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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Monday November 17, 2008 in MB-13
	Members Present
	Berta Cuaron, Mary Ann Drinan, Nancy Galli,  Byung Kang,  Pam McDonough, Lillian Payn, Morgan Peterson, Carlos Vonson


	Members Absent        
	Shannon Lienhart, Shayla Sivert


	Call to Order
	The meeting was called to order at 3:33 p.m.


	Minutes of November 3, 2008

	The minutes of November 3, 2008 were approved as amended.  MSC Peterson, Galli.  All in favor.



	Possible Change to the Form Identifying Evaluation Options for Peer Review of Librarians

	TERB members reviewed an updated Evaluation Options form for Librarian Peer Review.  As requested at the last TERB meeting, the Constituency Evaluation was added as a student evaluation option and the Librarian Portfolio was added to the peer evaluation options.  To enhance clarity, TERB members discussed reorganizing options on the form.  One way would be to divide student evaluation options into two categories.  The first would include student evaluation forms, small group instructional feedback, and unit evaluations.  The second would include constituency evaluations and a TERB approved alternative.  The instructions should make it clear that at least one option must be from the first category. Mary Ann said she would incorporate revisions, and TERB could revisit the form at a future meeting.


	Report Regarding Meeting with Online Student Evaluation Working Group

 
	The Working Group Re Student Evaluations of Online Classes met the previous week.  The primary focus of the group’s first discussion was the low number of participating students who completed evaluations of their online classes. Working Group members stated that they believed the quality of online instruction varied greatly They wanted more student involvement in evaluations so that 1) individual faculty evaluations would be more thorough and 2) the college could explore and possibly develop best practices for online teaching based, in part, on feedback students provided. 
The group decided that requiring students to complete an on-line evaluation was the best available option, and it could be implemented most easily if students were notified at the beginning of the online course that they might be required to complete an online evaluation as a condition for enrollment in the course. The Working Group further compared a required online evaluation as being equivalent to student evaluations in the virtual classroom where students are also a “captive audience.”
The Working Group recommended the following  sequence:

1) Include a disclaimer or “full disclosure” statement when students register for an on-line class that informs them that they may be required to complete an online evaluation.

2)  Provide two reminder messages asking students to complete the on-line evaluation before a specific deadline.
3) Upon reaching the deadline, post a message that the deadline has come and students must complete the evaluation before gaining access to the class for that day.



	A Multilingual Text for Student Evaluations in Specific ESL Classes

	TERB members examined a Spanish-language version of the “Student Rating of ESL Instructor” form developed by the ESL department.  In the past, the department has used this version as an overhead transparency to accompany the form printed in English; though, now fewer classrooms are equipped with overhead projectors but do have computers and projection units.  TERB members agreed with the rationale and considered whether the Spanish version could be web-based to make it more accessible. Carlos volunteered to review in detail the current Spanish-language translation. TERB noted that while only a Spanish translation now existed, the same web format could also be used for translations into additional languages as well.  


	Discussion Regarding Changes in Standards of Performance for Teaching Faculty

	Mary Ann noted that this item would be brought back in December or February, after input from the Faculty Senate and/or PFF.

	Other: Changes to Directions for Administering Student Evaluations
Other- Update on Part-time Evaluations


	TERB members reviewed two proposed additions to the “Directions for Administering Student Evaluations.”  The first consisted of an additional statement intended to assure students that their instructor would receive evaluation summaries only after final grades have been posted, a statement consistent with the faculty contract.  Currently there is no statement about when an instructor would receive evaluation results. The second change consisted of adding a signature line and print name line. At the present time, the form requires only the initials of the person administering the student evaluations.  Due to variations in handwriting styles, it is sometimes difficult to identify who actually administered the evaluations from simply observing initials. TERB members agreed that both additions would be helpful.

Carlos informed TERB about ongoing PFF eboard discussions regarding possible changes to the part-time evaluations process.  Carlos reported that there was support for a proposal to limit classroom observations of part-time faculty such that newly hired part-timers would go through the full evaluation process which included student evaluations, a classroom observation, and the completion of the formal Part-time Evaluation Report.  Thereafter, only student evaluations would be required for subsequent evaluations (on the three year cycle), unless the department or evaluee request a complete evaluation.
TERB members questioned why the change was being proposed since this new, more rigorous evaluation process is only three years old.  Mary Ann responded that it was reported that full-time faculty members spend so much time on evaluations of part-timers that this involvement competed with a commitment to serve on campus committees.  TERB members were concerned that the proposed change would be a disservice to part-timers and would put too much weight on student evaluations.  They acknowledged that the more rigorous contract process is a lot of work, but that it is well worth it to both the part-timers and the department.


	Meeting Adjourned
	Meeting adjourned at 4:18 p.m.          


	Next Meeting
	February 2, 2009  Room MB-13  3:30 p.m.
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