Senate Goals, *21-¢22

Idea for Goal

Clarify the Faculty Senate’s involvement with the PRP process

Action items from part-time equity document

Clarify Senate calendar — monthly “to dos”

Training for Senate committee reps

Re-evaluate Senate release time positions

Clarify the NOHE process

Communication strategies from Senate to the faculty/campus

Review of committees

Outreach to Governing Board members

FAQ or training about 10 + 1 + 1
Onboarding for new senators

Possible Action

Discuss as agenda item
Take information to VPI/
relevant Council

Discuss as agenda item
Form work group to pursue

Create in Senate Council &
bring as agenda item for
discussion & approval

Discuss as agenda item
Create document and/or
outreach plan

Create in Senate Council &
bring as agenda item for
discussion & approval

Discuss as agenda item
Form joint work group with
PFF

Discuss as agenda item

Discuss recommendations
from ConC as agenda item

Discuss schedule of visits as
agenda item

Discuss as agenda item
in early spring



