for each one. He shared that
the EMP sets a broad guideline for program development while remaining responsive to the
needs of the community. Dr. Ritt talked about the thoughtful development of pedagogically
sound programs. Facility and cost considerations with new programs was also discussed.

Drs. Harrington and Spevak introduced themselves and talked about their work consuiting
with the District during the EMP Update process. Dr. Harrington talked about the importance
of a quality EMP Update if the Board opts to go out for another bond. She talked about the
data and information gathered during the update process including at stakeholder listening
sessions. Dr. Harrington reported on the importance of using the District’s current
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governance structure during the implementation of the EMP rather than creating new, or
expanding existing, structures.

Dr. Spevak tatked about the internai and external stakeholder inputs from across all groups of
the college as well as external stakeholders from K-12, university and, business and industry.
He reviewed the key themes identified by stakeholders including enroliment management,
scheduling, instruction, student services, campus life, diversity & equity, technology,
communications, fiscal management and facilities. Dr. Spevak reported that student input
was substantial.

Dr. Harrington talked about the eleven planning assumptions used in developing the EMP
Update including: Population projections, County employment rates, growth and changes in
labor markets, population ageing, attendance patterns, new student markets, Hispanic
population changes, migration patterns, FTES, efficiencies, and enrollment management.

Dr. Spevak highlighted ideas to consider for expansion at each of the District's education
sites and the San Marcos campus. Dr. Harrington provided an overarching implementation
strategy and introduced a driving slogan “20,000 FTES by 2020.” She discussed six
implementation strategies including: Growing the centers intentionally, increasing
participation rates, improving college processes, growing the Distance Education program,
improving the campus climate and engagement and, streamlining integrated planning. In
closing, Dr. Harrington highlighted the desired outcomes of the EMP Update.

Sr. Director Barton shared next steps in the process. The Board asked guestions associated
with the use of a consultant during the EMP Update process and whether the information
gained differs from data and information the District was already aware of. Trustees
commented on the need to develop a strong identity for the Escondido center that addresses
the needs of the community. Comments made included that it is not a comprehensive center
and, space and offerings are limited. Superintendent/President Blake talked about the HVAC
program in development, Trustees asked for clarification on AB705, discussion ensued.
Director Barton responded that there is a fot of work underway across the state related to
math and English placement. Trustees asked for clarification on matters related to the
placement of programs at different centers, staff responded. Student Trustee Bancroft shared
her experience regarding remedial courses and problems associated with financial aid and
excess units.

C. Board Reguests for Reports There were none.

D. Adjournment The meeting adjourned at 5:56 p.m.

o, Do lyomcs Tk 7 Gotliy;

Paut McNamara, Board President Mark Evilsizef/ Secretary

























APPROVED 10/08/2018
GOVERNING BOARD MINUTES
SPECIAL MEETING, MONDAY, SEPTEMBER 24, 2018

PALOMAR CQLI_EGE‘E PALOMAR COMMUNITY COLLEGE DISTRICT

Learning for Success

ROOM S8C-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. Opening ltems

1.

Call meeting to Order
Board President McNamara called the meeting to order at 4:30 p.m. in SSC-1.

Roll Cali

PRESENT

PAUL MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

AMBER BANCROFT, STUDENT TRUSTEE (Arrived af 4:51 p.m.)

ABSENT
NONE

3. Public Comment in accordance with Board Policy 2350 There were none.

B. Informational ltems - No Action Reguired

4. Review of Educational Master Plan Update

Superintendent/President Blake discussed the purpose of the meeting and introduced
Collaborative Brian Trust ("CBT"} consultants, Dr. Nicki Harrington and Dr. John Spevak. Sr.
Director Barton provided a brief update on the Educational Master Plan (“EMP") Update
schedule, the rationale behind the timeframe, and a brief history of the plan. She reported
that the EMP Update was drafted by the EMP Steering Committee with council and
constituent input. Director Barton provided a summary overview of the District's coliege
planning cycle and discussed how the District's different plans retate to one another. She
then introduced Vice President for Instruction, Jack Kahn and Faculty Senate President,
Travis Ritt.

Drs. Kahn and Ritt talked about frends in education and labor forces and shared that the
contextual information derived during the EMP Update process feeds into the development of
Facilities Master Plan ("FMP”). Dr. Kahn talked about each of the centers, their regional
differences and the importance of developing unigue identities for each one. He shared that
the EMP sets a broad guideline for program development while remaining responsive to the
needs of the community. Dr. Ritt talked about the thoughtful development of pedagogically
sound programs. Facility and cost considerations with new programs was also discussed.

Drs. Harrington and Spevak introduced themselves and talked about their work consuiting
with the District during the EMP Update process. Dr. Harrington talked about the importance
of a quality EMP Update if the Board opts to go out for another bond. She talked about the
data and information gathered during the update process including at stakeholder listening
sessions. Dr. Harrington reported on the importance of using the District’s current
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governance structure during the implementation of the EMP rather than creating new, or
expanding existing, structures.

Dr. Spevak tatked about the internai and external stakeholder inputs from across all groups of
the college as well as external stakeholders from K-12, university and, business and industry.
He reviewed the key themes identified by stakeholders including enroliment management,
scheduling, instruction, student services, campus life, diversity & equity, technology,
communications, fiscal management and facilities. Dr. Spevak reported that student input
was substantial.

Dr. Harrington talked about the eleven planning assumptions used in developing the EMP
Update including: Population projections, County employment rates, growth and changes in
labor markets, population ageing, attendance patterns, new student markets, Hispanic
population changes, migration patterns, FTES, efficiencies, and enrollment management.

Dr. Spevak highlighted ideas to consider for expansion at each of the District's education
sites and the San Marcos campus. Dr. Harrington provided an overarching implementation
strategy and introduced a driving slogan “20,000 FTES by 2020.” She discussed six
implementation strategies including: Growing the centers intentionally, increasing
participation rates, improving college processes, growing the Distance Education program,
improving the campus climate and engagement and, streamlining integrated planning. In
closing, Dr. Harrington highlighted the desired outcomes of the EMP Update.

Sr. Director Barton shared next steps in the process. The Board asked guestions associated
with the use of a consultant during the EMP Update process and whether the information
gained differs from data and information the District was already aware of. Trustees
commented on the need to develop a strong identity for the Escondido center that addresses
the needs of the community. Comments made included that it is not a comprehensive center
and, space and offerings are limited. Superintendent/President Blake talked about the HVAC
program in development, Trustees asked for clarification on AB705, discussion ensued.
Director Barton responded that there is a fot of work underway across the state related to
math and English placement. Trustees asked for clarification on matters related to the
placement of programs at different centers, staff responded. Student Trustee Bancroft shared
her experience regarding remedial courses and problems associated with financial aid and
excess units.

