VI.

Palomar College
Curriculum Committee Minutes
March 3, 2021
Zoom Conferencing
CALL_TO_ORDER —3:06 pm

Co-Chairs Wendy Nelson, X Shayla Sivert

[IMelissa Bagaglio, XIChristine Barlolong, XXI Mark Bealo, X Fabienne Chauderlot, [JPatti Dixon,
Members [ Matt Doherty, [(1Jim Eighmey, XMarlene Forney, [JLuis Guerrero, ] Maureen Hallett,
Present Natalie Lopez, XPearl Ly, X Leigh Marshall, XlJohn McMurria, X Adam Meehan, X Vickie Mellos,
Roll-Call X Patricia Menchaca, XIBenjamin Mudgett, XIDuy Nguyen, X Lillian Payn, [JKevin Powers,

Nichol Roe, CIClare Rolens, XICandace Rose [lLeslie Salas XISuzanne Sebring, XlJustin Smiley,

X Gary Sosa, XIEd Sprague, X Aundrea Tavakkoly, Gina Wilson

Staff Cheryl Kearse (Recorder), X Richard Loucks ~ ASG Guests  Mary Cassoni, Lilliana
Martinez

ACTION-MINUTES Of February 17, 2021 CURRICULUM COMMITTEE MEETING

A. Approve minutes of the February 17, 2021 Meeting — MSC Ly, Smiley (Abstention: Lopez, Mellos)
ANNOUNCEMENTS

A. While evaluating our Institutional assessment data, a number of duplicates were identified. These
duplicates were subsequently a part of a larger number of missing assessments. The duplicates are
likely due to a Nuventive update which realigned cross-listed courses. As a practice, all disciplines of
cross-listed courses should be involved in assessment. Wendy asked for feedback from the
committee on whether the duplicates should be removed for now and added back in later? These
problems occur when all disciplines of the cross-listing are not teaching and are therefore not able to
be involved with assessing. For now, the committee seems to be okay with removing the duplicates.

ACTION - CURRICULUM COURSES AND PROGRAMS
Approve Curriculum Proposals Effective Fall 2020 or Fall 2021 (as indicated), pending other appropriate
approvals:
A. Course Reviews and Distance Education effective fall 2020 MSC Marshall, Barlolong
1. COUN 100
2. WELD 140

ACTION - CURRICULUM COURSES AND PROGRAMS
A. GE Subcommittee — Workgroup to Subcommittee — Tabled. New Governance Structure form
forthcoming.
B. Moratorium on Multicultural Approvals until Fall 2021 — MSC Ly, Mellos
Only for newly proposed courses. There are many changes going on with the CSU and more clarity is
needed as we move forward. Multicultural courses will remain but no new courses will be approved.
Ethnics Studies courses are already approved for multicultural.

DISCUSSION

A. Deactivation Flow Chart
Richard presented a diagram of the deactivation process which integrates all relevant college groups,
e.g. Student Services, Financial Aid, and Veterans Services. Other proposal types are being developed
but Richard presented the Deactivation process because it is almost completed. A tighter timeline
also needs to be considered as a part of this process. Richard walked the committee through the
entire process. There was feedback regarding the catalog publication date and other deadlines that
departments may face. This type of presentation is highly recommended for program development.

B. Information about Curriculum on Department Websites
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There have been a few departments with incorrect information on their websites. Wendy asked for
feedback about how to prevent misinformation on websites from being presented to students.
Questions included, where should curriculum live for students, what is the function of department
websites and who should update this information, etc.? The committee looked at the layout of the
college’s website to assess where students would look for information. The committee took a virtual
tour of a few department sites which are all appear very different. The committee also looked at Mira
Costa and Bakersville as examples of what other colleges do. The committee went into breakout
rooms to discuss these issues. This conversation is needed to assist students with Guided Pathways as
they plot a true pathway to their desired outcome. The three questions to guide the discussion were:
1. Do we need department websites? Why? Responses are presented below.

