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THEY

ACULTY SENATE

Minutes of the
MEETING OF THE FACULTY SENATE
October 27, 2025 APPROVED

Ben Adams, Mary Ellen Brooks, William Dalrymple, Alexandra Doyle Bauer, Heather Elliott
Pham, Kelly Falcone, Wendy Gideon (Zoom), Adriana Guillen, Jason Jarvinen, Scott
Klinger, Lawrence Lawson, Melissa Martinez, Vicki Mellos, Michael Mufson, Patrick
O’Brien, Marina Parenti (Zoom), Beth Pearson, Tanessa Sanchez, Karl Seiler, Russell
Sheaffer, Nina Shmorhun, Nicole Siminski, Timothy Swan Il (ASG), Ashley Wolters,
Anastasia Zavodny

Gheni Abla, Jennifer Backman, Alia Barkzi, Mark Bealo, Peter Bowman, Judy Brown,
Ronald Burgher, Rita Campo Griggs, Naomi Cano, Parag Chowdhury, Mark Clark, Lacey
Craft, Jeffrey Epstein, Matthew Estes, Molly Faulkner, Jenny Fererro, Marlene Forney,
Matt Grills, Luis Guerrero, Jennifer Herrera, Erin Hiro, Sherehe Hollins, Bill Jahnel, Yuan-
Lin Lee, David Lowenkron, Mark Malebranche, Martha Martinez, Keri Mcnamara, Susan
Miller, Linda Morrow, Ben Mudgett, Debbie Nielsen, Lisette Ordorica Lasater, Diana Ortiz,
Tina Parker, Dr. Star Rivera-Lacey, Roberto Rodriguez, Sandy Somo, Daniel Straub, William
Taylor, Mercedes Tiggs, Alyssa Vafaei, Elena Villa Fernandez de Castro, Solange Wasef,
Gina Wilson, Zia Yurchuck, Erica Zhang,

All votes are presumed unanimous unless indicated otherwise.

CALL TO ORDER The meeting was called to order by Faculty Senate President, Elizabeth Pearson, in LRC-

438 at 2:33 p.m. The meeting was also streamed live on ZOOM.

PUBLIC COMMENTS

None.

ANNOUNCEMENTS

Senator Tanessa Sanchez announced a simple syllabus virtual demonstration on Tuesday, October

28th, via Zoom

Senator Falcone reminded the Senate that Canvas courses must be fully accessible by April. She
encouraged faculty to utilize the ATRC team, including herself, for support and customized
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workshops. She strongly encouraged faculty not to copy course shells for Spring, but rather to use
the Canvas course quality templates and ensure all imported content is accessible, to avoid
copying in accessibility problems that need remediation later.

Senator Parenti announced she accepted a full-time tenure-track position at Colorado
Northwestern Community College and thanked the Senate. Her last official day as a Senator in
person will be November 31,

Senator Dalrymple announced a workshop/listening session tomorrow, October 28t, concerning
the One-Faculty Movement. He also announced a celebration for One Faculty month on
Wednesday, from 1-4 p.m. at the EDGE center, regarding the movement to transform education
from a two-tier system into a single tier where all faculty share due process, benefits, and
responsibilities.

AGENDA CHANGES

None.

APPROVAL OF MINUTES

MSC: Adams/Sheaffer Faculty Senate to approve the minutes for
October 20, 2025 as amended.

The motion carried.

ACTION

A. Committees on Committees (Exhibit 1) — Zavodny

Tabled.

B. Curriculum —Mellos

Tabled.

C. Proposed changes to the Senate Constitution and Bylaws — (Exhibit 2), Shmorhun, Dalrymple &
Martinez
Tabled.
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INFORMATION

A. ASG Introduction and Report, Timothy Swan Il, ASG Representative

Tabled.

B. Shared Governance Evaluation Taskforce — (Exhibit 3), Barton, Lawson, Zavodny

Tabled.

C. DE Committee Resolution: Institutional Technology — (Exhibit 4), Falcone

Tabled.

DISCUSSION:

A. Discuss Recent Governing Board Actions with President Rivera (Time certain 2:45)

Dr. Star Rivera-Lacey opened the discussion by addressing the recent Governing Board actions,
specifically focusing on the deletion of Board Policy (BP) 3000 and the future of its corresponding
Administrative Procedure (AP) 3000. She confirmed that BP 3000 was deleted at the last board
meeting. Following this action, questions arose regarding the legal standing of AP 3000, as an
Administrative Procedure typically requires a corresponding Board Policy.