C. Board Reguests for Reports There were none.

D. Adjournment The meeting adjourned at 5:56 p.m.

o, Do lyomcs Tk 7 Gotliy;

Paut McNamara, Board President Mark Evilsizef/ Secretary




APPROVED 11/13/2018
GOVERNING BOARD MINUTES

* MEETING OF THE GOVERNING BOARD
PALOMAR COLLEGE® TUESDAY, OCTOBER 9, 2018
Learning for Success PALOMAR COMMUNITY COLLEGE DISTRICT

ROOM SSC-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. Opening Items

1. Call meeting to Order
Board President McNamara called the meeting to order at 4:00 p.m. in SSC-1.

2. Roll Call

PRESENT

PAUL P. MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

AMBER BANCROFT, STUDENT TRUSTEE (arrived 5:00 pm)

ABSENT
NONE

3. Public Comment in accordance with Board Policy 2350 — There were none.
B. Recess to Closed Session The Board recessed to closed session in room A-1 at 4:00 p.m.

C. Reconvene to Open Session The Board reconvened to open session in SSC-1 at 5:08 p.m. All
trustees present.

1. Adoption of Agenda: Call for Removal of items - or changes to - the agenda: The agenda
was adopted by unanimous consent.

2. Actions Taken in Closed Session. Board President McNamara reported that no reportable
actions were taken in closed session.

3. Pledge of Allegiance. Following the Pledge of Allegiance the meeting continued.
4. Public Comment in accordance with Board Policy 2350:

a. Mary Ellen Brooks, faculty member, talked about her experiences teaching at the Vista
Detention Center.

b. Shalamar Jackson, Supervising Correctional Counselor with the San Diego Sheriff's
Department, talked about the Vista Detention Center's education program and the
positive impacts it is having on the incarcerated inmates.

¢. Rebecca Cardenas, Program Coordinator for re-entry purposes, San Diego Sheriff's
Department, talked about the educational partnership with Palomar.

d. Dr. Hugo Pedroza, Superintendent, Fallbook Unified School District, talked about the
partnership between the Fallbrook high schools, dual enroliment, CTE pathways, and
the Palomar Promise.
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e. Ellen Weller, faculty member, thanked Dr. Norman for attending a Palomar concert
and reminded attendees that Performing Arts has numerous events coming up. She
invited everyone to attend.

f. Gabriel Sanchez, Palomar Counselor and FYE (First Year Experience) Coordinator,
thanked everyone involved with the Palomar Promise and talked about the growth of
the program and the numerous program success stories.

g. Dave Miller, Fire Academy Coordinator, talked about the Fire 98 Program. He then
introduced Rincon Fire Department Chief, Ed Hatfield (a graduate from the first
Palomar Fire program) who talked about the Rincon Fire Department and the
partnership between Palomar & Rincon.

h. Patricia Dixon, a faculty member, (with two high school students) talked about the
importance of native languages and a legislative decision that will make American
Indian Studies an educational requirement in 2020. She also talked about dual
enrollment opportunities.

i. Anel Gonzales, CCE President, talked about an item on the agenda and expressed
concern that it's incorrectly as an 12 month position. She also expressed concerns
with outside contractors doing classified work on campus.

k. Olga Diaz, Acting Dean of Counseling Services talked about the upcoming Robert
Reich event on November 16, 21018.

|. Isabel Solis talked about the upcoming Undocumented Student Week of Action and
the different events that will be taking place.

D. Approval of Minutes for the meeting(s) of the previous month

Motion by Deerfield, second by Evilsizer.

The Board approved the Governing Board meeting minutes of September 11, 2018 and
September 24, 2018 as written.

Vote — Aye: McNamara, Halcdn, Evilsizer, Deerfield, and Hensch. Student Trustee vote: aye.
Final Resolution: Approved

E. Hold Public Hearing(s) as required by law None this month.
F. Reports

President, Paul McNamara had no report however; he questioned some of Trustee Deerfield’s
remarks.

Trustee Halcon talked about student housing at CSUSM in response to Trustee Deerfield's
comments.

Trustee Evilsizer reported on the CCLC conference planning meeting he attended at the Los
Angeles offices of The Campaign for College Opportunity. He mentioned the Planned Parenthood
booth he visited on campus and his candidate interview with the campus newspaper, The
Telescope. Trustee Evilsizer reported on the Advisory Committee on Education Services
(“ACES”) meeting he attended which included discussions on AB 705 and planning for the 2019
CCLC Legislative Conference. He talked about the Encuentros Career Exploration and Education
Conference held at Cuyamaca College; and acknowledged the two students selected to attend
the national drone conference and the two faculty honored in the music program.
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Trustee Deerfield commented on the size of the Pride Center and expressed concern over
comments that the Board granted “green-light” approval to move forward with projects
specifically: A proposed solar farm in Borrego, public-private retail partnerships, and student
housing. She questioned why these projects are being rushed through the process without
stakeholder input. Trustee Deerfield asked whether the District has considered facilitating
students’ renting private rooms. In closing she expressed concern over empty library shelves at
the Rancho Bernardo site.

Trustee Hensch had no report

Student Trustee Bancroft had no report however she responded to Dr. Blake’s comments
regarding student concerns, including housing and food insecurity.

Superintendent/President Blake reported on the state funding formula and work being done with
Fiscal Services on the budget, she shared that she is serving on the CEO Funding Formula Task
Force. She shared that she was appointed to the UC President’'s Council on Student Engagement
for African-American students. She commented on the “green-light” term mentioned by trustee
Deerfield and discussed the process used to gather information prior to bringing formal proposals
to the Board. She asked Student Trustee Bancroft to comment on the topic of student housing.
Dr. Blake clarified that the District is willing to partner with the Associated Student Government to
address student issues.

Vice President for Instructional Services, Jack Kahn, announced that enroliment continues to be
2% above last year with Fast Track up 5% over last year. He discussed many of key operational
components of the Escondido Center including a focus on General Education courses; the Fire
and Paramedic programs and their respective FTES; the Del Lago Academy articulation; a middle
college partnership with Escondido Unified and dual enroliment. He talked about a new HVAC
program starting in fall 2019 and a possible culinary apprenticeship program and urban farming.

Acting Vice President for Student Service, Aiden Ely reported attending a multi-agency meeting to
better support Veteran students. He talked about Guided Pathways and the importance of
supporting our Veterans.

Vice President for Fiscal and Administrative Services, Ron Perez had no report.

Vice President for Human Resource Services, Lisa Norman, not present.

G. Approval of Consent Calendar items

Action: On a Motion by Trustee Evilsizer seconded by Trustee Halcén, the Board
approved items H.1. through H.4. and J.2. through L.2. ltem J.1. was
removed from the Consent Calendar.

Ayes: McNamara, Halcon, Evilsizer, Deerfield, and Hensch
Noes: None
Absent: None

Student Trustee: Aye

H. Instruction (Consent)

1. Approve new Community Education offerings and authorize Workforce Development &
Extended Studies to contract with personnel as listed in the exhibit.

2. Approve Field Trip for students and staff to participate in a three-night trip to Two Harbors,
Catalina Islands for field studies in Biology and Geology.

3. Approve Field Trip for students to attend the Advanced Technology Education Principal
Investigators' conference in Washington, DC to showcase their Drone projects and
disseminate information about Palomar College's Drone Program.
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4. Approve Agreement with Yosemite CCD Child Development Training Consortium for the
2018-2019 Instructional and Campus Coordinator and, accept funds in the amount of

$27,200.00.
L Student Services
J. Human Resource Services

1. This item removed from the Consent Calendar.

2. Ratify the the reclassification of six (6) Administrator and Confidential and Supervisory Team
positions, effective October 10, 2018.

