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OUR VISION 
Transforming lives for a better future. 

OUR MISSION 
Palomar College respects each of our students’ experiences and 
supports them to achieve academic success. As a community 
college, we encourage our students to embrace the best version 
of themselves and prepare them to engage with our local and 
global communities. 

OUR VALUES 
In creating the learning and cultural experience that fulfll our 
mission, we are committed to serving our community, including 
historically and currently marginalized and racially minoritized 
populations. In doing so, we are guided by the core values of: 

★ Access 
We make education possible for everyone. 

★ Diversity, Equity, and Inclusion 
We recognize and respect diversity, seek to foster a 
culture of inclusion and belonging, and strive to address 
inequities. 

★ Academic Excellence 
We provide quality programs and robust course 
offerings to support students who are pursuing transfer-
readiness, general education, career and technical 
training, aesthetic and cultural enrichment, and lifelong 
education. 

★ Student Focused 
We offer a caring and supportive environment that 
addresses the holistic and distinct needs of our students. 

★ Community 
We are an integral part of our region and strive to 
foster meaningful relationships within our college and 
local communities. 
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PALOMAR COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

The Palomar Community College District is governed by a fve-member Governing Board elected to a four-year term by 
voters in the District. A student executive offcer of the Associated Student Government also serves as student trustee. 

DISTRICT EXECUTIVE ADMINISTRATION 

Superintendent/President 

Star Rivera-Lacey, Ph.D. 

Assistant Superintendent/ 
VP Instruction 

Tina Recalde, DPT 

Jacqueline Kaiser 
Board President 

Yvette Marie Acosta 
Board Secretary 

Roberto Rodriguez 
Board Trustee 

Dr. Judy Patacsil 
Board Trustee 

Dr. Holly Hamilton-Bleakley 
Board Vice President 

Ariel Fridman 
Student Trustee 

Assistant Superintendent/VP 
Finance and Administrative 

Services 

Chris Yatooma 

Assistant Superintendent/ 
VP Student Services 

Nicholas Mata 

Assistant Superintendent/ 
VP Human Resources 

Anna Pedroza 

FISCAL SERVICES LEADERSHIP TEAM 

Senior Director, Fiscal Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Carole Meagher, Ed.D. 

Budget and Payroll Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Brandi Taveuveu 

Manager, Student Financials and Cashiering . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Cassandra Stone 
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Accounting Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Patrice Nya 

Accountants . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Susan Garland, Gordana High, Ping Lee 

Shawn McCann, Pai Wang Smith 

Business Systems Analyst . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Sergio Almaraz 

Budget Committee FY 2025-26 

Interim Vice President, Finance and Administrative Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Chris Yatooma 

Palomar Faculty Federation (PFF) Designee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Barbara Baer (Co-Chair) 

Vice President, Instruction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Tina Recalde, DPT 

Vice President, Student Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Nick Mata 

Vice President, Human Resource Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Anna Pedroza 

Interim Dean, Enrollment Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Amanda Horn, Ed.D. 

Faculty Senate, President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Beth Pearson 

Faculty Senate,Vice President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Kelly Falcone, Ed.D. 
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Palomar Faculty Federation (PFF) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Joel Glassman 
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Administrative Association (AA) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Ann Jensen 

Associate Student Government (ASG) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Mingyeol Kim 
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September 9, 2025 

TO: Governing Board of the Palomar Community 

College District FROM: Star Rivera-Lacey, Ph.D., 

Superintendent/President 

RE: Palomar Community College District Adopted Budget 

for 2025-2026 Dear Governing Board Members: 

Submitted for your review and consideration for adoption is the 
Palomar Community College District Fiscal Year 2025-26 (FY25-
26) Adopted Budget, which is the result of extensive financial 
analysis and fiscal planning by District leadership, since the 
passage of the FY25-26 Tentative Budget approved in June 2025. 
It also incorporates informative discussions with the Palomar 
College Budget Committee. 