Dr. Rivera-Lacey reported that the legal input received indicated that an AP can exist without a BP.
She affirmed she is moving forward with AP 3000.

Her immediate plan involves meeting with district leadership to advance the process, which includes
sending AP 3000 to legal counsel where they will review the text for any problematic verbiage, taking
into consideration the national climate while also recognizing the specific protections afforded in
California.

After the legal review, she intends to move the AP through the shared governance process. The
process would start with forming an ad hoc committee from College Council, allowing her to maintain
oversight and monitor its progression.

Dr. Rivera-Lacey, exercising her authority as Superintendent President who oversees APs, expressed
comfort moving forward with AP 3000, especially since the Board had publicly commented that the
President could make such statements.
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Discussion points around the deletion of BP3000 included:

A senator asked if the legal opinion the district received regarding BP 3000 could be shared to aid in
potential incorporation of anti-racism language into other BPs (like BP 1300 or 3400). Dr. Rivera-Lacey
responded that she could not commit to sharing the opinion because BP 3000 is owned by the Board
and some discussion occurred in closed session.

A senator asked if the board was aware of her plans to move forward with AP 3000. Dr. Rivera-Lacey
responded that yes, the board is aware, and some board members commented publicly that the
president can make such statements, allowing her to feel comfortable moving forward.

A senator presented Dr. Rivera-Lacey with information concerning three Board Policies (BPs) related
to anti-racism existing at three different California community colleges. The senator then made the
assertion that the Palomar College Governing Board had lied to students, staff, faculty, and
administration when they claimed that other California Community Colleges did not possess such BPs.
Recognizing that Dr. Rivera-Lacey could not discuss closed session items, the senator still asked if she
had any knowledge that the Board was aware that these “easy to find” policies existed before the
deletion of BP 3000. Dr. Rivera-Lacey responded that the information containing the three BPs had
been sent to her approximately an hour before this meeting. She concluded that since the item would
be placed on the agenda the Board would have an open discussion, and therefore, it would be
inappropriate for her to weigh in on what the Board knew or didn't know at that point in time. The
senator then followed up to ensure the item would definitively be discussed in open session, and Dr.
Rivera-Lacey corrected herself, stating she needed to speak to the Board to confirm if it would be
discussed in open session, though she believed it was most likely. She stated she was happy to return
to the Senate if the item did not make it onto the open agenda.

The same senator went on to point out a question about the perceived inconsistency in the legal
review process, remarking that the Board Policy (BP) 3000 had previously undergone a legal review,
yet "it seems like the current board didn't like that legal opinion and found another one that they did
like". The senator then asked Dr. Rivera-Lacey, what would allow the legal opinion of AP3000 to hold
up. Dr. Rivera-Lacey responded by explaining the steps she is taking to ensure the new legal review
for the Administrative Procedure (AP) 3000 is robust: she clarified that as superintendent president,
she can engage with different, legal firms and is therefore currently working with two legal firms to
look at the same AP3000. She stated that this approach is intentional because she prefers to get
different opinions to be able to find a way to move forward.

The ASG (Associated Student Government) Representative asked about the Board's motivation for
deleting BP 3000 and what they had to gain. Dr. Rivera-Lacey responded that she cannot speak for the
Board, but the reason cited was concerns regarding legal liability.

A guest to the meeting asked why the activation of the mandatory, one-hour implicit bias training (the
second year of training under AP 3000) was prevented by the district at the beginning of the academic
year. Dr. Rivera-Lacey responded that she would follow up with the VPs to provide a better answer on
the delay.

A senator asked why they were re-examining AP 3000 if APs can exist without BPs. Dr. Rivera-Lacey
responded that given the BP had been removed, the AP needed to be looked at again, as it likely
referenced the deleted BP. She clarified that examining it would allow them to adjust it, decide where
it should live, and remove any language necessary, noting that this cleanup process is part of the
regular review cycle for BPs and APs.
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A senator asked if the plan was to create an ad hoc group from College Council to begin the
discussions, which would then go through regular shared participatory governance and then back
through councils. Dr. Rivera-Lacey confirmed that this is the plan.

