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Certification of the Follow-Up Report 

 
To:  Accrediting Commission for Community and Junior Colleges 

  Western Association of Schools and Colleges 

  10 Commercial Blvd., Suite 104 

  Novato, CA 94949 

 

From:  Palomar Community College District 

  1140 West Mission Road 

  San Marcos, CA 92069 

 

This Follow-Up Report is submitted for the purpose of assisting in the determination of the 

institution’s accreditation status. 

 

We certify that there was broad participation by the campus community and that the  

Follow-Up Report reflects the status of the recommendation the college has been asked to 

address. 

 
 

  

 

Mark Evilsizer                Berta Cuaron 

President      Accreditation Liaison Officer 

Palomar Community College District   Asst. Supt./Vice President for 

Governing Board     Instruction 

 

 

 

  

Robert P. Deegan     Monika Brannick 

Superintendent/President    President 

Palomar College Faculty Senate 

 
    

 

 

Brent Gowen      Thomas Medel 

Co-Chair, Faculty     Co-Chair, Administrative Association 

Accreditation Follow-Up Report   Accreditation Follow-Up Report 
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Shayla Sivert                 Perry Snyder 

Co-President                    Co-President 

Palomar Faculty Federation    Palomar Faculty Federation 

     

  

    

 

Phillip Cerda      Lee Hoffman 

President      President 

Administrative Association    Confidential and Supervisory Team 

        

 

 

 

Neill Kovrig      Channing Shattuck 

President      President 

Council of Classified Employees   Associated Student Government 
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Statement on Report Preparation 
 

This Follow-Up Report summarizes Palomar College’s fulfillment of  Recommendation #2 

made by the Accrediting Commission for Community and Junior Colleges (ACCJC) in the 

June 30, 2010, letter continuing the college on Warning status. Upon receiving this letter, I 

informed the college community of the Commission’s decision and described structures and 

processes the college had already implemented in addressing Recommendation #2. In 

addition, I reaffirmed the college’s commitment to fully realize the implementation of this 

recommendation. Throughout the remainder of Spring 2010 and continuing in Fall 2010 and 

Spring 2011, at forums and at council and committee meetings, I updated the Governing 

Board, faculty, administration, staff, and students on the college’s progress, urging all to 

contribute their effort and expertise. By means of standing agenda items for the Governing 

Board and the Strategic Planning Council meetings, Accreditation Liaison Officer Berta 

Cuaron provided progress reports on accreditation.  

 

This report reflects these college-wide endeavors. A list of the college’s Planning Councils 

involved in satisfying Recommendation #2 is included in Appendix A (Planning Councils). 

Like the work it describes, the report is a product of collaboration. With input from the 

college’s five planning councils, the four-section report was drafted and edited by Berta 

Cuaron, Accreditation Liaison Officer; Michelle Barton, Director of Institutional Research 

and Planning; Brent Gowen and Tom Medel, Co-Chairs of the Self-Study; and Glynda 

Knighten, Staff Assistant for Accreditation. 

 

Drafts of the Follow-Up Report 2011 were presented to the college community, the Strategic 

Planning Council, and the Governing Board for review and further contributions in January 

and February 2011. The Governing Board gave final approval in March 2011. 

 

 

     

 

        March 10, 2011   

Robert P. Deegan      Date 

Superintendent/President 

Palomar College  
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Timeline for Follow-Up Report 2011 
  

December 2009 

 Data Center Disaster Recovery Plan revised 
 

February 2010 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) and Resource Allocation Model (RAM) approved by Strategic Planning 

Council (SPC)  

 Annual Planning, Resource Allocation, & Evaluation Timeline approved by SPC 

 Strategic Plan 2013 adopted by Governing Board 
 

March 2010 

 Follow-Up Report 2010 approved by Governing Board and submitted to ACCJC 
 

April 2010 

 Evaluation Site Visit by ACCJC representatives conducted 

 Palomar College Strategic Plan 2013 Action Plan – Year One approved by SPC 
 

May 2010 

 Site Visit Evaluation Report received from  team chair 
 

June 2010 

 ACCJC Action Letter received 
 

September 2010 

 FY2010-11 Budget approved by Governing Board 

 All-College Forum convened 
 

October 2010 

 Follow-Up Report 2011 writing commenced 
 

November 2010 

 Technology Plan 2016 accepted by SPC 

 Strategic Planning Priority Funding (SPPF) requests #1-5 approved by SPC 
 

December 2010 

 Strategic Planning Priority Funding requests #6-7 approved by SPC 

 Follow-Up Report 2011 Draft Outline presented to SPC 
 

January 2011              

 Strategic Planning Priority Funding requests approved by SPC (con’t.) 

 Follow-Up  Report 2011 Draft presented to SPC 
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February 2011 

 Master Plan 2022 accepted by SPC 

 Staffing Master Plan 2016 Draft presented to SPC 

 Follow-Up Report 2011 Draft accepted by SPC 

 Follow-Up Report 2011 Draft presented as information to Governing Board 

 Follow-Up Report 2011 Draft reviewed by Governing Board at workshop 

 Planning Councils complete formative evaluations of resource allocation processes  

 

March 2011  

 Staffing Master Plan 2016 scheduled for SPC acceptance 

 Follow -Up Report 2011 approved by Governing Board 

 Follow-Up Report 2011 submitted to ACCJC 

 Strategic Planning Council scheduled to complete formative evaluation of resource 

allocation processes  

 

TBD 

 Evaluation Site Visit by ACCJC representatives conducted   
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Follow-Up Report 2011 Introduction 
 

In March 2009, an ACCJC evaluation team conducted a comprehensive evaluation site visit 

to Palomar College. The team offered a number of recommendations to help the college 

come into compliance with accreditation standards and improve processes and practices 

required by the standards.  In June 2009, the Commission issued a Warning to the college. 