As with all California community colleges, the FY25-26 Adopted 
Budget is directly related to the Budget Act of 2025 passed by 
the state legislature to address a $12 billion deficit. To address 
the deficit, the state budget borrows from state’s constitutional 
reserves, reduces certain programs and shifts funds between 
fiscal years. This deficit reflects the volatility of the stock market 
and the potential impact on state revenues and significant 
increases in state program costs. 

For the California Community College system, the spending plan 
reflects interest in maintaining stability in the context of the 
state’s fiscal challenges. The enacted budget includes 
approximately $401 million in ongoing adjustments to the 
Student- Centered Funding Formula (SCFF), of which $244 million 
is for a 2.3% cost-of-living adjustment (COLA) and $140 million for 
new enrollment growth. Another $26.8 million is provided for the 
same COLA for selected categorical programs. 
Further, the California Community College Chancellor's Office 
website has additional information about the state and 
community college budgets that may be helpful. 
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Specific to Palomar’s annual budget, the FY25-26 Adopted Budget adheres to Board Policy 6250 by 
maintaining the board designated Governing Board Reserve at 16.67% of general fund expenditures. This 
allows the district to maintain a reserve of two months’ operating expenditure as a contingency fund. The 
FY25-26 Adopted Budget also establishes a designated reserve balance more than the required Governing 
Board Reserve to be used in future years to help balance the district’s budget. The budget documents that 
follow explain in detail the FY25-26 revenues and expenditures and provide out year projections for three 
additional years. 

The district’s ongoing fiscal stability is essential to ensure achievement of the mission of the college. The 
college’s core mission and function are centered on student learning and success; therefore, all fiscal and 
budget decisions have been made with this in mind. I would like to thank the campus community for their 
support as we continue to increase enrollment. I sincerely value our priorities of open communication 
and collaboration. I would also like to thank the Fiscal Services team for all their hard work to close FY24-
25 budget and prepare the FY25-26 Adopted Budget over the busy summer months. 

I am in deep appreciation to our faculty, staff, and administration for their unrelenting focus on student 
success. 
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EXECUTIVE SUMMARY 

There are three parts to this executive summary. Part 1 addresses the fiscal year that just ended – 2024/25. 
Part 2 summarizes the new 2025/26 fiscal year. Part 3 shows all of the funds operated by the District. 

Part 1 – 24/25 Fiscal Year Summary 
The district’s adopted budgeted revenue equaled $164.4 million and adopted budgeted expenses were $167.6 million 
resulting in an anticipated $3.2 million deficit. Here’s how the district ended the fiscal year. Year End Actual revenues 
were up by $400K and actual expenses down by $500K. The net effect of the revenue and expenditure changes 
results in a $2.3 million deficit. 

Table Budget to Actual 2024/25 

2024/25 Budget Highlights 
Revenues came in higher than budgeted by $400K. 

 Interest/local income, STRS funding and other revenues came in $2.4 million higher but were offset by lower 
lottery, non‐resident tuition and other revenues of $2 million. 

Expenditures overall were lower by $500K compared to the budgeted amounts. 
 Full‐Time Faculty salaries were lower by $1 million due to several mid‐year faculty retirements. However, 

these savings were offset by higher Part‐Time Faculty salaries, which came in $1.6 million higher than 

budgeted due to backfilling the full‐time faculty retirements and meeting higher FTES enrollments. 
 Classified salaries came in $1.1 million lower than budgeted but short‐term hourly salaries are higher by 

$350K. 
 Benefits are lower by $600K compared to the budgeted amount. Because we had lower full‐time faculty costs 

and lower full‐time classified costs, benefits are also lower. 
 Supply costs were $100K lower, operations costs were $135K higher than budgeted. Capital outlay costs 

equaled, roughly, the budgeted amount. 
 Transfer expenses (the support funds for police and the wellness center) were also as budgeted. 