A senator asked why the discussion on BP 3000 was kept in closed session if deleting a policy does not
involve confidential personnel issues, questioning the basis of keeping the board non-transparent. Dr.
Rivera-Lacey responded that she has to be careful as there may be a legal challenge coming regarding
the closed session discussion. She reminded the Senate that "safe harbor language" allows for closed
sessions for reasons beyond personnel, such as negotiation.

A senator remarked that morale is low and many faculty, students, and staff feel vulnerable. They
asked for clarification on whether Dr. Rivera-Lacey gave a formal recommendation on BP 3000 to the
trustees. Dr. Rivera-Lacey clarified that she did provide her professional opinion during the discussion
about BP 3000, but reminded the Senate that this discussion occurred in closed session and she could
not disclose those specific details.

A senator asked how the college could ensure that any future legal opinions paid for by the college
regarding BPs and APs are shared back through the shared governance process. Dr. Rivera-Lacey
responded that she could not address the deletion of BP 3000 because of the closed session issue and
potential legal challenge. However, she agreed that requiring the board to share legal advice with
College Council before going to the board would be a good practice, and she would recommend that
to the board in the future.

A senator asked if Dr. Rivera-Lacey was allowed to state who provided the legal opinion and how
many different legal opinions were given to the board on BP 3000. She responded that she had to
refrain from answering.

A senator asked if the Senate would have information about the legal opinions being consulted for the
AP 3000. Dr. Rivera-Lacey responded with an absolute yes. She stated that she has two legal opinions
looking at it, and she intends for those lawyers to work with the work group so they have something
concrete to work with.

A senator expressed deep frustration and disappointment toward Dr. Rivera-Lacey, stating that they
had long supported her and defended her leadership despite others’ criticisms but felt let down after
her silence and lack of visible action regarding BP3000. The senator emphasized that many faculty
members expected her to take a stronger public stand and asked what she could say to those who
now felt disappointed. Dr. Rivera-Lacey responded by apologizing and acknowledging their
disappointment, explaining that her position often requires discretion and that she cannot always
share all information publicly. She said her focus remains on helping Palomar College move forward,
and asked for trust based on her four and a half years of leadership and demonstrated commitment
to students and the institution. She stated she sleeps well at night knowing that her decisions are
made with the district’s best interests in mind. She concluded by emphasizing that she came to the
meeting alone, without administrative staff, to show sincerity and accountability, reaffirming that the
college remains committed to doing what is best for its students.

The ASG representative expressed deep disappointment over the board’s handling of BP3000, saying
that when the board revisits the issue, they should at least act as though they care about minorities,
even if only for appearances. They pointed out that whatever might replace it will be a watered-down
version that cannot carry the same weight or impact as the original.

A senator expressed that they are not sleeping well at night because of concern for students, part-
time colleagues, and other staff who are all feeling vulnerable. They emphasized the need for a leader
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who will actively fight for the community and support those in their care, sharing that they personally
felt unsupported and unsafe attending a board meeting. The senator urged Dr. Rivera-Lacey to “have
their back” as they carry the responsibility for students and classrooms. Dr. Rivera-Lacey responded
by acknowledging the concerns, affirming that she is actively “fighting the fight,” and expressed
appreciation for the senator’s feedback. She recognized the importance of hearing the concerns
directly and reiterated her commitment to the work.

A senator stated that the board’s recent actions were largely symbolic and did not impact how classes
are taught. They called on the Faculty Senate and faculty, especially tenured and established
members, to lead the effort in showing students that the faculty has their backs. The senator
emphasized that faculty have the capacity to seize this moment, make their voices heard, and actively
support students. They cautioned against adopting a defeatist attitude, stressing that the fight is not
over and that more action can and should be taken.

A senator noted that the board has the procedural right to change or add policies in a single meeting,
but stressed that doing so without urgency is unusual and undermines community engagement. They
described the board’s actions as brazen and reflective of a larger trend of pushing boundaries within
institutional limits. While acknowledging the vulnerability of those advocating for change, the senator
warned that this is likely just the first of ongoing challenges. They emphasized that the “field of battle
has changed” and called for new, creative strategies to respond to the board’s evolving tactics.

A senator member addressed Dr. Rivera-Lacey highlighting the faculty’s dedication to students and
commitment to high-quality education. They acknowledged the challenges Dr. Rivera Lacey faces but
made it clear that the faculty is behind her and ready to support her in taking action. They urged that
morally, ethically, and legally wrong actions must not move forward and emphasized that together,
the faculty’s collective voice and strength can make a real difference in shaping the path ahead.

