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From: Yatooma, Chris <cyatooma@CCCCO.EDU>

Sent: Friday, October 20, 2017 1:00 PM

To: SO2CBO@LISTSERV.CCCNEXT.NET

Subject: 2017-18 Mandate Payments

Dear Colleagues:
The following two allocations have been posted to the apportionment reports website:

1) The traditional “2017-18 Mandate Block Grant” authorized in the 2017/18 Budget Act at $32.7 million. Payments will
be issued in mid-November.

2) “2017-18 Discretionary Mandates Payments” funds authorized by AB 1602 at $31.6 million (these funds were
originally meant to backfill a 2015/16 anticipated local revenue shortfall; that shortfall never materialized so these funds
have been reprogrammed as one-time mandate payments). Payments will be issued in late October.

The two links below will take you to the district allocations for each item. If you have any questions about these
allocations, please contact Pat Servin at 916-445-1163 or pservin@cccco.edu

http://extranet.cccco.edu/Portals/1/CFFP/Fiscal Services/Apport/2017-18/Mandates/2017-
18MandatedProgramsBlockGrantReport.pdf

http://extranet.cccco.edu/Portals/1/CFFP/Fiscal Services/Apport/2017-18/Mandates/2017-
18DiscretionaryMandatesPaymentsRpt.pdf

Chris Yatooma

Director of Fiscal Services
Chancellor's Office, CCC
w-916-323-6899; ¢-916-346-8352
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N —— Palomar

FY 2017-18
CALIFORNIA COMMUNITY COLLEGES
Mandated Program Block Grant S 32,779,000
S 28.44
Total FUNDED FTES Projected as of

District 2016-17 P2 July 2017
Allan Hancock 10,015.869958 284,851.00
Antelope Valley 11,657.110088 331,528.00
Barstow 2,525.110064 71,814.00
Butte 9,949.530000 282,965.00
Cabrillo 10,401.410000 295,816.00
Cerritos 16,747.540000 476,300.00
Chabot-Las Positas 15,541.210000 441,992.00
Chaffey 16,532.170087 470,175.00
Citrus 11,859.650002 337,288.00
Coast 30,411.100000 864,892.00
Compton 5,120.590000 145,630.00
Contra Costa 26,692.010000 759,121.00
Copper Mt. 1,478.160000 42,039.00
Desert 9,132.940000 259,741.00
El Camino 17,893.330000 508,886.00
Feather River 1,622.800030 46,152.00
Foothill-DeAnza 25,972.630000 738,662.00
Gavilan 5,302.160030 150,793.00
Glendale 15,540.930000 441,984.00
Grossmont-Cuyamaca 19,125.000028 543,915.00
Hartnell 7,358.569912 209,278.00
Imperial 6,772.160000 192,600.00
Kern 21,725.309941 617,868.00
Lake Tahoe 1,740.529968 49,501.00
Lassen 1,700.190016 48,353.00
Long Beach 20,775.000034 590,841.00
Los Angeles 107,601.260000 3,060,180.00
Los Rios 52,477.049977 1,492,447.00
Marin 3,706.220000 105,405.00
Mendocino-Lake 3,092.490037 87,950.00
Merced 9,550.899999 271,628.00
Mira Costa 10,550.970000 300,070.00
Monterey Peninsula 6,700.690056 190,568.00
Mt. San Antonio 30,944.010000 880,048.00
Mt. San Jacinto 12,208.770018 347,217.00
Napa Valley 5,418.720000 154,108.00
North Orange County 34,750.960000 988,317.00
Ohlone 8,140.419940 231,514.00
Palo Verde 2,075.099988 59,016.00

18,111.249958 515,084.00
Pasadena Area 23,987.819954 682,214.00
Peralta 17,775.730000 505,542.00
Rancho Santiago 28,931.710037 822,818.00
Redwoods 3,969.450156 112,891.00
Rio Hondo 12,326.740000 350,572.00
Riverside 29,005.169936 824,907.00
San Bernardino 15,768.330064 448,451.00
San Diego 44,019.660096 1,251,915.00
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FY 2017-18

CALIFORNIA COMMUNITY COLLEGES

Mandated Program Block Grant S 32,779,000
S 28.44
Total FUNDED FTES Projected as of