K. Fiscal and Administrative Services
1. Review and approve purchases made by Purchase Order 08/30/18 - 09/26/18 and purchases
made by CAL-Card 08/23/18 - 09/22/18 totaling $2,313,237.60 as listed on the exhibit.

2. Approve periodic disposition of District surplus equipment and supplies via public auction,
disposal, and recycling throughout the 2018-2019 fiscal year.

3. Approve amendment to sublease agreement with the City of San Marcos for the premises at
182, 184, and 186 Santar Place, San Marcos for an additional five year period.

4. Classification and Destruction of Purchasing Records Fiscal Year 2011-2012 as listed.

L. Superintendent/President
1. Ratify travel expenses for trustee Evilsizer's attendance to the CCLC Advisory Committee on
Education Services (ACES) in Burlingame, CA.

2. First Reading: Review Board Policies that have been approved by the Policies and
Procedures Committee and the Strategic Planning Council as shown in the exhibit.
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M. Action on Items Removed from Consent

Following discussion the Board amend the details of the item as indicated below from a 12-month
position to an 11-month position.

J.

Human Resource Services

1. Ratify Personnel Action Report which may include hiring/rehiring (all employee
groups except Executive Administrators) leaves, retirements/separations, etc. as
detailed in the exhibit.

RECOMMENDATION: ACTION - RATIFY EMPLOYMENT

a. Name: Kimberlee Ahinger
Position: Student Health Administrative Assistant
Department: Health Services
District Location. Main Campus
Classification: Classified

Position #: 6065

New?: No

Remarks: Replacement for Yvette Martinez.
Sal Grade/Stp: 2771

Salary: $4,643 41/month

% of Position: 1009~

# of Mos: % 11

Effective: October 12, 2018

Account #(s). K-212200-474100-54400-1812090/100%
Normal Work Monday - Friday, hours to be scheduled between 6:00 a.m. and §:00 p.m.
Scheduls:

Motion by Halc6n, second by Evilsizer.

Vote — Aye: McNamara, Halcén, Evilsizer, Deerfield and Hensch.
Student Trustee advisory vote: Aye.

Final Resolution: Approved as amended.

N. Reports from College Groups

1.

INFORMATION: Report of the Faculty Senate

Travis Ritt, President of the Facuity Senate, thanked the Board for confirming the hire of six
new part-time faculty and nine new faculty positions. He shared that the Senate would be
bringing a resolution forward, “reaffirming established processes” as they relate to hiring and
Administrative Procedure AP 7120. He reported that Fall 2019 faculty hiring will be starting
earlier and anticipated a more diverse pool of applicants. Travis responded to Trustee
Deerfield’s questions regarding the change in the hiring timeline. Conversation ensued
regarding the FON between the Board, and Drs. Blake and Ritt.

INFORMATION: Report of the Palomar Faculty Federation

Teresa Laughlin, Co-President of the PFF, talked about the PFF Ombudsperson program.
She reported that the PFF has budgeted funds to assist part- and full-time faculty members to
attend academic and professional development events. Teresa shared that the PFF is
sponsoring 20 Monster Dash and Bash entrees and talked about Political Economy Days.
She also commented on the FON and the Spring hiring rush. In closed, she also expressed
concern regarding the topic of Acting and Interim positions and clarified that while the
classified unit is in negotiations this matter is applicable to the Administrators and should be
discussed. She asked the Board to address the issue and follow established policies and
procedures.
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3. INFORMATION: Report of the Administrative Association
Connie Sterling, President of the Administrative Association in response to trustee Deerfield's

comments reported that there is a collection of library books at the Rancho Bernardo site with
empty shelving for additional books.

4. INFORMATION: Report of the Confidential and Supervisory Team
Jenny Akins, President of CAST, was absent.

5. INFORMATION: Report of the CCE/AFT
Anel Gonzalez, President of the CCE, reported that Professional Development funds will be
available for classified staff. She reported on “union-fest” activities.

6. INFORMATION: Report of the Associated Student Government
Amber Bancroft, ASG President, reported that the ASG is currently operating 33 active clubs.
She talked about the Undocumented Week of Action.

o. Informational Items - No Action Required None this month.
P. New Business

Q. Instruction (New Business) None this month.

R. Student Services (New Business) None this month.

S. Human Resource Services (New Business) None this month.
T. Fiscal and Administrative Services (New Business)

1. Accept as complete and final Bid #CM-17-18-01-NEC-01-A North Education Center Mass
Grading and Site Utilities project, authorize release of retention and record the Notice of
Completion.

Motion by Hensch, second by Halcén.

Vote — Aye: McNamara, Halcon, Evilsizer, Deerfield and Hensch.
Student Trustee advisory vote: Aye.

Final Resolution: Approved

2. Approve two (2) change orders related to the North Education Center totaling $140,254.00.
Motion by Halcén, second by Hensch.

Vote — Aye: McNamara, Halcon, Evilsizer, Deerfield and Hensch.
Student Trustee advisory vote: Aye.
Final Resolution: Approved

u. Superintendent/President (New Business)

1. Adopt Resolution No. 18-21547 - Support for Undocumented Students Week of Action:
October 15-19, 2018.

Motion by Hensch, second by Deerfield.

Vote — Aye: McNamara, Halcén, Evilsizer, Deerfield and Hensch.
Student Trustee advisory vote: Aye.

Final Resolution: Approved
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V.

Board Requests for Reports Trustees requested information on the following items:
Incarcerated Students — how are they enrolled into the courses.

AB 705 Implementation

Acting and Interim positions _

Outsourcing of jobs/Comparison of employees vs. contractors

Continuation of Closed Session: Not needed.

Adjournment The meeting adjourned at 6:41 p.m.

/‘% %ui‘”"’“‘/ M K. gfz/ 10

Paul McNamara, Board President Mark EviIsizef', Secretary




GOVERNING BOARD MINUTES
MEETING OF THE GOVERNING BOARD

PALOMAR COLLEGE® TUESDAY, NOVEMBER 13, 2018
Learning for Success PALOMAR COMMUNITY COLLEGE DISTRICT

ROOM SSC-1, SAN MARCOS CAMPUS
1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. Opening items

1.

Call meeting to Order
Board President McNamara called the meeting to order at 4:00 p.m. in SSC-1.

Roll Call

PRESENT

PAUL P. MCNAMARA, PRESIDENT

JOHN HALCON, VICE PRESIDENT

MARK R. EVILSIZER, SECRETARY

NINA DEERFIELD, TRUSTEE

NANCY ANN HENSCH, TRUSTEE

AMBER BANCROFT, STUDENT TRUSTEE (arrived 5:00 pm)

ABSENT
NONE

3. Public Comment in accordance with Board Policy 2350

a. Teresa Laughlin commented on the Superintendent/President’s contract and the
"annuity” language as used in the contract; she asked that the contract be amended to
clarify the term. Teresa passed out a one-page undated sheet related to the term
"annuity."

b. Barbara Baer commented on the President's contract and the annuity language, she
asked the Board for clarity on the terminology.