Reserves 
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EXECUTIVE SUMMARY 

The beginning reserve balance in 2024/5 was $54.1 million and we expected to use $3.2 million of reserves to 
cover the deficit. However, because we only experienced a $2.3 million deficit, we ended the 24/25 fiscal year 
with a $51.8 million reserve. 
50% Law Adjustment. To comply with the state’s 50% law requirement, the district moved $1.6 million in 
expenses from its unrestricted general fund (fund 11) to restricted accounts (fund 12) as shown in the 
table above in the section called 50% Law Adjustment Requirements. This is a common, end‐of‐year 
practice most districts engage in to meet this state requirement. Because this movement decreased Fund 
11 expenditures to accommodate the 50% law, we increased expenses by an identical amount, $1.6 
million, through a transfer expense to Fund 69 (Retiree Medical Benefits). Also, we moved some insurance 
liability costs, $1.4 million, to a temporary holding fund (Fund 61) to meet the 50% Law requirement. 

Part 2 – 25/26 Adopted Budget Summary 
The district’s budgeted revenue is $166.6 million and budgeted expenses of $173.8 million resulting in $7.2 million 
budgeted deficit. As the table below shows, revenues have increased by $2 million compared to last year. 
Unfortunately, expenses also increased by $6 million compared to last year. On‐going revenues are lower than on‐
going expenses, resulting in a $7.2 million expected deficit. 
The details and narrative explanations of the 2025/26 budget appear after this executive summary where we show 
the revenues and expenditures in greater depth. 

Table Adopted Budget 2025/26 

Notes: 
 The district's deficit grows to $7.2 million in 2025/26, which is over three times the actual deficit amount in 2024/25. 
 The district will continue to rely on its large reserve (fund balance) of $51.8 million to cover the expected $7.2 million 

deficit. 
 District is projected to remain roughly $16 million above the board reserve policy level of $28.9 million. 
 District revenues are higher by $2 million compared to last year's budgeted amount due to higher interest income, 

STRS retirement revenues & office hours revenues. 
 District expenditures are up by $6 million compared to last year with a significant health care cost increase of 13%, 

salary increases for all eligible employees and modest increases in operational costs. 
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EXECUTIVE SUMMARY 

All Funds Summary 
This table shows expected revenues and expenditures as of the 2025/26 Adopted Budget. 

Fund 11 
(Unrestricted 
General Fund) 

Fund 12 (Restricted 
General Fund) 

Fund 22 25 (Debt 
Service Fund) 

Fund 41 (Capital 
Outlay Fund) 

Fund 42 
(Proposition M 
Bond Fund) 

Fund 69 (Retiree 
Health Benefits 
Payment Account) 

Fund 79 (Retiree 
Health Benefits 
Trust Account) 

Funds are UNRESTRICTED and available to meet the district's education mission. 
Palomar's main operating budget supports MOST of the district's ongoing 
operations. 

Funds are RESTRICTED. Funds provided by federal, state or local agencies through 
grant agreements to serve specific educational needs or populations (i.e. Disabled 
Students Funds). 

Funds are RESTRICTED to pay for Measure M bonds. Property tax levies are 
deposited in these funds, and then payments are made to bond holders. 

Funds are both RESTRICTED and UNRESTRICTED. Funds from the state - 
Scheduled Maintenance - are RESTRICTED. Redevelopment Agency (RDA) funds 
are UNRESTRICTED. 

RESTRICTED to construction projects funded with approved bonds. 

RESTRICTED to pay part of the annual retiree health benefit costs each year. 

RESTRICTED to pay future retiree health benefit costs. 

Other Funds Other funds include the Scholarship Fund, Student Trust Funds, Energy Fund, Child 
Development Fund 



 
 

FUND 11 
GENERAL FUND UNRESTRICTED 

Fund 11 UNRESTRICTED (DISTRICT OPERATING BUDGET) is used to account for resources 
available for the general purposes of the District’s operation and support of its educational program. 

Palomar’s main operating budget supports MOST of the district’s ongoing operations 

G
FU

Fund 11 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

The following items (a through j) constitute the main budget displays for the district related to its 
unrestricted general fund for the current fiscal year – 2025/26. The notes following each budget 
display explain the year-over-year budget changes.   

a. Revenue & Expenses Details with 2024/25 Budget to Actuals 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

b. Fund 11 Revenue Details 

Notes: 

• A. Apportionment revenue is unchanged from the previous year. The district remains in hold 
harmless in 25/26 and will not receive a COLA increase on these funds. You can find this 
Apportionment Revenue on the State Chancellor's Office website: 2025-26 Advance 

• B. Other State Revenues 
o Apprenticeship: State reimbursement program for businesses that hire apprentices. 

