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PALOMAR COLLEGE

DEPARTMENT/DIVISION:

PROJECT LEAD:

PROJECT NAME:

PROJECT START DATE:

PROJECT END DATE:

ESTIMATED PROJECT COST: (Budget Estimate Sheet on website) $________________

INDUSTRY SECTOR: (List is on website)__________________________


PROJECT DESCRIPTION:
Please briefly describe project:










PROJECT RATIONALE:
What needs motivate this project and how will the project address these needs?












      I have read the Strong Workforce Legislation
      This project meets the intention and requirements of the Strong Workforce Legislation
LABOR MARKET INFORMATION

TOP CODE(S): 
 Taxonomy of Programs Revised June 2012

OCCUPATIONS: 
Please list using SOC CODES from ONET online OR TOP-SOC CROSSWALK from Centers of Excellence EXAMPLE: 29-2021 Dental Hygenists

SUPPORTING EVIDENCE: OCCUPATIONAL PROJECTIONS DATA AND SUPPLY INFO


PROGRAM OUTCOMES:
Briefly describe investments you will make and explain how these will result in improved performance in the SWP metrics in LaunchBoard: Please be specific to the Metric you are planning on moving with this project:





Select and describe how you will address the SWP TASK FORCE RECOMMENDATIONS:
Choose at least ONE:




PLAN WORKPLAN:
Describe the risks most likely to prevent the successful completion of this project:




Describe the major activities:





Describe the major outcomes:




