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THEY

ACULTY SENATE

Minutes of the
MEETING OF THE FACULTY SENATE
October 20, 2025
APPROVED

PRESENT: Ben Adams, Mary Ellen Brooks, William Dalrymple, Alexandra Doyle Bauer, Heather Elliott
Pham, Kelly Falcone, Wendy Gideon, Adriana Guillen, Scott Klinger (Zoom), Lawrence
Lawson, Melissa Martinez, Vicki Mellos, Michael Mufson, Patrick O’Brien, Marina Parenti,
Beth Pearson, Tanessa Sanchez, Karl Seiler, Russell Sheaffer, Nina Shmorhun, Nicole
Siminski, Timothy Swan Il (ASG), Anastasia Zavodny

ABSENT: Jason Jarvinen, Ashley Wolters

GUESTS: Gheni Abla, Alia Barkzi, Luis Guerrero, Sherehe Hollins, Bill Jahnel, Ben Mudgett, Alyssa
Vafaei, Elena Villa Fernandez de Castro

All votes are presumed unanimous unless indicated otherwise.

CALL TO ORDER The meeting was called to order by Faculty Senate President, Elizabeth Pearson, in LRC-
116 at 2:31 p.m. The meeting was also streamed live on ZOOM.

PUBLIC COMMENTS

Bill Jahnel, Co-chair of Economics, History, and Global Science thanked the Senate for past support
regarding local requirements for history and health and for voting down a proposal last year concerning
lowering grading requirements for history and institutions disciplines.

He also highlighted a current concern: the Governing Board removed the anti-racism policy (BP-3000) and
the concern about potential targeting of his department by requiring a list of all speakers from the Political
Economy Days program for the last five years. He noted the department has a deadline of Wednesday to
comply.

Senator Lawson clarified that PFF lawyers advised that in a supervisor-employee relationship, the
supervisor is allowed to ask for this information, and refusing to provide it could be considered
insubordination. Bill Jahnel confirmed that the formal request was made by the Board President and sent
down to the Dean.

Senator Brooks reported that a student in her division who was scheduled to speak on action taken against
trans people pulled out of the event due to fear of possible consequences, stating their family did not think
it was safe.
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Senator Falcone suggested that the Senate add an agenda item to ask the District to clarify what is
allowable for the Governing Board to request, noting this situation presents a "slippery slope" that could
extend to faculty-driven events, PD workshops, or classroom content. She requested Dr. Rivera-Lacey be
asked to address these considerations to protect faculty.

Timothy Swan Il (ASG Rep) stated that the Senate should provide the requested names, believing the Board
will eventually realize they are "definitely not in the right".

ANNOUNCEMENTS

Senator Lawson praised Timothy Swan Il for his impressive show of force and truth-speaking
during the recent Governing Board meeting.

Patrick O’Brien announced some department changes: PJ Damaris is the new department chair,
and O’Brien took over as the Transfer Center Director.

Michael Mufson reported that EEDCC is surveying the community for input regarding the January
Winter Term Flex Week All-day Festival, which is being rebranded (formerly Social Justice
Community Festival). Only 10 responses had been received by October 8th, and he asked
members to fill out and circulate the survey by Thursday.

Luis Guerreo, the Professional Development Coordinator announced an invitation to the District
Book Club, which is reading The Opposite of Cheating, Upholding Academic Integrity in the Age of
Gen Al. The author is scheduled to join the discussion on November 14th, from 11:00 am to 1:00
pm, at the EDGE Center.

Senator Mellos announced a curriculum workshop on articulation, driving equitable baccalaureate
degree access and achievement, with articulation officer Ben Mudgett. The session is Tuesday,
October 21st, 11:30 am - 12:30 pm, via Zoom.

Senator Shmorhun announced that the California Community Colleges and Historically Black
Colleges and Universities Caravan Tour will visit Palomar College on the following Monday,
October 27th, from 9:30 am to 12:30 pm, in the Student Union Quad. Over 20 HBCU partners are
expected.

Luis Guerreo announced NCHEA is sponsoring a regional Al conference on March 14th titled
"Instruction with Imagination and Intelligence, Gen Al, and Human-Centered Teaching for Today's

Learner." A call for proposals is currently out.

Bill Jahnel reminded the Senate that Political Economy Days are happening for it’s 20t year on
Tuesday and Wednesday.

AGENDA CHANGES

None.
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APPROVAL OF MINUTES

MSC: Falcone/Mufson Faculty Senate to approve the minutes for
October 13, 2025 as amended .

The motion carried.

ACTION

A. Curriculum — (Exhibit 2.1 & 2.2), Mellos

MSC: Mellos/O’Brien Faculty Senate to approve curriculum changes
from the October 15, 2025 meeting.

Senator Mellos highlighted new credit courses in forensic science and fingerprinting analysis.
Credit course CCN modifications, effective Fall 2026, include Art History, Economics, English, and
History, due to AB1111. The World Languages Department is implementing course changes for all
courses, removing the one hour of lab but maintaining the lab component virtually or in the
physical lab as assignments. The Performing Arts Department is also deactivating cross-listed
classes, Dance 182 and 183. These courses were noted as being cross-listed with five disciplines.
Mellos gave a shout-out to the Fashion department for updating curricula to be inclusive of all
body types.