District 2016-17 P2 July 2017
San Francisco 20,367.430000 579,250.00
San Joaquin Delta 13,367.720000 380,178.00
San Jose-Evergreen 11,929.109954 339,264.00
San Luis Obispo 7,292.810000 207,408.00
San Mateo 16,521.050000 469,859.00
Santa Barbara 12,303.900000 349,923.00
Santa Clarita 16,429.560067 467,257.00
Santa Monica 21,467.840000 610,545.00
Sequoias 9,679.959943 275,299.00
Shasta-Tehama-Trinity 7,198.999979 204,740.00
Sierra 14,007.710000 398,379.00
Siskiyou 2,696.320000 76,683.00
Solano 7,232.260000 205,685.00
Sonoma 16,761.130000 476,687.00
South Orange County 27,318.790031 776,946.00
Southwestern 15,594.130058 443,497.00
State Center 29,464.400005 837,968.00
Ventura 25,399.340000 722,357.00
Victor Valley 9,476.220054 269,504.00
West Hills 5,499.999923 156,420.00
West Kern 2,639.999989 75,082.00
West Valley-Mission 13,406.810099 381,290.00
Yosemite 16,420.680000 467,004.00
Yuba 7,626.000089 216,883.00

Totals 1,134,808.640566 $  32,273,959.00
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FY 2017-18
CALIFORNIA COMMUNITY COLLEGES

Discretionary Mandates One Time Funds S 31,695,000

Section 36 of Chapter 24, Statues of 2016

Total Actual FTES

Projected as of

Page 1of 2

District 2016-17 P2 July 2017
Allan Hancock 10,015.870000 279,741.00
Antelope Valley 11,657.110000 325,581.00
Barstow 2,525.110000 70,526.00
Butte 9,945.530000 277,885.00
Cabrillo 10,401.410000 290,509.00
Cerritos 16,747.540000 467,756.00
Chabot-Las Positas 15,541.210000 434,063.00
Chaffey 16,532.170000 461,740.00
Citrus 11,859.650000 331,238.00
Coast 30,411.100000 849,376.00
Compton 5,120.590000 143,017.00
Contra Costa 26,692.010000 745,503.00
Copper Mt. 1,478.160000 41,285.00
Desert 9,132.940000 255,081.00
El Camino 17,893.330000 499,757.00
Feather River 1,622.800000 45,325.00
Foothill-DeAnza 25,972.630000 725,411.00
Gavilan 5,302.160000 148,088.00
Glendale 15,540.930000 434,055.00
Grossmont-Cuyamaca 19,125.000000 534,158.00
Hartnell 7,358.570000 205,524.00
Imperial 6,772.160000 189,145.00
Kern 21,725.310000 606,784.00
Lake Tahoe 1,740.530000 48,613.00
Lassen 1,700.190000 47,486.00
Long Beach 20,775.000000 580,242.00
Los Angeles 107,601.260000 3,005,283.00
Los Rios 52,477.050000 1,465,674.00
Marin 3,706.220000 103,514.00
Mendocino-Lake 3,092.450000 86,373.00
Merced 9,550.900000 266,755.00
Mira Costa 10,550.970000 294,687.00
Monterey Peninsula 6,700.690000 187,149.00
Mt. San Antonio 30,944.010000 864,260.00
Mt. San Jacinto 12,208.770000 340,989.00
Napa Valley 5,418.720000 151,344.00
North Orange County 34,750.960000 970,588.00
Ohlone 8,140.420000 227,360.00
Palo Verde 2,075.100000 57,957.00
J,(— ——Palomar 18,111.250000 505,844.00
Pasadena Area 23,987.820000 ‘m/
Peralta 17,775.730000 496,473.00
Rancho Santiago 28,931.710000 808,057.00
Redwoods 3,969.450000 110,866.00
Rio Hondo 12,326.740000 344,284.00
Riverside 29,005.170000 810,109.00
San Bernardino 15,768.330000 440,407.00