With this Warning, the Commission directed the college to prepare and submit a Follow-Up 

Report by March 15, 2010, and to show resolution on four recommendations. 

 

In March 2010, the college submitted a Follow-Up Report to the Commission, describing the 

work it had done to fulfill the four recommendations (Follow-Up Report 2010). Evaluation team 

members returned to the college and met with college personnel on April 5, 2010.  

 

In the Exit Report summarizing this visit, the evaluation team wrote, 

 

During the visit team members were able to gain a comprehensive understanding of 

the actions taken and the evidence created by the college that validates the college’s 

progress in implementing the Commission’s [four] recommendations.  The overall 

campus atmosphere was very positive with many members of the college 

commenting about the manner in which the college campus as a whole came together 

to complete whatever work was needed to implement the Commission’s 

recommendations.  [. . .]  [T]he team members were very impressed with the quality 

and quantity of work completed by the college.  It is our conclusion that the college 

did an outstanding job and put forward its very best efforts to implement the 

Commission’s recommendations.  

 

Subsequently, the Commission concluded that the college indeed had resolved three of the 

four recommendations it addressed in the Follow-Up Report and that it had partially 

implemented the remaining recommendation. The Commission acted to keep the college on 

Warning and directed the college to prepare and submit a second Follow-Up Report, this 

time describing only its resolution of the one remaining recommendation. 

 

This second Follow-Up Report is organized along the lines of the evaluation team’s Exit 

Report on the college’s responses to the remaining recommendation. The evaluation team 

opened the report with “General Observations.” Then the team discussed in detail each of the 

four sub-recommendations (2.1 – 2.4) in sections headed “Findings and Evidence” and 

“Conclusion.” In this report, the team’s conclusions are referred to in the “Summary” section 

under each sub-recommendation, and the description of the college’s full implementation of 

the sub-recommendation appears in the “Resolution and Analysis” section. “Additional 

Plans” and “Evidence” follow.

http://www.palomar.edu/accreditation/FollowUp_Visit_2010/FollowUp_Report_FINAL.pdf
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Recommendation #2 – Integrated Planning, Evaluation, and Resource 

Allocation Decision-Making 
 

In order for the college to meet standards, ensure a broad-based, ongoing, systematic, 

and cyclical process that includes evaluation, planning, resource allocation, 

implementation, and re-evaluation, the team recommends the following plan 

development, implementation, evaluation, and improvement steps be taken. (I.A.4; 

I.B.2; I.B.3, .4; III.A.2; III.B.2.b; III.D.2; III.C.1.d) 

Recommendation #2.1 
 

Develop a comprehensive and an integrated long-range Strategic Plan, including 

measurable goals that can be used to influence resource allocation decisions on an 

annual basis. The Strategic Plan should incorporate the priorities established in all of 

the college’s major plans to include its: 

a. Technology Plan 

b. Facilities Master Plan 

c. Educational Master Plan, including the addition of the planned expansion of 

facilities to the northern and southern areas of the college’s service areas 

d. Human Resources Staffing Plan 
 

Summary 
 

Prior to the arrival of the April 2010 ACCJC evaluation team, the college’s principle 

participatory governance group, the Strategic Planning Council (SPC), had established the 

college’s Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM). The IPM provides an ongoing, systematic, and cyclical process that integrates 

planning, evaluation, resource allocation, implementation, and re-evaluation. The IPM also 

provides for the coordination and concurrence of the college’s long-, medium-, and short-

range plans (Integrated Planning Model [IPM] – Figure 1). 
 

The college’s long-range plans are the Master Plans.  The primary long-range plan is the 

Educational Master Plan, which drives the development of the Facilities, Staffing, and 

Technology Master Plans. The Educational Master Plan and the Facilities Master Plan are 

fully-integrated and together comprise Master Plan 2022. (The college’s naming convention 

for planning documents is to use the last year of the planning cycle in the title.) Master Plan 

2022 is reviewed and evaluated informally each year, formally every six years, and recast 

every twelve years. The Staffing Master Plan and the Technology Master Plan are reviewed 

and evaluated informally each year, formally every three years, and recast every six years.  

This alignment enables the college to incorporate into the planning changes made in Master 

Plan 2022 and to modify plans as the environment requires (Master Plan 2022; Staffing Master Plan 

2016 DRAFT; Technology Master Plan 2016; Palomar College Planning Cycles – Figure 2).  

 

 

 

Continued on page 16 

http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf
http://www.palomar.edu/strategicplanning/StaffingMasterPlan2016.pdf
http://www.palomar.edu/strategicplanning/StaffingMasterPlan2016.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/strategicplanning/PlanningCyclesFinal.pdf
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Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model (IPM) 

– Figure 1 
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Palomar College Planning Cycles – Figure 2 
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Continued from page 13 

 

These long-range plans, in turn, drive the Strategic Plan, a medium-range plan on a three-

year cycle of review, evaluation, and reformulation. The Strategic Plan identifies the 

college’s vision, mission, and values, and the goals and measurable objectives that the 

college uses to influence its resource allocation decisions on an annual basis. Also, the 

Strategic Plan focuses on the college’s institutional effectiveness and ongoing improvement. 

