THE CULTY SENATE

Minutes of the
SPECIAL MEETING OF THE FACULTY SENATE
December 19, 2024

PRESENT: Ben Adams, Mary Ellen Brooks (Zoom), Santo Chamorro (ASG)(Zoom), William Dalrymple, Kelly
Falcone, Adriana Guillen, Jason Jarvinen, Melissa Martinez (Zoom), Vickie Mellos, Michael
Mufson, Wendy Nelson, Marina Parenti (Zoom), Beth Pearson, Nina Shmorhun, Nicole Siminski,
Ashley Wolters, Anastasia Zavodny

ABSENT:

GUESTS:

All votes are presumed unanimous unless indicated otherwise.

CALL TO ORDER The meeting was called to order by Faculty Senate President, Wendy Nelson, in LRC-116 at
4:00 p.m. The meeting was also streamed live on ZOOM.

PUBLIC COMMENTS

None

ANNOUNCEMENTS

None

AGENDA CHANGES — No agenda changes.

ACTION
A. Curriculum, (Exhibit 1), Mellos

MSC: Pearson/Falcone Faculty Senate approval of the curriculum from the
December 18" curriculum meeting.
The motion carried.

Discussion points included:
a. Clarifying the difference between 1.10 and J.1. 1.10 refers to course changes for Fall 2025 that impact
the catalog, while J.1 refers to changes that do not impact the catalog and can go into effect earlier.



b. It was noted that a course change is needed when there are changes to units, prerequisites, or the
textbook; otherwise, a course review is sufficient.

B. Governing Structure Change

MSC: Shmorhun/Pearson Faculty Senate to approve the changes to the curriculum
committee governance structure.
Senator Zavodny — Abstain

The motion carried.
Discussion points included:

a. The committee's responsibilities were updated as part of the changes, indicating a review and
adjustment of their duties within the college's academic processes.
Ensuring that the majority of the votes on the committee remained with the faculty.
The role of part-time faculty representation on the committee.

C. Program Review Planning Comprehensive Document

MSC: Falcone/Shmorhun Faculty Senate approval of the Program Review Planning
Comprehensive Document minus sections 1-3.
The motion carried.

Discussion points included:
a. It was agreed that the document should be approved with the caveat that the resource request
section needed more discussion and might need to be separated out.
b. Motion approved as PRP comprehensive doc minus min addendums that include 1-3.

D. Distance Education Coordinator

MSC: Falcone/Mufson Faculty Senate to allow the current DE coordinator to
remain in the role, take only 20% reassigned time, and
delegate 20% of the workload to a DE committee member
with the acknowledgement that the decision was a unique
emergency situation and would not set a precedent for
how reassigned time positions are allocated.

Senators Falcone, Shmorhun, and Zavodny Abstain
The motion caried.
Discussion points included:

a. The current DE Coordinator, Falcone, stated that assuming the role of VP of the Faculty Senate,
which is a 20% reassigned time, impacts her DE Coordinator reassigned time. The DE Coordinator
position is 60% reassigned time, with 20% currently going to Erin Hiro to lead POCR, and 40% going
to Falcone as DE Coordinator. Falcone can only take 20% of the DE reassigned time and asked the
Senate to approve providing the available 20% to a DE Committee member to lead and complete DE
related work and goals. Due to time constraints, there was no time to put out a call for someone to



take on the remaining 20% of the DE coordinator workload. Falcone communicated with the DE
Committee and conveyed that two members would be interested in taking on the work.

b. A motion was made to allow the current DE coordinator to remain in the role, take only 20%
reassigned time, and delegate 20% of the workload to a DE committee member.

c. It was agreed that under these special circumstances, to allow Falcone to choose between the two
candidates who had expressed interest in the position. This decision was based on Kelly’s expertise
and understanding of the position's responsibilities along with the special emergency situation.

ADJOURNMENT: The meeting was adjourned at 5:07 pm.