web posting October 18, 2017





FY 2017-18
CALIFORNIA COMMUNITY COLLEGES

Discretionary Mandates One Time Funds S 31,695,000

Section 36 of Chapter 24, Statues of 2016

Total Actual FTES

Projected as of

District 2016-17 P2 July 2017

San Diego 44,019.660000 1,229,461.00
San Francisco 20,367.430000 568,859.00
San Joaquin Delta 13,367.720000 373,358.00
San Jose-Evergreen 11,929.110000 333,178.00
San Luis Obispo 7,292.810000 203,687.00
San Mateo 16,521.050000 461,430.00
Santa Barbara 12,303.900000 343,646.00
Santa Clarita 16,429.560000 458,875.00
Santa Monica 21,467.840000 599,593.00
Sequoias 9,680.000000 270,361.00
Shasta-Tehama-Trinity 7,199.000000 201,067.00
Sierra 14,007.710000 391,233.00
Siskiyou 2,696.320000 75,308.00
Solano 7,232.260000 201,996.00
Sonoma 16,761.130000 468,135.00
South Orange County 27,318.790000 763,009.00
Southwestern 15,594.130000 435,541.00
State Center 29,464.400000 822,935.00
Ventura 25,359.340000 709,395.00
Victor Valley 9,476.220000 264,669.00
West Hills 5,500.000000 153,614.00
West Kern 2,640.000000 73,735.00
West Valley-Mission 13,406.810000 374,450.00
Yosemite 16,420.680000 458,627.00
Yuba 7,626.000000 212,993.00

Totals  1,134,808.640000 $
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31,695,000.00

web posting October 18, 2017






BUDGET COMMITTEE MEETING

*
PALDMAR C

October 24, 2017





FY 2017-18 DISTRICT PLANNING

ASSUMPTIONS
REVENUE ASSUMPTIONS:
BASE FTES — 19,200 STEP/COLUMN ADVANCES — $700K
RESTORATION - $5.5M NEW HIRES - PRIORITIZED HIRING
MUST EARN ADDITIONAL 1,089 FTES 7% BOARD RESERVE- $8.8|V|

LARGE COLLEGE DISTRICT RATE BENEEITS
PLUS ONE APPROVED CENTER
HEALTH AND WELFARE- 14% INCREASE

1.56% COLA - S1.5M PERS FROM 13.05% TO 15.53%

STRS FROM 12.58% TO 14.43%
BASE INCREASE — $29M FUTURE RETIREE HEALTH - 8.8% INCREASE

DISCRETIONARY BUDGETS-ROLL
SERP - $1.27M





FY 17-18 FTES Overview

(as of October 18, 2017)

FTES Overview

FY 17-18 Adopted Budgeted FTES
FY 16-17 Final Reported FTES

FTES Increase Needed in FY 17-18 to reach Adopted Budget

Current Fall 2017 Decline (3.6%) as of 10/18/17

Revised FTES Increase Needed to reach Adopted Budget

FY 17-18 Potential Growth Available at Advance Apportionment (19,714)

Total FTES Need to Attain both Adopted Budget and Growth

FTES Plan - (Estimates)

Spring 2018
South Education Center
North Education Center

Summer 2018 Borrowing

Total Increase per FTES Plan

Net Increase/Decrease over Adopted Budget

Net Increase/Decrease over Budget and Growth FTES Needed

(a)

(al)

(b)

(c)

(c2)

FTES

19,200
18,129

1,071

653

Notes

Adopted Budget $3.4M Deficit (Does not include any negotiated increases)
FY 16-17 320 Attendance Report - Final

55,435,325 GFU Revenue in FY 17-18 Budget

$3,312,168 Current GFU Revenue Loss per Enrollment Report

1,724

514

$8,747,493 GFU Total Potential Loss in FY 17-18 Budget

$2,608,550 GFU Potential Additional Revenue if Growth Reached

2,238

FTES

417
100
50

1,157

1,724

(514)

$11,356,043 Total GFU Revenue (including Growth)

FY 16-17, earned 8,334 FTES (5% estimated increase)

Estimated (VPI)

Estimated (VP!)

If Summer Academic Calendar is shifted

(Allows Summer FTES borrowing up to 1,400 FTES - if not, only 53 FTES will be able to borrow)
(Caution: FY 18 - 19 Base year)

Does not attain Growth Funds Available
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			FTES Overview						FTES						Notes


			FY 17-18 Adopted Budgeted FTES						19,200						Adopted Budget $3.4M Deficit (Does not include any negotiated increases)


			FY 16-17 Final Reported FTES						18,129						FY 16-17 320 Attendance Report - Final





			FTES Increase Needed in FY 17-18 to reach Adopted Budget						1,071						$5,435,325			GFU Revenue in FY 17-18 Budget





			Current Fall 2017 Decline (3.6%) as of 10/18/17						653						$3,312,168			Current GFU Revenue Loss per Enrollment Report





			Revised FTES Increase Needed to reach Adopted Budget 			(a)			1,724						$8,747,493			GFU Total Potential Loss in FY 17-18 Budget





			FY 17-18 Potential Growth Available at Advance Apportionment (19,714)						514						$2,608,550			GFU Potential Additional Revenue if Growth Reached





			Total FTES Need to Attain both Adopted Budget and Growth 			(a1)			2,238						$11,356,043			Total GFU Revenue (including Growth)