¢. Susan Snow commented that the agenda was posted after work hours on Friday.

d. Anel Gonzales commented on the Superintendent/President contract specifically the life-
time benefits being offered and the annuity language in the contract.

B. Recess to Closed Session The Board recessed to closed session in room A-1 at 4:12 p.m.

C. Reconvene to Open Session The Board reconvened to open session in SSC-1 at 6:47 p.m. All

trustees present.

1.

Actions Taken in Closed Session:

Board President McNamara reported that the Board took final action to release employee
#005000442 from his part-time faculty/coach position with the District effective November 14,
2018. The vote was unanimous.

Pledge of Allegiance
Following the Pledge of Allegiance the meeting continued.
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3. Public Comment in accordance with Board Policy 2350

a. Stacy Rungaitis invited the Board to attend Giving Tuesday on November 27 and the
Community Showcase on December 4.

b. Shannon Lienhart commented on the proposed Presidential Suite and a public records
act request she placed with the District.

¢. Norma Miyamoto commented on the Superintendent/President contract and the annuity
language it contains.

4. Adoption of Agenda: Call for Removal of items - or changes to - the agenda.
The agenda was adopted by unanimous consent.

D. Approval of Minutes for the Regular and Special Meeting(s) of the previous month

The Board approved the Governing Board meeting minutes of the October 9, 2018 Regular
meeting as written.

Motion by Halcon, second by Hensch.
Vote: Aye: McNamara, Hensch, Evilsizer, Halcon, and Deerfield. Student Trustee vote: aye
Final Resolution: Approved

E. Hold Public Hearing(s) as required - none this month.
F. Reports

Governing Board President, Paul McNamara had no report.

Trustee Halcon presented a plaque of appreciation to outgoing Board President, Paul McNamara,
and thanked him for his leadership this past year.

Trustee Evilsizer reported on the November 8 Veteran’s Day Celebration on campus.
Trustee Deerfield commented on Wells Fargo’s practices and Robert Reich’s book.
Trustee Hensch reported on the Fallbrook Veteran’s event.

Student Trustee Bancroft congratulated those who won on election night. She asked the Board to
re-canvene to closed session if needed after open session to not keep people waiting at the 5:00
pm open session. She commented on the Grand Opening of the Food Pantry.

Superintendent/President Blake reported she met with Rincon leaders, attended the following
events: A task force meeting on drone technology, the Veteran’s Day Celebration, and Fallbrook
Veteran's event. She congratulated Trustee Evilsizer and Norma Miyamoto on winning the Board
Trustee election.

Vice President for Instructional Services, Jack Kahn congratulated Trustee Evilsizer and trustee-
elect Norman Miyamoto. VP Kahn reported enrollment increased 2.6% over last fall's enrollment.
And commented on partnerships and agreements with high school districts and community
groups.

Acting Vice President for Student Service, Aiden Ely announced the new Police Headquarters
building is open and operational. He commented on mental health and food insecurity support for
students.
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Vice President for Fiscal and Administrative Services, Ron Perez reported on the Fallbrook
Education Center, Palomar College received a Safety Award for the Rancho Bernardo Center.
Those involved were introduced. A concept video of the permanent structure for the Falibrook
Center was presented.

Vice President for Human Resource Services, Lisa Norman reported on the campus-wide Title IV
coordinators and reporters, hiring and diversity training, compliance officer and committee chair
training, and a VAWA Grant awarded.

G. Approval of Consent Calendar items: Approval of Consent Calendar Items H-L.

Motion by Evilsizer, second by Hensch.
Vote: Aye: McNamara, Hensch, Evilsizer, Halcdn, and Deerfield. Student Trustee Bancroft: Aye
Final Resolution: Approved

H. Instruction (Consent)

1. Approve Curriculum Action items for inclusion in the Palomar College Curriculum Inventory
effective Fall 2018 and Fall 2019

2. Approve extended Field Trip for students to attend the National Student Advocacy
Conference in Washington, D.C. on March 9 - 12, 2019.

3. Midwinter National College Journalism Convention Feb.28-Mar. 3 2019, San Diego, CA For
Palomar College Journalism Students

l. Student Services (Consent)

1. Approve reclassification and destruction of Student Services records listed in the exhibit
pursuant to Title 5.

J. Human Resource Services (Consent)

1. Ratify Personnel Action Report which may include hiring/rehiring (all employee groups except
Executive Administrators) leaves, retirements/separations, etc. as detailed in the exhibit(s).

2. Ratify three (3) Memoranda of Understanding between the District and the Palomar Faculty
Federation/AFT Local 6161.

K. Fiscal and Administrative Services (Consent)

1. Approve short-list of PeopleSoft Consultant 2018 firms to be designated to provide services
on various upgrade PeopleSoft projects and approve contracts for each firm.

2. Ratify all contracts and agreements made September 1, 2018 through October 31, 2018 on
behalf of the District as detailed in the exhibit,

3. Review and approve purchases made by Purchase Order 09/26/18 - 11/01/18 and purchases
made by CAL-Card 09/23/18 - 10/22/18 totaling $4,685,247.37 as listed on the exhibit.

L. Superintendent/President (Consent)

1. Approve Palomar Community College District Board Policies as shown in the exhibit (Second
Reading).
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2. First Reading: Review Board Policies that have been approved by the Policies and
Procedures Committee and the Strategic Planning Council as shown in the exhibit.
M. Action on {tems Removed from Consent There were none.
N. Reports from Coliege Groups
1. Report of the Faculty Senate

Travis Ritt, President of the Faculty Senate, thanked the Board for their approval of the new
full and part-time faculty members. He read a resolution affirming AP 7120 Recruitment and
Hiring passed by the Faculty Senate.

Reports of the Palomar Faculty Federation

Teresa Laughlin, Co-President of the PFF, congratulated Norma Miyamoto for winning the
Board Trustee election. Teresa reported on the following PFF events: a workshop on debt
forgiveness and listening sessions on top priorities. She gave an update on the ombudsman
and conference funding programs.

Report of the Administrative Association
No report.

Report of the Confidential and Supervisory Team
No report.

Report of the Council of Classified Employees

Anel Gonzalez, President of the CCE, commented on new classified positions and expressed
concern about the two analyst positions and the upcoming Department of Education Site Visit
regarding grants. The CCE leadership is visiting their members at ail the Centers. She
announced Union Fridays.

Report of the Associated Student Government
No report.

0. Informational Items - No Action Required

Review of newly approved Administrative Procedures as shown in the exhibit.

P. New Business

Q. Instruction (New Business)

1.

Approve Amendment 1 to the CCAP Agreements for dual enroliment with Bonsall Unified
School District, Fallbrook Union High School District, and Vista Unified School District.

Motion by Evilsizer, second by Halcon.

Vote: McNamara, Hensch, Evilsizer, Halcon, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

Approve Agreement with High Tech High for the District to provide dual enrollment, college
courses, on the High Tech High North County campus.

Motion by Evilsizer, second by Halcon.