Yes, department’s need websites. Students are looking for key information about majors and
areas of interests and this where they can get it from the experts. Dept websites can be
synced to catalog requirements with course descriptions but dept website are critical for
students to become familiar with their major, the faculty, and learn more. Students shop
around and looking for the best training out there.

Departments need their websites.

Students shop around to find the best fit

Dept experts are the experts of their information

Dept activities are displayed here

Course offerings like ESL are not in a certificate or degree and would be challenged in finding
information about the program

Student Service/Instruction facing programs like the library has instructional programs and
serves students

Could instructors have individual website template?

2. What are the pros/cons of department websites? Responses are presented below.

Pros: departments can list important information

Con: doesn’t have uniform look, can’t find contact person or other info, can have
inaccurate/too much information, needs regular updating, accessibility/copyright issues
Pro student gets to learn more about the major

Pro student gets to learn more about the faculty and their areas of interest

Pro students and parents shop around and are looking for the best fit

Some pages have direct contact information, some don’t

Pro - diverse curriculum and goals. Website allows outcomes and details to display to
students

Cons - need uniform curriculum synced to central curriculum management system
Could benefit from template on standardized website structure, equity statements, courses
and descriptions and major requirements

3. Try to think about this from a student’s perspective - what is the best way for students to learn
about programs, degrees/certificates, etc? Responses are presented below.

Easily accessible, easy to find
Different for students who know what they want vs. don’t know what they want
Maybe we need to think about what information the students want to know
o schedule and scheduling options, how often classes are offered, how long the
program will take, location, cost, academic calendar
o Same template/outline for every program so students who are researching
different programs can easily navigate
o For those undecided students:, start with a strengths assessment
Need a combination of both: mapper to house most information and centralize curriculum
but find value in program department pages, with limited information that is streamlined
with a common template
The department and faculty experts advertise their programs and areas of interest/research
on their websites.
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e Need consistency in websites so that students choosing between programs have consistent
experience
Key takeaways were that students use department websites to explore, websites from smaller
departments are able to give more specific information and websites provide a more personable
experience for students. There was a concern expressed that some students may not get the
information they need from a more streamlined approach. It was also noted that not every course is
listed in the mapper. This may be a deficiency from a student perspective.

C. Mapper Subcommittee Governance Structure — There was no further discussion.
VII. REPORTS

A. Accreditation/Meehan — Nothing new from Accreditation

B. Articulation/Mudgett - Will have a report from the Southern CA intersegmental Council meeting
which will take place March 9

C. Credit for Prior Learning (CPL)/Rose & Mudgett — Report from last meeting disseminated to campus
groups. Very close to rolling out the CPL electronic petition form. Faculty should be aware of courses
and programs which are currently being offered credit by exam. These courses could also be eligible
for CPL. The new petition form will allow students to search for CPL courses. Contact Candace for
more information and help with CPL. The CSU is getting ready to release guidance for acceptance of
CPL. This is due to the work of community college faculty. Justin reminded us to integrate CPL
changes into the ISER.

D. Learning Outcomes/Tavakkoly — Working through courses in Tracdat.

E. Noncredit/Sebring — New changes in noncredit. Making adjustments and changes to comply. There
are new procedures for DE reported to the Chancellor’s Office. Noncredit is on transcripts now, and
updates in META, as well as edits to work-based learning, continue.

F. Strong Workforce/Roe — A Career Education application (Perkins) is coming soon. Eligible areas may
also qualify for strong workforce funds, so the process is being combined. Close to finalizing.

VIII. FUTURE ITEMS FOR DISCUSSION — Mapper Subcommittee, Curriculum Handbook, Courses not Offered,
Combining of Class Sections.
IX. NEXT MEETING — Next Regular Meeting, Wednesday, March 17, 2021 at 3:00 pm, Zoom Conferencing
X. ADJOURNMENT — Meeting adjourned at 4:39




