
 

    
 
      
CO-CHAIRs:   Brian Stockert & Lori Meyers 
 
MEMBERS PRESENT:  Jim Coil, Judy Harris, Mark DiMaggio, Apolinar E. Mariscal, Carol Moore, Lisa Romain,  
               Sherry Titus 
 
MEMBERS ABSENT: Shayla Sivert, Jonathan Smith 
 
Guests:    Jeff Higginbotham, DRC Director 
____________________________________________________________________________ 
 
I. Approval of Draft Minutes – 09/10/15   
 
MSC w/corrections – Titus/DiMaggio (1 abstention) 
 
II. Staffing Update– Stockert/Meyers 
 
Acting VP Stockert reported on the current staffing levels in Behavioral Health    
 
III. Maxient/”Students of Concern” – Titus  
 
Sherry explained how Maxient software can be used to track student contacts in the realm of Student Affairs and Behavioral Health.  She 
explained that the program would allow for a secure database, accessible by only those with permissions, to quickly review the history of 
any student who has been through the disciplinary process in Student Affairs, as well as any utilization of Behavioral Health services on 
campus.  Sherry explained how important this can be for the “engagement piece” when working with students of concern.  It’s not the fix 
for the problem, but can be a good tool for “real-time” information as incidents occur.  Sherry also mentioned that the program had a 
Behavioral Intervention Team (BIT) component, as well.  Jeff Higginbotham shared some of the same challenges at Miramar College and 
thought Maxient might be a good solution.  VP Stockert would like to take a deeper look at the BIT team option.  He also suggested a 
possible personnel makeup for such a group, and asked that the topic be brought to VPSS Cabinet for further discussion. 
 
MOTION (Titus): To formally create a Behavioral Intervention Team and take forward to VPSS Cabinet to discuss membership. 
2nd (Harris) 
MSC 
 
 
IV. Students w/ Psych. Disabilities/Chronic Mental Health/Adj. Counseling – Stockert/Higginbotham 
 
VP Stockert discussed the volume of students on campus, with chronic mental health disorders who frequently utilize Behavioral Health 
Services, Counseling, DRC, Student Affairs, Campus Police, etc., and how much time and energy is needed to serve this population.  
Brian and Sherry Titus visited Santa Ana College to look at best practices in mental health areas.  Santa Ana has a case management type 
program with a clinician in the DSPS office.  VP Stockert suggested that Palomar might be able to utilize 3SP dollars to fund such a 
program.  Possibly a pilot plan for “psychological disabilities”.  Lisa Romain commented that there had been some talk at a conference 
she attended, about utilizing Student Equity dollars to fund a similar type program.  Judy Harris suggested that the college also look at 
possible grants from the Chancellor’s Office.  Brian asked those involved to reach out some more to their counterparts at Santa Ana 
College, for even more information.  He would like an update at the next meeting. 
 
 
 
 
 
 
 
V.  Staffing Update - Harris 
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Judy Harris reported that they had decided who they wanted to hire as the additional behavioral health practitioner.  They had not made 
the offer as of meeting time, but she, VP Stockert and Dr. Romain were in agreement and very pleased with the quality and diversity of 
the applicants.  Currently, the practitioner is slated for 18 hrs/wk, but Judy is hoping to get that to 20 hrs/wk. Judy and Dr. Romain 
discussed ways to improve the process for referrals from General Counseling to Health Services/Behavioral Health, as well as improving 
the dissemination of community resources. 
 
 
VI. Peer Educator Program Update – Meyers 
 
Lori Meyers passed out information on the Peer Educator program and explained how the program works at Mira Costa College.  She 
explained that the students are peer educators do about 30 classrooms presentations each semester and are paid for their work.  Lori 
suggested that Palomar might start off with 7 peer educators and pay them $12/hr. each.  In addition, there would be 2 trainers who would 
receive $2,500 to do the training.  VP Stockert suggested that the program be vetted through the proper channels on campus and that the 
funding would still need to be secured. 
 
VII. Triage Appointments – Coil 
 
Jim Coil explained that the demand for behavioral health services has been so great, that he is booked out weeks.  He and Judy spoke 
about the problem and discussed the idea of having “triage appointments” to determine what’s going on with the student and what level of 
services are needed, as well as what other resources are available to them.  It was suggested that there might even be a need for support 
groups, as they have been successful at other institutions. 
 
 
 
The meeting adjourned at 3:00pm 
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