At present, the college is implementing Strategic Plan 2013 (Strategic Plan 2013 – Appendix B). 

 

The Strategic Plan drives Program Review and Planning, which is short-range planning, 

conducted in an ongoing manner by each of the college’s four divisional Planning Councils. 

Through these Program Review and Planning processes, all academic departments and non-

academic units evaluate their performance, establish plans for improvement, and identify 

necessary resources in support of student learning outcomes and service area outcomes. 

 

Importantly, the Integrated Planning, Evaluation, and Resource Allocation Decision-Making 

Model (IPM) works not only from the long-range plans down through the medium-range plan 

to the short-range plans, but also from the short-range plans up, with Program Review and 

Planning informing the Strategic Plan and the Strategic Plan informing the Master Plans. The 

IPM improves institutional effectiveness and with the college’s Resource Allocation Model 

(RAM) at its center ensures the college’s maximization of its resources in support of student 

learning and service area outcomes (Resource Allocation Model [RAM] – Figure 3). For example, by 

means of the IPM and RAM the college has established Strategic Plan Priority Funding (SPPF). 

From this fund, the Strategic Planning Council allocates resources to support college-wide priorities 

as identified in Master Plan 2022 and the Strategic Plan, such as implementing Student Learning 

Outcomes and Service Area Outcomes Assessment Cycles at the course, program, and institutional 

levels (SPPF – Appendix D). 

 
Continued on page 18 

http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
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Resource Allocation Model (RAM) – Figure 3  
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Continued from page 16 

 
The April 2010 evaluation team concluded that it 

 

recognizes the enhancements made by the college to its strategic plan and noted that 

the college completed a considerable amount of work since the Commission’s 

recommendations were provided in June 2009.  The college has identified the 

operational support plans of facilities, technology, staffing and educational master 

plan as plans that need to be completed or updated.  The college has not yet updated 

those plans resulting in the team concluding that Recommendation 2 part 1 has not 

been fully implemented. 

 

In FY2010-11, the college completed and implemented Master Plan 2022 and Technology 

Master Plan 2016.  Staffing Master Plan 2016 is completed and is in the final stages of the 

review and approval process of the Strategic Planning Council. In addition, in Follow-Up 

Report 2010 the college charted the synchronization of the planning cycles and presented the 

Annual Planning, Resource Allocation, and Evaluation Timeline, which identifies the dates 

of the college’s development, implementation, and evaluation of planning and budget 

activities in FY2010-11 and FY2011-12 (Annual Planning, Resource Allocation, and Evaluation 

Timeline).  

 

Resolution and Analysis 

 

The Integrated Planning Model (IPM) was fully implemented with the adoption of the 

FY2010-11 budget. 

 

1. Master Plan 2022 was accepted by the Strategic Planning Council (SPC) in February 

2011 (SPC Minutes, Accept Master Plan 2022, February 1, 2011). 

 

2. Technology Master Plan 2016 was accepted by SPC on November 16, 2010 (SPC 

Minutes, Accept Technology Master Plan 2016, November 16, 2010; Technology Master Plan 2016). 

The Plan addressed the infrastructure, hardware, software, and all other computer-

based equipment necessary to support the college’s instruction, administration, and 

operational needs, including ongoing equipment replacement. In developing 

Technology Master Plan 2016, the college decided that equipment needs not covered 

by the Plan should be addressed at the divisional level on the basis of data gathered 

from Program Review and Planning documents submitted by each department.  

 

3. The Strategic Planning Council (SPC) received Staffing Master Plan 2016 at its 

February 15 meeting and is scheduled to accept it in March 2011 (SPC Minutes, Receive 

SMP 2016 DRAFT, February 15, 2011). The Plan will be implemented immediately upon 

endorsement by SPC.  

http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/020111%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/021511%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/021511%20SPC%20Minutes.pdf
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Staffing Master Plan 2016 (SMP 2016) is one of the operational planning documents 

included in the college’s Integrated Planning, Evaluation, and Resource Allocation 

Decision-Making Model (IPM) implemented in Spring 2010. The purpose of this Plan 

is to identify current and future staffing levels and to recommend future staffing 

priorities to support the college’s mission of meeting its students’ needs (Staffing Master 

Plan 2016 DRAFT). 

 

The Staffing Master Plan model was reviewed and approved by the Strategic 

Planning Council in early Fall 2010. The four divisional Planning Councils – Finance 

and Administrative Services Planning Council (FASPC), Human Resource Services 

Planning Council (HRSPC), Instructional Planning Council (IPC), and Student 

Services Planning Council (SSPC) – and the Superintendent/President’s group were 

provided training and tasked with developing a staffing plan for their respective 

divisions.  

 

Each division’s plan includes two components: (1) current and projected minimum 

and optimum staffing levels for full-time faculty, administrators, classified staff, and 

confidential and supervisory staff over six years, and (2) a prioritized list of vacant 

and proposed new positions. The divisional level plans were completed by the 

Planning Councils from December 2010 through January 2011 and were integrated to 

create Staffing Master Plan 2016. SMP 2016 will be updated annually with new data 

supplied by the college’s Master Plan 2022, Program Review and Planning 

processes, and other planning processes. 

4. The college’s Program Review and Planning (PRP) processes are two-year cycles that 

are implemented across the college through the four divisional Planning Councils. 

