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SMALL GROUP INSTRUCTIONAL FEEDBACK

The SGIF technique (sometimes called a focus group approach) provides an opportunity for a faculty facilitator to act as a bridge between instructor and students by surveying student perceptions about their professor and the course they are taking.  The technique affords students direct input into the instructional process, recognizes the value of their perceptions, and acknowledges their role as agents of possible change.  Much of the success of the SGIF technique lies in the very structure of the process itself.  

1.
The Interview with the Peer Evaluee
A peer review committee member agrees to serve as facilitator.  The facilitator meets with the faculty member being evaluated to establish trust, review the SGIF technique, clarify course objectives, and identify any specific teaching techniques or behaviors the instructor wants to survey. Then, the facilitator sets a date for the SGIF session, reminding the evaluee that 30 to 40 minutes of class time will be necessary to complete the evaluation.

2.
SGIF Session
The facilitator visits the evaluee’s classroom, observing the class for 15 to 20 minutes then telling students that together they will conduct a faculty and course evaluation.  The evaluee leaves the classroom at this time.  The facilitator groups the students (4 to 6 per group) and asks each group to select a recorder.  The facilitator then asks students to address the following three questions (or a variation) and arrive at a group consensus:
a)     What do you like best about this course?  What is the instructor doing that is working well for you in this class?

b)     What is the most important area that you can identify for improvement?  What isn't working?

c)     What suggestions can you make for bringing about that improvement?  What could the instructor do to make this class a more effective learning experience for you?

The facilitator encourages students to provide specific descriptions, examples and suggestions.  Ten to fifteen minutes should be sufficient for the small group discussion.
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The facilitator selects a class recorder whose task is to write comments from each small group on the board and asks each group to share their responses to each question asked with the entire class.  This can be done by having the recorder of each group contribute one point in an additive manner.  Usually


comments will continue for two or three rounds. The facilitator works with the students to achieve clarification, further feedback, and percentages of agreement of disputed items. The class recorder is further asked to transfer all comments from the board to paper so that all comments can be reported back to the evaluee.
3.
Closing the Loop
The instructor then discusses the feedback with the students and describe how he/she plans to use the information.

4. The Feedback Interview
The facilitator types the questions asked, the student responses, and a brief summary of the evaluation then meets with the evaluee to discuss the results. The facilitator strives to maintain a balance between positive and growth feedback.  Feedback is a way of helping another person consider whether changes in behavior are needed.  It is a corrective mechanism for the individual who wants to balance classroom behavior with intentions.

5. The Report to TERB
After the peer evaluation report is completed, the committee sends TERB the typed summary used during the feedback interview along with any additional comments, if considered necessary or explanatory.
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