Vote: McNamara, Hensch, Evilsizer, Halcon, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved
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3. Palomar Community Coliege District CCAP Partnership Agreement with Escondido Union
High School District

Motion by Halcén, second by Evilsizer.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

4. Approve Agreement with San Diego County Office of Education Juvenile Court and
Community Schools

Motion by Halcon, second by Evilsizer.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

R. Student Services (New Business) - none this meeting.

S. Human Resource Services (New Business)

1. Second Review and Approval of Third Amended Employment Agreement with
Superintendent/President, Joi Blake, consideration of addendum to agreement. Possible
actions include approve addendum to clarify modifications of Paragraphs 1, 3 and 7; final
ratification of contractual modifications in Paragraphs 1, 3 and 7, effective retroactively; and
any actions which may be considered to address, cure or correct the alleged noncompliance
with the provisions of the Brown Act as to the action taken by the Governing Board with
respect to Agenda Item O.1 at the regular meeting on July 10, 2018.

Trustee McNamara recommended a four-year contract, a one-time “retention incentive”
payment of $15,000.00 at separation, and the granting of lifetime medical. Trustee Evilsizer
asked if dental benefits were also included. Trustees McNamara and Deerfield recommended
that the Board's recommendations be incorporated into a new revised document and that it
then be brought back for final review at the next meeting.

Following discussions trustee Hensch motioned to return the contract to staff to have the
attorney amend and clarify the language as directed by the Board and the document be
brought it back at the next meeting for Board review and approval.

Motion by Hensch, second by Evilsizer.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

T. Fiscal and Administrative Services (New Business)

1. Award Contract to Barnhart-Reese Construction, Inc. as the lowest, responsive and
responsible bidder in the amount of $2,932,870.00 for Bid 100-19 T Building - New Storage
Buildings project. Trustee Halcén asked for clarification on the location of this project.
Facilities staff responded.

Motion by Evilsizer, second by Halcén.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved
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2. Approve one (1) change order related to the Rancho Bernardo Education site project

totaling $ 35,000.00 as detailed in the exhibit.

Motion by Evilsizer, second by Hensch.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

U. Superintendent/President (New Business)

1.

The Governing Board designated December 11, 2018 the District's Annual Organization
Meeting.

Motion by Evilsizer, second by Hensch.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

The Governing Board reviewed and approved two facility naming items as recommended by
the Superintendent/President in accordance with AP 3830 - Naming of Facilities.

Motion by Evilsizer, second by Halcén.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved

Discuss and take action regarding a claim for personal legal defense of Governing Board
Trustee Nina Deerfield in the matter of Palomar Faculty Federation, Local 6161, CFT/AFT,
AFL-CIO and Teresa Laughlin v. Palomar Community College District; Trustee Evilsizer;
John Halcon; Nancy Ann Hensch; Paul McNamara; Nina Deerfield; and DOES 1 through 15,
San Diego Superior Court Case No. 37-2018-00048389-CU-MC-NC, filed September 25,
2018.

Recommended actions: 1) Reject claim for payment of all attorneys’ fees incurred for personal
legal counsel selected by Trustee Deerfield in the matter of Palomar Faculty Federation,
Local 6161, CFT/AFT, AFL-CIO, et al. v. Palomar Community College District; et al. 2)
Authorize joint representation of Trustee Deerfield by legal counsel selected by District or,
alternatively, reimbursement to Trustee Deerfield for up to $10,000.00 for attorneys’ fees paid
to personal legal counsel through June 30, 2019 for defense of the Trustee in the matter of
Palomar Faculty Federation, Local 6161, CFT/AFT, AFL-CIO, et al. v. Palomar Community
College District; et al.

Trustee Deerfield commented on the matter and asked to have the District pay her attorney
fees related to this matter. Trustees requested that the District's attorney present in the
audience respond. She commented that there is no basis for asserting a conflict of interest.
Discussion ensued. Following discussions the Board motioned to approve reimbursement of
up to $10,000.00 to trustee Deerfield to cover attorney fees related to the matter: Palomar
Faculty Federation, Local 6161, CFT/AFT, AFL-CIO and Teresa Laughlin v. Palomar
Community College District; Trustee Evilsizer; John Halcdn; Nancy Ann Hensch; Paul
McNamara; Nina Deerfield; and DOES 1 through 15, San Diego Superior Court Case No. 37-
2018-00048389-CU-MC-NC.

Motion by Halcén, second by Evilsizer.

Vote: McNamara, Hensch, Evilsizer, Halcén, and Deerfield
Student Trustee advisory vote: Aye.

Final Resolution: Approved
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W. Continuation of Closed Session No additional closed session was needed.

V. Board Requests for Reports There were none.
X. Adjournment The meeting adjourned at 7:59 p.m.

Thod R 71
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' GOVERNING BOARD MINUTES
PALOMAR COLLEGE® MEETING OF THE GOVERNING BOARD
Learning for Success TUESDAY, DECEMBER 11, 2018
PALOMAR COMMUNITY COLLEGE DISTRICT

ROOM SSC-1, SAN MARCOS CAMPUS

1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. Opening ltems

1. Call meeting to Order
Board Vice President Halcon called the meeting to order at 4:00 p.m. in SSC-1.

2. Administration of Oath of Office to re-elected and newly elected trustees
Board Vice President John Halcon administered the Qath of Office to re-elected Trustee, Mark
Evilsizer and Trustee Elect, Norma Miyamoto.
3. Roll Call
PRESENT
JOHN HALCON, VICE PRESIDENT
MARK R. EVILSIZER, SECRETARY
NINA DEERFIELD, TRUSTEE
NANCY ANN HENSCH, TRUSTEE
NORMA MIYAMOTO, TRUSTEE

ABSENT
AMBER BANCROFT, STUDENT TRUSTEE

4. Public Comment in accordance with Board Policy 2350
a. Susan Snow commented on AB705.

B. Recess to Closed Session The Board recessed to closed session in room A-1 at 4:09 p.m.

C. Reconvene to Open Session The Board reconvened to open session in SSC-1 at 5:07 p.m Al
trustees present.

1. Actions Taken in Closed Session:
Board Vice President Halcon reported that no reportable actions were taken in Closed Session
and that the Board would be reconvening to closed session after the conclusion of the Open
Session to consider the remaining items on the Closed Session agenda.

2. Reaffirmation of Oath of Office
Ceremonial Oaths of Office were administered to re-elected incumbent Trustee Mark Evilsizer
and newly elected Trustee Norma Miyamoto.

3. Pledge of Allegiance
Following the Pledge of Allegiance the meeting continued.



Palomar Community College District December 11, 2018
Governing Board Minutes Page 2

4. Public Comment in accordance with Board Policy 2350

a.

C.

Leslie Blankenship-Williams, a faculty member, comment on the Superintendent/ President
contract and the campus climate. She asked the Board to hire a third party vendor to
conduct a campus climate survey.

Dennis Astl, Manager, Construction & Facilities Planning, reported that the Maintenance &
Operations building project received another award.

Tracy Johnston, a faculty member and district compliance officer, commented on hiring
practices and expressed concerns that procedures are not being followed during the hiring
process.