These processes provide for in-depth department-level and unit-level planning. This 

planning is based on (1) analysis of data, (2) review of current and future goals and 

objectives, and (3) identification of necessary resources. It is through these PRP 

processes that the Planning Councils derive Council priorities and ensure their 

alignment with college-wide priorities. Also through these processes the Councils 

recommend resource allocations of discretionary funds for temporary employees, 

supplies, operating expenses, equipment, and technology (Planning Councils’ Formative 

Evaluations of Resource Allocation Processes 2011).   
 

5. The college is now carrying out the Palomar College Strategic Plan 2013 Action 

Plan – Year One (Palomar College Strategic Plan 2013 Action Plan – Year One – Appendix C). 

This “Action Plan” identifies the college’s goals and annual objectives along with the 

individuals and groups assigned to coordinate the work necessary to complete them. 

The articulation of each objective includes a brief work plan, a timeline for 

completion, and the measures the assigned individuals and groups will use to 

http://www.palomar.edu/strategicplanning/StaffingMasterPlan2016.pdf
http://www.palomar.edu/strategicplanning/StaffingMasterPlan2016.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
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determine whether the objective has been completed. Those assigned responsibility 

for an objective’s completion have worked with their groups to identify and request 

resources necessary to implement their objective’s work plan. The Strategic Planning 

Council (SPC) has prioritized and allocated these resources using the Strategic Plan 

Priority Funding (SPPF) identified in the Resource Allocation Model (SPC Minutes , 

Strategic Plan Priority Funding, November 30, 2010 , December 7, 2010, January 18, 2011; SPPF –  

Appendix D). 
 

For example, with Strategic Plan Priority Funding (SPPF) the college’s Learning 

Outcomes Council (LOC) trained faculty mentor teams to assist departments and 

disciplines with completing and documenting Student Learning Outcome and Service 

Area Outcome Assessment Cycles. The LOC delivered workshops on the assessment 

of student learning outcomes, service area outcomes, and general education/ 

institutional learning outcomes. Also, with SPPF the college implemented the Goal, 

Responsibility, Attitude, Determination (GRAD) campaign, which encourages 

students to take responsibility for achieving their educational goals. In particular, the 

GRAD campaign is using SPPF to create student-generated media, to provide 

seminars on college success skills, and to implement an on-line academic advising 

module. SPC also allocated SPPF to acquire the PeopleSoft module that will support 

the implementation of the Staffing Master Plan 2016. These resource allocations 

support the implementation of Strategic Plan 2013 objectives 1.1, 2.3, 2.4, and 4.3 

(Strategic Plan 2013 – Appendix B; SPPF – Appendix D). 

 

Strategic Planning Council is actively monitoring the implementation of the 

Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) and the Resource Allocation Model (RAM).  At each meeting, the Council 

addresses a standing agenda item titled “Integrated Planning Model.” As part of this 

agenda item, SPC discusses the IPM and RAM and regularly reviews progress on the 

“Year One Action Plan.” All progress is documented in the Council minutes and in 

the “Action Plan” document (SPC Minutes, IPM Standing Agenda Item; Palomar College 

Strategic Plan 2013 Action Plan – Year One – Appendix C ). Each completed “Action Plan” 

(i.e., Year One, Year Two, and Year Three) is used as part of SPC’s formative and 

summative evaluations of the college’s planning and resource allocation processes.  
 

Additional Plans 
 

None. 

 

 

http://www.palomar.edu/strategicplanning/SPCminutes/2010/113010%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/120710%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/011811%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/SPC.html
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
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Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) – Figure 1 

 Master Plan 2022 

 Staffing Master Plan 2016 DRAFT 

 Technology Master Plan 2016 

 Palomar College Planning Cycles – Figure 2 

 Strategic Plan 2013 – Appendix B 

 Resource Allocation Model (RAM) – Figure 3 

 Strategic Plan Priority Funding (SPPF) – Appendix D 

 Annual Planning, Resource Allocation, and Evaluation Timeline 

 SPC Minutes, Accept Master Plan 2022, February 1, 2011 

 SPC Minutes, Accept Technology Master Plan 2016, November 16, 2010 

 SPC Minutes, Receive Staffing Master Plan 2016 DRAFT, February 15, 2011 

 Planning Councils’ Formative Evaluations of Resource Allocation Processes 2011 

 Palomar College Strategic Plan 2013 Action Plan – Year One – Appendix C 

 SPC Minutes, Strategic Plan Priority Funding (SPPF), November 30, 2010,   

December 7, 2010, and January 18, 2011 

 SPC Minutes, IPM Standing Agenda Item 

 

 

http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf
http://www.palomar.edu/strategicplanning/StaffingMasterPlan2016.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/strategicplanning/PlanningCyclesFinal.pdf
http://www.palomar.edu/strategicplanning/PlanningCyclesFinal.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/020111%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/021511%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/113010%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/120710%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/011811%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPC.html
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Recommendation #2.2 

 
Modify the budget development process in a manner that will place the college’s 

strategic plan priorities at the center of its resource allocation decisions (III.D.1, 1.c). 

 

Summary   

 

With the implementation of the Integrated Planning, Evaluation, and Resource Allocation 

Decision-Making Model (IPM) and Resource Allocation Model (RAM), college-wide 

priorities identified in the Strategic Plan and the Planning Council priorities developed from 

the Program Review and Planning (PRP) documents are at the center of the college’s 

resource allocation decisions. The Strategic Plan, Master Plans, and the PRPs directly 

influence the college’s budget development and resource allocation processes. 

 

The core of the IPM (Figure 1) depicts the annual resource allocation process. The RAM 

(Figure 3) ensures that general fund resource allocation decisions follow planning. The 

Strategic Planning Council (SPC) adopted these models in February 2010. The RAM 

designates non-discretionary Strategic Plan Priority Funding (SPPF) to support college-wide 

priorities and discretionary funds to support Planning Council priorities developed from 

Program Review and Planning processes.  

 

The April 2010 evaluation team concluded, 

 

Similar to Recommendation 2 part 1, the college created a process that uses the 

priorities of the Strategic Plan to influence resource allocation decisions. Since the 

process is established for use in allocating FY 2010/11 resources the team has to arrive 

at the conclusion that implementation of this recommendation will be complete once 

the budget has been developed using this process. This recommendation is expected to 

be fully implemented by fall 2010. At the time of the team’s visit all but the actual 

distribution of resources using the process had occurred. Accordingly, this 

recommendation is partially implemented. 

 

Resolution and Analysis 

 

With the adoption of the FY 2010-11 budget, the college has implemented the Resource 

Allocation Model (RAM), which designates resources (Strategic Plan Priority Funding) to 

directly address priorities in the Strategic Plan, Master Plans, and Program Review and 

Planning documents. Implementation of the RAM institutionalizes a budget process that 

ensures planning precedes and influences resource allocation decisions. 
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1. The RAM guarantees that the college uses the Strategic Planning Priority Funding 

(SPPF) to fund college-wide priorities. During Fall 2010 and at the beginning of 

Spring 2011, the Strategic Planning Council prioritized requests and allocated the 

funding for 2010-11 (RAM – Figure 3; SPC Minutes –November 30, 2010, December 7, 2010,   

January 18, 2011; Strategic Plan 2013 Action Plan – Year One – Appendix C; SPPF Allocations – 

Appendix D). 
 

2. The Planning Councils established processes to prioritize and fund their priorities 

identified through Program Review and Planning (PRP) documents. For FY2010-11, 

the Planning Councils prioritized PRP requests and allocated resources based on these 

prioritizations (Planning Councils’ Formative Evaluations of Resource Allocation Processes 2011). 
 

3. To make certain that the Integrated Planning, Evaluation, and Resource Allocation 

Decision-Making Model (IPM) and the Resource Allocation Model drive the budget 

development process, the Strategic Planning Council created an Annual Planning, 

Resource Allocation, and Evaluation Timeline, which integrates annual planning 

activities with the college’s budget development activities (Annual Planning, Resource 

Allocation, and Evaluation Timeline – from Follow-Up Report 2011). The timeline institutes a 

sequence of activities to guarantee that planning and evaluation occur prior to budget 

development and resource allocations. Conceptually, the timeline is based on a “plan, 

do, review” approach: (1) plan a year in advance, (2) set budget priorities and 

implement them according to the RAM,  and (3) conduct an evaluation of the previous 

year’s allocations – modifying plans, processes, and allocations as necessary. An 

overview of this timeline appears as Figure 4. 

 

4. As defined in the Resource Allocation Model (RAM), Strategic Plan Priority Funding 

(SPPF) is dedicated to the fulfillment of college-wide priorities and is part of the non-

discretionary budget. The Planning Councils fund Council priorities through 

discretionary budget. College-wide priorities reflect longer-term strategic planning 

projects, and Council priorities address shorter-term operational needs. While these 

two levels of priorities are necessarily aligned, the Strategic Planning Council needs 

to distinguish clearly between them in the allocation of SPPF. 
 

 

Additional Plans 
 

As a result of the evaluation of the college’s planning and resource allocation processes, the 

college will  
 

1. Clarify the distinction between college-wide priorities and Planning Council priorities 

in the allocation of Strategic Planning Priority Funding. 
 

http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/113010%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/120710%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/011811%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/strategicplanning/AnnualPlanningRAandEvalTimeline030311.pdf


Palomar Community College District 

Follow-Up Report 2011 

March 15, 2011 

Approved by Governing Board, March 8, 2011 Page 25 
 
 

Evidence (All items in the evidence list have hyperlinks to the documents.) 
 

 Resource Allocation Model (RAM) – Figure 3  

 SPC Minutes – Strategic Plan Priority Funding (SPPF), November 30, 2010,     

December 7, 2010, January 18, 2011 

 Palomar College Strategic Plan 2013 Action Plan – Year One – Appendix C 

 Strategic Plan Priority Funding (SPPF) – Appendix D  

 Planning Councils’ Formative Evaluations of Resource Allocation Processes 2011  

 Annual Planning, Resource Allocation, and Evaluation Timeline – from Follow-Up 

Report 2011 

 Overview of Annual Planning, Resource Allocation, and Evaluation Timeline – 

Figure 4 

 

 

http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/113010%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/120710%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/011811%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/strategicplanning/AnnualPlanningRAandEvalTimeline030311.pdf
http://www.palomar.edu/strategicplanning/AnnualPlanningRAandEvalTimeline030311.pdf
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Overview of Annual Planning, Resource Allocation, and Evaluation Timeline – Figure 4 

Do (D) Plan (P) and Review (R)  

Months Month(s) Activity Assigned Responsibility 
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Aug – Oct  

   

Identify initial budget assumptions and 

obligations for next year’s budget (P). 

VP FAS/SPC/BC 

Recommend budget formulas for next 

year’s budget (P). 

SPC/BC 

Complete PRPs which include review 

of previous year’s progress, a plan for 

next year’s budget, and prioritization 

of resource requests (R/P). 

Departments/Units/Programs 

 

Nov - Dec Identify next year’s Planning 

Councils’ priorities (P). 

Divisional Planning 

Councils  

Review next year’s Planning 

Councils’ priorities for alignment with 

Strategic and Master Plans (P). 

SPC 

 

Jan – Apr Adjust next year’s budget 

assumptions and obligations based on 

previous year’s P1 FTES base (P). 

VP FAS/SPC/BC 

Develop next year’s division budgets 

(P). 

Divisions/Planning Councils 

 

May Confirm alignment of proposed budget 

with Master and Strategic Plans (P). 

SPC 

 Evaluate progress on previous year’s 

college-wide and Strategic Plan 

priorities (R). 

SPC 

 Identify college-wide planning 

priorities and Strategic Plan objectives 

for following years’ budget (P). 

SPC 

 

June – July  Approve tentative budget (P). Governing Board 

 Finalize college-wide planning 

priorities and Strategic Plan objectives 

for following year’s budget (P). 

SPC 

 

  

FAS – Finance & Administrative Services       Divisional Planning Councils 

SPC – Strategic Planning Council        Finance and Administrative Services Planning Council          

BC – Budget Committee         Human Resource Services Planning Council 

           Instructional Planning Council 

           Student Services Planning Council 
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Recommendation #2.3  
 

Develop mechanisms to regularly evaluate all of the college’s planning and resource 

allocation processes as the basis for improvement (I.B.6; II.A.2.f; II.B.4; III.D.3; 

IV.A.5) 
 

Summary 
 

The evaluation team concluded, 
 

Once the resources are allocated using the new IPM the college will then be able to 

evaluate how well the resource allocation process worked. Another year will be 

needed in order for a complete cycle to be available for revaluation.  Accordingly, the 

team concludes that this recommendation is partially implemented. 
 

Evaluation is a crucial component of the college’s integrated planning and resource 

allocation processes. 

 

The college conducts two types of evaluation of the Integrated Planning, Evaluation, and 

Resource Allocation Decision-Making Model (IPM) and the Resource Allocation Model 

(RAM). Annually, the Strategic Planning Council (SPC) completes a formative evaluation in 

order to strengthen and improve the implementation of the planning and resource allocation 

processes (Integrated Planning Model – Figure 1).  Upon the completion of a three-year Strategic 

Planning cycle, SPC completes a summative evaluation in order to examine the effectiveness 

and outcomes of the IPM and the RAM, especially as these results relate to improving student 

learning and success. Both types of evaluation are informed by comprehensive review. 
 

Resolution and Analysis 
 

In November 2010, the Strategic Planning Council (SPC) established the college’s evaluation 

method, which includes annual formative and three-year summative evaluations (SPC Minutes, 

Evaluation Method, November 16, 2010). An outline of this method follows.  

 

At the time this Follow-Up Report was submitted, the college had completed its FY2010-11 

resource allocations using the Integrated Planning, Evaluation, and Resource Allocation 

Decision-Making Model (IPM) and the Resource Allocation Model (RAM). In addition, the 

Planning Councils had completed formative evaluations of their Program Review and 

Planning (PRP) resource allocation processes (Planning Councils’ Formative Evaluations of Resource 

Allocations Processes 2011). The Planning Councils have presented the results of these 

evaluations to SPC (SPC Minutes, Planning Councils present formative evaluations of resource allocation 

processes to SPC, March 1, 2011, evidence to be supplied in addendum).  

 

http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
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SPC will complete its own formative review of the college’s progress on allocation processes 

in March 2011. Currently, college groups are expending the FY2010-11 allocations they 

received to address the Strategic Plan 2013 goals and objectives and the priorities identified 

through the PRP processes. As the institution is in the midst of FY2010-11, SPC will 

complete a full formative review of the full-year implementation of the IPM and RAM at the 

end of Spring 2011. The review will complement the evaluations conducted in March 2011 

of the college’s planning and resource allocation processes and address the remaining annual 

evaluation elements (SPC Minutes, SPC formative evaluation of resource allocation processes, March 

2011, evidence to be supplied in addendum). 

 

Formative Evaluation 
 

SPC examines the following types of information as part of its formative evaluation: 

 

1. Progress reports on the current year’s “Action Plan” and other plans identified in the 

IPM, 

2. Progress reports from Planning Councils on their PRP processes and planning 

priorities, 

3. SPC’s evaluation of the college’s performance relative to Institutional Effectiveness 

Measures,  

 

4. Analysis of resources allocated to fulfill the college’s master and strategic planning 

priorities and the Planning Councils’ priorities drawn from their PRPs, and 

5. Description of the processes used by SPC to implement the IPM and the RAM. 

 

The formative evaluation answers the following questions: 

 

1. Did the college make expected progress on its planning priorities (i.e., the Strategic 

Plan’s goals and objectives)? 