Projection is based on state's estimate. 
o Faculty Funding has 4 components: 1. Full-Time Faculty hiring - $2.4M; 2. Part-Time 

(PT) Faculty compensation - $339K; 3. PT Faculty office hrs. - $2.4M; 4. PT Facutly 
Health Bennies - $1.8M. Items 1 and 2 are determined by the chancellor's office; 
Office Hours and Health Benefit dollars equal the revenues received in 24/25. The 
state fully (100%) reimburses for health benefits and 90% reimburses for office hours; 
the district pays the 10%. 

o Lottery funds are based on prior year FTES (resident and nonresident). FY 24-25 
Annual of 14,654.35 R + 237.07 NR FTES times $190 per FTES; this estimate will 
change as overall state lottery proceeds change. 

o Other Misc. Revenues: 
 1. STRS pass through of $4.7M. 
  2. $141K for BFAP (financial aid adm.). 
 3. $145K local share of enrollment fees. 

o Nonresident Tuition $1.1 M lower due to changes in-state residency requirements by 
Palomar and anticipated fewer international students. 

• C. Other local revenues consist of interest income of $4M (equal to 24/25 actual revenues) & 
facility/misc. revenue of $2M. We are using $4M in interest income but caution this is subject 
to federal interest rate fluctuations and warrants monitoring. 

https://14,654.35
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FUND 11 - GENERAL UNRESTRICTED FUNDS 
o RDA Funds: We are using $103K of Poway RDA funds to increase FTES enrollments at 

the Rancho Bernardo Center by 50 FTES. 

c. Fund 11 Expenditure Details (salaries/labor) 

Notes: 

• All full-time eligible employees received a salary increase based on an additional year of 
service (step increase) per contract. 

• Academic salaries increased by $2.6 million compared to last year. Full-time faculty costs 
are relatively flat due to retirements of higher cost faculty replaced with lower cost faculty; 
We increased part-time faculty costs by $700K to help generate FTES enrollment growth of 
3.8%. 

• Part-Time faculty office hour expenses significantly increased in 24/25 ($1.2M) but will be 
offset by a revenue increase from the state of $1.1M as noted in our revenue details. The state 
pays 90% of the office hours and the district pays 10%. 

• Total classified salaries increased by $1.2 million over the prior year with some increased 
costs associated with out of class and interim assignments and some staff getting higher pay 
for reclassification. 

• We are also increasing faculty costs specifically to fund FTES enrollment growth at the 
Rancho Bernardo Center. The costs for additional faculty salaries & benefits are: 2025/26=50 
FTES costing $103K. Poway RDA revenues pay for this cost increase. 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

d. Fund 11 Expenditure Details (benefits) 

Notes: 

• Medical benefits increased by 13% for FY25-26; Anthem plans increased by 11.7% & Kaiser 
plans by 10% on average. Also, employees moved from lower cost to higher cost plans 
causing overall costs to increase. 

• Higher overall salary bases for faculty, staff & admin. increased costs such as retirement 
(PERS/STRS) costs, social security, medicare and others. 

• Contra Expense- Salary/Ben savings is a new item that anticipates the expected turnover in 
staff and the savings associated with that turnover. For 2025/26, we are budgeting $1.8 
million in savings. 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

e. Fund 11 Expenditure Details – (non-labor costs and transfers)  

Notes: 

• Increased the supplies budget by 2.9%, the Consumer Price Index (CPI). However, not all 
departments received increases over their prior year's budget. 

• Increased services and operations budgets also by 2.92%. However, due to much higher-
than-expected increases in liability insurance, information service contracts and other fixed 
cost increases, not all departments received increases. 