5. Adoption of Agenda: Call for Removal of items - or changes to - the agenda.
The Board voted to remove item J.3.a. Grants Manger from the agenda. Motion Evilsizer,
second Deerfield. The vote was unanimous.

By unanimous consent the Board agreed to amend item S.2 Executive Administrator
employment and contract by increasing the step placement from a level 21 to a level 22.

6. Annual Organizational Meeting: Election of Officers and Adoption of 2019 Board Calendar

1.

ELECTION OF GOVERNING BOARD PRESIDENT

Board Vice President Halcon called for nominations for the Board President position and he
nominated trustee Mark Evilsizer. There were no other nominations. Motion to approve by
Evilsizer, seconded by Hensch. The vote was unanimous, there was no discussion.

ELECTION OF GOVERNING BOARD VICE PRESIDENT

Board President Evilsizer called for nominations for the Board Vice President position.
Trustee Hensch nominated trustee John Halcon. There were no other nominations. Motion
to approve by Hensch, seconded by Evilsizer. The vote was unanimous, there was no
discussion.

ELECTION OF GOVERNING BOARD SECRETARY

Board President Evilsizer called for nominations for the Board Secretary position. Trustee
Halcén nominated trustee Nancy Ann Hensch. There were no other nominations. Motion to
approve by Halcon, seconded by Evilsizer. The vote was unanimous, there was no
discussion.

APPOINTMENT OF SECRETARY TO THE BOARD

Board President Evilsizer called for a motion to appoint Superintendent/President Joi Blake
to the position of Secretary to the Board. Motion to approve by trustee Miyamoto, seconded
by Halcon. The vote was unanimous.

ESTABLISH DATE, TIME, AND PLACE OF REGULAR MEETINGS

Board President Evilsizer called for a motion to declare the Regular meetings of the Palomar
CCD Governing Board be held on the 2" Tuesday of each month. Motion to approve by
trustee Deerfield, seconded by Hensch. The Regular meetings will start at 4:00 p.m. (with
closed session) and open sessions commencing no sooner than 5:00 p.m on the 2nd
Tuesday of each month. Trustee Miyamoto asked for clarification on the day choice;
following discussion, the vote was taken.

The vote was unanimous.

By unanimous consent, the Board agreed to hold its workshops on the 4% Tuesday of the
month.
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D.

Approval of Minutes for the Reqular and Special Meeting(s) of the previous month

The Board approved the Governing Board meeting minutes of the November 13, 2018 Regular
meeting as written.

Motion by Hensch, second by Halcon.
Vote: Aye: Hensch, Evilsizer, Halcon, and Deerfield. Abstention: Miyamoto.
Final Resolution: Approved

Presentations/Public Hearings

1.

Facilities Framework Update

Sr. Director Institutional Research and Planning, Michelle Barton, provide an overview of the
long-range Educational Master Plan and discussed the reasons for the current update. She
shared that internal and external data was used in the update. She talked about the many
listening sessions and focus groups that were held to gather additional information for the
update. Dennis Astl, Manager, Construction & Facilities Planning explained that the Facilities
Framework Update ("FFU") provides a broad framework for planning and that the details will be
fleshed out over the next year. He talked about projects that have been completed and what
projects are coming up in the process. He noted that upcoming legislation will impact the District
and its upcoming projects; the legislation is being monitored. He shared that over the next year
the District will be estimating bond funding needed to complete the desired upgrades and
additional projects.

Trustees asked for clarification on community involvement, signage and way-finding, student
housing and other components of the Facilities Framework Update. Staff responded to all
questions. In the interest of time, Construction Manager Astl offered to provide responses to
specific questions related to the FFU via email.

Superintendent/President Blake talked about the discussions that have taken place related to
public-private partnerships. She shared that the District would seek legal input on the topic of
land leases of District owned property.

Good Neighbor Outreach program

Vice President Fiscal and Administrative Services, Ron Ballesteros-Perez introduced Dennis
Astl, Manager, Construction and Facilities Planning and, Palomar College Police Chief,
Christopher Moore. The status of the Good Neighbor Qutreach program was discussed. The
trustees were provided a spreadsheet detailing each aspect of the program including currently
available parking, EV parking, free student parking permits, carpool/vanpool spaces, signal
modifications, and signage. Chief Moore detailed the efforts underway to increase
communications with students about parking availability and he discussed monitoring efforts.
Chief Moore responded to questions regarding campus security at the Rancho Bernardo site.
Trustees shared concerns they have received from Rancho Bernardo community members
regarding students parking in the neighborhood. President Blake reported that the District would
be holding a community forum at the Rancho Bernardo site in January to discuss and receive
feedback from the community on parking matters. Trustees asked if they could attend, President
Blake responded.




Palomar Community College District December 11, 2018

Governing Board Minutes Page 4
F. Reports

Governing Board President, Mark Evilsizer, reported on his attendance at the CCLC conference in
Rancho Mirage and shared that he and Dr. Halcén presented a workshop on Improving the
educational pipeline of Latino males through community partnerships. He discussed the Campaign
for College Opportunity session on increasing Latino students’ college completion rates and the
importance for California's economy. He shared that a presentation by Dr. Francisco Rodriguez and
Cheryl Broom on a data-driven marketing and retention strategy was insightful. Board President
Evilsizer also commented on the Giving Tuesday event, the importance of implicit bias training for
hiring committee members, the INEA graduation, the District's Community Showcase event and the
SDICCCA meeting. He also talked about the President's holiday luncheon, welcomed trustee Norma
Miyamoto to the Board, congratulated former trustee Paul McNamara on his mayoral win at the City
of Escondido, and thanked all the candidates that ran for a seat on the Palomar Community College
District Governing Board. In closing, Board President Evilsizer talked briefly about moving from an
at-large voting method to a by-district method.

Trustee Halcon welcomed trustee Miyamoto to the Board and congratulated trustee Evilsizer on his
re-election. Trustee Halcon reported on his attendance at the INEA Graduation and the CCLC
conference. He shared that there is a statewide problem fulfilling the need to hire diverse faculty
members. He requested a report showing all data for the last five years by department on faculty
diversity. He shared that a report by the Campaign for College Opportunity on Palomar College
notes that 16% of the tenured faculty is Latino, 14% of the non-tenured faculty is Latino, 4% of the
Academic Senate is Latino and senior leadership approximately 40% diverse.

Trustee Deerfield asked for clarification on the matter of her attorney fees, Attorney Regina Petty,
seated in the audience, responded that fees up to $10,000 incurred would be reimbursed through
June 30, 2019. Trustee Deerfield asked about the possibility of the District's website being updated
so that members of the public could contact the trustees individually, or wholly as a Board, via the
website. President Blake supported the idea. Trustee Halcon expressed some concerns. Following
discussion it was agreed to use only District email addresses for community access. Trustee
Deerfield expressed concerns that there is a wall of separation between the faculty/deans/Board and
sited an example where an individual wanted to invite trustees to a holiday event. President Blake
responded that the protocol is to route all correspondence/invitations through the Governing Board
office to streamline communications and be better able to track trustees’ involvement at District
events. She shared that in the past some trustees have missed events because the Governing
Board office was unaware of them.