The Motion Carried.

MSC: Zavodny/Adams Faculty Senate to approve the Governance
Change request from the GE Committee and to
reinstate Lacey Kraft to the Life Long Learning
seat.

The structure sheet was revised to clarify membership: 9 faculty members, one from each of the
GE areas and district requirements listed. The committee also reinstated the Lifelong Learning and
Self-Development (LLL) position under district requirements.

The Motion Carried.

B. Proposed changes to the Senate Constitution and Bylaws — (Exhibit 3), Shmorhun & Dalrymple
MSC: Shmorhun/Dalrymple Faculty Senate to approve changes to Bylaws,

Article 2, Section 4.

Discussion focus on formalizing meeting types: Regular Meetings, Special Meetings (outside the
scheduled regular meetings during the academic year), and Summer Meetings (outside the
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academic year. The bylaws determine quorum for these meetings. Concerns were raised about
the potential for a small quorum in summer meetings passing major decisions. Suggestions
included restricting the business conducted during these meetings (examples include necessary
curriculum business, hiring committees, or emergency administration responses).

The motion was tabled.

INFORMATION

A. ASG Introduction and Report, Timothy Swan, ASG Representative
Timothy Swan Il presented a short report of recent ASG events and outlook.
ASG successfully traveled to a leadership conference on Friday.

Swan acknowledged the strength of the entire ASG team who spoke at the recent Governing Board
meeting. And he updated the Senate that an article about the Board meeting was published in the
San Diego Tribune.

Swan assured the Senate that he is doing to his part from a student perspective in ensuring students
are aware that the BP3000 policy was deleted by the Governing Board despite the many public
comments urging them not to. He emphasized that the fight is not over, and students are prepared
to mobilize.

B. Senate Response to BP-3000 — (Exhibit 4), Pearson

Michael Mufson reported on the Friday meeting held with Dr. Rivera-Lacey (College President). The
main topic was how to maintain AP3000 (Administrative Policy) now that BP3000 (Board Policy) has
been deleted, as APs must align with a BP in some way. Dr. Rivera-Lacey committed to maintaining
AP3000 and finding an existing BP to nest it under.

Senator Mufson pointed out that Dr. Rivera-Lacey declined to answer questions regarding the legal
counsel consulted in closed session, citing confidentiality, but promised transparency when possible.
Mufson expressed his personal solidarity with Dr. Starr and stated that tenured faculty (the most
protected class) should be willing to lead the pushback.

A guest shared that PD (Professional Development) was advised against launching the second version
of the mandatory AP3000 training (from the Chancellor's Office) this semester, despite having the
technical capability to launch early in the academic year.

It was stated that key constituent groups (CCE, PFF) chose not to attend the Friday meeting because
students were unable to attend, viewing the meeting as "too little, far too late". Lawson advocated
for a unified coalition of faculty, staff, and students.
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One Senator sought clarification on what the Senate wants to demand at the follow-up meeting
scheduled for October 29th, suggesting the need for visible leadership willing to stand up and provide
outward support.

One Senator argued that the legal liability discussed in closed session is irrelevant; the liability is
political, and the situation almost feels like a setup.

A rapid response Work Group was formed to draft a potential resolution and/or response to the
board's deletion of BP3000, including brainstorming other action strategies. Michael Mufson, Kelly
Falcone, Elizabeth Pearson, and Scott Klinger volunteered, with Luis Guerreo volunteering as a guest.
Senators were asked to email ideas to Pearson by Friday to draft a proposal for discussion next
Monday.

C. PFF Resolution: Nectir & Al — (Exhibit 5), Siminski

Nicole Siminski introduced the PFF resolution, which addresses concerns about faculty workload
regarding Al, particularly in relation to Nectir. There was voiced concern that Al tools could offload
interactions with students. The resolution calls for vetting and collaboration. PFF has negotiated that
a "Professor must be a human".

A Senate Guest asserted that the resolution contains "Inaccurate pieces of information". He stated
that Nectir is an opt-in pilot program, and faculty are not obligated to use it. He argued that faculty
deciding to upload syllabus materials to Nectir does not inherently usurp human interaction,
comparing it to placing a syllabus on Canvas.

There was some push back on the inaccuracy claim, stating the resolution uses a direct quote from
the Professional Development Office regarding student interaction with the bot instead of the

professor, which violates a human-first approach.

Gheni Abla suggested focusing on the tool's impact on critical thinking, academic dishonesty,
creativity, bias, discrimination, privacy, and security.

The item will be agendized for discussion next week. Senators were asked to send feedback to Nicole
Siminski and Lawrence Lawson via email.

D. DE Committee Resolution: Institutional Technology — (Exhibit 6), Falcone

Tabled.

DISCUSSION:

A. Burden-Free Access to Course Materials — (Exhibits 8.1 & 8.2), Pearson

Tabled.
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B. DE Resolution Adoption of Simple Syllabus — (Exhibits 8.1 & 8.2), Sanchez

Tabled.

C. Review Senate Resolution for Classified Hiring — (Exhibits 9.1 & 9.2), Pearson

Tabled.

ADJOURNMENT: The meeting was adjourned at 3:54 pm.

espectfull7mitted
Michael A. Mufson, S;;cretary




