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Palomar College Paramedic and Emergency Medical Technician (EMT) Training Program Bylaws

ARTICLE I – NAME AND PURPOSE
Section 1.1 – Name
The official name of this program shall be the Paramedic and Emergency Medical Technician (EMT) Training Program of Palomar College.
Section 1.2 – Purpose
The Program is established to provide education, training, and evaluation of Emergency Medical Services (EMS) personnel in accordance with:
· The United States Department of Transportation (DOT) National EMS Education Standards.
· The laws and regulations of the California State Emergency Medical Service Authority.
· Accreditation standards established by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Committee on Accreditation of Educational Programs for the EMS Professions (CoAEMSP).
· The academic policies and procedures of Palomar College.

ARTICLE II – GOVERNANCE AND AUTHORITY
Section 2.1 – Oversight and Voting
· The Program shall function under the authority of the Dean of CTEE and is subject to the policies of the Academic Senate, Governing Board of Palomar College, CCR Title 22, Div 9, Chapter 4 and CAAHEP. 
· Voting members include all full-time faculty (probationary and tenured).  Part-time or temporary faculty full-time faculty will not be considered voting members.
· If a voting faculty member cannot attend a department meeting in person, they will have the option to attend virtually or telephonically. To vote on a discussion topic, faculty must be present (in person or virtual) during the meeting.
· A quorum shall be defined for the purposes of voting as a simple majority.
· Election of the Department Chair and Assistant Chairs will follow the guidelines set forth in the most current contract between the PFF and the Palomar Community College District. Written or electronic votes will be accepted for Department chair and assistant chair elections.
· If there is a tie, a re-vote will occur.  If a tie occurs once again, a coin flip will be used as the tie breaker.
· Department bylaws will be reviewed annually at the first meeting in August or September and as needed.
Section 2.2 – Medical Director
· The Medical Director shall be a licensed physician meeting the qualifications established by Title 22 Division 9 Chapter 4 (section 100150 a) and CAAHEP credentialing standards.
· The Medical Director shall exercise medical oversight, review and approve educational content of program curriculum including training objective for clinical and field instruction.
· Review and approve the quality of medical instruction
· Approval of principal instructors.
· The Medical Director shall serve as the final authority on clinical practice issues within the Program.
Section 2.3 – Program Director
· The Program Director shall be appointed in accordance with CCR Title 22 Division 9 Chapter 4 (section 100150 b), CAAHEP and college policy.
· The Program Director shall have primary responsibility for administration, organization and supervision of the Program.
· In coordination with the program medical director, approve the principal instructors, teaching assistants, field and hospital clinical preceptors, clinical and internship assignments.
· The Program Director shall ensure continuous quality improvement, maintain all required program records and ensure program compliance with accrediting and regulatory bodies.
· The Program Director shall hold a minimum of a bachelor's degree (master’s degree preferred).








Section 2.4 – Advisory Committee
· The Program shall maintain an Advisory Committee composed of representatives from faculty, administration, clinical affiliates, employers, students, and the community.
· The Advisory Committee shall meet no fewer than one (1) time per academic year.
· The Advisory Committee shall provide guidance on curriculum relevance, industry standards, and workforce needs, but shall not supersede the authority of the College administration.

ARTICLE III -Full-time and Part-time Faculty Assignments
Section 3.1- Full-time and Part-time Faculty Instructional Assignments
Faculty assignments will be based on Faculty Prioritization Process as outlined in the PFF contract, article 20 sections 20.10-20.14, as well as EME department and program needs.  
· Full-time faculty members (can utilize department process for assignment)
· Full-time overload
· Y-rated Retirees (offer up to one class or .3 of a load)
· Part-time faculty in order utilizing the prioritization number
· In order, the Department Chair needs to offer the highest PN their baseload of classes (# of units only, not specific classes)
· Part-time faculty without a prioritization number
· If there are still open classes, the department chair will go back through the part time faculty using the prioritization number to assign the remainder of the classes
· No bumping due to cancellation
· Summer and Winter intersessions are excluded and do not need to follow the faculty prioritization scheduling order.
· Summer and winter intersession assignments do not count towards the prioritization number calculation or baseloads.