2. Did the college apply the appropriate resources to its planning priorities? 

3. Which elements of the planning and resource allocation processes worked well?  

4. Which elements of the planning and resource allocation processes need to be refined? 

 

As a result of the formative evaluation, SPC 

 

1. Updates the college-wide priorities (i.e., as expressed in goals and objectives 

identified in its Strategic Plan) and establishes the Strategic Plan for the following 

year, and 

2. Refines or adjusts the processes used to implement the IPM and the RAM to ensure 

that the resource allocation process supports the college’s planning priorities. 
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Summative Evaluation 
 

SPC examines the following types of information as part of its summative evaluation: 
 

1. SPC’s evaluation of the completion of the objectives in the college’s Strategic Plan, 

2. Planning Councils’ self-evaluations of their PRP processes, 

3. SPC’s evaluation of the college’s performance relative to Institutional Effectiveness 

Measures, 

4. SPC’s evaluation of the resources allocated to planning, and 

5. SPC’s evaluation of the effectiveness of the planning and resource allocation 

processes. 
 

The summative evaluation answers the following questions: 
 

1. Did the college complete the objectives identified in its three-year Strategic Plan? 

2. Is the college making expected progress on fulfilling its longer-term Master Plans? 

3. Did implementation of the IPM and the RAM lead to improved institutional 

effectiveness, student learning, and student success? 
 

As a result of the summative evaluation, SPC 
 

1. Makes a determination as to the effectiveness of the college’s planning, evaluation, 

and resource allocation processes, 

2. Modifies the IPM and the RAM, if necessary, and 

3. Uses the results of the evaluation, especially its assessment of progress on 

Institutional Effectiveness Measures, as input into the next Strategic Planning cycle. 
 

Additional Plans 
 

None. 
 

Evidence (The first three items in the evidence list have hyperlinks to the documents; the last two 

items are pending approval of March 2011 SPC minutes; evidence links will be provided in an 

addendum.) 
 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) – Figure 1 

 SPC Minutes, Evaluation Method, November 16, 2010  

 Planning Councils’ Formative Evaluation of Resource Allocations Processes 2011 

 SPC Minutes, Planning Councils present formative evaluations of resource allocation 

processes to SPC, March 1, 2011 (Minutes to be approved in March 2011) 

 SPC Minutes, SPC formative evaluation of resource allocation processes, March 2011 

(Minutes to be approved in March 2011) 

http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20Formative%20Evaluations%20of%20Resource%20Allocation%20Processes%202011.pdf
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Recommendation #2.4  
 

Develop an updated Technology Plan to address such major concerns as disaster 

recovery, data security, and on-going equipment replacement (III.C; III.C.1.a, c, d; 

III.C.2; III.D; Previous Recommendation #5). 

 

Summary 
 

The evaluation team concluded, 
 

The college has not updated the Technology Plan although it is scheduled for 

completion as a component of the Strategic Plan for FY 2010/11. The college now has 

a disaster recovery plan, a data security methodology or procedure and a plan to 

address the on-going equipment replacement needs. The team concludes that this 

recommendation is partially implemented. 
 

The Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) includes a Technology Master Plan that is on a six-year cycle. The Finance and 

Administrative Services Planning Council reviews this plan annually and conducts a mid-

cycle review with a report and recommendations to the Strategic Planning Council. 
 

Resolution and Analysis 
 

In Spring 2010, the Finance and Administrative Services Planning Council (FASPC) 

convened a Technology Master Plan workgroup to update the plan. The Strategic Planning 

Council accepted Technology Master Plan 2016 on November 16, 2010, and the Plan has 

been implemented (FASPC Minutes, Convene Technology Master Plan Workgroup, February 18, 2010; 

SPC Minutes, Accept Technology Master Plan 2016, November 16, 2010; Technology Master Plan 2016).     

 

Technology Master Plan 2016 established a standing workgroup as a subgroup of FASPC. 

This workgroup is responsible for evaluating technology needs; researching, assessing, and 

pilot-testing new technology proposals; determining related costs and cost-effective 

strategies; checking for alignment with other master plans; and reporting findings and 

making recommendations. The plan identifies a structure, planning process, and funding 

considerations for on-going technology, maintenance, and equipment replacement for the 

college, with recommendations coming from the subgroup to FASPC. The Plan considers the 

needs identified in the Strategic Plan, Master Plans, and Program Review and Planning 

documents.  It includes three levels of recommended initiatives that will optimize the 

college’s technology environment in support of effective programs and services to all users.  

 

Additional Plans 
 

None. 

http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
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Evidence (All items in the evidence list have hyperlinks to the documents.) 
 

 Finance and Administrative Services Planning Council Minutes, Convene 

Technology Master Plan Workgroup, February 18, 2010 

 Strategic Planning Council Minutes, Accept Technology Master Plan 2016, 

November 16, 2010 

 Technology Master Plan 2016 
 

 

http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2010/111610%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
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Appendices 
(Appendices have hyperlinks to corresponding documents.) 
 

 Appendix A –Planning Councils Participating in Follow-Up Report 2011 

 

Appendix B – Strategic Plan 2013 

 

Appendix C – Palomar College Strategic Plan 2013 Action Plan – Year One 

 

Appendix D – Strategic Plan Priority Funding (SPPF) Allocations 

http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Planning%20Councils%20List.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/Action%20Plan%20Year%20One%20FINAL%2002.23.11.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/SPPF%202011%20FINAL.pdf
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Appendix A –Planning Councils Participating in the Follow-Up Report 2011 

(Council names have hyperlinks to Planning Councils’ membership lists.) 

