


2016-2017
ADOPTED 
BUDGET

PALOMAR COMMUNITY COLLEGE DISTRICT



ADJUSTED
(JUNE - TENTATIVE)

ACTUAL
(CLOSED)

VARIANCE

BEGINNING BALANCE $      13,405,764 $      13,405,764 $                       0

REVENUE 112,782,198 118,828,699 6,046,501

EXPENDITURES 110,879,686 110,381,918 (497,798)

FINAL ENDING FUND
BALANCE

$      15,308,276 $      21,852,544 $        6,544,268

 Variance
o PY Apportionment Adjustment & Recalculation - $1.5M
o New GASB Retirement Regulation - $2.7M (offset, net zero)

o Additional SRP Savings - $2.0M
o Accounting Correction – Vacation/Load Banking Accruals - $3.0M



 No State-Funded COLA

 2% Enrollment Growth 
($114.7M)
o Ineligible (Stability/Restoration)

 Base Allocation Funding 
Increase ($75M)
o 1.29%
o Approx. $5.4M

 Mandated Block Grant 
($105.5M)
o One-time/Pay down claims
o Based on FY 2015-16 P2
o Approx. $1.5M

 Student Success and 
Support Program ($299M)
o Approx. $2.7M

 Student Equity ($155M)
o Approx. $1.5M

 CTE – Workforce Training
o Approx. $2.0M

 Deferred Maintenance 
($184M)
o Approx. $2.6M

 Energy Efficiency Projects 
($49M)
o Approx. $607K



 FTES
o 17,800

 No State-Funded COLA

 Discretionary Budgets
o Roll Over

 Step Advances
o All salary schedules
o $751,633

 Faculty, Classified and 
Administrative  Hires
o Hired as of September 2016

 Benefits
o Health & Welfare (16%)
o PERS (13.89%)
o STRS (12.58%)

 Supplemental Retirement 
Program
o $1,269,126 

 Actuary Contribution Fund 69
o $3,066,344
o $84M Unfunded Liability
o New Report Due 2017



2015-16 ACTUAL 2016-17 BUDGET PERCENTAGE OF
BUDGET

1000 ACADEMIC SALARIES $    44,629,218 $    45,970,273 41.20%

2000 CLASSIFIED SALARIES 21,985,290 21,758,093 19.50%

3000 BENEFITS 28,103,351 27,215,959 24.39%

4000 SUPPLIES & MATERIALS 960,037 1,057,071 0.95%

5000 OTHER OPERATING
EXPENSES

8,823,796 9,855,958 8.83%

6000 CAPITAL OUTLAY 459,577 103,825 0.09%

7000 OTHER OUTGOING 5,420,650 5,627,106 5.04%

SUBTOTAL: $ 110,381,918 $ 111,588,285 100.0%

7900 RESERVES (ENDING
BALANCE): 21,852,544 17,869,209 (3,983,335)

GRAND TOTAL: $ 132,234,462 $ 129,457,494



BEGINNING BALANCE $      21,852,544

REVENUE 107,604,950

EXPENDITURES 111,588,285

ESTIMATED ENDING FUND BALANCE $      17,869,209



2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Beginning Fund Balance $14,061,085 $22,832,473 $18,484,124 $13,647,560 $10,548,414 $13,405,764 $21,852,544

Ending Fund Balance $22,832,473 $18,484,124 $13,647,560 $10,548,414 $13,405,764 $21,852,544 $17,869,209

Change $8,771,388 -$4,348,349 -$4,836,564 -$3,099,146 $2,857,350 $8,446,780 -$3,983,335
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Classification Study TBD 

Staffing
(Current Recruitments and MOU Agreement) $3.0M 

PERS/STRS Increases
(FY 2016-17)

$1.48M

Annual STEP Increases
(FY 2016-17)

$751,633

Labor Negotiations Pending

Centers
South
North

South - $1.5M
North - TBD



 Link Enrollment Management with Resource 
Allocation
o Accreditation Recommendation

 Restore FTES to pre-Stability (19,567) by the end of 
Summer 2018
o 1,767 FTES
o $8.8M

 Align continuous expenditures with continuous 
revenue

 Meet Financial Obligations / Commitments





BUDGET COMMITTEE MEETINGS 2016-2017 
Second/Fourth Tuesday of the Month 

2:45-4:00 pm     Room AA-140 

2016 
September 13 
September 27 

October 11 
October 25 

 November 8 
December 13 

 
2017 

February 14 
February 28 
March 14 
March 28 
April 11 
April 25 
May 9 

 



BUDGET COMMITTEE 2016-2017 

Vice President, Finance and Administrative Services Ron Perez 

Interim Vice President, Instruction  Dan Sourbeer 

Vice President, Student Services Adrian Gonzales 

Interim Vice President, Human Resource Services  Mike Popielski 

Director, Enrollment Services Kendyl Magnuson 

Faculty Senate, President Travis Ritt 

Faculty Senate, Vice President Fari Towfiq 

Faculty Senate, Secretary (designee) Joel Glassman 

Faculty Senate, Past President Greg Larson 

Palomar Faculty Federation (PFF), Co-President Shannon Lienhart 

Palomar Faculty Federation (PFF), Co-President Colleen Bixler 

Palomar Faculty Federation (PFF) Teresa Laughlin 

Council of Classified Employees (CCE) Debbi Claypool 

Council of Classified Employees (CCE) Carmelino Cruz 

Council of Classified Employees (CCE) Dan Dryden 

Council of Classified Employees (CCE) Aaron Holmes 

Council of Classified Employees (CCE) Anel Gonzalez 

Administrative Association (AA) Justin Smiley 

Associate Student Government (ASG) Michael Nagtalon 

Confidential and Supervisory Team (CAST) Mireya Gutierrez-Aguero 

Recorder – Interim Executive Assistant to VP, F&AS Dayna Schwab 
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