Section 3.2- Part-time Faculty Prioritization Instructional Assignment Process
· [bookmark: _Hlk210208143]Part-time faculty employees will be emailed all instructional schedules.  Once sent, part-time faculty will have 7 days to send the Department Chair their availability in the attached availability document.
· The Department Chair and Program Director will assign shifts based on prioritization number to meet their minimum baseload.	Comment by Page, Andrew J.: Needs to be reviewed by PFF
· Based on PFF-PCCD 20.10.2.2, and EME Bylaws article 3.3: Principal Instructors will be assigned a minimum of 51% of their assigned instructional hours regardless of their prioritization number, rank or baseload.
· After receiving the assignment in W2W, part-time faculty employees will have 7 days to approve, deny or trade with another willing instructor or drop an assignment in W2W.   For clarification, an assigned shift is considered an assignment.  After 7 days, the schedule will be locked, and no changes will be made. 
· Once the semester begins, the schedule will re-open, and trades/drops will be accepted based on program director/principal instructor approval.
Section 3.3- Principal Instructor
· The Principal Instructor shall be appointed in accordance with CCR Title 22, Division 9, Chapter 4 (section 100150 c), CAAHEP credentialing standards and part-time faculty prioritization agreement (PFF article 20.10.2.2)
· Must be a licensed physician, registered nurse, physician assistant, nurse practitioner, paramedic or EMT-B who holds current certification or licensure in the State of California.
· Must be knowledgeable in course content of the US DOT and NEMSES Standards
· Have six (6) years of experience in an allied health field and an associate degree or two (2) years of experience in an allied health field and a baccalaureate degree.
· The principal instructor is responsible for curriculum development, course coordination and instruction.
· The principal instructor shall commit to teaching a minimum of 51% of their assigned course.
· Be qualified by education and experience with at least forty (40) hours of documented teaching methodology instruction in areas related to methods, materials, and evaluation of instruction.
· The principal instructor may also be the program medical director or program director.
· Principal instructors will be assigned based on an interview process.  
Section 3.4 – Teaching Assistants (Skills Instructors)
· Have training and experience to assist with teaching the course
· Supervision will be provided by the principal instructor, program director, and/or the program medical director.
· Teaching Assistants must have two years of EMS field experience prior to being hired by the EME Department.

ARTICLE IV – CURRICULUM
Section 4.1 – Standards
· The curriculum shall conform to the National EMS Education Standards, Title 22 Division 9 Chapter 4 Sections 2 and 4, CAAHEP accreditation requirements.
· 
Section 4.2 – Components
· The Program shall include didactic instruction, laboratory practice, supervised clinical experience, and field internship, with competencies established by the Medical Director, Advisory Committee and CAAHEP.
Section 4.3 – Approval of Changes
· All modifications to curriculum shall require approval of the Program Director, Medical Director, Advisory Committee, and the College’s Curriculum Committee, consistent with institutional policy.

ARTICLE V – PROFESSIONAL AND ETHICAL CONDUCT
Section 5.1 – Professional Standards
· All Employee’s shall adhere to the National Association of EMTs (NAEMT) Code of Ethics, 
· All Employee’s shall adhere to the Health Insurance Portability and Accountability Act (HIPAA), and applicable state/federal laws.
· All Employee’s shall adhere to the Family Educational Right’s and Privacy Act of 1974
Section 5.2 – Violations
· Any employee who violates any ethical, legal, or professional standards may be subject to disciplinary action.

ARTICLE VI – MEETINGS
Section 6.1 – Advisory Committee
· The Advisory Committee shall convene at least once (1) annually, with additional meetings as determined by the Program Director.
Section 6.2 – Faculty
· Program faculty shall meet at least once (1) per academic term to review curriculum, accreditation compliance, and student outcomes.
Section 6.3 – Records
· Minutes of all meetings shall be maintained in accordance with college recordkeeping requirements.

ARTICLE VII – AMENDMENTS
Section 7.1 – Proposal
· Amendments to these Bylaws may be proposed by the Program Director, Medical Director, Advisory Committee, or any full-time employee in the EME Department.
Section 7.2 – Approval
· Proposed amendments shall require approval by 2/3 majority vote of the full-time faculty.

ARTICLE VIII – COMPLIANCE AND INTERPRETATION
Section 8.1 – Compliance
· These Bylaws shall always conform to the policies of Palomar College, the laws of the California State Emergency Medical Authority, and CAAHEP.
Section 8.2 – Interpretation
· In the event of conflict between these Bylaws and higher authority (College policy, state law, federal regulation, or accreditation standards), the higher authority shall prevail.
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