• We are setting aside $463K of the capital outlay funds for potential use for departments that 
didn't receive increases in their supplies and/or their operations budget. The $463K will only 
be used if necessary pending review of all 2024/25 department budgets. 

• Transfer expenses represent $3.32 million for police/security/parking and $412K for student 
wellness center and the remaining funds for designated projects for commencement, co-
curricular activities, and transcripts. 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

f. Fund 11 Service & Operations Budget 

Notes: Below are examples of some of the larger year-over-year increases and other issues of 
note.    

• Information Services costs increased by $140K (oracle, adobe, VM ware, etc.) 
• Insurance costs increased by over $150K (liability and workers compensation) 
• Certain facility costs increased by over $60K (e.g. maintenance contracts for HVAC, 

elevator, pest control) 
• Electricity rates are locked at 8 cents a Kilowatt through this year, but a new rate will need 

to be negotiated for 2026/27 so we will be subject to market rates at that time. 
• Consultant costs were higher last year ($1.3 million), but this was due to hiring more 

consultants to fill in for vacant administrators (e.g. VP Fiscal & IS Manager) and classified 
personnel (e.g. payroll consultant) with funds transferred from those vacant positions to 
the consultant category.  
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

g. Fund 11 Multi-Year Projections 



PALOMAR COLLEGE Adopted Budget FY 2025-26   19 

   
 

 

 

   
 

 
 

 
 

   
  

FUND 11 - GENERAL UNRESTRICTED FUNDS 

Notes: 

• Revenue Projections: The district's apportionment revenues remain flat through 2026/27. 
However, revenue increases significantly in 27/28 and 28/29 due to the district's increasing 
enrollments and the RB center qualifying for $2.4 million in state funding. The SCFF outyear 
increases assume the state will FULLY fund all the college's growth. 

• In 2026/27, the district is introducing $5 million in Redevelopment Agency (RDA) funds, which 
remain for a total of 3 years. These should be viewed as temporary in nature with the funds 
being withdrawn after 2028/29.    

• RDA funds are also being used to specifically fund FTES enrollment growth at the Rancho 
Bernardo Center.  These funds are designed to increase enrollments at the center so the 
district can earn the additional state funding mentioned above. 

• Expenditure Projections: All salaries (faculty, staff & administrators) are projected to increase 
every year between 1.4% and 1.6% based on current salary step increases. 

• We are increasing faculty costs each year to accommodate FTES enrollment growth.  The 
costs for additional faculty salaries to achieve the FTES growth are: 2026/27 = 577 FTES 
costing $980K; 2027/28 = 734 FTES costing $1.2 million; 2028/29 = 768 FTES costing $1.3 
million. 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

• We are also increasing faculty costs specifically to fund FTES enrollment growth at the 
Rancho Bernardo Center.  The costs for additional faculty salaries & benefits are: 2025/26 = 
50 FTES costing $103K; 2026/27 = 300 FTES costing $622K; 2027/28 = 300 FTES costing 
$622K. 

• Health costs are projected to increase each year by 8%. All other benefit costs increased 
based on projected salary increases and increases in retirement rates. 

• Out-year supplies and other operation costs are increased by the consumer price index (CPI) 
each year, which ranges from 2.7% to 2.9% 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

h. Fund 11 Assumptions 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

i. Fund 11 History of Reserves (fund balance) 

j. Fund 11 Reserves, Deficits, Cautions and Comments 

Reserves 
Palomar has a large reserve balance to start the 2025/26 Fiscal Year, which is estimated at $51.8 
million, well above the $28.6 million board required level.  Current and future budgets rely on this 
reserve to cover several years of projected deficits.  By 2028/29, the college reserve balance is 
estimated to drop to roughly $29.5 million as shown in the multi-year projections table. 

Deficits 
Palomar’s ongoing revenues are insufficient to cover the district’s expenses. The projected deficit is 
estimated at $7.2 million in 2025/26. We are projecting deficits of $6.7 million in 2026/27, $6.6 
million in 2027/28 and $1.6 million in 2028/29. These deficits are lower than the 2025/26 deficit 
because we introduce three years of temporary revenue from the Redevelopment Agency (RDA) 
funds in 2026/27 of $5 million each year.   