Trustee Hensch welcomed trustee Miyamoto to the Board; talked about the Nurse’s Pinning event,
the Police Academy graduation, the INEA graduation and the North County Food Bank gala

Trustee Miyamoto thanked her supporters for electing her to the Board. She shared that she is
available and accessible to input from community members. She reported on the Noche Havana
World Dance festival; talked about attending a memorial services for a former Palomar employee;
reported attending the Giving Tuesday event; and briefly commented on a variety of other holiday
events. In closing, she talked about the San Marcos campus landscaping and the production of the
class schedule by the PAO and Creative Services, noting that both are stellar representatives of
Palomar’s excellence.

Superintendent/President Blake welcomed trustee Miyamoto to the Board and congratulated trustee
Evilsizer on his re-election. She thanked the Foundation Office for putting on an excellent
Community Showcase event; shared that enroliment is up 3.4%; talked about the business and
industry partnerships; and, mentioned that Fallbrook is performing very well. She thanked the
campus community and the Board in supporting her vision. In closing, she thanked Aiden Ely for his
service as Acting Vice President for Student Services and noted that the full-time hire of Dr. Star
Rivera-Lacey is on the agenda for the Board's approval.
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Vice President for Instructional Services, Jack Kahn, congratulated trustees Evilsizer and Miyvamoto
and briefly updated the Board on faculty hiring and graduation events.

Acting Vice President for Student Service, Aiden Ely, talked about professional development for
classified employees and shared that he held a Guided Pathways training session with student
services employees to prepare them for handling questions in the upcoming semester.

Vice President for Fiscal and Administrative Services, Ron Perez, congratulated trustees Evilsizer
and Miyamoto and he reported that the external auditors would be on campus next month.

Vice President for Human Resource Services, Lisa Norman, congratulated trustees Evilsizer and
Miyamoto.

G. Approval of Consent Calendar items: Approval of Consent Calendar ltems H-L except H.1., H.2,,
J.2,J.3, K1, K5, and L.1. which were pulled from the Consent Calendar.

Motion by Hensch, second by Halcén.
Vote: Aye: Hensch, Evilsizer, Halcon, Deerfield, and Miyamoto. Student Trustee Bancroft: absent.
Final Resolution: Approved

H. Instruction (Consent)

1. This item removed from the Consent Calendar.
2. This item removed from the Consent Calendar.

3. Approve Curriculum Action items for inclusion in the Palomar College Curriculum Inventory
effective Fall 2018 and Fall 2019

I. Student Services (Consent) — None this month.

J. Human Resource Services (Consent)

1. Ratify three (3) Memoranda of Understanding and four (4) Tentative Agreements (TAs) between
the District and the Palomar Faculty Federation/AFT Local 6161

2. This item removed from the Consent Calendar.

3. This item removed from the Consent Calendar.

K. K. Fiscal and Administrative Services (Consent)

1. This item removed from the Consent Calendar.

2. Approve Renewal of Lease Agreement for the Transmitter of KKSM AM Radio Station located at
2952 Oceanside Blvd., Oceanside, CA for the term of January 1, 2019 through December 31,
2020 at the rate of $450.00 per month.

3. California Community Colleges Quarterly Financial Status Report, CCFS-311Q
4. Quarterly Report of the Fiscal Services Director

5. This item removed from the Consent Calendar.

L. Superintendent/President (Consent)

1. This item removed from the Consent Calendar.
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M.

Action on ltems Removed from Consent

H.1. Fashion Study Tour for Palomar College FASH 155-World of Fashion Field Studies Class,
New York, NY, June 10-15, 2019

H.2. Fashion Trade Show, Students (FASH 155) to develop resources in fashion supply chain &
business opportunities, Feb. 12-14, 2019, Las Vegas

Trustee Miyamoto asked for clarification on the funding for items H.1. and H.2. Vice President for
instruction Kahn agreed to supply that information after the meeting.

J.2. Ratify Changes to hourly rates of pay for short-term and student employees to comply with
the California minimum wage increase.

Trustee Miyamoto asked for clarification on the term “ratify,” Board President Evilsizer and Vice
President for Human Resource Services Norman responded.

J.3. Ratify Personnel Action Report which may include hiring/rehiring (all employee groups
except Executive Administrators) leaves, retirements/separations, etc. as detailed in the exhibit(s).

Trustee Miyamoto asked for clarification on faculty start dates and whether faculty are working prior
to the Board ratifying. Vice President for Human Resource Services Norman responded.

KA. Review and approve purchases made by Purchase Order 11/01/18 - 1 1/29/18 and
purchases made by CAL-Card 10/23/18 - 11/22/18 totaling $1,721,941.47 as listed on the exhibits.

Trustee Miyamoto asked for clarification of a vehicle purchase, staff responded and agreed to
research the matter further. Trustee Miyamoto also asked about the Alpha Graphics line item and
expressed concern that print services were being outsourced.

K.5. Approve appointment to the independent Citizens' Oversight Committee (ICOC).

Trustee Miyamoto asked what process is used when appointing members to the ICOC. Vice
President for Fiscal and Administrative Services Ballesteros-Perez responded.

L.1. Approve travel for trustees to attend the CCLC New Trustees and Board Chair workshops
and Legislative conference in January 2019 and discuss budget.

Board President Evilsizer requested that the dollar amount listed incorrectly for John Halcon’s travel
as Estimated Amount: $ 1,8959.29 be corrected to $1,859.28.

Following discussions a motion was made by trustee Halcon, seconded by trustee Miyamoto to
approve items H.1,,H.2,,J.2,,J.3, K1,K5, and(L.1. - as amended.)

Vote: Aye: Hensch, Evilsizer, Halcon, Deerfield, and Miyamoto. Student Trustee Bancroft: absent.
Final Resolution: Approved

Reports from College Groups

1. Report of the Faculty Senate
Travis Ritt, President of the Faculty Senate, thanked the Board for their approval of the new full
and part-time faculty members. He talked about the difficulty in changing the diversity of faculty
when there are few retirements. In closing, he commented on the diversity of the Faculty Senate
as presented by the Campaign for College Opportunity and noted that Faculty Senate members
are volunteers; he encouraged greater participation across all under-represented groups.
Trustee Halcon commented and expressed his concerns again regarding faculty diversity.
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2.

Reports of the Palomar Faculty Federation

Barbara Baer, Co-President of the PFF, congratulated Norma Miyamoto for winning the Board
Trustee election. She talked about PFF’s San Diego Labor Council food drive: talked about the
Ombuds program; and shared that preparations are underway for the Spring Plenary.

