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Learning for Success

COUNTDOWN to ACCREDITATION

19 days until our accreditation site visit!

Our focus this week is integrated planning. Our visiting accreditation team will be interested in our long-term plans for Palomar College.

Questions may arise around our program review process, our integrated planning process, and the impact of planning on resource
allocation. You may be asked a question or two about our approach associated with integrated planning.

Fortunately, we have done extensive work in this area. We have implemented a mission-driven planning process that connects our
planning priorities to our budget development and resource allocation decisions. You can access information on our Integrated Planning
Model (IPM) and its supporting plans here.

Our College Plans

Master Plan 2022: This plan presents our long-range vision for the college. It includes our Educational Master Plan and our Facilities
Master Plan. We will begin a new Master Planning cycle this semester. The work will be led by a committee and overseen by the
College Council.

Technology and Staffing Plans: These plans provide overarching goals to guide planning related to our technology and staffing needs.

Strategic Plan 2022: This three-year plan focuses on improving institutional effectiveness and includes our Vision for Success goals for
student completion. An annual implementation plan helps us monitor progress toward the completion of our strategic goals and
objectives.