Cautions 
The projected revenues in the multi-year projections assume Palomar will consistently grow in FTES 
enrollments each year and that the state’s finances are able to fund this growth.  In 2027/28, we 
assume the college’s FTES at 16,528 and the Rancho Bernardo (RB) Education Center (currently 
over 800 FTES) will hit 1,000 FTES and that the state apportionment revenue will be $146.1 million 
(note, this revenue is lower compared to the tentative budget projections due to lower projected 
COLAs in the out years), roughly $5 million more than the prior year. If we don’t achieve these FTES 
enrollment numbers, we will receive less revenue from the state.  While we have increased 
enrollment funding each year to specifically hit the annual FTES enrollment targets and we have 
increased funding to increase FTES at the RB Education center each year, we should prepare a plan 
to lower/cut expenses in case we fail to meet these enrollment targets. 
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FUND 11 - GENERAL UNRESTRICTED FUNDS 

Comments 

• The college needs to maintain and continue to focus on strategic hiring and expenditures that 
help achieve its FTES enrollment targets. 

• The college needs to refrain from taking on any unfunded expenses such as hiring above the 
already budgeted amounts for personnel and operations and scrutinize the backfilling of 
every vacant position before refilling it. 

• As a caution, and while it has time to plan, the district should spend the 2025/26 fiscal year 
identifying programs and costs it can reduce or eliminate to help lower costs should the FTES 
enrollment targets come in lower than planned.  

• The college is using three years of Poway RDA funds (Fund 41 one-time funds moved in to 
Fund 12 restricted) to hire a full-time RB Education Center Director and a full-time Associate 
Dean of Early College Credit (dual enrollment) Director.  If FTES enrollments at the RB 
Education center and dual enrollments are NOT sufficient to cover the costs of these 
positions in the fourth year, they should be eliminated. 



 
 

 
 

FUND 12 
GENERAL FUND RESTRICTED 

Fund 12 RESTRICTED is used to account for resources available for the operation and support of specifc 
educational needs and student support programs that are specifcally restricted by laws, regulations, donors, 

or other outside agencies as to their expenditure. Most of these funds are provided by federal, state or 
local agencies through grant agreements 

G
FR 

Fund 12 
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FUND 12 - GENERAL RESTRICTED FUNDS 

This fund contains over 50 programs/grants representing $85.8 million in combined budgets and employs 120 full-
time staff. Fund 12 dollars are RESTRICTED funds. That is, we receive grants and other revenue from the state, 
the federal government and local public entities that restrict how the dollars can be spent.  For example, we 
receive state funds to support disabled students.  Those dollars must be spent on programs that support 
Palomar’s disabled student population. Below we show all the Fund 12 programs operated by the college and their 
revenue. 
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FUND 12 - GENERAL RESTRICTED FUNDS 
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FUND 12 - GENERAL RESTRICTED FUNDS 



FUND 41 
CAPITAL OUTLAY PROJECTS FUND 

The capital outlay projects fund is used to account for the accumulation of monies for the acquisition 
or construction of capital outlay items, including scheduled maintenance projects. 

General-purpose monies of the District are used to support capital outlay projects inter-fund transfer 
from the general fund into the capital outlay projects fund. 

Fund 
41 

 

 



PALOMAR COLLEGE Adopted Budget FY 2025-26   32 

 
 

                     
 

 

 

 

FUND 41 – REDEVELOPMENT AGENCY (RDA)
 SCHEDULED MAINTENANCE, OTHERS 

Funds are both RESTRICTED and UNRESTRICTED. Funds from the state - Scheduled Maintenance - are 
RESTRICTED. Redevelopment Agency (RDA) funds are UNRESTRICTED with the district using these dollars and 
appropriately transferring them as necessary to other funds as it meets IT need, facilities, enrollments and other 
district spending needs. Below we show all the Fund 41 revenues from RDAs, State Scheduled Maintenance and 
local resources (mainly interest income) as of the start of the 2025/26 fiscal year.   
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