3. Report of the Administrative Association
Jim Odom, filling in for AA President Connie Sterling, congratulated Norma Miyamoto on her
election to the Board and Mark Evilsizer on his re-election.
4. Report of the Confidential and Supervisory Team
No report.
5. Report of the Council of Classified Employees
Anel Gonzalez, President of the CCE, thanked trustee Miyamoto for acknowledging the
importance of Classified Staff. Anel reported that CCE attended the Showcase event and talked
about the Caring Campus initiative of the Chancellor's Office. In closing, she reported that the
last CCE meeting of the year would be held next week.
6. Report of the Associated Student Government
Absent.
0. Informational Items - No Action Required
1. First Reading: Educational Master Plan and Facilities Master Plan. Board President Evilsizer
asked for clarification on the square footage data of the Escondido Center. Dennis Astl and
Michelle Barton responded.
2. Review of newly approved Administrative Procedures as shown in the exhibit. There were no
comments.
3. Discuss setting 2019 Governing Board retreats and special meetings - including dates, times,
locations, and topics. Trustees asked for clarification on which workshops were required.
President Blake responded that there are a number of items that require the Board’s review and
interaction including but not limited to: Integrated Planning, goals, and the Board's self-
evaluation. Board President Evilsizer asked that a recommended calendar be prepared and
presented to the Board for approval. There was discussion on whether to hold several
workshops or to try and consclidate some topics and hold a retreat. President Blake reported
that a poll would be distributed to the trustees to try to find a suitable date for a retreat.
P. New Business
Q. Instruction (New Business)
1. Approve the College and Career Access Pathways (CCAP) Agreement with Escondido Union

High School District for the term of January 25, 2019 through June 30, 2021

Motion by Nancy A Hensch, second by John J Halcén.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer, John J Halcén, Nina Deerfield and Norma Miyamoto
Student Trustee: absent

R. Student Services (New Business) - none this meeting.
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S. Human Resource Services (New Business)

1. Second Hearing to Confirm Contract Addendum to Palomar Community Coliege District Third
Amended Employment Agreement Superintendent/President Approved at Governing Board
Meeting on November 13, 2018.

Motion by Nancy A Hensch, second by John J Halcon.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer, John J Halcon, and Norma Miyamoto
Noes: Nina Deerfield

Student Trustee: absent

2. Review and approve employment and contract as amended (change from salary step 21 to step
22) for Executive Administrator, Star Rivera-Lacey as Assistant Superintendent/Vice President,
Student Services

Motion by Nancy A Hensch, second by John J Halcén.

Trustee Deerfield asked about the recruitment process and any relationships that Ms. Rivera-
Lacey has with Palomar employees. Vice President Norman responded to the recruitment
process question. Trustee Miyamoto expressed concern about the high step placement and
commented that in the recent past executive administrators were typically started at a step 7 or 8
and noted the inequity of salary with other vice presidents. President Blake reported that there
will be a classification study done for vice presidents after the current classification study for
administrative and CAST employees is done.

Final Resolution: Approved
Aye: Nancy A Hensch, Mark Evilsizer, John J Halcon, Nina Deerfield and Norma Miyamoto
Student Trustee: absent

T. Fiscal and Administrative Services (New Business)

1. Approve Notice of Completion for acceptance of public water and sewer improvements with
Rainbow Municipal Water District easement at the Fallbrook Education Center.

Motion by Nina Deerfield, second by Nancy A Hensch.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer, John J Halcon, Nina Deerfield and Norma Miyamoto
Student Trustee: absent

2. Accept as complete and final Bid Packages for Bid CM-14-15-01-LRC-XX Learning Resource
Center (LRC) project, authorize release of retention in 35 days and record the Notice of
Completions.

Motion by John J Halcén, second by Nancy A Hensch.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer, John J Halcon, Nina Deerfield and Norma Miyamoto
Student Trustee: absent
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3.

Award Contract to Conan Construction, Inc., as the lowest, responsive and responsible bidder in
the amount of $797,000.00 for Bid 101-19 President's Office Remodel project.

Motion by Norma Miyamoto to table this item, there was no second.

Discussion ensued; Trustee Halcon asked that a call for the awarding of the contract be voted
on. Trustee Evilsizer asked staff for clarification on the timeline of this project. Dennis Astl
responded. Trustee Hensch reported that she supports approval.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer and John J Halcon
Noes: Nina Deerfield and Norma Miyamoto

Student Trustee: absent

u. Superintendent/President (New Business)

1.

2.

Call for a Special Meeting of the Governing Board No action was taken on this item.

Second Reading: Review and approve Palomar Community College District Board Policies as
shown in the exhibit.

Motion by Nancy A Hensch, second by John J Halcén.

Trustee Halcon expressed concerns that he was not at the Policies and Procedures meeting
where this slate of policies was approved. Discussion ensued, there were no changes made.

Final Resolution: Approved

Aye: Nancy A Hensch, Mark Evilsizer, Nina Deerfield and Norma Miyamoto
Abstention: John J Halcdn

Student Trustee: absent

V. Board Requests for Reports
» Trustee Halcon requested a report on the growth of faculty diversity over the last five years
by department
e Trustee Miyamoto requested that the District provide a report comparing all legal expenses
in 2017 and 2018 and requested that it be broken down in to the categories of:
Investigations, employee discipline, lawsuits, board related items, negotiations, and other
topics.
s Trustee Deerfield asked about the trustee photos in the Boardroom. Debra Doerfler
responded.
W. Continuation of Closed Session

The Board recessed back to closed session at 7:38 p.m. in A-1.

The Board reconvened to open session at 9:06 p.m. outside of A-1. Board President Evilsizer
reported that the Board took action to approve the final settlement agreement with release of all
claims between the District and employee #009477115. The agreement provides that the employee
will resign from the District effective December 31, 2018.

X. Adjournment The meeting adjourned at 9:06 p.m.

Tt R ity

Mark Evilsizer, Board Presid

Nfincy Ann Henscl | Board Sécreta



GOVERNING BOARD MINUTES

. SPECIAL MEETING OF THE GOVERNING BOARD
PALOMAR COLLEGE® WEDNESDAY, DECEMBER 19, 2018
Learning for Success PALOMAR COMMUNITY COLLEGE DISTRICT
ROOM LL-202, SAN MARCOS CAMPUS

1140 W. MISSION RD., SAN MARCOS, CALIFORNIA

A. SATELLITE LOCATION: Trustee Deerfield participated via teleconference from 28580 Mountain
Meadow Rd. Escondido, CA 92026

B. Opening ltems

1. Call meeting to Order

Board President Evilsizer called the meeting to order at 4:15 p.m. in LL-202.
2. Roll Call

PRESENT

MARK R. EVILSIZER, PRESIDENT

JOHN HALCON, VICE PRESIDENT

NANCY ANN HENSCH, SECRETARY

NINA DEERFIELD, TRUSTEE (via teleconference)

NORMA MIYAMOTO, TRUSTEE

ABSENT
AMBER BANCROFT, STUDENT TRUSTEE

3. Adoption of Agenda: The agenda was adopted by unanimous consent.
4. Public Comment — There was no public comment.

C. RECESS TO CLOSED SESSION The Board recessed to closed session in LL-202 at 4:15 p.m.

D. RECONVENE TO OPEN SESSION

1. The Board Reconvened to Open Session outside Room LL-202 (the 2nd fl. patio of the Library)
in accordance with GC 54957 .7(c).

Board President Evilsizer reported that there were no reportable actions taken in closed session.

E. ADJOURNMENT The meeting adjourned at 5:15 p.m.

T & Gliseor

Mark Evilsizer Evilsizer, Board President
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