			FTES Plan - (Estimates)						FTES





			Spring 2018						417						FY 16-17, earned 8,334 FTES (5% estimated increase)


			South Education Center						100						Estimated (VPI)


			North Education Center						50						Estimated (VPI)


			Summer 2018 Borrowing						1,157						If Summer Academic Calendar is shifted


															(Allows Summer FTES borrowing up to 1,400 FTES - if not, only 53 FTES will be able to borrow)


															(Caution:  FY 18 - 19 Base year)





			Total Increase per FTES Plan			(b)			1,724





			Net Increase/Decrease over Adopted Budget			 ( c )			0





			Net Increase/Decrease over Budget and Growth FTES Needed			(c2)			(514)						Does not attain Growth Funds Available
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Guiding Principles

 Meet all legal, financial and statutory requirements

* Employee contracts
 FTES targets, 50% law, FON

e All budget reductions should have as little impact on
students as possible

 Maintain accreditation standards of the college

* Protect the core curriculum, programs and services needed
to fulfill the mission of the District

¥ » Maintain the 7% Governing Board Reserve

PALOMAR CGLEGE

Presented: Budget Committee October 10,2017; Cabinet October 19, 2017





FY 2017-18 SUGGESTED TARGET
REDUCTION

PRELIMINARY DEFICIT PROJECTION — $3.5M

RESTORATION NOT EARNED:

> RESTORATION — $5.5M
O IF TARGET FTES IS NOT REACHED, DISTRICT GOES BACK INTO STABILITY

» 1.56% COLA-S$1.5M

RECOMMENDED TARGET EXPENDITURE REDUCTION - S7M

¥

PALOMAR C





BUDGET REDUCTION IDEAS

SHORT TERM

Shift allowable expenditures to Other Funding Sources
(IELM, Prop20 Lotto, RDA, Categoricals) - S3M

Reduce Interfund transfer to F69 - S2M

Across-the-board % Budget Reduction — TBD

Reduction in hourly budget - $300,000

Limit travel and conference attendance — TBD

» Reverse unspent budgets (2 years of no activity) - TBD





Community Redevelopment Agencies
Fund 41





COMMUNITY REDEVELOPMENT AGENCY
(*AKA RDA)

e Created:
e City (within City Limits)
e County (unincorporated areas)

e Legislative body:
e City Council
* Board of Supervisors

e Responsibilities:
e Typically limited to redevelopment project areas

*}"
PALOMAR CGLEGE





COMMUNITY REDEVELOPMENT AGENCY
(*AKA RDA)

e Reasons for RDA's:
e Eliminate blighted conditions
e Expand supply of low-and-moderate-income (LMI) housing
e Expand employment opportunities

e ABX1 26

e Effective June 29, 2011

 Upheld by Supreme court, December 29, 2011

e Dissolved former RDA’s on February 1, 2012

 Transferred all RDA assets & obligations to Successor Agencies

*..-"
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TYPES OF RDA PASS-THROUGH

e Pass-through continue to include payments from multiple
pass-through categories:

e Contractual Pass-through

 These are from pre-1994 projects only, and are 100%
restricted to educational facilities.

e Statutory AB 1290 Pass-through

 These include pass-through from post-1994 projects and
are subject to partial revenue level offset

e 52.5% restricted to educational facilities
e 47.5% unrestricted for revenue level offset

*f’
PALOMAR CGLEGE





PALOMAR CCD RDA'’S

e Summary
e RDA’s (7)
 Escondido (1), Poway (1), San Marcos (3) and Vista (2)

e Pre-1994 Contractual Pass-through agreements
e 6 — Escondido, Poway, San Marcos (2) and Vista (1)

e AB 1290 Pass-through

e 1-Vista

e Minimal funds received to date due to low assessed value
of city property

*..-"

PALOMAR CGLEGE





District or campus buildings

e District or campus infrastructure
(District office, warehouse,
corporate yard, parking facilities,
utilities, HVAC)

e Other furniture, fixtures, and
equipment (FF&E)

* Relocation and interim housing
(Leased portable classrooms)

*..-"

PALOMAR CGLEGE

EDUCATIONAL FACILITIES PORTION

e Other operating leases (District
office or store front space,
computers, and office
equipment)

e Design and architecture
services; legal, planning, and
consulting services, and other
project or program specific soft
costs

e Debt service payments on
capital leases (COPs)





