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Title 5§ 58776
BUDGET STABILITY

* Districts shall receive stability funding
only in the initial year of Decline in
FTES in an amount equaling the
revenue loss associated with the FTES
reduction for that year

* Declines in FTES that result in
reduction of calculated Basic Allocation
will not cause a reduction until the third
year of the FTES decline, and the Basic
Allocation will not be reduced if the
FTES is restored back or above the pre-
Decline base

Base Revenue

Single College Districts
>20,000 FTES

>10,000 FTES

<=10,000 FTES

State Approved Center
>1,000 FTES

>750 FTES

>500 FTES

>250 FTES

<=100 FTES
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$6,083,086* /
$4 866.469
$3 649 851

$1,216,617
$ 912463
$ 608,309
$ 304,154
$ 152,077



Title 5§ 58010 "ﬁ&ﬂfﬁﬁﬁ““‘“'
SUMMER SHIFT

* Applies to courses that overlap fiscal years

* Summer FTES may be reported in the fiscal year in which the census occurs
or when the course ends

Goal is to maximize FTES on the final year of Restoration
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DISTRICT FINANCIAL SUMMARY an'f““ coliEaE
FULL-TIME EQUIVALENT STUDENTS SUMMARY '-"":M'“m"
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Decline/Stability/Restoration

. ! Target New Base
3.6% Decline in FY 17-18 il /‘

19,630

[ +2, 524_ b 19130

18,630

Restored Stability 2

N

18,130
17,630

17,130

16,630

16,130

15,630

Decline

15,130
14-15 15-16 16-17 17-18 18-15

H Actual 19,630 16,630 18,129 17,476 13,630

B Actual



DISTRICT EXPENDITURE OVERVIEW
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mi16-17
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4-YEAR HISTORY OF EXPENDITURE BUDGET

1000
Academic
Salaries

45,803,251
44,629,218
47,760,159
50,336,023

m14-15 m1516 m16-17 m17-18%

2000
Classified
Salaries

23,303,344
21,985,290
25,331,097
24,680,213

Be neﬁts

23,883,303
28,103,351
31,931,964
31,933,226

4000

Supplies/M

aterials
919,039
960,037
892,233
1,161,049

5000 Other

Operating

8,639,886
8,823,796
11,172,082
10,477,606
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6000
Capital
Outlay

379,621
459,577
31,942
418,228

7000 Other
Outgo

5,455,603
5,420,650

7,594,375
6,233,184



District Overview
KEY BUDGET REDUCTION

Fund 11 General Fund Unrestricted $ 1,072,431

Reassignment of Expenditures to Alternative Funding Sources

*
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e FUND 41 CAPITAL OUTLAY 850,046

e FUND 43 ENERGY CONSERVATION 695,619

* FUND 69 OTHER POST-EMPLOYMENT 2,000,000
BENEFITS

e FUND 12 PROP 20 LOTTERY 527,415

e COMBINATION OF OTHER RESTRICTED 599,924
FUNDS

TOTAL - ALL SOURCES $ 5,745,435




District Financial Summary
17-18 FYE PROJECTIONS

FY 17-18 ADOPTED BUDGET

Beginning Fund Balance
Projected Deficit

Projected Ending Fund Balance

FY 17-18 ADJUSTED BUDGET

Beginning Fund Balance
Projected Deficit

Projected Ending Fund Balance

$21,853,780
(3,466,624)

$18,387,156

$21,853,780
(4,342,012)

$17,511,768

FY 2017-18

Projected Net Operating Results

311 Quarter 1 Deficit

FTES Not Earned
19,200-18,129 (Funded at 16-17 level)

COLA 1.56%

Total Deficit

15-16 Mandate (One Time)

16-17 Summer Shift +59 FTES

Budget Reduction Target

PROJECTED DEFICIT
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($3,841,951)
( 5,516,721)
( 1,538,528)

($10,897,200)

505,844

303,909
5,745,435

($ 4,342,012)
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4-YEAR HISTORY OF BENEFITS COSTS

m13-14 m14-15 m15-16 m16-17

14,000,000

12,000,000

10,000,000
8,000,000
6,000,000
4,000,000
< T 0 ol w0
__ i ___ 11

3101STATE 3400 3600
3100 STRS STRS 3200 PERS ?l:/?SSI(FZfF?é HEALTH/ 348R(é;|L;1I;gRE 3500 SUl WORKERS 3700 APPLE = 3900 OTHER
ON-BEHALF WELFARE COmP
m13-14 3,168,307 - 2,498,600 2,328,299 11,291,214 3,021,636 138,289 1,156,680 115,695 938
m14-15 3,478,373 - 2,669,658 2,402,132 11,273,688 3,045,316 126,874 1,295,328 118,683 1,077

m15-16 4,089,540 2,751,868 2,397,022 2,274,376 10,775,816 3,041,664 119,121 1,249,108 118,923 1,285,914
m16-17 5,089,932 3,571,855 3,165,459 2,591,294 11,691,050 3,123,289 85,964 1,243,146 116,220 1,253,754



Pension Liability
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30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

16-17

RISING STRS AND PERS DISTRICT CONTRIBUTIONS

=@ CalSTRS ==@= CalPERS

26.80%

27.30%

17-18 18-19 19-20 20-21 21-22 22-23

23-24

24-25




Next Steps PALOMAR COLLEGE

Fall 2017 Semester
v'  Executive Staff

v' Budget Committee

o SPC 12/5/17

Spring 2018
e Implement Budget Reductions

e  Continuous Monitoring
e  Year-end Adjustments

Questions
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