 

 Strategic Planning Council (SPC) 

 Finance and Administrative Services Planning Council (FASPC) 

 Human Resource Services Planning Council (HRSPC) 

 Instructional Planning Council (IPC) 

 Student Services Planning Council (SSPC) 

 

http://www.palomar.edu/facultysenate/govcommlist.htm#spc
http://www.palomar.edu/facultysenate/govcommlist.htm#aspc
http://www.palomar.edu/facultysenate/govcommlist.htm#hrpc
http://www.palomar.edu/facultysenate/govcommlist.htm#ipc
http://www.palomar.edu/facultysenate/govcommlist.htm#sspc
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Appendix B – Strategic Plan 2013 

 

VISION – Learning for Success 
 

MISSION 

 

Our mission is to provide an engaging teaching and learning environment for students of 

diverse origins, experiences, needs, abilities, and goals. As a comprehensive college, we 

support and encourage students who are pursuing transfer-readiness, general education, basic 

skills, career and technical training, aesthetic and cultural enrichment, and lifelong education. 

We are committed to promoting the learning outcomes necessary for our students to 

contribute as individuals and global citizens living responsibly, effectively, and creatively in 

an interdependent and changing world. 

 

VALUES 

 

Palomar College is dedicated to achieving student success and cultivating a love of learning. 

Through ongoing planning and self-evaluation, we strive to improve performances and 

outcomes. In creating the learning and cultural experiences that fulfill our mission and ensure 

the public’s trust, we are guided by our core values of 

 

 Excellence in teaching, learning, and service 

 Integrity as the foundation for all we do 

 Access to our programs and services  

 Equity and the fair treatment of all in our policies and procedures 

 Diversity in learning environments, philosophies, cultures, beliefs, and people 

 Inclusiveness of individual and collective viewpoints in collegial decision-making 

processes 

 Mutual respect and trust through transparency, civility, and open communications 

 Creativity and innovation in engaging students, faculty, staff, and administrators 

 Physical presence and participation in the community 
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STRATEGIC GOALS AND OBJECTIVES 

 

Goal 1:  Implement an integrated planning, review, and evaluation model that provides for 

the allocation of resources on the basis of department/unit and college-wide priorities. 

 

Objective 1.1: Update existing Educational Master Plan, Facilities Plan, and Technology 

Master Plans and create Staffing Plan and Equipment Plans in accordance 

with the college’s Integrated Planning and Resource Allocation Model. 

 

Objective 1.2: Establish a method in each planning council to evaluate the effectiveness of 

the previous year’s allocations and to prioritize current year allocations. 

 

Objective 1.3: Modify the budget development process, ensuring that Program Review and 

Planning, Strategic Planning and Master Planning priorities are the basis of 

resource allocation decisions. 

 

Objective 1.4: Annually evaluate the extent to which the college’s Integrated Planning Model 

reflects the college’s mission and results in improvement. 

 

Goal 2:  Strengthen programs and services for our students in order to support their 

educational goals. 

 

Objective 2.1: Open a Teaching and Learning Center on the San Marcos campus, as 

identified in the college’s basic skills plan. 

 

Objective 2.2: Examine the processes by which students progress through English, 

mathematics, reading, and ESL sequences. 

 

Objective 2.3: Implement the GRAD (Goal, Responsibility, Attitude, Determination) 

campaign which encourages students to take responsibility for achieving their 

educational goals. 

 

Objective 2.4:  Implement Student Learning Outcomes Assessment Cycles (SLOACs) and 

Services Area Outcomes Assessment Cycles (SAOACs) at the course, 

program, and institutional level to further improve institutional effectiveness. 

 

Objective 2.5: Establish processes to ensure the quality of distance education offerings. 
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Goal 3:  Ensure that the college’s shared governance structure operates effectively and that 

the processes for decision-making are clearly defined and participatory. 
 

Objective 3.1: Create a glossary of governance terms. 
 

Objective 3.2: Develop and implement an annual orientation program on college governance. 
 

Objective 3.3: Create a centralized archive documenting institutional history: major planning 

council recommendations, precedent-setting decisions, and the evolution of 

shared governance structures. 
 

Objective 3.4:  Develop and implement a method for assessing the effectiveness of the shared 

governance process. 
 

Goal 4:  Recruit, hire, and support diverse faculty and staff to meet the needs of students. 
 

Objective 4.1:  Complete an EEO plan. 
 

Objective 4.2: Develop a staffing plan that identifies minimum and optimum staffing levels 

throughout the district. 
 

Objective 4.3: Evaluate the extent to which staffing plans and decisions reflect the needs 

expressed in the Council and College-wide priorities. 
 

Goal 5:  Ensure that existing and future facilities support learning, programs, and services. 
 

Objective 5.1:  Develop and implement a plan for opening the North Education Center. 
 

Objective 5.2:  Consider space for student engagement and interaction in the design of new 

and renovated buildings. 
 

Objective 5.3:  Identify and purchase a site for future development of another Education 

Center in accordance with the Master Plan. 
 

Goal 6:  Optimize the technological environment to provide effective programs and services 

throughout the district. 
 

Objective 6.1:  Update Technology Master Plan 2005 to address: 

 Access 

 Training 

 Evaluation 

 Disaster preparedness and data security 

 Ongoing technology, maintenance and replacement 
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Appendix C – Palomar College Strategic Plan 2013 Action Plan – Year One 
(Current as of February 23, 2011. Updates can be found on the Strategic Planning website.) 

http://www.palomar.edu/strategicplanning/SP2013ActionPlan/UpLATESTdatedafter120710SPC1.ActionPlanYear1.pdf
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Appendix D – Strategic Plan Priority Funding (SPPF) 
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