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Message from the Superintendent/President

Community college districts are required to develop a tentative budget by June 15th as an authorization to spend 
as of July 1. Assumptions for the tentative budget are based on the Governor’s May Revise, whereby new 
proposals may be introduced, and policy recommendations updated over those advanced in January. These 
changes are based on updated revenue projections and state initiatives.

Projections for the state’s primary revenue sources - personal and corporate income tax and sales tax – are 
coming in lower than anticipated in January. This is due in part to the delay in the filing deadline for 2022 taxes 
along with high interest rates and inflation. 

The Governor’s May Revise and continued college-led initiatives including cost increases and savings were 
considered in developing Palomar Community College District’s Tentative Budget for fiscal year 2023-24.  The 
Governing Board also approved BP 6250 to raise the board designated reserve from 7% to 16.67% in alignment 
with our Emergency Conditions Allowance commitment and at the recommendation of the California Community 
College Chancellor’s Office. This allows the district to maintain a reserve of two months’ operating expenditures 
as a contingency fund.  

During fiscal year 2022-23, the College reported 13,172 FTES, which represents a decline of 200 FTES versus the 
prior year, or 1.5%. However, beginning with the spring 2023 semester the district is showing signs of recovery, 
and that trend appears to be continuing into the summer and fall semesters.  
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Message from the Superintendent/President (cont’d)

Our commitments to the Accrediting Commission of Community and Junior Colleges (ACCJC) have been 
incorporated into the Tentative Budget for fiscal year 2023-24. These include continuing to increase 
enrollment, develop strategies to increase student success and supplemental apportionment revenue, 
increase offerings at the education centers, and implementing commitment accounting to align position 
management with budget development and allow for more transparency in fiscal monitoring and 
oversight.

I would like to thank the campus community for their support as we continue the recovery of our 
enrollment, creating the best student experience with a focus on diversity, equity, inclusion, anti-racism 
and accessibility, and our continued efforts to maintain fiscal stability.  I sincerely value our priorities of 
open communication and collaboration.

I am in deep appreciation to our faculty, staff, and administration for their unrelenting focus on student 
success. I am also grateful to the Governing Board for their confidence and support as I begin my third 
academic year as the Superintendent/President of this incredible institution. 

Dr. Star Rivera-Lacey

Superintendent/President
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President      Roberto Rodriguez
Vice President     Judy Patacsil, Psy.D.
Board Secretary     Michelle Rains
Trustee      Jacqueline Kaiser
Trustee      Cassandra Schaeg
Student Trustee     Grant Wass

Governing Board

Executive Leadership

Superintendent/President    Star Rivera-Lacey, Ph.D.

Assistant Superintendent/Vice President, Finance and
 Administrative Services   Todd McDonald, Ed.D.  
   
Interim Assistant Superintendent/Vice President, 
 Human Resources    Christine Winterle

Assistant Superintendent/Vice President, Instruction Tina Recalde, DPT, MS, ATC, CSCS

Acting Assistant Superintendent/Vice President, 
 Student Services    Adrianne Lee
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Chair: Vice President, Finance & Administrative Services   Dr. Todd McDonald
Co-Chair           Barbara Baer       
Sr. Director, Fiscal Services      Nancy Lane
President of the Faculty Senate designee   Wendy Nelson
Vice President of the Faculty Senate    Jenny Fererro
Past President, Faculty Senate    Leanne Maunu
Secretary of the Faculty Senate    Molly Faulkner
PFF President      Lawrence Lawson
Palomar Faculty Federation Representative   Joel Glassman
Vice President, Instruction     Dr. Tina Recalde
Student Services Representative    Dr. Brian Ellison
Human Resources Representative    Christine Winterle
Sr. Director, Enrollment Services    Dr. Kendyl Magnuson/ 
       Adrianne Lee
Administrative Association Representative   Nancy Lane
Confidential and Supervisory Team Representative  Dayna Schwab
Classified Unit Employee Representative (3)   Anel Gonzalez, Tricia Frady, 
       George Frederick
Student Representative     Cassandra Collier

Budget Committee FY 2022-23
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Sr. Director, Fiscal Services      Nancy Lane

Manager, Budget and Payroll     Brandi Taveuveu

Manager, Student Accounts and Cashiering   Cassandra Stone

Accounting Manager     Patrice Nya

Accountants      Susan Garland
       Gordana High
       Ping Lee
       Shawn McCann
       Pai Wang Smith

Fiscal Services Leadership
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FY 2023-24 Planning Assumptions for 
Palomar College:

• $10.7M COLA – 8.22% 

• Potential $4M reduction in COVID-19 Recovery Block Grant received in FY23

• Potential $6M reduction in Deferred Maintenance funding received in FY23

• $1.4M (9.7%) increase in Health & Welfare benefits over FY23

• Anticipated Apportionment Revenue $140,570,469 (FY23 TCR of $129,893,241 
+ 8.22% COLA)
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FY 2023-24 Budget – Planning Assumptions 
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FY 2023-24 Budget – Available Funds
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Budgets by Fund
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General Fund Unrestricted (Fund 11) 
Ending Fund Balance FY 2023-24
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General Fund Unrestricted (Fund 11) 
Revenues FY 2023-24
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General Fund Unrestricted (Fund 11) 
Expenses and Outgo FY 2023-24
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General Fund Unrestricted (Fund 11) Revenues     
Comparison FY 2022-23 to FY 2023-24
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General  Fund Unrestr icted (Fund 11)  
Expenditures and Ending Fund Balance     
Comparison FY 2022-23 to  FY 2023-24
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General  Fund Unrestr icted (Fund 11)  
Mult i -Year Projection -  Revenues
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General  Fund Unrestr icted (Fund 11)  
Mult i -Year Projection –  Expenditures and Ending Fund Balance



Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Re p r e s e nt s  a l l  f u n d s  r e m a i n i n g  fo r  c u r r e nt  a n d  f u t u r e  p r o j e c t s .  



Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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Budgets by Fund
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THANK YOU!
42


	FY 2023-24 Tentative Budget�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	FY 2023-24 Planning Assumptions for Palomar College:
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