Discussion Points around the Board Request for a list of Political Economy Days presenters and
process included:

Dr. Rivera-Lacey began by providing context for a recent board-related request, explaining the
standard procedure for handling such requests. Typically, when the board asks for information, it is
reviewed during a board meeting, and the process of gathering the requested data begins afterward,
with items tracked through what is called the “blue bar” on the agenda. She noted that the current
request was twofold: how speakers are selected and the list of speakers.

Recognizing concerns from faculty about how this request was being handled, she quickly acted to
pause the collection of information, stopping it within minutes of learning how it was being perceived.
She clarified that no lists are currently circulating and reassured faculty that all administrators have
been instructed to halt further action.

Dr. Rivera-Lacey also emphasized that legal guidance has been brought in to navigate the process,
particularly regarding larger questions about information handling, though some of the requested
information is public record. She is actively working with the board to clarify the exact scope of the
request. In the meantime, she stressed that all activity on this request is on hold until there is clear
guidance.

A senator asked for an explanation regarding an unofficial request for a list of names that went out
prior to the formal board request. Dr. Rivera-Lacey responded that the informal request began after a
staff member questioned how presenters were selected. She stated that she receives many informal
informational requests from board members, which she manages to ensure all board members
receive the same information, which is customary.
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A senator stated that the request for the list was an inappropriate intrusion into day-to-day
operations (citing Community College League of California (CCLC) guidance) and asked how the board
will be held accountable to their own governance training. Dr. Rivera-Lacey agreed on the need for
continued education on operations versus governance. She reminded the Senate that she must
provide information to the Board when asked, as she is their one employee, and that her role is
operational.

A senator asked at what point the district would push back against such requests, such as if they
asked for lists of presenters for Umoja, Puente, or the Pride Center, expressing concern about the
actions creating a "chilling effect". Dr. Rivera-Lacey acknowledged the concern and reassured the
Senate that absolutely nothing has changed or is restricted operationally regarding speakers or
events. She affirmed that Palomar remains committed to its mission and supporting historically
marginalized students. She stated that she appreciated the phone call from Senator Lawson because
it caused her to pause the process.

Dr. Rivera-Lacey emphasized the importance of having open, even uncomfortable, conversations and
encouraged ongoing communication with her. She highlighted the value of multiple perspectives over
one, describing herself as a human-centered administrator and counselor at heart who listens, takes
in feedback, and acts on it strategically. She expressed appreciation for input from both faculty and
students, reinforcing her commitment to being responsive and present.

A senator asked if the individual who approached the governing board with a question about Political
Economy Days was directed to the organizers of the event rather than the governing board. Dr.
Rivera-Lacey responded that she stepped in immediately and handled the complaint like she does
others, trying to resolve it. She clarified that while she does the operational piece of managing the
complaint, the Governing Board members may still have questions around the outcome of that
complaint. She stated she needed to be careful not to highlight any staff member in her response.

A senator pointed out that the situation originally began with the removal of the land
acknowledgment, and noted that the subsequent actions are snowballing, creating growing anxiety
and uncertainty about what might happen next.

Another senator emphasized that this issue is profoundly serious. They drew parallels to McCarthy-
era tactics, warning that questioning the motivations of speakers in a space committed to free speech
is deeply alarming. They stressed that protecting free speech is essential to addressing racism and
other injustices, and urged the community to actively resist any forms of oppression or intimidation.

A senate meeting guest raised concerns that recent board actions might create a chilling effect,
making potential speakers hesitant to participate in Palomar events or professional development
activities. He wanted to confirm that there were no operational restrictions preventing speakers from
being invited. Dr. Rivera-Lacey reassured him that nothing has changed or been restricted. She
emphasized that Palomar remains committed to its mission, supporting all students, especially
historically marginalized populations, and offered to engage in conversations to reassure community
members and maintain confidence in the college’s commitment.

Burden-Free Access to Course Materials — (Exhibits 5.1 & 5.2), Pearson
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C. PFF Resolution: Nectir & Al — (Exhibit 6), Siminski

D. DE Resolution Adoption of Simple Syllabus — (Exhibits 7.1 & 7.2), Sanchez

ADJOURNMENT: The meeting was adjourned at 3:53 pm.

espectfull7mitted
Michael A. Mufson, Sscretary