Other Post Employment Benefits
Fund 69

PALOMAR C





Unfunded OPEB Liability

Unfunded OPEB Liability

¥
PALOMAR C

120,000,000
08,880,07
100,000,000
90,841,984
84,229,998
80,000,000 —
60,000,000
40,000,000
20,000,000
) FY 2013 FY 2015 FY 201/
mmmm Unfunded Liability 84,229,998 90,841,984 98,880,070
. Fund 69 8,649,173 11,174,120 14,243,211
Irrevocable Trust 4,201,486 4,130,044 4,476,205
— %% FUNded 15% 17% 19%
—— Annual Req'd Contr 6,205,434 6,565,167 7,866,793





Other Post-Employment Benefits

Fund 69 Actuarially Required Contribution — the

amount District should contribute during the year to
fund the liability over time, calculated using certain

parameters provided in GASB 45 standards.

Normal Cost (OPEB earned by eligible active
employees in current year + Catch Up Payment)
[included in payroll]

Retiree Catch Up Payment [Interfund F/F11]

Total Annual ARC FY 17-18

Retiree Benefits Claimed FY 2017-18 [F/F69]
Net Contribution to Fund 69 FY 17-18*
*Adopted Budget

PALOMAR CGKLEGE
Learming for Success

4,057,895

3,808,898

7,866,793
5,845,192
2,021,601





NEXT STEPS

e Fall 2017 Semester
 Executive Staff
« Budget Committee
« SPC Approval

e Spring 2018
 Implement Budget Reductions

« Questions

*f’

PALOMAR C
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CCE Unit Suggestions and Questions on Budget Cuts

¢ Do not print or mail out the schedule of classes. Often it’s outdated and it costs
$500K

e Figure out a way to use FAFSA information to find and contact students to increase
FTEs

e Putone or more computer kiosks outside the cashiers to collect payments

e How much did we spend on billboards and advertisements on buses? Do we have
statistics of whether they are helping our enrollment?

e Aramark catering is an enormous cost to departments - cut Aramark or allow
competition.

e New programs/curriculum should be kept to a minimum. If a new instructional
program is added, need justification must be extensive and impact (resources,
space, personnel etc.) should be considered. If at all possible, an existing program or
course that is not being utilized by students should be deactivated. This speaks to
man hours needed to maintain these courses listed in the catalog and other college
databases as well as serves to clean up our inventory.

¢ Expand on-line and hybrid classes, consider only on-line classes for summer only

e There are several administrators on “special assignments” or reassigned to lower
roles but keep the same pay, if an administrator, cast, classified is not doing their
work please follow procedures, be equitable amongst all groups and get rid of bad
employees.

e Consider minimizing paper notices when possible.

e What where the cost savings for SERP?

e Cut Travel

e Consider solar power

e Multiple electronic devices purchased for individuals although the district has
provided desktop - make sure that purchases are necessary.

e We would like to see the forecast of what will happen if FTE goals are not met that
include future expenses like the AA/CAST Reclassification, benefits etc so that we
can make decisions and monitor.

e When we switched from FBC to SISC -did the college save money, if so how much?

e How do we ensure accountability for the budget goals set?

e Are additional costs expected in regards to Pepper since she is in stage 1 of 37

e How much revenue is made from the international program?

e How much do we spend on consultants over all (that is not part of the
construction)?

¢ How much do we spend on hourly employees?






10/18/2017

Headcount Credit

Headcount Non-Credit

Credit Resident
Credit Non-Resident
Non-Credit

Total (All) FTES
State Funded FTES

Credit Resident
Credit Non-Resident
Total (All) FTES
State Funded FTES

Credit Resident
Credit Non-Resident
Total (All) FTES
State Funded FTES

rrrrrrrrrrrrrr

Enroliment Comparison Report

Fall 2017

Fall 2016 Fall 2017 Gain/Loss % Change
24058 23025 -1033 -4.3%
1880 1826 -54 -2.9%
7887 7589 -298 -3.8%
303 286 -17 -5.6%
284 284 0 0.0%
8474 8159 -315 -3.7%
8171 7873 -298 -3.6%

Fall 2017 Fast Track |

Fall 2016 Fall 2017 Gain/Loss % Change
173 143 -30 -17.3%
12 4 -8 -66.7%
185 147 -38 -20.5%
173 143 -30 -17.3%

Fall 2017 Fast Track I

Fall 2016 Fall 2017 Gain/Loss % Change
388 381 -7 -1.8%
24 20 -4 -16.7%
412 401 -11 -2.7%
388 381 -7 -1.8%
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